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F#R/\M1S4  Highlights of Financial Results FY09 1Q
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(1)EFERFEME  Consolidated Financial Summary
OEER#E Income Statements

Apr-Jun/2008 Apr-Jun/2009 Change
2 A Operating Revenues 3.455 2.698 A 756
=Z3%#M Operating Expenses 3,309 3,123 A 186
E %I Operating Income 146 A 424 A 570
HEREE Op. Margin (%) 4.2 - -
HZ45482 Non-Op. Gains/Losses A 35 A 70 A 35
BEMEE Recurring Income 110 A 494 A 605
#571382% Extraordinary Gains/Losses 9 14 + 4
PO EAfEFIZE Net Income 66 A 292 A 358

B4 {EM (¥100Million)
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OBAFIREE  Consolidated Balance Sheets

GIEEES LE1MEHR 1R
Mar 31, 2009 Jun 30, 2009 Change

Assets 17,610 18,224 + 613
HEAs 3,218 3,285 + 66

Shareholders' Equity

BCEARLLER
Ratio of Shareholders' Equity (%) 18.3 18.0 A 0.2

BRFEEERS
Interest Bearing Debts 8,972 10,032 + 1,060

D/EL S 7 ()
Debt/Equity Ratio (times) 2.8 3.1 +0.3

RS AINIUA)-AEFEEEL, 933 M (ATHI R 1,966{8 M) ZE T D/ELYA(33.645 (RTHAS.418) £LRYFET,

B3 - {2 (¥100Million)
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OEFF vyl a70—HE

Consolidated Summary of Cash Flow
Apr-Jun/2008 Apr-Jun/2009 Change

EXFryasn— A 388 A 85 + 303

Cash Flow from Operating Activities

é&a%;\:a;‘;vi;; II:In;esting Activities A 153 A 888 A 734
?a?s%P?FT;zvﬁr:(;rz I?:;ancing Activities 341 960 + 619
Net mcrease of Decrease A 200 A13  +186
?a%fﬁlnis%fsﬁh%;q%ug?jgﬁﬁﬁe beginning 1,799 1,434 T
?afrﬁzr{(iﬁé?asﬁh %gjﬁi?/)a%}iﬁﬁ_ﬁe end 1,598 1,420

ﬂg&!igfjgin and Amortization 277 275 A2
igjsiﬁl;%i%enditures 325 916 + 591
EBITDA 423 A 148 A 572

EBITDAY—> EBITDA Margin(%) 12.3 - -

©ANA 2009  *EBITDA: E%F & + iR EA#& B3 {2 (¥100Million) 7
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(2) 2T AV FRIERE
Results by Segment

%J:Ej_ Operating Revenues "é."%*ﬂﬁ Operating Income

Apr-Jun/08 Apr-Jun/09 Change Apr-Jun/08 Apr-Jun/09 Change
AnZEE X
Alr Transportation 3,075 2,368 A 707 145 | A 415 A 560
1T
Travel 415 336 A 78 A4 | A2 AT
ZDith
Othere 365 338 A 26 3 1 A2
HE A400 | A344  +56 1 1 +0
Eliminations
B GRiR) 3455 | 2,698 A 756 146 | A 424 A 570

B {51 : {2 (¥100Million)
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-

(1)MMZEEEEZR  Air Transportation Overall TE——

Apr-Jun/2008 || Apr-Jun/2009] Change

EA#ZE Domestic Passengers 1,664 1,386 A 278

EFEHRE International Passengers 785 438 A 346

E%u)\ EREY Domestic Cargo 80 76 A4
Operating EFEEMY International Cargo 196 102 A 93
Revenues E{E Mail 19 18 Al
ZDfth Others 328 345 + 17

&&t Total 3,075 2,368 A 707

PRME RO, BAFE Fuel and Fuel Tax 617 584 A 32

ZEAME AR Landing and Navigation Fees 253 235 A 17

MM E1EE Aircraft Leasing Fees 148 142 A5

B IE{EZNE Depreciation and Amortization 270 269 Al

EXEA B -4 EE Aircraft Maintenance 145 147 +1
Operating A##E Personnel 600 582 A 18

Expenses

B35t & Sales Commission and Promotion 247 159 A 87

SEREEEE Contracts 198 191 A6

Z O Others 449 470 +21

&5t Total 2,930 2,783 A 146

BERE EEF# Operating Income 145 A 415 A 560

©ANA 2009 B - (& (¥100Million) 9
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(2)ERRA-EREBER Breakdown of changes in operating revenue and cost

FY09 1Q
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(3)IREFE 3% Passenger Operations
COEIARRRZE Domestic Passengers

