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I. zoosﬂgsﬁ%q qulﬁﬂ;’kg*ﬂig ANA’ | A STAR ALLIANCE MEMBER "':3

(1) EHFREMEE Consolidated Financial Summary
Oﬁ'ﬁ'ﬂz%ﬁ Income Statements

= ZEIXA Operating Revenues

=% & F Operating Expenses

B ZF|4F Operating Income

EXFEEE Op. Margin (%)

B2 5\ $82E Non-Op. Gains/Losses A107 A103 +4
BB FIEE Recurring Income 579 567 A12
1571482 Extraordinary Gains/Losses All 1,120 +1,131
L h A RA#EF) 4% Net Income 332 1,055 +722
EBITDA* 1,104 1,134 +30
EBITDA?_:/yEBITDAMargm(%) ....................... 146 149+02
OANA 2007  EBITDA: EEHNE+HRMENE B {5 - {8 (¥100Million) 3



I. zoosﬂgsﬁ%q qulﬁﬂ;’kg*ﬂi; ANA’ | A STAR ALLIANCE MEMBER "':3

Oﬂz Ef{’lkﬁ',é\ Consolidated Balance Sheets

Mar.31 200
A 16,020

sahgﬁﬁders' Equity 3,982

B e ot Shoaehalters' Equity (% 24.9 20.8 +4.9
ﬁjﬂiﬁﬁﬁiem 7,494 6,561 A932
i o oo e opiigation 11,001 9817  A1182
g(/eltz)'l[‘//I;uTity(ggtio (times) 1.9 1.3 A0.6
i o oA e opiigation 2.8 1.9 £0.8

BA{i . {&M (¥100Million)
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OEFXvvian—HE

Consolidated Summary of Cash Flow

EX¥*vylaon—
Cash Flow from Operating Activities
HTEXvyaTA—
Cash Flow from Investing Activities

MHFExvyaono—
Cash Flow from Financing Activities

RERUVERERFYDOIEREE

Net Increase or Decrease

RERUVBRERFHMOHEES 2 427 1,722

Cash and Cash Equivalent at the beginning

HERVHEEREMOHRES 2371 3.126

Cash and Cash Equivalent at the end

+1,404

AU 5 416 464 +47

Depreciation and Amortization

IR ESE 1,220 1,359 +138

Capital Expenditures

©ANA 2007 Bl M (¥100Million) ¢
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(2)tH ARBISE#RE  Results by Segment

J£ Té]_ Revenues ﬁ%*”ﬂ Operating Income

A [R5 étlﬂf'aﬂ%ﬁ CIE:AG L 2 ch e A 5 B

B Bl
.I.glu\ A
ﬁhﬁﬁ | 6,293 6,661  +368 607 627 +20
Ir Transportation
AT 1090 | 1,139  +48 24 18 A5
ravel
7L 334 . A334 31 i A31
otels
§""“~’ 995 973  A21 23 25 +1
thers
H K A1184 |A1141  +43 A0 A0 A0
Eliminations
NS
SEHGER) 7528 | 7632 +104 687 670 A16
Loh R EADM T EEFEEZUNDKRME VIR
>TANAR DA R T— BREIEAANT SV IR T7—F T H ALY —2007 IEARITEFATI SV TVEZE. (98)
>TANA/NO—Y7— ANAFUN - TGS H LI +— 7 10N B RITEFA TN EE®ZE, (9R)
>IRTIVEZEEFEH 14t OB DEEEZER, (68)

©ANA 2007 B4 - &M (¥100Million) 6
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(1) finZeE LT ZE  Air Transportation Overall

ER#HE Domestic Passengers
- ERR&IRZE International Passengers
Operiifi%ie\nues EERE Cargo and Mail
Z M fth Others
&Et Total
#RME R U Fuel and Fuel Tax 1,092 1,298 +205
2EEME AR Landing and Navigation Fees 524 535 +11
MZEBMEBE Aircraft Leasing Fees 437 433 A4
JRM{EHE Depreciation and Amortization 379 446 +66
g6 2 28 R{EER & - 54 E Aircraft Maintenance 311 294 A16
Operating Expenses| A& Personnel 1,166 1,186 +19
BR5EF #ukl Sales Commission 449 483 +33
SEREFEE Contracts 389 404 +14
Z D fth Others 933 951 +17
&t Total 5,685 6,033 +347
=R B F|3F Operating Income 607 627 +20

