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%ﬁl \ 1S4 Financial Review FY08 1Q
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(1) EBHEREME Consolidated Financial Summary

ORRERHE Income Statements "
Apr-Jun/2007 Apr-Jun/2008 Change
= %UNA Operating Revenues 3,496 3,455 A40
& % & H Operating Expenses 3,363 3,309 A54
B #F4F Operating Income 132 146 +13
EEREEE Op. Margin (%) 3.8 4.2 +0.4
% 4183% Non-Op. Gains/Losses A64 A35 +28
BEE R Recurring Income 68 110 +42
1571482 Extraordinary Gains/Losses 1,323 9 A1,314
PO BRI Net Income 873 66 A807
EBITDA" 352 423 +71
EBITDA'?—//EBITDAMargm(O/o) ....................... 101 123+22
OANA 2008  EBITDA: E3AI% + i li{EM# B f&F (¥100Million) 4
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Oﬂz E&’U(f'i',é‘ Consolidated Balance Sheets
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Mar.31, 2008 Jun.30, 2008 Change
HREE
Assets 17,833 18,819 +085
HC&ER
Shareholders' Equity 2,408 +878
HEOERLLE (%)
Ratio of Shareholders' Equity (%) 28.7 +3.3
FHFARER
Interest Bearing Debts 8,116 +437
D/ELYA (f5)
Debt/Equity Ratio (times) 1.5 A0.2

BA{i : &M (¥100Million)

SESE AN FUR-AEFEEE2,210{EH (RTEAXR2,294{EM) # &L DIELYA 1 1.9 (RiTH#A2.24%) L4 UET,
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OEfEX vy A T7A—HE

Consolidated Summary of Cash Flow IEAGE e 45 4 g 42 7 W
Apr-Jun/2007 Apr-Jun/2008 Change

(%‘Iaijligvi ~1:/ro:an7cl):|loe_rating Activities 310 A388 A698
gﬁt@ﬁ ;/ro:lr-njlr?v;ting Activities 2,030 A153 A2,184
gﬁigx;/r;ni?n;ncing Activities A84l 341 il (e
RERUREFFNORRE 1,500 A200 A1,700
gﬁ%ﬁ%ﬁﬁ E%;ji%gl)e%]ﬁt%-tﬁ;gbeginning 1,722 1,799 -
o iare Cash Eomatons ot o and 3,223 1,508

?ﬂﬁﬁﬂi and Amortization 219 277 +57
bitats 674 325 A 349

Capital Expenditures

©ANA 2008 B &M (¢100Million) ¢
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(2)tH ARBISE#L  Results by Segment

?Ff'.J:E Revenues ﬁ%*ﬂﬁ Operating Income “
Apr-Jun/2007 g Apr-Jun/2008 Change Apr-Jun/2007 g Apr-Jun/2008 Change
ME8s 3,050 | 3,075 +15 121 145 195
Ir Transportatlon
AT 466 415 A51 1 A4 A6
ravel
T Ot 477 m Al 9 3 A5
ers
H &
o A508 | A400 +107 Al 1 2
SERGRE) 3,496 | 3,455 A40 132 146 +13

BA{i . {&M (¥100Million)
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(1) fnZeEEEZFE  Air Transportation Overall

Apr-Jun/2007 |§ Apr-Jun/2008 | Change
ER#IRZE Domestic Passengers 1,697 1,664 A33
EFE#RIkE International Passengers 763 785 +21
Ope%:iflll?%\ﬁnues EYERE Cargo and Mail 268 297 +28
ZDfth Others 329 328 A0
& &t Total 3,059 3,075 +15
RHE R U Fuel and Fuel Tax 610 617 +7
22HMEAF Landing and Navigation Fees 259 253 AG
MM E{8E Aircraft Leasing Fees 212 148 A64
B M{E & Depreciation and Amortization 211 270 +58
g6 8 2 ByEER & -4V EF Aircraft Maintenance 139 145 +6
Operating Expenses | A& Personnel 587 600 +12
BRSEFH# Sales Commission 239 247 +7
S EREFEE Contracts 200 198 A2
Z Dt Others AT7 449 A27
&5t Total 2,937 2,930 AT
BRI Operating Income 121 145 +23

