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EIF/\1S514F Highlights of Financial Results FY07
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(1) EBHRBWEEE Consolidated Financial Summary
Oﬁ"é"ﬂz%ﬁ Income Statements S—
006
BN A Operating Revenues 14,896
=¥ & MR Operating Expenses 13,974
B % HI2EE Operating Income 921
EEREFE Op. Margin (%) 6.2 5.7 -0.5
B2 5 $82& Non-Op. Gains/Losses A 296 A278 +17
#Z# F2E Recurring Income 625 565 A60
45 BI|#82% Extraordinary Gains/Losses A115 587 +702
L HAFEFIAE Net Income 326 641 +314
EBITDA" 1,808 2,011 +203
EBITDA?_//EBITDAMargm(%) ....................... 121 135+14
OANA 2008 EBITDA: EEHNE+HRMENE B {5 {8 (¥100Million) 5
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Consolidated Balance Sheets

/ﬁ'ﬁs:séef 16,020

Sahz;%o*i(jers' Equity 3,982 4,529 +547
Ea?éi%iﬁ;fh%)ders' Equity (%) 24.9 25.4 +0.5
emtent By pebts 7,494 7,678 +184
gcié?r%%ﬁxéégiﬁﬁi obligation 11,001 9,973 A1,027
ggtz)tl/g?i_ty(ggtio (times) 1.9 1.7 -0.2
gcié?r%%ﬁxéégiﬁﬁi obligation 2.8 2.2 -0.6
SguArrS?\ Assets (%) 6.0 5.3 -0.7
SSES@ Equity (%) 8.8 15,1 +6.3
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OEfEX vy a7A—lE

Consolidated Summary of Cash Flow

?ijim ~1:/ro:anjo|:||o;ating Activities 1,587

gﬁtm ;/ro:lr-njlrlf\ll;ting Activities A1,282 A698 +584
gﬁtmﬁfﬁna—ncmg Activities A1,008 AB73 +135
et ncrants of Decronte A705 76 +782
gﬁ\%ﬁ%ﬁﬁEﬁK?ﬁﬁ%—tﬁ?mginning 2,421 1,722 AT05
och an Cash Equialont o he end 1,722 1,799 +76
%&ﬂﬁiﬁ and Amortization 886 1,167 +281
RN ditures A2,519 A3,577 A1,058

* EREHEMNE I Z TR
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(2) 1T A RBIERE  Results by Segment

J'E'L,J:E Revenues 'ﬁ'%*ﬂﬁ Operating Income
OOBGIEEE 007 E 2 OOGIEFE 20075 i

-I-UID‘ -
E\’."I’Eﬁ . 12,487 13,016 +528 797 779 A17
Ir Transportation
AT 2080 | 2153  +73 19 10 A8
ravel
7L 666 NG66 52 ) A52
otels
T Ot 1968 | 1,989  +20 56 51 A4

ers
'E'f‘ = A2306 |A2281  +25 A2 1 +4
Iminations
T
SEGRR) 14896 | 14878 A18 921 843 AT78
> R TILVEAEF 14t D% R DEEZEE, (68)
> TANAZR DA R T— BEIZERATSV INYT—FTHF A4 —2007 IERKRTEFATT ST I)EZE,(9R)
> TANA/NO—Y7— ANARUN - TS NH LD+ —7 1hENRITEHFATHENEEZZE, (9A)
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(1) finZBEEXEFEE  Air Transportation Overall

ER#RIRZE Domestic Passengers 7,260 7,395 +134
EFE{RIkE International Passengers 2,784 3,115 +330
EEIA - ;
. EEME Cargo and Mail 1,051 1,143 +91
Operating Revenues
ZDfth Others 1,390 1,362 A28
&%t Total 12,487 13,016 +528
PR E R RS Fuel and Fuel Tax 2,361 2,661 +299
22HME A Landing and Navigation Fees 1,042 1,060 +17
Mz E{E&E Aircraft Leasing Fees 872 633 A238
Bl {E#1E& Depreciation and Amortization 814 1,128 +314
gh g 2 £ BHEp & - 513X F Aircraft Maintenance 642 618 A24
Operating Expenses| A& Personnel 2,327 2,413 +86
BR5FEF ¥ Sales Commission 916 953 +36
NEREEEE Contracts 809 824 +14
ZDfth Others 1,903 1,942 +39
&5t Total 11,690 12,236 +546
=X EERMIE Operating Income 797 779 A17
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Breakdown of Revenue and Cost Deviation from FY06