©ANA 2007 Bifir &M (¥100Million) 7



I. MEE%E% ANA’ A STAR ALLIANCE MEMBER v;:
(2)IA-ERERER

Breakdown of revenue and cost deviation from previous year

SRERICE DS EAMTHOD
£308 347 gﬁfiﬂwfﬁﬁmm
e | B 0O . E (SR Mm{ERNE
%E@%ﬁ:ﬁ\ +48 +10 Rspisrapayirce b eanh
+40 IRAEE)
()
. O
+90 A EEEED - BRFETF S
(RREELSY) SEIES 3
O #Ay—EARA
5 +238 O
HRE A (REMA IS
ta 0% R
MBI, AR
+205 A N
Elmfr +82
REULA * BRADRNRIL10EM
BEIOREITIEILE
N A g H B3 - {E (¥100Million)
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I. MEEEEX

(3) Bﬁ%%% Passenger Operations
<> Wﬂﬁg Domestic Passengers

-
ANA’ | A STAR ALLIANCE MEMBER "':..3

©ANA 2007

R L nousands) 23,393 | 23,036 -1.5%
R i) 31,460 | 31,700 +0.8%
B ) e kom (il 20,470 | 20,168 1.5%
ERRme, 65.1 63.6 AL5
ﬁﬁgﬁﬁ 1|'?§el?/qe)nues (¥100 mil) 3,729 3,812 +2.2%
3;‘;}&3;;((52%) 11.9 12.0 +1.4%
i;fﬁ*;ﬂ;m 18.2 18.9 +3.7%
D 15,944 | 16,550 +3.8%
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OFE Wﬁﬁ@@]l’ﬁ] Trends in Domestic Passenger Operations
v Bfi7v Tk YIBUNE R ViR B IRIROR EIBIREER A~

ERAREREEM CHRTE) RR-FLIR - 2R BREIA (RRTE)
+6% S FLA% [
+5% ANy bLSTARIBEM 78%] +12%
B B =X A vow
+8%
+3% I j \ - """~~~ 7 7 +6%
2% - % / e
+1% - 2% o 72 -S|
+0% — ‘

+0% 48 55 68 7H 8H 9H
1% || WRE BA AT
2% “1-15% OreE# O Effi iﬁ%ﬁﬁﬂ““ﬂ)\ (*‘Tﬁﬁﬂi)

fBA . HRATBIRTE L IS HERA—R D BIEA D H A%
SHEHOERNRREEEDRRMIEYIR B0 | —
> MILEBLYHERY —EREELZRE. (9A) b L ¥y
> BRIANLEMEERITHIRFRY —EX 1ZHIR, (78)
> FIH—IAMBRIZEVNTRE—T3/V—EDa—F2 2T %R +1% - I I 777777777 |-

R, (68)
> EEMELITEER, (4A) +0%
> ANARAL—I 05 THE(I-U25) 1% 831, (4F) RR-KIREAE Hx-thEEAE
KIRE: F#73-BFE-#F FEE: B ES- L5

©ANA 2007 10



I. ﬁﬁ.?:ﬁi%E% ANA’ | A STAR ALLIANCE MEMBER w:3

OEEIRE International Passengers

©ANA 2007

E’iﬁfgé:etsk(tﬁousands) 2,239 2,425 +8.3%
Er\é/}aﬁajglgééaﬁzm (mil) 12,839 14,113 +9.9%
gtﬁigéigﬁger Km (mil) 9,996 10,764 +7.7%
ERRme, 77.9 76.3 AL6
ﬁﬁgﬁﬁ 1|'?§el?/qe)nues (¥100 mil) 1,382 1,621 +17.3%
3;‘;}&3;;((52%) 10.8 11.5 +6.7%
i;fﬁ*;ﬂ;,() 13.8 15.1 +8.9%
D 61,731 | 66,859 +8.3%

11
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OE @ﬁ@@] [A] Trends in International Passenger Operations

VLK, 7OT7 A5 EHE B EES VEDRRISARERD LA M L

AEARERHEA—ILE CHEITEE) AK-TOTRRE-COIRAREBHDHERS (LHIEH
F20Yh [ 180 |
160 . DALk#EHRE DdXRCHSR | N
+15% [ *8.9% 1 o | DT ITRIKE DFUFCHSR i)
+10¢ +8.3% | | 120 + -
+50 | - 100 - ~=——----1 F 1 [ |1 --
so | £1 11T RT1 11 .
+0% 60
-5% ———é—ﬁ —————————————————————————————— 77 40 -
A0 e 20
159 OREH O4-MF 0
159 Lo FY05 FY06 FY07
O‘QI'EJE&LJ%EI’%%ﬁliTQTﬁE?ﬁ\%qJ@ﬁ@l:ﬁihi?} (HEEHSR) LH tH LH