©ANA 2008 B &M (¥100Million) 8
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(2)RA-ERERER

Breakdown of revenue and cost deviation from previous year
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Intentionally Blank
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(3) Hﬁ§5$¥ Passenger Operations
<> Whﬁ@ Domestic Passengers

GIEAGE L5 1 U HA BISEEL
Apr-Jun/2007 Apr-Jun/2008 % Y/IY

HREIRAUEF) | 1,697 1,664 98.0%

Passenger Revenues (¥100 mil)

IREECEF M) 10,757 | 10,454 97.2%

assengers (thousands)

ik % 10 72) | 9,299 9,082 97.7%
evenue Passenger Km (mil)

EEXO(ER)

Available Seat Km (mil) 15,476 14,923 96.4%

BRI A=) 60.1 60.9 +0.8

Load Factor (%)

a1=yhA'Z1—(M)
Unit Revenue (¥/ASK) 11.0 11.2 101.7%

1=+ (F)
Yield (4/RPK) 18.3 18.3 100.4%

Ei {fli (M)
Unit Price (¥) 15,782 15,922 100.9%

©ANA 2008 11
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OEINIREE)M Trends of Domestic Passenger Operations

VEESRICKYRERIIMFEZ TR S-HO D, BEHlDH#RF- [ LICKYI-IF, 129bAZa-EBITHE

EEREXD-FRE+0- 41— N -1=9bA' Z1-BilEE EARRIRE N E M (RTELL)
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OERRIRE

International Passengers
g BT4EEHA 14 5 1 P 3 B4
Apr-Jun/2007 Apr-Jun/2008 % YIY

REURAEM) 763 785 102.8%

Passenger Revenues (¥100 mil)

REHCT A 1,153 1,148 99.6%

assengers (thousands)

fik# +0E ) | 5,167 5,122 99.1%
evenue Passenger Km (mil)

EFEXO@ER)

Available Seat Km (mil) 7,023 7,087 100.9%

A R () 73.6 o AiLE

Load Factor (%)

aA=yhA'Z1—(H)
Unit Revenue (¥/ASK) 10.9 11.1 101.9%

1=+ (F9)
Yield (YRPK) 14.8 15.3 103.7%

E {fli (M)
Unit Price (¥) 66,242 68,403 103.3%

©ANA 2008 13
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O E3 B%ﬁﬁg@_] A] Trends of International Passenger Operations
VAZyA Za— (- IEIEERIZRE , P ERRERDES A (TR FTEKERER THIN -
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(4)E¥pEZE cCargo Operations

EA

Domestic Cargo

E3[ES

International Cargo

(B W)

L15— (R
Freighter (Int'l/Dom)

©ANA 2008
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Apr-Jun/2007 Apr-Jun/2008 % Y/IY

Ea?gugée\(fnpjés (¥100 millions) 73 80 109.8%
SERE &) 108,071 | 113,387  104.9%
D T sands) 104,590 | 110,280  105.4%
%:aq?gqgée\(fnpjés (¥100 millions) 167 196 117.7%
R & 81,601 | 97,575  119.4%
R T usands) 384,434 | 459,259  119.5%
Ee@ﬁé ((15%38 millions) 43 58  132.6%
R e i ousands) 149,848 | 177,665  118.6%
Skt S N 25831 | 36,152  140.0%
R e ousands) 64,957 | 95207  146.6%
AR EREYMOEYREEELEMREENIT LRAEFLEINMFHLIY—HBEERLTEYET,

