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(1 )Eﬁ}iﬁwg Consolidated Financial Summary

Oﬁﬁlﬁ%ﬁ 200743 A # #3m4H

Income Statements FY2006 3Q

R venes 11,345 063 | 7528 3816 344
SREUR enses 10,428 045 | 6840 3587 318
Sl 917 17 687 229 25
SRR W 8l A0s 9.1 6.0 0.2
A Ailsa 243 || Ato7 | Aell| As
BRI e 727 A2 579 [ agh Al
gﬁgﬁﬁaw Gains/Losses 2 136 A1l 14 0
pa. ¢ MR 426 127 332 03 A8
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OBFBUIRRE  Consolidated Balance Sheets

o
RAR 16423 16668 A245 | 16394 28
HEARF ity 4026 3463 562 3938 87
HEARILER ity 245 208 37 240 05
ﬁfiji‘iﬁfibts 7836 8463 626 7670 166
A ABE ene | 11413 11690  A276 | 11302 110
DL ® 1.9 24 A0S 19 A0O
e ot boanens amsactions 28 34 A05 29 A00
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OEfEX vy A T7A—HE

Consolidated Summary of Cash Flows
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20075383 E3MEHA
FY2006 3Q

o
Ef :I;Fk:v‘?r:o/mlojpza;ng Activities 1,399 89
i%.f :::v:ro/mjir?vi’u_ng Activities A976 A409 A355 A620
cﬂfzf fl-:v“::o/mlFii;g Activities A670 A274 A838 167
RERUREEEFNOBRE A286  A595 A56  A230
e 2,141 199 | 2371 2141
ﬁﬁfiﬂind Amortization 642 83 416 225
. 1,864 28 | 1,220 643
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(2)tH ARBISE#L  Results by Segment

B ZEFIEF operating Income
MEEE o 360 797 9| 190 29
AT 1,581 58| 491 10| 29 A7 4 A5
T 513 10| 179 Ao| 49 22| 17 0
T Ol 1482 77| 486 11 o A5 17 0
H = A1732 A103| A547 A36| A1 A1 Ao i
SRR 11,345 963| 3816 344 | 917 17| 229 25

LEIHF A DIMEE L LN DT A DK
TRTILBEIZBWTAUA—OVFRUBIIHRTILAT IL—TEIZE(128)
©ANA 2007 EVIRA Y AMNE DT EEEED BASI-{EM (¥100 Million) 8
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(DIMEEEEX ,

Air Transportation Overall 06/4-
EN#RRE Domestic Passengers 3,729
E PR #2IRE International Passengers 1,382
EMWERME Cargo and Mail 498 295 25
Z D1t Others 682 361 64
EZ LA Operating Revenues 6,293 3,206 360
PAHE R UM B Fuel and Fuel Tax 1,731 392 1,092 638 140
22 ¥ Landing and Navigation Fees 786 28 524 261 10
MM EEE Aircraft Leasing Fee 661 A1 437 223 11
T AH{EEHIE Depreciation and Amortization 589 92 379 209 39
Bt 544X E Aircraft Maintenance 495 59 311 184 19
A& Personnel 1,749 64 1,166 582 13
BRSEF##4 Sales Commission 690 92 449 241 38
5\ EREFEE Contracts 599 61 389 210 25
T Dith Others 1,399 121 933 465 33
=2 & Operating Expenses 8,701 909 5,685 3,016 331
E%FIZE Operating Income 797 9 607 190 29

©ANA 2007 B {EM (¥100 Million) 9
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Breakdown of 3Q cumulative revenue and cost deviation from previous year
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(2)RBZE 3  Passenger Operations
CERRE

Domestic Passengers

REZ(FA)

Passengers (thousands)

102.0%

105.1%

EFEXO(E75A)

Available Seat Km (mil)

102.1%

102.9%

REFXOMER)

Revenue Passenger Km (mil)

102.2%

105.0%

FEE F& F1I F 2. (%)

Load Factor (%)

65.6

+0.0

66.7

+1.3

REFIXAUEM)

Passenger Revenues (¥100 mil)

9,969

106.1%

3,729

1,835

107.8%

1=yhAZa—(1)
¥/ASK

11.8

103.9%

11.9

11.7

104.7%

41—V ()

¥/RPK

18.0

103.8%

18.2

17.6

102.6%

B {#(F)

Unit Price

15,716

104.0%

15,944

15,272

102.5%
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OER#EIQ(3, A)ENM  Domestic Passenger Operation Trends