B B (< S 0 T N
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t155 (R L5
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(3) Bﬁ%%% Passenger Operations
<> Wﬁﬁg Domestic Passengers

FY2007 Change

& BT A) 46,471  +2.2% | 45,557 -2.0%

FY2006 Change

Passengers (thousands)

EFEXO0(Bh)

Available Seat Km (mil) 62,414  +2.4% | 62,651 +0.4%

&L A(E D) . 40564  +2.1% | 39,928  -1.6%
evenue Passenger Km (mil)

JBE 5 F) A 32(%)

Load Factor (%) 65.0 -0.1 63.7 -1.3

REFARAEFD) | 7260 +6.0% | 7,395 = +1.9%

Passenger Revenues (¥100 mil)

1=ypbA'Z1—()
Unit Revenue (¥/ASK) 116 +3.5% 11.8 +1.5%

1=IE ()
Yield (¢/RPK) 17.9 +3.8% 18.5 +3.5%

B fii (M)
Unit Price (¥) 15,624 +3.7% | 16,233 +3.9%

©ANA 2008 11
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OFE WH@E} [A] Trends of Domestic Passenger Operations
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> EEELIT#E, (48)

> PIH—LAMBRICEWNTREI—TS5/V—,Da—F =7 %R, (68)

> WMILTEAIVEFIEREY—EX2mILZERHB. (98)

> TTLIF LSRR, 2008F481BKYEAFRE, (108)

> XAL—295T)Za—TFILERKR, 2008F481BLYEAFE, (10A)
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International Passengers
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FY2006 Change

2007 E
FY2007

Change

Eﬁﬁfféjsﬁousands) 4552 +10.1% | 4,827  +6.0%
%ﬁ:&?gﬁm (mil) 26,607  +5.0% | 28,285  +6.3%
ﬁiﬁﬁ? é?szager Km (mil) 20,145 +7.3% | 21,291 +5.7%
Pl 75.7 +16 | 753 0.4
Eﬁfﬁﬁﬁjﬁi‘;w ¥100 mi 2784 +215% | 3115 +11.9%
leii‘tyll;l:\:;iﬁg((;Eg\SK) 10.5 +15.7% 11.0 +5.2%
\4(;{?(52;@ 13.8 +13.2% 14.6 +5.9%
B4 (F) 61,171 +10.3% | 64,555 +5.5%

Unit Price (¥)
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OE @Hgﬁj [A] Trends of International Passenger Operations
VIER-ZOTAEMNBINEZES VEBIRBESRAREREICLYIEIR
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> IATAEIRMZ EE DR EEEM. (48)
> HERE INEE DR EEEM, (4A.5A.7HA.10R)
> A —OVRU$2(2B777 —300ERE AT fEALS ., (58)
> PIA-IABRFAAMEEE, LEMELDI—F Tz 7ER. (9A)
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(4) B3 Cargo Operations
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Revenue (¥100 millions)

200657 20075

i 277,571 | 332,507 +19.8%

Interna%l)rlﬁ Cargo iRﬁei\%emz:F Tl:tlarg:FKl?zﬁz)usands) 1,271,267 | 1,644,900 +29.4%
RS Eﬁgqo) millions) 621 721 +16.1%

A 457,914 | 462,569  +1.0%

o e | e Ton ki ihbusands) 442,139 | 443,998  +0.4%
RS Eﬁ?& millions) 305 305 -0.0%

B T ssands) 456,622 | 690,571  +51.2%

S e Ton krm thausands) 188,801 | 328431  +74.0%
Freighter (InyDom)|  Ara s () 5 81,774 | 124,403  +52.1%
xR (B 151 208  +37.8%