15
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OE%$¥§J Elj Trends of Cargo Operations
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. RE-ABBAYD A
OWRE - BEAYY Fuel and Currency Hedging
PRIMICRE T D EEANYY BRRICEET 5 5BAYY
&t 100% Ay Z &t FERER L ILEEDB0%
553k w4 A RE D BETTH S U B E - #8% % el 08$F§(i90%§t5§t‘750 )
A, {BL. 2008 EENETIX2ERMD iR RMREEDSEERMNORLE, FILIEXILED
PO EAE(212%E A Y, 10%ZEBEAYDL, RYDZTRBREEICE
1o
ANYDEDAA—D
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©ANA 2008 17



Ay

V. EEREEHEERIZRITT ANA’ | A STAR ALLIANCE MEMBER ¥

VERREOELISHEL, IAMEIRERGTHIEINZ A THRABEDOERZBIET

EXREOZEIL it i 75 it
PRI OB SEH ‘

BEOEEES (DN DER)
Y @

©ANA 2008 18



m’| A STAR ALLIANCE MEMBER .7

V. 2 &r

Supplementary Reference
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a2
< EfFTRE 77 H Al =R
International Passenger Operation FY08 1Q
Composition % YIY
ks North America 29.7 +0.4
ERM Europe 24.0 +0.8
ﬁgfjfuﬁ fi[E China 25.1 2.2
FOT Asia 18.4 +1.7
1)) —k Resort 2.7 -0.7
JdEk North America 30.2 -0.1
B Europe 21.0 -1.1
J%jSFKD fE China 23.8 +1.0
7T Asia 20.2 +1.8
1) —k Resort 4.8 -1.6
b2k North America 324 -0.8
B Europe 24.7 +0.3
ﬁifK':' ®hfE China 18.3 0.4
FTF Asia 19.9 +2.6
1)/ —F Resort 4.8 -1.7
©ANA 2008 20
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A
= c =
O BIEEYM A ERIES
International Cargo Operation FY08 1Q
BRit% 18 R
Composition % Y/IY
2k North America 28.1 +0.9
BX# Europe 14.2 +0.2
1

EPIRA .
Revenue f[E China 36.2 -1.4
FF Asia 18.9 +0.5
F Dt Others 2.6 -0.1
JtKk North America 22 6 0.3
Ex# Europe 9.3 +0.1

EYmEEEN _
Revenue Ton E China 38.7 -1.4
77 Asia 21.9 +0.2
F Dt Others 7.6 +1.5

FER: T F M {th1IZRFS (Road Feeder Service) ZENEFEEZSATHYET,
©ANA 2008 21
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O HnZe ¥ Aircraft

KEIH
Wide-Body

INEY

Narrow-Body

)—<aF )L

Regional

BEf Total

[k %3
Mar.31,2008

ANA’ | A STAR ALLIANCE MEMBER

AR S
Apr-Jun/2008

Owned Leased

Boeing 747-400 (Int.) 7 5 2 3
Boeing 747-400 (Dom.) 12 12 - 12 0
Boeing 777-300ER 12 12 - 3
Boeing 777-300 - 4
Boeing 777-200ER - 3
Boeing 777-200 16 16 - 12 4
Boeing 767-300ER 22 22 - 11 11
Boeing 767-300 34 34 - 34 0
Boeing 767-300F - 4
Airbus A321-100 - 0
Airbus A320-200(Int.) - 5
Airbus A320-200 27 26 -1 15 11
Boeing 737-800 0 2 +2 2 0
Boeing 737-700ER 2 2 . 2 0
Boeing 737-700 15 16 +1 12 4
Boeing 737-500 25 24 -1 15 9
Boeing 737-400 1 1 - 0 1
Bombardier DHC8-400 (Q400) 14 14 - 0 14
Bombardier DHC8-300 (Q300) 5 5 - 1
Fokker 50 3 3 - 0

218 2117/ -1 134 83

©ANA 2008
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CHREHYNESITTNVELL,
Thank you.

LEREIFR—LR—=THEITE W EITET,
This material is available on our website.
http://www.ana.co.jp

[BAFE] IRTFEH =) IREH=E
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