VERGERAREEFRA~NDI IR vV 1=yhA =1— D fkEE py A b
EAR&REEERREBEEM (S3QRATEF) EREIRE1ZMNA ZT1-O#B (3Q)
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E|fRIRE
International Passengers
Eﬁ@ﬁ(?—*) 110.9% 2,239 1,148 108.8%
assengers (thousands)
EFEXO(Bh)
Available Seat Km (mil) 19,679 103.7% 12,839 6,840 107.2%
wES E(E? ) i 15089  107.7% 90996 5,092 107.4%
JEE F&E F FA 2 (%)
Load Factor (%) 716.7 +2.9 711.9 74.5 +0.2
RERAGEM)
Passenger Revenues (¥100mil) 2’097 121.2% 1 382 7115 123.7%
1=yrA'=1—(FH)
¥/ASK 10.7 116.9% 10.8 10.5 115.4%
1= ()
¥/RPK 13.9 112.5% 13.8 14.0 115.2%
fiﬁsilz) 61,911 109.3% 61,731 62,261 113.7%

©ANA 2007
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0 =3 %ﬁ:ﬂ? (34 H )EJI'FLI,I International Passenger Operation Trends
VEIEHEMBR (- EBIZER V& AETE Y 2R97ADF| A A TR

EfRR A EmAREBRESA—ILE (SQXRFEIE) ERBRESCRRISABER (3Qx )
25% YRR -VigE 30% - ---------
YhIERAR NYAF4YHIE o RE o5 |
o H52% ) [ qﬂﬁiﬁ{i1 TA-M | 0y -
5% - 1 I - ERi5 15% -
+8.8% B 10% -
10%
a 5% -
S%J_‘ -0 Y- I fffff - 0%
- 00 [ él‘% ;":\
0% ‘ . ‘ ‘ ‘ L 50/ I #
248 4Lk BN i 77 b ~10%
B Lo —15%
FICAEXK-7OTHDOEES LUV (IYREDOEFENELERMLICES |
s s I~ s > o t‘: '*XI“_‘\‘_—G)iEﬂﬂﬁfé & _}lll”‘a) I:IJ: I
2 55 300 2 HRA D ERHR D R RHINE I R 7R HIRERE M DR LEES

HH—-AhITBIEDER. (10A)
HH—UAHR—ILERBO2EL- /NI BEDFAVHIE,(10A)

A H—EM-FEBREDTA)—It. (10AH)

B — EBHREDTTILTA)—Ik, (108)
TITFHMEL2007F2AFHFBNICO—RLzTIKRTHEIZEE. EHA154E(2, (12A8)
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(B)EMEZE cargo Operations m m

Do/4—-Y

ENRMWEEE (+) 349,883 104.4% | 223525 126,358 101.1%

Dom. Cargo ton (tons)

ERNEMHERYLFO (Froin)

Dom. Revenue Ton Km (thousands)

EREPILA (EM)
Dom. Cargo Revenues (¥100 mil) 234 103.8% 151 82 102.9%

337,131 104.1% | 216,314 121,417 100.7%

EEEMEEER ()

e i A 205549 111.0% | 127978 77571 115.4%
EEEMAEEMI 0 (Fruin)

R e 930,801 110.0% | 577,296 353505 116.7%
=R RYARA (1RF) 463  113.1% 285 177 115.7%

Int’ I. Cargo Revenues (¥100 mil)

EYERBBaXEE ()

Freighter Cargo ton (tons) 99,708 270.7% 36,917 23,190 232.7%

HESMF BN EVEEDHKEMIEYIR

‘BI6TEARMMASHTHE-7oAL YD — o hTRD ALK FE~DEMZERIE. (10A)
B — LERROBEMEREICLEV—IT—T4)—1k, (10A)
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Outlook for FYO6
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(1B EREXRETHE

Forecast forFY06
200743 A #AE#
FY2006

s
B LA veruce 14800 | 14500  +300
AR onses 13910 | 13740  +170
S 890 760 +130
ﬁ%aﬁL?lﬁfof(i?Margin %) 6.0 5.2 +0.8
R come 500 [ 475  +115
SIRARLA 280 270 +10

©ANA 2007
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(2)H A RBIESEFEE  Forecast by Segment

z18 . MNArIYE

BEXRRA EXxfm | EXRA EXFzE EXRRA EXMR

Revenues Op. Income| Revenues Op. Income Revenues Op. Income

"