©ANA 2008
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<> %$¥§J n Trends of Cargo Operations
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B50% - = mmmmmmm e mmmm e m e m e 130 - m
,,,,,,,,,,,,,,, a4~ asse o - BERBHARES: IAFABH - BAH
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e
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LEEOEMEEORRAE VIR

» KEIABX Airtt oD oyb)—RIZKHEVEMEDMMZERMIR. (58)
> B EERHEXE1 (OCS) LEBMRATFICBITAER I SUFERIBEAMIZRAK T HILICEE, (6A)
> HBERELMBEEICES TLERMARAREICTITTEE. (7H)
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(1) EREEKFTE

Forecast for FY08

EXRIA

Operating Revenues

EXEH

Operating Expenses

BHEHAE 843 800 A43

Operating Income

R (6) 5.7 5.3 -0.4

Operating Profit Margin (%)

= 565 520 A45

Recurring Income

LB 641 270 ANl

Net Income

1#RA-YECZEE ()
Dividends (¥) 5.00 3.00 A2.00

+222

+266

EA4L {8 (¥100Million)
©ANA 2008 18
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(2) BT AVMRIEETE

Forecast by Segment

20071% 20081
00 D08
BRI A EEFZE | HZIA 0 EHEFR
Revenues Op. Income Revenues Op. Income
e 13,016 779 | 13,390 730
Ir Transportation
L] 2,153 10 2.120 20
ravel
Ot 1,989 51| 1,790 50
ers
HE A2.281 1| A2200 :
Iminations
aaf 14,878 843 | 15,100 800
otal

BA{i - &M (¥100Million)
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BIMEEEXSEE EXFTERER
Breakdown of Operating Income Deviation from FYQ7
ZFOMIRA PR

BYBRA | +40

e
wemA +100

A 350
mnm 200 WA
REULA =45
+30 FADQ ] *0t®A
Ju A50

FYO7 FYOSE#EFEFE
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(4) X\ FEORNRIE

Assumptions for FY08

ANA’ | A STAR ALLIANCE MEMBER

ERNRE

Domestic Passengers

International Passengers

ERRiRE

0

FEX%0O Available Seat Km 94.6 93.8 94.2 102.2 100.8 101.5
F¥0O Revenue Passenger Km 95.9 98.3 97.1 96.9 100.7 98.7
R&EH# Passengers 96.0 99.1 97.6 97.4 101.1 99.2
FAE Load Factor 64.5(+0.9) 66.9(+3.1) | 65.7(+2.0) | 72.3(-4.0) 74.2(-0.1) | 73.2(-2.0)
1=ykbA'Za— Unit Revenue 104.2 109.2 106.6 101.5 108.5 104.9
k&AL Yield 102.8 104.2 103.4 107.1 108.7 107.8
Eiffi Unit Price 102.6 103.3 102.9 106.5 108.2 107.3
m BA{ST : BTEELE (% year on year)

A%E L —PMExchange Rate (JPY/USD) 106 106 106

Rl Crude (USD/BBL) 95 95 95

# 5 Kerosene (USD/BBL) 119 119 119

©ANA 2008
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v >

A
-t (=] e
(4) E£EBFHEOARME ()
Assumptions for FY08
ERNEY EREY
Domestic Cargo International Cargo
MxERN> 101.5 100.6 101.1 109.0 102.9
L S Revenue Ton
Total =
?‘Pﬁ(iiw—”) 97.9 97.7 97.8 106.5 117.0 111.8
nit Price
RN 2D
) Available Ton Km 116.1 116.2 116.2
LM 4— (R | EEhoxn
Freighter Revenue Ton Km 135.8 120.1 127.1
(Dom/Int) . =i
iﬁﬁii*’ 127.8 101.4 113.4
argo Tons
B BISE L (% year on year)
©ANA 2008 22
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(5) PRl - BE~A <> Fuel and Currency Hedging

PRARICRE T HE iy PRBICBE T 5 8BAYY
AHét FRIRILZILEED80%
2 sl o : (=1L 0B EIX90% % LIRET 3. )
A sr e R R e e Fik AREEDSEERIH DB, KL LD
Ny, {BL. 2008 FEERF TIX2FHIAH12% 10% T 2EBEAYSL. BYNEERERE
foél\‘y:)o ':§ﬁﬁo

