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%3*% (R&H) %fﬁﬁ/ V{54 Highlights of Financial Results FY07 3Q
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> BHARHEIIEERICRE,
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(1 )E,ﬂi;ﬂg&g Consolidated Financial Summary

O AR 200853 AN WImEM

Income Statements FY2007 3Q

RN oo 11,415 70 | 7632 3782 A 34
SREUR ences 10,475 47 | 6961 3513 A 73
Sl 939 22 670 268 39
SRR W 8.2 0.1 8.8 7.1 1.1
SRR e A151 37 | A103 A48 32
BRI e 787 60 567 220 72
gﬁgiﬁrcﬁaw Gains/Losses 1,118 1,115 1,120 A A15
AR 1,179 753 | 1055 124 31

©ANA 2008 BA {37 : {Z I (¥100Million) °
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OEZ‘E&’U(% Consolidated Balance Sheets

E3MHA SRS 18
)ec.31, 200 ar.31, 200 Change ep.30, 200 Change

:ﬁft};é 17,327 16,020 1,306 16,938 388
E,Ee;:%ﬁ:ers, Equity 9,320 3,982 1,338 9,041 2178
5E§§£Ef°|(jﬁe)rs Equity 30.7 24.9 9.8 29.8 0.9
AT AN 6,925 7494  A969 6,061 A36

Interest Bearing Debts
FINFUOR)—REHES
including off balanced transactions
D/ELS# (£8)

Debt/Equity Ratio
FINFUOR)—REHES

including off balanced transactions

9,630 11,000 A1,370 9,817 A187

1.2 1.9 AO0.7 1.3 AO01

1.8 2.8 A10 1.9 AO0.1

©ANA 2008 B4 {ZF (¥100Million)
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OEFXvvian—HE

Consolidated Summary of Cash Flows
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200853 A FEIMWFHA
FY2007 3Q

s -
Ef _:\I—:v“:r:o/mlojpza;ng Activities 1,415 1,115 299
fﬁf ﬁ:v:r:m:ﬁzss;g Activities 1,007 1,983 1,302 A295
B AT E i A1047  A376 | A1016 A3
RERURSEFNOBRE 1,371 1657 | 1404 A33
e 3,093 952 | 3126 3003
ﬁﬁﬁﬂgﬁand Amortization 701 99 464 237
A 1,873 9 1,359 514
©ANA 2008 EA{37 - {8 (¥100 Million)
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(2)tH ARBISE#RE  Results by Segment

ANA’ | A STAR ALLIANCE MEMBER

ot

& F 31 Revenues

ﬁé" % *“ H Operating Income

J-W\ »,

b ZEE 0972 472 | 3311 104 873 75 245 55

ir Transportation

AT 1654 72 515 24 24 A4 5 1

ravel

'I“T”’ VNGE — A179 N NN Y

otels

O"”’ﬁh 1467 A4 493 6 46 A4 20 3

thers

H = A1.679 52 | Asag 9 A4 A2 A3 A2

iminations

o5t

;::{(E'ﬁ'c) 11.415 70| 3782 A3 939 22 268 39
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(1) MZEEEEF
Air Transportation Overall

EN#IRZE Domestic Passengers 5,690 125 3,812

EE#RIRE International Passengers 2,397 300 1,621

HERME Cargo and Mail 866 73 552

ZD{th Others 1,017 A25 675 342 A 18
EZEIVA Operating Revenues 9,972 472 6,661 3,311 104
PAHE R UPAFIEL Fuel and Fuel Tax 1,955 224 1,298 657 18
2o & FA¥ Landing and Navigation Fees 803 17 535 267 6
e+ EEE Aircraft Leasing Fee 646 A14 433 212 A10
T AM{EE1E Depreciation and Amortization 675 86 446 228 19
BB 554X E Aircraft Maintenance 440 A55 294 146 A38
A& Personnel 1,781 32 1,186 594 12
BRSEF## Sales Commission 731 40 483 247 6
S EREEEE Contracts 614 14 404 210 A0
ZD1th Others 1,451 52 951 500 39
=22 Operating Expenses 9,099 397 6,033 3,066 49
E%FZE Operating Income 873 75 627 245 55

©ANA 2008 B {EH (¥100 Million) 9
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OIQRFINA-ERBRERE

Breakdown of 3Q cumulative revenue and cost deviation from previous year
FREHICEAD I BRI O
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(2)RBZ 3  Passenger Operations
CERRE

Domestic Passengers

REZ(FA)

Passengers (thousands)

23,036

EFEXO(8A)

Available Seat Km (mil)

31,700

REFXOMEA)

Revenue Passenger Km (mil)

—1.6%

20,168

—1.8%

FEE F& F1I F 2. (%)

Load Factor (%)

64.2

-1.4

63.6

65.3

-1.4

REFIXA M)

