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(1)UNZETE Profit Targets

AEBEERELEFRBRIEKICEIYEFEFE1,2008AZBE

B B
EHINA Operating Revenues 14,900 (15,100 15,700 16,600 17,200
B % F|45 Operating Income 790 800 800 900 1,200
B EFIZE=E Op. Margin (%) 53 5.3 5.1 54 7.0
#EHEE Recurring Income 460 520 470 520 830
& HAFIF|EE Net Income 640 270 260 270 480
EBITDA ! 1,740 1,830 1,980 2,260 2,660
EBITDAY—%> EBITDA Margin (%) 11.7 121 12.6 13.6 15.5
*1 EBITDA: % %25 + BT {E N & BA4s1 {8 (¥100Million)
©ANA2008 19
OEXFI&IZL.

—2008%., 2009F (FNEEERELTT T HHLEBFIC, HE.
FOMBEERTEELE DEBEIFIZER . SO0EMERELTNEET,

—2010FEELEIE. PH. REEEDOILEFZ#EL TEERES
BRIEFEITH. EFHTHERADLFMHEICES., AT EREEED
20114FEET. 1, 200EM%#B{ELET,

OfER. 2011 EEDEXENEEIL7. 0%ETIZTHELET,

OFt=. ZDMDFIFIZDEFLTH. 20115 T BEFIFZT830{EM.
LEAFFI £ T4801/EH. EBITDATIL. 2007EEXTLETT. 5ZLIEL,
KIgIZIEEMSETHEET,
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(2) 5 AR5 Targets by Segment

MEEXEFREZPLELENBEE

ANA’ | A STAR ALLIANCE MEMBER

07ERE
0
2o &%
o taton 13,120 | 13,340 13,890 14,780 15,380
RITZ Dt
%J:E Travel, Others 4’1 00 4’050 47030 4=050 4= 120
Operating Revenues| & A2320 |A2290 A2220 A2230 A2.300
iminations
Bl 14,900 | 15100 15,700 16,600 17,200
ﬂ%}fﬁf . 720 730 730 o201 120
portation
RITZ D
*g"#iﬁ]ﬁ Travel, Others 70 70 70 80 80
Operating Income | # *
Eliminations - - - - -
B CER)
Sty 790 800 800 900 1,200

©ANA2008

BA{T:{&F (¥100Million)
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1
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OMEEEXEXZHDELEMBREERY. 2011 FE T, HEEXD

EEFEIT, 120EMHEBELET,
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(3)*+v,270— Consolidated Cash Flows

2010 LI DB X RIEIL KA DBEBH EITIRE

FE
=

HHAPIFIE

Net Income 640 270 260 270 480
BER nd Amortzation 950 | 1,030 1,180 1,360 1,460
gl’l:(?p?f:&;inl for Aircraft Lease 430 330 230 230 240
iﬁt&i ;{o:rlfol:;);ating Activities 1,770 | 1250 1,910 2,060 2,380
R endiures A3,690 | A2,420 A2530 A2330 A1,960
P e e AB10 | A2,230 A2,410 A2320 A1,950

Cash Flow from Investing Activities

M#Hxryaon0—
Cash Flow from Financing Activities

A1,640

730 400 160

A530

©ANA2008

B4 &M (¥100Million)
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©2008F~2010FIZ(%, BERBILKICHE T - TIREZHEBMYIZITOET,
nIz&kY, 2V—FvyiauO—E, PEHILEEEZERD2011EEIZH T,

A30{EMZEHRFRT HRAATY
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(4) NGV R —b /B FEIGHE  Balance Sheet/ Financial Targets

MIEL-MBEROMIF LG ESRE

075 09ZE [
0 09

ANA’ | A STAR ALLIANGE MEMBER v::