L DERRREEEORRME VIR

> PIH-HERMAEEE, EEMZEEna—F 7 ER, (98)

> BEA-LUNMRESR ROy gifii. (98)

> VUAR—ILZEEDa—RI T THEK, (8:9A)

> TR BITINESR | (R —Fv—2) DEBRERELT R, (A4R-5AETIH) . 7AHELIF) MEHEFEHFHLY)
> BHE—EMEELTILTA4)—1t, (58)

> A —OVFU$RI12B777 —300ERE M BASE ., (58)
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(4) E¥PEZE Cargo Operations

-
ANA’ | A STAR ALLIANCE MEMBER "':..3

A 203525 | 225410  +0.8%

Dom(EtlicW Cargo kvl e AR r?m(zlt:h%js?nds) 216,314 | 217,055  +0.3%

%:aq?gqg%e\(ffnpjés (¥100 millions) 151 150 -0.5%

o o) 127,978 | 159,127  +24.3%

e o | R Ton K (hodoands) 577,296 | 777,585  +34.7%
Ea%?éeﬁnﬁés (¥100 millions) 285 342 +20.0%

S () | Avaisbe Ton K 178,438 | 346,744  +94.3%
Freighter (Int/Dom) iéﬁ;i%%%o r(ml?tgns) 36,517 56,866 +55.7%

* SEESLYEYROREEMIN F0EEH T AODERARESDEEEITOTHEYFET,
RIS, FHERHRDBIELDOLLRD= . MEFERBEESFEORH A RITR-THELTEYVET,

©ANA 2007 13



I. MEE%E% ANAI‘ | A STAR ALLIANCE MEMBER ":3

OE%$%§JI’5} Trends in Cargo Operations

vV EBIRERILKICKY
e v vVEELWHISREBEDHLETHEELZILK
AX—TOT7 -hERDOFELZER
AEAIGHE A OCER AR GHATE) BIHAETBLANAEREMER GHTE)
+100% 500 oo m e e
O&EBi¥n O EEMO Wi A JAFA EERIEL
+80% +40% © /\
+30% —_—
+60% e 120.3%
+20% -
+4O% +10% ,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,
+20% +0% ‘ \/O/ L
) 07_04/O7M707 \Q.ZOS 0709
+0% AT — —®HA
&8 P S R i TIF & 20% b —EBXRESY BARERLY |
LSO EMERORERMIE VIR
> HRELHMBEEICETIEEMRMAREIOITTEE, (7TA)
> ENFEE RS (OCS) LEEMRATFICE T ER ISV FERIBEAM IZHRETHIEICEE, (68)
> EMEBHEDEFODEEDZZIAZRKEABX Airtt £Bta. (5H)
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OPREL - BE A v  Fuel and Currency Hedging

PRIMICB I S B~ WHICRIT 5 ABNYD
73t :100%A Y2 Fét: BRIV LEEDB0%
(=12l 2007 EISHLTEB0%LET ) Fik: HREEDSEETH S, /LB AL
AR NREEDIFRALMFHEICHIBNT D% D1I0% T D2EBEAVSL. BUDERERE
~NyD, {BL. 2008 F EAF TIF2F AN D12%T RE -5,
Blae D

FYO7 | FY08 | FY09 | FY10 FYO7 | FYO8 | FY09 @ FY10
AYDE | 75% | 55% | 30% 5% Ay | 75% | 50% | 35% | 25%

(07/09RIRTE) (07/09RIR7E)

A A
RYDS ga),rj_~
pEsEEEEEAEEEEEEEEREEEpESESEEEEEEEEEEEES
1

Ril/ BBEEHICEITZE NyDLEWER)

'\:I:ru-'-I éﬁ&_x iéé

[FiB@sE AINVINUVDEE) (ER) | +24EA/E
A% LIA/USHIOZES (AXR) +13{E A/

FYO7 FYO8 FY09
©ANA 2007 15
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OBFFEIR IR - #& 4T+ Financial Position / Rating
VAESY[ZOUT ILAKIZE R VEBFFREDFEEGTHIRE