FYo8 : FY09 : FY10 FYO8 | FYO9 | FY10 | FY11

O ® 80% 500 20%
ik 0 0 0 AR 80% i 40% | 30% 20%
(08/03FKIRTE) ——
Lise Lo (08/03 E=
100 ANYDREDA A—D
80 Bl ABERICLIRE (AySLELMESR)
X
# 60 0SEERBIBRA—X (BRI
D
< 10 —
[EHEE LNLNULDZEE (L) +23{EM/E
20 A% 1FA/USEILOEE (AR) +19(EM/E
0

FYO08 FYO09 FY10
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Supplementary Reference
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ORFHREH-AMFARRERS

Capital Expenditures and Interest Bearing Debts

RINBAE (BT
Capital Expenditures 3577 2,160 | 2530 2,330 1,960

ARFAER 7,678 8,400 | 8,440 8,890 8,660

Interest Bearing Debts

AINFGUOR)—REH
Off Balance Lease Obligation 2,294 1,980 | 2,270 2,040 1,810

ARFAR(BE) 9,973 10,390 [10,710 10,930 10,470

Total Interest Bearing Debts

*09FE LD HIEIC DL TIE
FHEARR E B R R FF (20082 A1) D HIE

©ANA 2008 25
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<& ERRRE 75 E A RiE

International Passenger Operation FYQ7

Jtk North America 28.1 +2.3
BR# Europe 22.7 -1.8
ﬁsfjfu)e\ 7T Asia 18.6 +1.7
FE China 26.9 -0.9
1) —k Resort 3.7 -1.3
JdEk North America 30.4 +1.3
BX# Europe 21.6 2.1
}éinn T F Asia 19.3 +1.6
FE China 23.0 +1.2
1JY—k Resort 5.6 -2.0
b2k North America 31.9 +1.7
B Europe 24.0 -1.9
ﬁf{f}f‘ FEF Asia 19.4 2.1
F[E China 18.6 +0.2
1)/ —F Resort 6.1 2.1

©ANA 2008 26
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R B W75 E A=A

International Cargo Operation FY07

HPIRA

Revenue

BEEL
Cargo Ton

©ANA 2008

Lk North America

B Europe

77 Asia 19.3 +0.6
fiE China 36.6 -6.4
ek North America 24.1 +3.0
Fe Europe 12.7 -0.6
FF Asia 23.6 +1.7
FE China 39.6 4.1

FERLE RIS E LY BRI ERRN—RIZEE
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<> ﬂfi,g."g#ﬁ Aircraft

00/
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Boeing 747-400 (Int.) 10 7 -3 7 0
Boeing 747-400 (Dom.) 13 12 -1 11 1
p iy Boeing 777-300ER 12 +4 3
Wide-Body Boeing 777-300 7 - 4
Boeing 777-200ER - 3
Boeing 777-200 16 16 - 11 5
Boeing 767-300ER 22 22 - 11 11
rp B 4 Boeing 767-300 34 34 - 34 0
Mid-Body Boeing 767-300F - 4
Airbus A321-100 3 -3 0
Airbus A320-200(Int.) +4 5
Airbus A320-200 28 27 -1 16 11
INE Boeing 737-700ER 2 +1 2 0
Narrow-Body Boeing 737-700 9 15 +6 11 4
Boeing 737-500 25 25 - 16 9
Boeing 737-400 1 1 - 1
- Bombardier DHC8-400 (Q400) 14 14 - 14
Y _R;;Z;;:**% Bombardier DHC8-300 (Q300) 5 5 -

Fokker 50 3 3 - 0

&t Total 211 218 +7 136 82

©ANA 2008
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CHREHYMNESTTNVELE,
Thank you.

LBEMEIHR—LR—UTEIEWEETET,

This material is available on our website.
http://www.ana.co.jp

[BAREE] IRTFHR =) IREHE

]
. U

KR —2a3F Iy EMRI

2AXRTHRAESH IRHEEE
EEEE S 03(6735)1030(4%) FAX: 03(6735)1185 A-ILF7KFLA:ir@ana.co.jp
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