Passenger Revenues (¥100 mil)

9,690

+2.2%

3,812

1,878

+2.3%

1=yhbA Z2—(M)
Unit Revenue (¥/ASK)

12.0

+1.6%

120

12.0

+2.0%

1=V (H)

Yield (¥/RPK)

18.7

+3.9%

18.9

18.3

+4.2%

B {#(F)

Unit Price (¥)

16,362

+4.1%

16,550

19,992

+4.7%

©ANA 2008
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I. ZEEEEXE

OE

PRIRE

International Passengers

REH(FA)

Passengers (thousands)

EREXO(E75A)

Available Seat Km (mil)

REYXO(EA)

Revenue Passenger Km (mil)

FEE T F1| F 2B (%)

Load Factor (%)

REFAAGEA)

Passenger Revenues (¥100mil)

+14.3%

+8.6%

1=yhbA'Za—(F)
Unit Revenue (¥/ASK)

+95.9%

10.9

+4.3%

1=V ()
Yield (¥/RPK)

14.9

+7.2%

15.1

14.6

+3.8%

B {fi(F)

Unit Price (¥)

65,873

+6.4%

66,899

63,907

+2.6%

©ANA 2008

-
ANA’ | A STAR ALLIANCE MEMBER "':..3

12



II. ﬁgﬁ%;% ANA"' | A STAR ALLIANCE MEMBER ":3

(B)EMFEZE cargo Operations

Eﬂ%“gﬁffi(m) 352,542 +0.8% | 225410 127,132  +0.6%
Do, Rovane T iFm”éﬁL’si?ds) 338,484  +0.2% | 217,055 121429  +0.0%
Eﬁ%ﬂfﬁ%ﬁfg?y 249,144 +21.2% | 159,127 90,017 +16.0%
Et“ﬁ?gf\’iﬁ‘f?:n’;”&ﬁ A 1,218,181 +30.9% | 777,585 440596 +24.6%
Z\';ﬁfbl—f;ﬁﬁ(jnﬁ;js:nﬁ 538,259 +70.9% | 346,744 191514 +40.3%
gr:gﬁ;ﬁﬁifr?oETgs)(tons) 92,463 +54.9% | 56,866 35597 +53.5%

* SEEIVEMHROREEYN  XDEEH I A ODEHFAIREENEEZITOTHRYFET,
RIS . STERHRDRELD BN MFEERBEESEFREORTHTARICE - THHLTEYFET,

©ANA 2008
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. 20074EE @ ZEE 48
Outlook for FYO7
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(1) ERFETE (EEBIL)

Forecast for FY2007

EFRIRA

Operating Revenues

4

=EX8H 13,974 | 14,110 136

Operating Expenses

H R A 921 790  A131

Operating Income

ERFImE %)
Operating Profit Margin (%) 6.2 5.3 /ANDLS

R A 625 460  A165

Recurring Income

=EEF R e 326 640 314

Net Income

1471 B2 2445 (D)
Aol 3.00 5.00 2.00

EA4L {8 (¥100Million)
©ANA 2008 15
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()BT AUMRIFETE (EELL)

Forecast by Segment

ANA’ | A STAR ALLIANCE MEMBER

006 00
MEINA  HEFZ | HEINA 0 HEHR
Revenues Op. Income Revenues Op. Income
= | 12,487 797 | 13,120 720
ir Transportation
L35 2,080 19| 2,170 20
ravel
T
™7 666 52 . i
oM 1,968 56 1,930 50
ers
HE A2.306 A2 | A2320 i
Iminations
L3 14,896 921 | 14,900 790
otal

©ANA 2008

BA{i : &M (¥100Million)

-
»
s

16



T . ZOOSESH%H E%%%ﬁ%fg ANA£’| A STAR ALLIANCE MEMBER ":3
() MEEEE X EXF 4 AiEZE

Breakdown of Operating Income Deviation from Original Plan
EY

FYO7 HAfEF4 Eime  TOMRA  ma#
wERA  [+100
B :
REWA 4270 A410 wﬁgﬁﬁ
@ +260 m A11Q| TORER
Ll 1L (A77 A190
N~~—~ M
F B
FY06 FYO7h R 48
PR /I > A BAERNRI
FYO7 S FE mm  TOMRA g 1045 M B D =501 TIETE
wRERA  [+100
Er ;
A370 BLEE
REWA | 330 BR 2otz
= LAS80 | @
1L @ P 268
| | C1as =
E |
FY06 FY075 [BF4E
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Revised Assumptions for FYO7