R ODEAFEM(FTNASUR)—ZBBEEDL)
A TR DHREHIVHREAEY
12,000 r
JCR BBB+ = A- (07/10/11~)
| 10,000 =1
A Vo N
R&I BBB = BBB+ (07/9/28~) 8000 |-
BBB+ \ 6,000 |-
Mm O M O M O M O M O o
O O Ol &6 & & © © © 6 o
A N O O & 9 UL L © © ~ 4,000 |-
O O Ol © © © © O o o o
BBB -
2,000 r
BBE = R&I 0
B FY04 FY05 FY06 FYO7th FS

LR ORRHME VIR

> BABMHHZERR (JCR) IZBWLWTA—IZH EIF, (108)

> BT EEFERE Y — (R&DIZEWLVTBBB+HIZH& EIF, (9A8)
>R TIVEEEEDTHEER, (68)

©ANA 2007 16
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V. BHIEETHE
Outlook for FYO7

A = L2/ B
©ANA 2007 17
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(1) ERFETE (EEBIL)

Forecast for FY2007

EFRIRA

Operating Revenues

4

=EX8H 13,974 | 14,110 136

Operating Expenses

H R A 921 790  A131

Operating Income

R FmER (0) 6.2 5.3 A0.9

Operating Profit Margin (%)

R A 625 460  A165

Recurring Income

=EEF R e 326 640 314

Net Income

1471 B2 2445 (D)
Aol 3.00 5.00 2.00

EA4L {8 (¥100Million)
©ANA 2007 18



V. 200853 A BRIXETHE

()BT AUMRIFETE (EELL)

Forecast by Segment

ANA’ | A STAR ALLIANCE MEMBER

006 00
HEINA  BERE | BZNA 0 EER
Revenues Op. Income Revenues Op. Income
M= | 12,487 797 | 13,120 720
Ir Transportation
L3p] 2.080 19 2.170 20
ravel
T IL
™7 666 52 i .
Ot 1,968 56 | 1,930 50
ers
HE A2 306 A2 | A2320 :
Iminations
a3t 14,896 921 | 14,900 790
otal

©ANA 2007
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(B MEEZXF X EXFIa BHE

Breakdown of Operating Income Deviation from Original Plan

L)

FYO7 H##)%48 Eee  TOMEA  RE
wERA  [+120
Er :
REWA 4150 A410 wﬁgﬁﬁ
+360 A100] Eotssm
I I 1L @ A200
~~—~ ,l_\\\lL
_E |
FY06 FYO7 & #) %18
L/
FY07 $[EF%E mme  TOWBA
wRERA  [+100
Era :
REWA 14270 A410 Méﬁiﬂ
‘zib +260 Allo ThOithEMA
J\l 1L @ A190
~~—~ ,I_\\\IL
_E |
FY06 FYO75 B F 3

©ANA 2007
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(4)FEBFPEDBIR{E Revised Assumptions for FY07

ERNRE

Domestic Passengers

ERRRE

International Passengers

EEX0O Available Seat Km 100.8 98.3 99.5 109.9 103.5 106.6
F¥0O Revenue Passenger Km 98.5 100.4 99.5 107.7 101.0 104.3
R&E# Passengers 98.5 100.8 99.6 108.3 101.9 105.0
FIFAZE Load Factor 63.6(-1.4) 66.3(+1.4) | 65.0(-0.0) 76.3(-1.6) 71.9(-1.8) | 74.1(-1.6)
1=ykA’Z1— Unit Revenue 101.4 106.9 104.1 106.7 99.4 103.2
&AL Yield 103.7 104.6 104.2 108.9 102.0 105.5
Eiffi Unit Price 103.8 104.3 104.0 108.3 101.1 104.8
BEWL-4—(AkR REtEHt 4R 194.3 136.3 159.3

Available Ton Km

fjﬁ’g‘};ﬁg(mﬁ) BEb 155.7 1340 | 1437

A% L —FExchange Rate (JPY/USD) 115 115 115

JRiH Crude Oil (USD/BBL) 63 63 63

& Kerosene (USD/BBL) 83 83 83

©ANA 2007
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V. 200853 A BRIXETHE