Mz | 12,476 775 12,186 660 +290 +115
Air Transportation

AT 2,080 95 2 068 25 +12 -
Travel

T IL 666 50 678 40  A12 +10
Hotel

T 1,965 a0| 1840 35  +125 +5
Others

HE A2387 | A2272 - A115 -
Eliminations

ANE

Etj 14,800 890 14500 760 +300 +130

©ANA 2007 BA 57 - (= FH(¥100Million) 18
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CERARERER (MEEEXEX)

Breakdown of deviation from original op. income forecast in FY06

'Y )
FDHIRA himE

| s . IR A GEED
ﬁﬁ.g)zﬁ)\ +99 50 2
Emge 110 -90 ZOHE
HREIA T 775
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(2) XIRFEDOARIE

Assumptions ERiRE ERXHE
Domestic Passengers International Passengers

EEXO Available Seat Km 101.7 102.2 102.0 101.9 107.8 104.9
#k* 0O Revenue Passenger Km 100.8 103.7 102.2 107.9 104.8 106.3
REH Passengers 100.5 103.6 102.0 112.0 106.6 109.2
FIFAZE Load Factor 65.1 65.5 65.3 77.9 72.6 75.1
A=wpbLA Z1— ¥/ASK 103.5 104.5 103.9 117.7 111.4 1144
BRE1-IN ¥/RPK 104.4 103.0 103.7 111.2 114.5 112.9
Biffi Unit Price 104.7 103.1 103.9 1071 112.6 109.9
EYiL-4—-(ARR) ATK
Available Ton Km 288.2 272.3 278.3

oL -5—(k) E&+ 302.0 1915 228.7
Cargo Tons
&8 L —F Exchange Rate 1USD 115 115 115
[&iA Crude Oil BBL 65 54 60
&l 5 Kerosene BBL 86 72 79

©ANA 2007 20
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IV. 2007 EEEEH
Business Plan FYO7
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(1 )$¥§+E#ﬂi§ Business Plan Summary FYQ7

ERERRESX
BRI &t

3 IE M 2R A5 FHGE S Dk

+

EFEICKAFEMSER L
ERBERYET—ODBR

+
% - A E N DRI
BAAREBES~DFERE
EEE &0
Available Seat Km 100%
& fif 2135 00

Flight Frequency
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_|_
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+
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BEfEAO 0
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Flight Frequency

L EY/EE S

BB St
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hE- 7T ERDEL-BHER
+
Y-t ADRE M L - HE NI

I-4-%EE
HEGEATK)
Available Ton Km 109%
S 109%

Flight Frequency

22



V. 2007E]§$¥§+@*ﬂ%§ ANA!" | A STAR ALLIANCE MEMBER ":3
(2)PAHE D RELEXTTER  Fuel Cost Forecast and Responsive Measures

FY2007
REZTHEDFLY
EREREE DK A <¢§H«\®E¥ﬁ
IR -3 X MR
XFFY06
+ +450{8 RS e - 15 +
BE-FSCHE

oy, $83/bbl

RO > e <_ .
R NE . op BRI R THAYY
8 i (S O v R b4 $63/bbl Bk

EEWE
Iiiﬁfz‘i‘fb . HE ST A HRAH A
iz
wRhE
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(3)BR¥~ BE v Fuel and Currency Hedging

ARy Mg (M q) PRIMICEE I HEMAYD

($/bbl)
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-5 & EREEED100%
(f=15L. 2007 E =B\ TIE80%EF B)
HiE NREEDIFRIMNCEMFHIEICEHES
D#I8%F DEAYY , {BL. 2008 FEERET
[Z2FERIMD12%F DEAYY

FYO/7 : FYO8 : FYO09

Ay ZR 60% 25% 10%
(06/123RIRTE)

WRHICET S 88AYD

2003 2004 2005 2006 \
- 738t RNV AL EED80%
. ” ‘ TR M REEDOSFERIA LRI, MV ILER
R/ HEEBILHEE (AyPLENESR) DI10% T DEEEAY L. BYNEEIREE
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. . FYO7 | FYOS8
(MMFRHESE IFILOZESE): 23(BEF &£ —
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Supplementary Reference
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O EIFRRE S E BIERE FY2006 3Q(34 A)

Breakdown of International Passenger Operations

REINAERLE FEX-O/fRF DR
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CEIRE¥MAEAIERR FY2006 3Q(37A)
Breakdown of International Cargo Operations
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CHBEEHYMNESITETVELT-,

Thank you.
LERIEIAR—LR—=THEITBEWNVEETET,
This material is available on our website.
http://www.ana.co.jp
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