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I. 20075388 hRIREHME
(1) E G REH] S

OREmRIR

Income Statements

2 Consolidated Financial Summary
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EFRIA

Operating Revenues

=EXEH

Operating Expenses

(= FES

Operating Income

EXRFEE %)
Op. Margin (%)

EXRNMER

Non—Operating Income/Expenses

SRR

Recurring Income

979 A14

R FEI=E

Extraordinary Gains/Losses

A11 136

o i i 1) 2

Net Income

332 139
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I. 20073 AH] HREIREME 2
Oﬂ?j’ E&’Iﬁ% Consolidated Balance Sheets
RIEE
Vla 006
0 >
AR 16,668 16,394 A273
Assets
HE2&EXRK
Shareholders’ Equity 3,463 3,938 474
B2 EARLLIE®Y)
Ratio of Shareholders’ Equity 20.8 24.0 3.2
AHFAEES 8,463 1,670 AT92
Interest Bearing Debts ’ ’
AINFGOR)—REHFES
including off balanced transaction 11,690 11,302 A388
D/ELI A ()
Debt/Equity Ratio 2.4 1.9 A0.5
AINFGOR)—REHFES
including off balanced transaction 3.4 2.9 A0.5
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OEfEX vy AT7O0—HE

Consolidated Summary of Cash Flow
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BEEXvyiaT0—

Cash Flow from Operating Activities 864 1,138 274
i%f ;\_I—:\Yv:ro/mjir?/z’;g Activities A401 A355 A46
ng ;\T:\Yv“::o/mlFiz;g Activities A370 A838 A467
e bereaes ot oot 97 A58 A153
O s o Bt o s peoring 1,631 LA

ﬁﬁfiﬂ:im Amortization 367 416 49
itk 1,346 1,220 125

Capital Expenditures
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(2) tﬁ‘)(s/ Rl %%ﬁ Segment Information

5t L 5 Revenues 5t L 5 Revenues
RTIL Z0H L ZEE % Air Transportation 5,733 6,293 559
Hotels Others FR1T Travel 1,041 1,090 48
334 (3.8%) 995 7R3 JL Hotels 323 334 11
(11.4%) Z Dt Others 928 995 66
&Et Total 8,027 8,713 685
EHEFIZE Operating Income
fNZ23& X Air Transportation 626 607 A19
FR1T Travel 26 24 AT
i) 7RT- )L Hotels 9 31 22
G WZEE 20 oter 29| 23 A5
1,090 (12.5%) Air Transportation A=
6,203 (72.2%) HET Total 093 088 A9

©ANA 2006 6



1. ﬂﬁgﬁ%;% ANA' | A STAR ALLIANCE MEMBER ":3
(1) #n2ZCELXSHZE  Air Transportation

E R #EIRE Domestic Passengers 3,543 3,729 186

" E R #IRE International Passengers 1,152 1,382 230
Eil&)\ EMER{E Cargo and Mail 454 498 44

Operating Revenues

ZDfth Others 583 682 08

&5t Total 5,733 6,293 559

PRHE B UM% B Fuel and Fuel Tax 840 1,092 252

Z2E(E AR Landing and Navigation Fees 506 524 18

M E S E Aircraft Leasing Fee 450 437 A13

JH{H{EH)E Depreciation and Amortization 327 379 52

B 2 Bt -5 i E Aircraft Maintenance 270 311 40
Operating Expenses | A {4% Personnel 1,115 1,166 50
BR5EFH¥) Sales Commission 395 449 53

HNEREEFEE Contracts 353 389 35

ZDfth Others 846 933 87

&5t Total 5,107 5,685 578

=HERE EXFIIE Operating Income 626 607 A19

©ANA 2006 7
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I. fZEREE ANALY | »svam Asiavce wevisen 2

(2) %"-$$ Passenger Operations

CERNKRE Sy
Domestic Passengers
REMEN 23272 103.2% | 23393 100.5%
RREIOED) 30919  99.9% | 31,460 101.7%
rETO@ER) 20302  103.9% | 20470 100.8%
EER A K 65.7 +25 65.1 A06
Eiﬁfﬁﬁﬂi (¥100 mil) 3,943 105.0% 3,729 105.3%
1ookA =2~(F) 115  105.1% 11.9 103.5%
D 175  101.1% 18.2 104.4%
() 15226  101.8% 15,944 104.7%
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0 E| [N %;?E)‘_’l I'IEI] Trends of Domestic Passenger Operations

