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EIF/\1S5AF Highlights of Financial Results FY06
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I. 200753 REME A
(1) EBHEREME Consolidated Financial Summary
Oﬁ'ﬁ' Jﬁ%ﬁ Income Statements %
00
EXIXA Operating Revenues 13,687
=¥ & MR Operating Expenses 12,799
& F|4% Operating Income 888
EEREEE Op. Margin (%) 6.5
B2 5\ $82E Non-Op. Gains/Losses A220
& 2 Recurring Income 667
15 BI#83% Extraordinary Gains/Losses A143
4 HAHEF 2E Net Income 267 326 59
EBITDA" 1,650 1,808 157
EBITDA?_/JEBITDAMargm(%) ....................... 121 121 ...................................... o o
OANA 2007  EBITDA: EEHNE+HRMENE B {5 - {8 (¥100Million) 5
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OMBURRE

Consolidated Balance Sheets

©ANA 2007
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ﬁ:iff 16,668 16,020

Sghz;%o*i(jers' Equity 3,463 3,982 519
Eai%§ﬁ2§h%)ders' Equity (%) 20.8 24.9 4.1
ftﬂeft%ﬁﬁ?Debts 8,463 7,494 A968
ﬂéﬁﬁﬁ’aﬁﬁﬁi obligation 11,690 11,001 A689
géltz)tl//Egt?l_ty( Ezitio (times) 2.4 118 A0.5
ﬂéﬁﬁﬁ’aﬁﬁﬁi obligation 3.4 2.8 A0.6
EguArrS?\ Assets (%) 5.7 6.0 0.3
ROE (%) 9.5 8.8 AO0.7

Return on Equity (%)

-
»
s

ROA: BXF% (BEAB+IMAE-FLE)  HMhR&EE ROE: 4¥FE HrhacEx BAI:{EM (¥100Million) 6
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OEfEX vy A T7A—HE

Consolidated Summary of Cash Flow %
?ijim ~1:/ro:an70|:|lo;rating Activities 1,285 LI =
gﬁiﬁvj ;/r(;lr-njlr?v;sting Activities A464 e S
gﬁim ~1:/rc;-|an7Fl?n;ncing Activities A3l = S
och an Cash Eduialont o e end 2:427 Lz i
A& 2355 2.519 163

Capital Expenditures

©ANA 2007 BT &M (¥100Million) 7



I. 20073 REHE

(2)tH ARBISE#L  Results by Segment
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J'E'L,J:E Revenues ﬁ%*“ﬁ Operating Income
T 23 1EE 3 31 LEE

MERE 11,326 | 12,487 1,161 | 741 797 56
Ir Transportation
AT 1994 | 2,080 85 32 19 A12
ravel
7L 663 666 2 46 52 5
otels
g:}mﬂz 1,909 | 1,968 59 67 56 A1l
ers
H = A2206 [A2,306 A100 0 A2 A3
Iminations
SEGER) 13,687 | 14,806 1,208 888 921 33

LEEQRETEEXEEZEUNDORRMNE VIR
TRTIVBEIZBWTAUA—aVFRURIRTILAT IL—T iR, (128)
ERIRITIZHITERITEA TSIV —D T ik 1 F T HR, (6 8)
2 HZEEE. AHEEEER DT ICEHBRIEHEERH. (68)
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(1) finZeE LT ZE  Air Transportation Overall

2 & 20061
e
ERN#RkE Domestic Passengers 6,850 7,260 409
E Rk E International Passengers 2,292 2,784 492
EBXRINA n ;
. E¥WEE Cargo and Mail 967 1,051 84
Operating Revenues
Z Dt Others 1,216 1,390 174
&E&t Total 11,326 12,487 1,161
#RME R U Fuel and Fuel Tax 1,798 2,361 563
A A Landing and Navigation Fees 1,004 1,042 37
MZE#MEEE Aircraft Leasing Fees 867 872 5
B Mi{E#1E Depreciation and Amortization 679 814 134
gh e 28 Bl e - 443 EE Aircraft Maintenance 614 642 28
Operating Expenses | A#-& Personnel 2,301 2,327 26
BR5EF Hf Sales Commission 802 916 113
NEREEE Contracts 734 809 75
Z Dtk Others 1,782 1,903 120
A&t Total 10,585 11,690 1,105
=R BEEFI Operating Income 741 797 56

