Financial Results for 1Q ended 30 June, 2008 (Summary)
ANAReports Profitable Startto FY2008

- revenue holds and operating income increases but CFO warns of increasing turbulence ahead -

TOKYO July 31, 2008 ANAGroup today reported consolidated revenue of 345.5billion yen and operating
income of 14.6 billion yen for the first quarter of fiscal year 2008, ended June 30, a drop of 1.2% and increase
of 10.5% respectively. Net income decreased 92.4% year-on-year to 6.6 billion yen, accounted for by an
extraordinary gain on the sale of ANAs hotel properties in June 2007 which boosted the net income reported in

the first quarter of the previous year far beyond normal levels.

ANA Group operates within several business segments, mainly comprising airline transportation, travel, and
other businesses, and until the end of the first quarter of the last financial year also owned and operated a

chain of hotels.

Within the airline segment, a 1.5 billion yen year-on-year increase was reported overall, in spite of increasindy
severe competition with other aiines and the bullet train in Japan, sky high oil prices and a domestic economy
that has begun to show signs of stagnation in the wake of the US economic slowdown. Demand for business
travel on North America and Europe routes remained healthy, resulting in increased passenger numbers and
revenue, and thanks to a strengthened network, internationd cargo revenue and volumes showed increases of

more than 18% and 26% respectively.

“While we are managing to weather the current conditions and seize opportunities to increase profitability
where they arise, the high cost of oil makes the operating environment increasingly difficult,” said Tomohiro
Hidema, ANAs chief finance officer. “Thanks to our hedging policy we were able to contain oil related costs
to a minimum this quarter, but expect to see them rise as the year progresses and so the outlook for our fuel
bill is not optimistic. However, we will continue all efforts to drive down other costs where possible and will
not alter our forecast for the entire fiscal year, in expectation of improving the profit base of our intemational
passenger and cargo businesses. Similarly, we expect to spur domestic demand by increasing the efficiency
of our domestic network, continuing to improve of our pricing structure, and by putting efforts into capturing a

greater share of premium passengers, ” he continued.



Consdidated Financial Performance wit billion yen (rounded down)

FY 2008 Q1 FY 2007 Q1 Difference %
Revenue 345.5 349.6 -4.0 -12
Operating costs 330.9 336.3 -54 -16
Operating income 14.6 132 +1.3 +105
Non-operating revenue -3.5 -6.4 +2.8
Recurring profit 11.0 6.8 +4.2 +62.7
Extraordinary income 0.9 1323 -131.4 -993
Netincome 6.6 87.3 -80.7 -924
Performance by business segment (consolidated) unit billion yen (rounded down)
FY 2008 Q1 FY 2007 Q1 Difference
Operating Operating Operating
Revenue _ Revenue _ Revenue _
income ncome income
Air Transport 307.5 145 305.9 12.1 +1.5 +2.3
Travel 415 -0.4 46.6 0.1 -5.1 -0.6
Others 36.5 0.3 41.7 0.9 -11.2 -0.5

Domestic Air T ransport

Available Seat Kilometers (ASK) were cut by 4% compared with the same period in the previous year and
passenger numbers accordingy also fell 2.8%. Demand for domestic travel fell overall, and competition with
other airlines and the bullet train increased. However, thanks to efforts to better match supply with demand
and toincrease ANAs compedtive edge, including more flexible discount fares — for both leisure and business
— and the introduction of new senices, passenger numbers actually grew on trunk routes from Tokyo to

Okinawa, Sapporo and Fukuoka. As a result, the fallin revenue on domestic routes was limited to 2%.




Domestic Air T ransport Performance revenue givenas hilion yen (rounded down)

FY 2008 Q1 FY 2007 Q1 Difference %

Revenue 166.4 169.7 -3.3 -2.0
No of passengers (x1,000) 10,454 10,757 -303 -2.8
Available Seatkm (million km) 14,923 15,476 552 -3.6
Revenue Passenger km

9,082 9,299 -216 -2.3
(million km)
Load Factor (%) 60.9 60.1 +0.8
International Air T mnsport

In spite of the economic slowdown in the US, demand for business travel remained healthy on North America
and Europe routes during the period under review. ANAexpanded its Asia network and started flights from
Haneda Airport, located near the centre of Tokyo, to Hong Kong, and introduced a new discountfare designed
o spur demand. However, demand fell on China routes due to a food-related scare and the Sichuan
earthquake disaster, leading to a drop of 0.4 percentage points in overall passengernumbers. Nevertheless,

a2.8% or 2.1 billion yenincrease in revenue was reported on intemational routes.

International Air T ansport Performance revenue givenas bilion yen (rounded down)
FY 2008 Q1 FY 2007 Q1 Difference %

Revenue 78.5 76.3 +2.1 +2.8
No of passengers (x1,000) 1,148 1,153 -5.0 -04
Available SeatKilometers

7,087 7,023 +63 +0.9
(million km)
Revenue Passenger

5,122 5,167 -45 -0.9

Kilometers (million km)

Load Factor (%) 72.3 73.6 -1.3




Cargo

Domestically a new pricing structure was introduced in April affording greater flexibility to customers and

allowing ANA to better fit their needs, which led to an dmost 10% increase in revenue.

While on the

international front, although overall demand for exports from Japan remained flat, ANA concentrated its efforts

on camo flows between China and the rest of Asia, and between North America and Europe, as a result of

which both wlumes cariied and revenue showed a marked increase.

Cargo Perfomance revenue givenas hilion yen (rounded down)
FY2008 Q1 FY2007 Q1 Difference %
Revenue 8.0 7.3 +0.7 +98
Freght carried
Domestic 113 108 +5 +49
(1,000 tonnes)
Tonne Kilometers (mil) 110 105 +5 +54
Revenue 19.6 16.7 +29 +177
Freght carried
International 98 78 +20 +25.6
(1,000 tonnes)
Tonne Kilometers (mil) 459 380 +79 +2038
Forecast for FY2008
No change has been made to the full yearforecast delivered on April 30 this year.
FY2008 full year forecast FY2007 full year results Difference
Revenue 1,510.0 1,487.8 +22.1
Operating income 80.0 84.3 -4.3
Recurring Profit 52.0 56.5 -4.5
Netincome 27.0 64.1 -37.1

For detailed results, please refer to the attached explanation.

Financial Reports for 1Q ended June 30,2008
http:fwww.ana.co.jp/eng/aboutanalcorporatefirpdfitan_080731_e.pdf

Contact

Rob Henderson, Public Relations: rhenderson@anaco.jp




Notes fr Editors

—All moneftary figures are given in billions of yen rounded down, percentages are rounded up. All comparisons are
year-on-year.

—ANAGroup airlines comprise: All Nippon Airways (ANA), Air Nippon (ANK) Air Japan (AJX), Air Nippon Network (A-Net),
Air Central (CRF), Air Next (NXA).