(é}%) %*)]ﬁﬁ]’-,%{ﬁ Original Assumptions for FY07

ANA’ | A STAR ALLIANCE MEMBER

ERNRE

Domestic Passengers

ERRRE

International Passengers

| | R

FEEXO Available Seat Km 99.4 98.3 98.8 112.0 105.2 108.5
F¥0O Revenue Passenger Km 101.9 101.0 101.5 103.6 99.8 101.7
R&E# Passengers 101.2 100.9 101.1 105.0 100.0 102.4
FIEZE Load Factor 66.7(+1.7) 66.7(+1.8) | 66.7(+1.7) | 72.0(-5.9) 69.9(-3.8) | 71.0(-4.8)
1=ykA’Z1— Unit Revenue 105.5 107.1 106.3 98.8 95.0 97.0
RZEA-IF Yield 102.8 104.2 103.5 106.8 100.2 103.5
E{fi Unit Price 103.5 104.3 103.9 105.4 100.0 102.8
FoL-5- (IR REARMAL 1979 1305 | 157.2

fjﬁ’g‘};ﬁg("qﬁ) BEb 166.8 1468 | 155.7

A% L —FExchange Rate (JPY/USD) 115 115 115

;M Crude Oil (USD/BBL) 63 63 63

& Kerosene (USD/BBL) 83 83 83

©ANA 2007
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VI. fii 2 & F}

Supplementary Reference

©ANA 2007 23



VI. e &EH

O E

FRIRE A mAIERE FY07 1H

International Passenger Operation FY07 1H

-
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H\—Tay
Hong Kong in China

B/ N—23>
Hong Kong in Asia

JdtKk North America
By Europe

ﬁsfjfuj: 77 Asia 17.3 +1.7 22.5 +1.0
E China 26.8 -1.1 21.6 -04
1)y —k Resort 4.0 -1.2
JdEK North America 30.4 +2.6
EXg Europe 22.0 2.7

Jginn 77 Asia 18.5 +1.1 23.1 -0.5
E China 22.6 +0.6 17.9 +2.2
1)y —k Resort 6.5 -1.6
JdE>k North America 32.7 +2.8
BRJH Europe 24.0 -2.9

ﬁifK':' 77 Asia 17.9 +15 23.4 0.8
B[E China 18.6 +0.3 13.1 +1.0
1) —k Resort 6.8 -1.7

©ANA 2007
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VI. e &EH

O E

FREMAmEmAIZES FY07 1H

International Cargo Operation FY07 1H

ANA’ | A STAR ALLIANCE MEMBER "':3

F]N\—2a>
Hong Kong in China

B/ A—23>
Hong Kong in Asia

dtk North America

UL A Ex Europe

Revenue 77 Asia 12.8 -0.6 21.9 2.4
i@ China 39.8 -6.5 30.6 4.7
dt%X North America 26.8 +6.5

EEL B Europe 12.9 -2.5

Cargo Ton 77 Asia 16.2 +0.0 25.8 -1.3
i@ China 43.8 -4.0 34.2 2.7

©ANA 2007
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VI. e &EH

<> ﬁ)‘]’,?;*ﬁ Aircraft

00/

ANA’ | A STAR ALLIANCE MEMBER

Boeing 747-400 (Int.) 10
Boeing 747-400 (Dom.) 13
p iy Boeing 777-300ER
Wide-Body Boeing 777-300
Boeing 777-200ER
Boeing 777-200 16
Boeing 767-300ER 22 22 - 11 11
rp B 4 Boeing 767-300 34 34 - 33
Mid-Body Boeing 767-300F - 0 4
Airbus A321-100 3 -1
Airbus A320-200i 5 +4 5
Airbus A320-200 28 28 - 17 11
INE Boeing 737-700ER 2 +1
Narrow-Body Boeing 737-700 9 12 +3
Boeing 737-500 25 25 - 16 9
Boeing 737-400 1 1 -
- Bombardier DHC8-400 (Q400) 14 14 - 14
Y _R;;Z;;:**% Bombardier DHC8-300 (Q300) 5 5 -
Fokker 50 3 3 - 0
&t Total 211 219 +8 132 87

©ANA 2007

(20079 XKIRT*E)

Ay
w
P Y

26



P ANA[ | A STAR ALLIANCE MEMBER w:3

CAEHYMNESITETNVELT,
Thank you.

HBEMREIHR—LR—DTHEIREWEITET,

This material is available on our website.

http://www.ana.co.jp

[BAREE] IREHR wm) |REHZE

ERIEER [FLY! /N4 7B 258 BE-ILFEEIZEMLEL=,

2 HAZHHRARM IRHEHES
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