©ANA 2007 B &M (¥100Million) 9
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(2) XA - &
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Breakdown of revenue and cost deviation from previous year
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(3) ﬁﬁ§:$¥ Passenger Operations
0 Wﬁﬁg Domestic Passengers

©ANA 2007

20055 15 2006 = R
RESCE M) 45474  102.2% | 46,471  102.2%
assengers (thousands)
EFEXO0BER)
Available Seat Km (mil) 60,973 100.5% | 62,414 102.4%
ik % 10 72) . 39,712  103.3% | 40,564  102.1%
evenue Passenger Km (mil)
JEE T F1] FR 22(%)
Load Factor (%) 65.1 +1.7 65.0 AO0.1
REURAGEF)
Passenger Revenues (¥100 mil) 6,850 104.0% 7,260 106.0%
1=yhbA'Z1—(M)
Unit Revenue (YASK) 11.2 103.4% 11.6 103.5%
1= (F)
Yield (¥/RPK) 17.3 100.7% 17.9 103.8%
SA(E) 15,065 101.7% | 15624  103.7%
nit Price (¥)

11
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OFE Wﬁﬁ@@] [A] Trends of Domestic Passenger Operations
VEALRITOMEFTEMTYT vEAKREESIICISFHRNEHRERA

| PN 4R 1 & 30 B A Tl ik 2 3 & BEL 4 (Ot AT £E) ERNRETELANABAREH
o A=IN—S—hT LT LTI E FEHRT: 2005F4 A RE100&8T 5, 127 ABEITY
SBIEE +36% 110 r
6% [T =~~~ 109 F{—RBE |
5% |- 108 P e—ANAMBEANRE T e
+3.7% 107 |--mmmmmmmmm e s AT
4% [ 106 """ eSS
3% | +2.204 105 r
A n___. —_ ] ] 104 [ mmmmm e e e
103 [ e -
1% r 102 -———— e .
0% ‘ ‘ ‘ 101 F---mmoo e e -
A% oiRE BA—— f ®E o RBE MEHRE ENEMRES (LR B+ 5084)
-2% "7‘ OREHK Dﬁﬁﬁ‘ 7777777777777777777 B D 4 © ©w ©o &« o S © 0w o 9« o
o o o — — o o o o — — o
3% - 8 8 8 8 8 8 &8 8 8 &8 8 &

LEEOENBEREEEDRRMIE VIR

PIHZEAFE22—IFILOEE 7 DERBE, (28)
HEENTIEFT AV DEE, (118)
FIVIAVRBERFHH—ERRX YT H—EX | DFHIA, (98)
FNEERE 1D IRFERAIE. (48)

CEEELITOER, (48)

RNA YN T OTMELEDI—RF 7 DREEE. (48)
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0. MZEEFEE

OERRIRE

International Passengers
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FY2005 Change

20064 E
FY2006

Change

ﬁﬁfggﬁ%omm 4134 1004% | 4552  110.1%
EREOER) (i 25,338 100.6% | 26,607  105.0%
& o Esfe)nger < (i 18,769  97.8% | 20,145  107.3%
i ((9/6)) 741 A21 | 757 16
Eﬁﬁﬁﬁ@fﬁ@mes 4100 mi) 2292 108.8% | 2,784  121.5%
3;?Lit;iﬁ;<(§;SK) 9.0 108.1% 105 115.7%
UL 122 111.2% | 138 113.2%
() 55,443 108.3% | 61,171  110.3%

Unit Price (¥)
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OE @ﬁ@iﬂ] [A] Trends of International Passenger Operations

VIRIFEAETHRER -(-IWHARLE vVEARFTEZ LRISIFRALGE SR AREF A

ERHEAERRERES—ILE GIHEIE) BAHAEEFEHREANARE R
IR~ 2005F 48 R%E1008T %, 125 BB Ty
AL owEm o | || | —wARE®% 0 |
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LEEQEBEBIREEEDKRMIE VIR

BB —ILINERIZAR—A 24 737-7T00ERE! ##I ANA BusinessJet |Gk fiiBAA. (38)
[THUHFRMTIDES | (AT —Fry—V) DR EEEE, (ETF1AELIF10A. FEHEDOAMELIFS8A)
TFUTHMEEI—F I THKL., EHE154{(Z, (28)