ERNRE

Domestic Passengers

ERRRE

International Passengers

EE O Available Seat Km 100.8 99.1 99.9 109.9 103.3 106.5
F¥0O Revenue Passenger Km 98.5 99.0 98.7 107.7 103.6 105.6
R&E# Passengers 98.5 98.8 98.6 108.3 104.3 106.3
FIFAEE Load Factor 63.6(-1.4) 64.8(-0.1) | 64.2(-0.8) | 76.3(-1.6) 73.9(+0.2) | 75.1(-0.6)
1=yhbA’Za— Unit Revenue 101.4 104.2 102.8 106.7 103.3 105.1
RZEA-IF Yield 103.7 104.3 104.0 108.9 103.1 106.0
E{fi Unit Price 103.8 104.6 104.2 108.3 102.3 105.4
L5 (RED RETMIAR 1043 1353 | 1517

fjﬁ’g‘;ﬁjwﬁ) BEb 155.7 1407 | 1457

A% L —FExchange Rate (JPY/USD) 115 115 115

;M Crude Oil (USD/BBL) 63 63 63

& Kerosene (USD/BBL) 83 83 83

©ANA 2008
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(5) FEIRE

R DHIRIE

ANA’ | A STAR ALLIANCE MEMBER

Previous Assumptions for FYO7

ERNRE

Domestic Passengers

ERRRE

International Passengers

EEX0O Available Seat Km 100.8 98.3 99.5 109.9 103.5 106.6
F¥0O Revenue Passenger Km 98.5 100.4 99.5 107.7 101.0 104.3
R&E# Passengers 98.5 100.8 99.6 108.3 101.9 105.0
FIAZE Load Factor 63.6(-1.4) 66.3(+1.4) | 65.0(-0.0) | 76.3(-1.6) 71.9(-1.8) | 74.1(-1.6)
1=ykA’Z1— Unit Revenue 101.4 106.9 104.1 106.7 99.4 103.2
R&E1—IF Yield 103.7 104.6 104.2 108.9 102.0 105.5
Bi{fi Unit Price 103.8 104.3 104.0 108.3 101.1 104.8
BEWv15-(RER) =REBEE ML A0 194.3 136.3 159.3

Available Ton Km

fjﬁ’gl}ﬁg(mﬁ) ERb 155.7 1340 | 1437

A% L —FExchange Rate (JPY/USD) 115 115 115

JRiH Crude Oil (USD/BBL) 63 63 63

& Kerosene (USD/BBL) 83 83 83

©ANA 2008
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(1) EEETEMBEE  Business Plan Summary FY0S
7 N\ /

N ( N
BEAREER EFREER
WA RL—L 3 ERRT S s

RUBLAFELRA LO-DOFEES LS
Bl Vil ime T 2 RObT—o% P P BEF L OELEHIE

B Y —ERRE D DRI
HE-7OT7AEBR- TR
BEABEFERIEETLEE

D AR REORELGEHORIE > FobT—HRIELBREA D
\ J J

4 N\

BEMEX

LA 5—ERICEDEMERRYNT—IDIEE

HRANTRE-ERIIRTLAFSEICEH T
EXEB DRI

} IR E B OB EMERRY T —I DS
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(2)PHEDORBELEXTE  Fuel Cost Forecast and Responsive Measures

FY2008
BEIE A
4 N\
YFYO7 > B EAEIL - XM
N ERIRE ||
+300fE M EEWRE > YR A Y
MR BERY7S . >RBENEO B VM
Jo 5 G D 7 AliE: ~DEH
M AR N Y
_ 86 USD/bbl
REOZEIE SRR =N aYY iR IR -
110 USD/bbl RYER
A FSCHE
112 JPY/USD
i E= st
©ANA 2008 DREL 22
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(3)BAH. BE v Fuel and Currency Hedging

HRRICBET BB~ YD PRHICEET 2 ABAYD

A &t:100% Ay A&t ERRILZILEED80%

Fik NEREEDSEMAILEELEEIZHSNT D% HE NREEDOSFEAMNOFIE, FILIEXILED
A, {BL. 2008 EHETIE2E /TN H12% 10% 9 DEBFAVIL BRYDERREE
9 O& A~y I=RHE.

FYo8 : FY09 : FY10 FYO8 | FYO9 | FY10 | FY11

Ay 70% A5% 10%
s ° ° ° NIST 50% @ 40% | 30% = 20%
(07/12FKIR7E)
s (07/12RBR7E)
. i
e - .
80 R/ BB LB LEHE (AyULENES)
S
60 084 ERHIBHA—Z (FFHH)
D
< 40 —
[EHEE LNLNULDZEE (L) +2MEA/E
20 A% 1AUSNIOZEE (AR) +15{EM/4E
0

FYO08 FYO09 FY10
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V. &k

Supplementary Reference
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OER#EIQ(34 A)ENM  Domestic Passenger Operation Trends FY07 3Q

ER&REEERREBEEM (SQRETEF)

