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The FY 2009 Emergency Plan and Strategies for the Future

Transform our business structure by revising our network and enhancing profitability

Revise network &
plans in response to
demand trends

Most ambitious
cost-saving initiative in
the airline’s history

Restrain all investment
except for safety and
strategic growth

＞ Match capacity to demand by revising routes
＞ Reallocate resources to enhance profitability
＞ Prepare for expansion of Tokyo airports in 2010

＞ Revise the business plan to reduce fuel and fuel tax expenses by 
 reducing volume of fuel used and other measures
＞ Reduce personnel expenses, including the compensation of senior
 managers, the base salaries and bonuses of managers, and the 
 bonuses of employees

＞ Reduce or postpone investment in line with revised
 scale of business
＞ Continue to prioritize investment in fuel-efficient
 aircraft and innovation

Handle changes in the operating

environment, weather the

current crisis, and carry efforts

forward into the fiscal year

ending March 2011

Overview of the FY 2009 Emergency Plan (Announced April 2009)

* Projected total increase in flight slots upon completion of airport expansion. Allocation to each airline company is undetermined. 
   (Source: Ministry of Land, Infrastructure, Transport and Tourism materials)

Strategies for the Future

Aiming to Become Asia’s Number 1 Airline Group

Fiscal Year ended March 2009 Fiscal Year ending March 2010 Fiscal Year ending March 2011 Fiscal Year ending March 2012～

February 2010
(Scheduled)

March 2010

October 2010

Introduce Boeing 787

Narita expansion: + 20K slots*

Haneda expansion:
+50K day slots, +30K night slots*

Expansion: 
+60K slots*

ANA Group Mid-Term
Corporate Strategy
(April 2008 to March 2012)

FY 2009 Emergency Plan

Next Mid-Term
Corporate Strategy

Growth
Themes

Globalization Innovation

Group Safety CSR

Asia’s Number 1
in Quality,
Customer

Satisfaction and
Value Creation