N—rF—N\TEHERBOITE (BB - HhTBER., VAR —ILEER2EE. /a0 BT AV HRIE), (108)
hEREDIEFE (A —EM-FERETA)—ibt. B — EBREF TILTA4)—1k), (108)

HH—T U ARICREFTREM TR — A 777-300ERD B (7 B)

ANAESLWRICRA—=T ATV RAVN—D B HEBREEDE—FI—IFILEIs0 T I2EkE. (68)
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(4)B¥IEZE cCargo Operations 200555
WEEE (b))
Cargo %n (fons) 440,750 457,914 103.9%
EA HEEY, FO (FoER)
Domestic Cargo Re?enue Ton Km (thousands) 426,741 442,139 103.6%
BEYA (BF)
Cargo Revenues (¥100 millions) 296 305 103.1%
HXEE (b))
Cargo ton (ions) 248,735 | 277,571  111.6%
™ FEEYLFO (FoER)
|ntemalti§;!r|§ Cargo Re?enue Ton Km (thousands) 1,134,805 |1,271,267 112.0%
BEMRA (M)
Cargo Revenues (¥100 millions) 553 621 112.3%
REEWLFO(FIUER)
ctpt () | Avaiable Ton Km 150,832 | 416,577  276.2%
Freighter (Int/Dom) HMEEE (M)
Cargo Ton (tons) 36,786 88,099  239.5%
HEEQDEMEEOREKME VIR
BEFE — EBIRIRDBEMSEEI I — T —T4)—1tl. (10A)
‘B767TERBEYHABTRICE DT ER- 7oALY D —ATROIRXRAE~DEMDEELE, (108)
EREYREY —Fv—UBEAEDEE, (10A)
B EHANARIPTIRTLRA(AIV)IZ&SHB767TERE Y TTR-FAZE- LR OEMDRMIE. (8R)
TIUTFHMEEDI—FT 7 DEAIR, (48)
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M. 20084E3 A Hi254& 48
Outlook for FYO7

ANAE D RRAT vk —k
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(1) ERXKFFE

Forecast for FY2007

EFRIRA

Operating Revenues

4

=EX8H 13,974 | 14,110 136

Operating Expenses

E X4 921 7900 A

Operating Income

EERFMEE ()
Operating Profit Margin (%) 6.2 5.3 0.9

R Fll 2 625 460  A165

Recurring Income

=EEF R e 326 640 314

Net Income

1HRA-YECHEE ()
Dividends (¥) 3.00 5.00 2.00

EA4L {8 (¥100Million)
©ANA 2007 17
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(2) T AR EETE

Forecast by Segment

006 00
HEINA  BERE | BZNA 0 EEHR
Revenues Op. Income Revenues Op. Income
M= | 12,487 797 | 13,120 720
Ir Transportation
L3p] 2.080 19 2.170 20
ravel
T IL
™7 666 52 _ .
O 1,968 56 | 1,930 50
ers
HE A2 306 A2 | A2320 .
Iminations
a3t 14,896 921 | 14,900 790
otal

BA{i : &M (¥100Million)
©ANA 2007 18
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(BIMEEEXE X BEXFIRIERER
Breakdown of Operating Income Deviation from FYQ7
E®
ZOMURA R
[l PR R
wEmA  [+120
ER#R
wamA | T190 410 S
EH

4

ZDithE

FYO06
©ANA 2007

FYOTEEFE
B - {2F (¥100Million)
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II. 20083 AR BHIEETFE

(4) FET B ORIRIE
Assumptions for FYO7

ANA’ | A STAR ALLIANCE MEMBER

ERNRE

Domestic Passengers

ERRRE

International Passengers

| | R

FEEXO Available Seat Km 99.4 98.3 98.8 112.0 105.2 108.5
F¥0O Revenue Passenger Km 101.9 101.0 101.5 103.6 99.8 101.7
R&E# Passengers 101.2 100.9 101.1 105.0 100.0 102.4
FIEZE Load Factor 66.7(+1.7) 66.7(+1.8) | 66.7(+1.7) | 72.0(-5.9) 69.9(-3.8) | 71.0(-4.8)
1=ykA’Z1— Unit Revenue 105.5 107.1 106.3 98.8 95.0 97.0
RZE4-IF Yield 102.8 104.2 103.5 106.8 100.2 103.5
E{fi Unit Price 103.5 104.3 103.9 105.4 100.0 102.8
ToL 5P RERBAT 1979 1305 | 157.2

fa’fﬁ’zl};ﬁ;(m%) BEN 166.8 1468 | 155.7

A% L —FExchange Rate (JPY/USD) 115 115 115

JRiH Crude Oil (USD/BBL) 63 63 63

& Kerosene (USD/BBL) 83 83 83

©ANA 2007

BAfSL:BTEELE (% year on year)
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(5) PR¥l - BEEAwWSS  Fuel and Currency Hedging