10.0% [~ ==
8O0% O RE#| -
6.0% - +48% - - -~ O iy
4.0% r
20% -------F% H--f - r

0.0% ‘
o el I 1EI| ffffffffffffffff T

-40% - |—-2.3%
SB.0%

HESMF AR DERNEDRRAE VIR

JREBAAREEEAIBLTHIFIREZSE., (12A)
AR—ToANV—LDIZERIE(11AH)
JTLITLYSR | HFEEK. 2008F481BHLYEAFTE, (108)

XAL—THS5T)Za—TFTIILEKR, 2008F481BLYEAFTE, (108)
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0 X %ﬁ:ﬂ? (34 H )EJI'FLI,I International Passenger Operation Trends FY07 3Q

EEEAEAREHREMN—ILE (3QRTRTLE)
Q0% - - - ililioioioiooeon
150
10% 135 8% ,
ol |
0% .
L, = Jbk B th
—25%—T

LE M AR D EFEHREORRAE VIR

IL—TFIZEEEDI—RIzT7HRR, (118)

“TAPRILEAILIZEEDa—R Tz 7RAtE, (11 8)

BRRIRT T 7 LI/ — 1 FEEEHEL. Y—EXRZLTE. (11 8)
FOTFHMEEFR—®FE R TI—F 7R, (108)

-ERFRE TR INES | (Y —Fr—) DEEZERTEEXE., (10A)(*1A~3AIFIEAES)
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OEMEXI3Q(34 A)ENM cargo Operation Trends FY07 3Q

EfREMAEANERN FOLEEN 0O IATF)

+40%
Oft#atyyn oEEbv3R

+20% - B .

0% L1

Jek BX TOT B E

HESMEHEDOEMEEZORRMIE VIR

BT IORTLRAEESHEZITIOEAREGE, (12A)
-EREEYRHERAINESR | (R —Fv—) DEEZENRETERE, (108)
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International Passenger Operation FY07 3Q

-
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H\—Tay
Hong Kong in China

B/ N—23>
Hong Kong in Asia

Jtk North America
By Europe

ﬁsfjfuﬁ 77 Asia 19.4 +1.9 24.9 +1.5
f[E China 27.5 -0.5 22.0 -0.1
1)y —k Resort 3.0 -1.5
JdEK North America 30.4 +0.4
BR# Europe 21.4 -1.8

%Q:KD T 7 Asia 20.2 +2.3 24.3 +0.9
F[E China 23.3 +1.7 19.1 +3.2
1)y —k Resort 4.8 2.7
JdE>k North America 31.1 +0.4
BX# Europe 24.4 -1.2

m;fK':' FL7 Asia 20.5 2.8 25.5 2.2
B[E China 18.8 +0.6 13.7 +1.3
1) —k Resort 5.3 2.7

©ANA 2008
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O BERREMAEASQ(34 A)EiE

International Cargo Operation FY07 3Q

siN—Tay IB/A—23>
Hong Kong in China Hong Kong in Asia

JdEk North America

UL A Ex Europe

Revenue 77T Asia 19.0 +1.2 27.5 +0.6
fE China 36.2 -6.5 27.6 -5.8
£k North America 23.3 +0.8

19 Fx# Europe 12.9 +0.2

Cargo Ton FTF Asia 23.9 +3.3 33.3 +3.4
fE China 39.9 -4.3 30.5 -4.4

©ANA 2008 29
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<> ﬁ)‘]’,?;*ﬁ Aircraft

Via 00/
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Boeing 747-400 (Int.) 10
Boeing 747-400 (Dom.) 13
p iy Boeing 777-300ER
Wide-Body Boeing 777-300
Boeing 777-200ER
Boeing 777-200 16
Boeing 767-300ER 22 22 - 11 11
rh FU Boeing 767-300 34 34 - 33 1
Mid-Body Boeing 767-300F - 4
Airbus A321-100 -1 1
Airbus A320-200i +4 0 5
Airbus A320-200 28 28 - 17 11
INE Boeing 737-700ER 2 +1 0
Narrow-Body Boeing 737-700 9 13 +4 9 4
Boeing 737-500 25 25 - 16 9
Boeing 737-400 1 1 - 0 1
- Bombardier DHC8-400 (Q400) 14 14 - 0 14
' _F;; ;Zr:; |W§ Bombardier DHC8-300 (Q300) 5 5 ] 1
Fokker 50 3 3 - 0
&t Total 211 218 +7 133 85

©ANA 2008
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ZiEHEHYMESTETVEL,
Thank you.

LEREIHR—LR—DTEIREWVEETET,

This material is available on our website.
http://www.ana.co.jp

[AAGE] IR M) IREHE

EAXRZEHHRAESH IRHAEE

BiEHES:03—6735—1030(fX) FAX:03—6735—1185 A=)LT7}LA: ir@ana.cojp
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