BORE oty 4560 | 4740 4940 5150 5580
T R o 6,470 | 7750 8440 8890 8,660
A BB igation 9,430 | 10,260 10,710 10,030 10,470
e o (imes) 14 16 17 17 16
:ci,dz/of;f( ll)a;:éﬁzfs% éﬁ;ation (times) 2.1 2.2 2.2 25 1.9
SRR come 790 | 800 800 900 1,200
N 640 | 270 260 270 480
ROA (%)™2 5.2 5.0 47 5.0 6.5
ROE (%) 15.0 5.8 5.5 5.4 9.0

1 HEER: REEAR+HFHEREEEE 2 ROA: FXFH(ERF B+ ZIMA L -y )R EE

*3 ROE: &#iFI/Hh B ER
©ANA2008

Bifs - {8 (¥100Million)
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OFFNFABENELNEMLET A, AIZEOEREICKYD/ELIAII2(ERES:

HELTLEET,

OUREEMETIE, 201 1FEEITROATE. 5%, ROETY. O%FETEMHHEETY .
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ANA’ ‘ A STAR ALLIANCE MEMBER

(5)AT{RE Assumptions

EEXO Available Seat Km 99.9 94.2 99.6 103.0 104.2

#¥O Revenue Passenger Km 98.7 98.5 99.5 101.8 103.1

ERRE ¥RZE# Passengers 98.6 98.8 99.3 101.3 102.6

Domestic FIFEE (%) Load Factor 64.2 67.2 67.1 66.3 65.6

Passangers 1zyhbA'za— Unit Revenue 102.8 105.6 100.5 98.4 98.8
RZ1-1 Yield 104.0 101.0 100.6 99.6 99.9

Hi{fi Unit Price 104.2 100.7 100.7 100.1 100.4

EE¥O Available Seat Km 106.5 101.3 105.6 105.6 103.8

#R¥0 Revenue Passenger Km 105.6 98.7 101.4 102.6 108.6

— WRZE# Passengers 106.3 99.2 102.1 100.6 103.7

International | FIFA=E (%) Load Factor 75.1 73.1 70.2 68.2 71.4
Passengers | 3-yha'z1— Unit Revenue 105.1 105.8 95.2 99.6 103.9
&AL Yield 106.0 108.6 99.1 102.5 99.3

H{f Unit Price 105.4 108.0 98.4 104.6 104.0

BG4 (% year on year)
©ANA2008
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(5) B[R {E(%Z=) Assumptions (Continued)

ANA’ ‘ A STAR ALLIANCE MEMBER

4
>
1

ERRY EEF> Revenue Ton 102.1 101.3 102.0
Domestic
Cargo Bl (EEHT=Y) Unit Price 98.5 97.0 98.3 98.3 100.6
EEREY EE> Revenue Ton 118.2 103.8 154.1 136.2 99.4
International
Cargo Bi{fi( Edp7=Y) Unit Price 97.7 109.1 101.9 106.1 101.0
ft#b 0 Available Ton Km 151.7 115.8 229.6 150.7 100.2
(€27
IL15—(A-ES) | EEFFBO Revenue Ton Km 125.6 165.4 261.8 154.5 105.8
Freighter
EREF Revenue Ton 145.7 118.5 227.2 166.2 100.5
B3 BiT4ELE (% year on year)
ABL—+
Exchange Rate (JPY/USD)
A%-im Ry
Exchange Rate| 1\, " e Oil (USD/BBL) 63 i & - o
/ Oil Price gro
SUHR—=NTASY
Singapore Kerosene (USD/BBL) 83 110 103 1o 1
©ANA2008 24
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ANA’ | A STAR ALLIANGE MEMBER ¥ >

CREHYMNESITETNVELE,

Thank you.

LEHIR—LR—DTIIRVEETEY,

This material is available on our website.

http:// www.ana.co.jp
[BAREE] IRE#HR wm)p IREHE

4ADSRTTLITLIZANIC) Za—T )b,
PRBEICHEAI LT RAILD BTV E T, _G./

BIEES 03(6735)1030(f%) FAX 03(6735)1185 A= 7HLR ir@ana.co.jp
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