VEANEKRITOMEBATHMKE vVEIAGER - KIRFEERER
E N RIRE = AR R3S Bl R E) EEREENREHGTRIE)
A=N=Y= 7 LIT LR RE

8.0% *{I’ﬁﬁﬂzﬂf""54% 50% -

v L 30% [ 00
6.0% +4.7% oy | ot I I J:[
4.0% — :;g; s == KR E L@)«F
2.0% "1+0.5% I I 50% -
0.0% | | | -7.0% -
0% - ke EPN iy -9.0% -
wos | ORER Ceon |
-4.0% I3 %

g ~13.0%

-6.0% - ~15.0% -

RO ERBORKIMEYIX

SKIPH—E XEitE, (98)

iREIIRFEFH T, (4R)

“EEELITEEN, (48)

AR XY TOTMZEEDI—F T 27 %R, (4R)
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International Passengers
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REZ(TAN)

Passengers (thousands)

1,998

98.8%

2,239

112.0%

EFEXO(ER)

Available Seat Km (mil)

12,598

99.9%

12,839

101.9%

REYXAOEAR)

Revenue Passenger Km (mil)

9,262

95.9%

9,996

107.9%

JBE J&E #1| FA 2 (%)

Load Factor (%)

13.5

A3.1

171.9

+4.4

REUIRAEM)

Passenger Revenues (¥100mil)

1,152

104.3%

1,382

120.0%

1=yhA'Z2—(M)
¥/ASK

9.1

104.4%

10.8

117.7%

1=IW0 ()

¥/RPK

12.4

108.8%

13.8

111.2%

B {f(F)

Unit Price

97,650

105.6%

61,731

107.1%
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0 x B%fﬁ;?i)‘] I'IEI] Trends of International Passenger Operations
VIR Y 2 A9 AR B D IE AN

VIREH M-V DRI KIEHE

ERRSRRE S A RERE -V CHRETE)

25.0%
O REH
0 £
20.0% | PaS
%+12.0%
15.0% 0+11-2%l_| — IJ_I
10.0% r F S
0.0%
2R B S R HhE TVT VAR

-5.0% -

112
110
108
106
104
102
100

98

ER{RI7ARNRERHERE 1228 88TY
=Y %A95A /
| I1/)3-97R
i / 0554 A %1009 5
| ——
hrucmcmcmcmcmucmucmcm?mucmmrmrm?
<I‘LO(OI\000701—Nv—N("J.<I'LO(OI\OOO7§

2005EET T T 20064 £

2 EA D EFROREKMFEY IR

RA—TSATVRE Y ) THBAEEDE—FI—IFILEIAV T I &, (68)
Za—3—4 AYUEILRBIZHEE A — T U AARICR T4 BT77-300ERA G M, (7 B)
10 15BMESRR S S, KLYERERMRBFANTINEE IONEEFREE, (8A)

RARIT—EDNI—R T 7RAME, (68)
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I. fZEEXEE
(3) E%$% Cargo Operations

-
ANAI | A STAR ALLIANCE MEMBER “';3

WXEE (b))

Cargo ton (tons) 210,080 223,525 106.4%
ERA HEEY, X0 (FIED)
Domestic Cargo Revenue Ton Km (thousands) 203,859 216,314 106.1%
EMRA (EM)
Cargo Revenues (¥100 mil) 145 151 104.2%
MEES (V)
Cargo ton (tons) 117,984 127978 108.5%
B3] HEEML 0O (FIAR)
International Cargo Revenue Ton Km (thousands) 943,439 977296  106.2%
EMRA (EM)
Cargo Revenues (¥100 mil) 2956 285  111.5%
K (AR | WERE () 12,091 36,517  302.0%
Freighter (Int/Dom) Cargo ton (tons) ’ ’ :
EYEEDODRKRHUIE VIR
‘BI6TEAEYEASHTHE-7o ALYy —hTRMOI KR AEBADEMERIB, (108)
‘EREYMR RS —Fr—UEREDERXHE, (9A)
B EIHANAGIPI IR TL RA(AIV)HS, BIGTEREY# CHH-FAZE- LR DEMEHE. (8A)
FOTFEDA—FL T DA, (48)
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A