($/bbl) ARy MEAE (M ve) BRMIZEET B fAYD
70 58t 100% A
(F=12L. 2007EFEEIZHBLVTIZ80%ET B)
60 FiE AR EEDIER,SMEELEICH8%T
DEAYY, {BL. 2008 FEEAETIL24E
50 HIMD120%F DEAYS,
40 FYO7 | FY08 | FY09
30 Ay HR 65% 35% 10%
(07/03 K BIE)
20 | RICET AR AYS
<t (ee] (V] <t (00} N < (00} N <t (ee] N M
SS HI TR 2R D8 DS et irar i gEMA
O O & & & © O © & © © &o & E£RBFILZILEED80%

R RNREEDOSEERINORE, FILEE L

[RH/ABEEIZKIFEE AYSLEER) FED10%T 2FxBBEAYIL, BYNERR
FEEIZENE,

REREEA—X

\ FYO7 | FY08
(1) FUHEE +18)LINVIVDEE):  +248F . F —
(2) A IM/USHMIOZEEF(MAR) : +13EMH £ Yy 3R 50% @ 40%
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IV. i 2 &k

Supplementary Reference

ANAE D RRAT vk —k
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(1) ERfEREEE - BMEHE Capital Expenditures, and Depreciation and Amortization

SRR AR (AT
R () s 1,476 2,01 2355 2519 3550 1,550 1,750
Ml ) 3 642 704 762 886 930 910 1,090

Depreciation and Amortization

REBRES R ENE

4,000 1,200 r

300 - F 1000 -
3000 1,000
2,500 800 -
2,000 600
1,500 400 |
1,000 L
500 200
0 0

(92] <t Lo O L L LLl

2 2 8 2 8 8 8

o o o o > > > N 1N 18 1N > > >

LL LL LL LL LL LL

BA{i : {& M (¥100Million)
©ANA 2007 23
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Q)FHFARES

Interest Bearing Debts

BEHNFAE
Interest Bearing Debts 10317 9422 8463 7,494 6360 6450 6,710
AINSGOR)—REH
Off Balance Lease Obligation ~ 3:220 2854 3,227 3,506 2,950 2,500 2,270
HEFEaEEED
A (B gDebts 13537 12276 11690 11,001 9310 8950 8,980
BEANFEE

iiggg 77777777777777777777777777777777 O4T1850R—2MEHE |

' O&5FFaE

12,000 | - LB RE ]

10,000 |- e
8,000 |- -
6,000 |- -
4,000 +
2,000 |-

0 ‘ ‘ ‘ ‘ ‘ ‘

©ANA 2007 BA{7 {2 M (¥100Million) 24
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(3) ElFR <% 75 T Al B4R
Breakdown of International Passenger Operations
REURAERLE FEO/fR¥EF OB REE
)y —hk
5% ('1) 0
100% 8% (-1) | UJ—F [ 8% (2)
80% |- 23% (+0) | 77 | 23% (+1)
60% I 16% (+0) | HE 13% (+2)
40% | 24% (-1) | BRI 26% (-1)
[ B .
22% (-0) | 24% (-2) 2% 1 Ig% (+I ik PB0% (+
0%
EE &0 ff&0
) I AIFE ) I AIFE
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(4) BfREY A mEAIEE

Breakdown of International Cargo Operations

AR BEMAL
100%
23% TOT 27%
0 -
24 2[5 80%
24% (+3) [#23% (+4)
60%
E ¢ I 37%
BT 40% |
i [E 18% (-2
35% (-5) N 17% BRI 14%
20% |
19% w3 22%
0% w
FYO05 FY06

) EULRIEE
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v—/ﬁﬂiﬁﬁ)[’)b & gb\ibf:o

Thank you.

BEMREFR—LR—IUTRIEWVEGFET,

This material is available on our website.
http://www.ana.co.jp
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