(1) BEIEETHE

Forecast of F Y2006
'
ey
ERIA 13,687 14,200 14,500 +813
Operating Revenues (+300
ey
EXHEH 12,799 13,440 13,740 +041
Operating Expenses (+300)
~N—
ey
SEER 888 760 760 A128
Operating Income
pevs 3
EXEFIEE %)
Operating Profit Margin (%) 6.5 04 22 Al13
Eers
I 667 475 475 A192
Recurring Income
A V4 E
= A LA 2 267 270 270 +3
Net Income

E) &5l S R OEIEE
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M. 200738 BHAZEEFE ANA’ | A STAR ALLIANCE MEMBER ":3
Ot/ A KRB Segment Forecast

Pl E O O

BEXRA Exfm EXRNA EXFE | EXRA EXMR

Revenues Op. Income Revenues Op.Income | Revenues Op. Income

A
ﬂ{":: , 11,326 141 11,886 660 12,186 660
Air Transportation (+300)
S ———

RAT 1,094 32 2,068 25| 2,068 25
Travel

RTIV 663 46 678 40 678 40
Hotel

Dt 1,909 67 1,840 35 1,840 35
Others

HE A2206 - A2272 -| A2272 -

Eliminations

A
=&t 13,687 888 14,200 760 14,500 760
Total (+300)

~
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M. 200738 EHixEFTE ANA’ | A STAR ALLIANCE MEMBER v ”
(2) XETFEOARE

As t; ERNRE ERRE
Sumptons Domestic Passengers International Passengers
EEXO Available Seat Km 101.7 101.1 101.4 101.9 109.3 105.7
€A Revenue Passenger Km 100.8 994 100.1 107.9 99.6 103.7
K& Passengers 100.5 99.6 100.1 112.0 102.1 106.9
FIFAZE Load Factor 65.1 63.5 64.3 77.9 68.0 72.7
1zyhbA'Z1— ¥/ASK 103.5 101.7 102.6 117.7 100.9 109.0
REA-IN ¥/RPK 104.4 103.4 103.9 111.2 110.8 1111
BH{fi Unit Price 104.7 103.2 104.0 107.1 108.1 107.7
EPiL—-4-(AR) ATK
Available Ton Km 288.2 275.2 280.1
L5k BE 302.0 211.9 242.2
argo Tons
AL —bF Exchange Rate 1USD 115 115 115
[&iHA Crude Oil BBL 65 69 68
Hl 5 Kerosene BBL 86 89 88

©ANA 2006 15



M. 2007538 BHiEEFE ANA’ A STAR ALLIANGE MEMBER v::

OM¥ BB~V .
Fuel and Currency Hedging <§;fg§§g%2ﬂg?06;>

HE MR EEDIERNSUEREICHESEDH
8%d D&EAYY . {HL.2008F E N E TIL25F /]

Ry Mg (F v ) s/0bD) MS12%FDEAYY
0 [ FE FY2006 FY2007 FY2008
65 .
a0 | Yy BE 95% 55% 15%
95
50 <HEGHIZET R ABAYT>
45 - A&t ERBMNVEZILEED80% ({BL. FY06: 95%AyY")
0 ik AR EEDSERASBIE, MR HLEED10%
s | FoEBEAY L. BYNERKEEITER.
- FE FY2006  FY2007
20 V= 80% 45%
e S S
2003 2004 2005 2006 TR/ ABLEECLIEE (Y LEMES)

BREEER—X
(MEHA@EE 1IFILDOZES: 23 &
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O ElFR#R 75 E A R4
Breakdown of International Passenger Operations
REARAFERL L BES-O/HRFAFE R EL
)y —k
9% (-1 g
S 100% 8% (1) . 8% (1)
) —k
Ik 80% | 23% (+1) >S5 23% (+2)
3 60% | 16% (-1) i E 12% (+1)
40% | 25% (-0) BRI 27% (=1)
P E B
22% (-0) | 27% (-0) 20% | I28% (”I Tk I X (_1I
0%
0O k¥ 0O
) FEILATEE ) FEILATEE
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OCRMEXRTHEAREE

Breakdown of International Cargo Operations

URAFERLE SR
100%
22% 7T 27%
80%
e 22% (+4)
24% (+4) ° 60% | |
124 thE 37%
BR 0% |
th[E 19% (-2)
35% (~6) 17% BX i 16%
° 20% |
19% bk 20%
0% ‘
FY05.1H FY06.1H

F) AR E
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CHERBEHYNESITTUVVELL,
Thank you.
HERIR—LR—UTEIELETET,

This material is available on our website.
http://www.ana.co.jp
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