Apr-Jun/2008 Apr-Jun/2009 % YIY
RE# (FA)
' 10,453 9,030 86.4
Passengers (thousands)
EFEXO(Eh)
Available Seat Km (million) 14,923 14,318 95.9
REXO(ER)
' ) 9,082 7,948 87.5
Revenue Passenger Km (million)
FEFEFIAAZE (%)
60.9 55.5 A 53
Load Factor (%)
WRERA (EFA)
' . 1,664 1,386 83.3
Passenger Revenues (¥100million)
1zybAZ2—- (M)
_’ 11.2 9.7 86.8
Unit Revenue (¥/ASK)
1=Ih (M)
. 18.3 17.4 95.2
Yield (¥/RPK)
B { (F9)
.y 15,922 15,351 96.4
Unit Price (¥)

©ANA 2009 11
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OENMREBEZEEIR Trends in Domestic Passenger Operations
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OEMRAIRE  International Passengers

Apr-Jun/2008 Apr-Jun/2009 % YIY
RE# (FA)
' 1,148 970 84.5
Passengers (thousands)
FEEXO(Eh)
Available Seat Km (million) 7,086 6,670 94.1
REXO(ER)
- 5,121 4,446 86.8
Revenue Passenger Km (million)
FERERIFAER (%)
72.3 66.7 A 5.6
Load Factor (%)
WRERA (EFA)
. 785 438 55.9
Passenger Revenues (¥100million)
1zybAZ2—- (M)
_’ 11.1 6.6 59.3
Unit Revenue (¥/ASK)
1=Ih (M)
. 15.3 9.9 64.3
Yield (¥/RPK)
B ffi (F9)
.y 68,403 45,223 66.1
Unit Price (¥)

©ANA 2009 13
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OEMEREEEEIM Trends in International Passenger Operations
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(4)EWEZE Cargo Operations y—
Apr-Jun/2008 Apr-Jun/2009 % YIY
%;%Jgée(\%nﬁés (¥100mil) 80 94.7
- B o oy 485 463 95.4
Pomestc Rvenae Tonkm (mitony 110 108 98.7
i ((frﬁcta;and tons) 113 109 96.4
Sy 0 71 70 98.2
ééa*%iy%eg”fnpﬂés (¥100mil) 196 102 52.3
- e o (oo 700 658 94.0
International fﬁﬁj@%ﬁ Iflm ((E@%W) 459 388 84.6
e | pemaEmon o7 36 891
Onit orce vy @ 202 118 58.7
%;%Jgée(\%nﬁés (¥100mil) 60 32 53.7
(BE %) o T (o 181 142 78.9
13— () | FERE e (T o 0 759
(Int1/Dom) R uaand tons) 36 31 87.9
OANA 2009 e e () 167 102 6L1 |
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OEWMEEEIM Trends in Cargo Operations
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OFBXEEHHEODRMEL FY09 2nd Half Revised Business Plan
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COOFEFERIAINZHER FY09 Emergency Income Recovery Plan
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Okh - A& AwS Fuel and Currency Hedging

PRImICEE T S BNy Y PMICET S 5BAYY
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V. i &R

Supplementary Reference
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O EFRIRE 77 AR FY09 1Q
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International Passenger Operation FY09 1Q

R L% HIFZ
Composition % Change pts

Jtk North America 30.1 +04
FEX M Europe 24.2 +0.1
HREURA i
FE China 24.4 A 0.8
Revenue :
T7Y'T7 Asia 18.7 + 0.3
1JY)"—F Resort 2.7 A 0.0
Jt% North America 32.1 +1.9
K Europe 22.1 +1.1
EnO :
F[E China 22.2 A 1.6
ASK X :
7V 7 Asia 19.9 A 0.2
1))~k Resort 3.7 A12
jtk North America 334 +1.0
FX Europe 24.7 +0.1
R F[E China 17.2 A1l1
RPK 7Y'7 Asia 20.5 +0.6
1))~k Resort 4.1 A 0.6
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O BEEEWAERIERE FY09 1Q  International Cargo Operation FY09 1Q

Rt % BI4EZE
Composition % Change pts
Jtk North America 25.7 A24
m K Europe 14.0 A 0.3
EYIRA .p
F[E China 35.7 A 0.5
Revenue \
7Y 7 Asia 18.0 A 0.9
ZF D1t Others 6.7 +4.1
Jt% North America 39.6 A24
K Europe 16.4 +1.2
ADEYL X0 _
F[E China 21.1 A 16
ATK -

7V 7T Asia 17.4 A 0.2
FMth Others 5.4 +3.1
Jtk North America 41.5 A 5.7
gl K Europe 19.7 +1.0

ALL £ s/ D
R F[E China 17.2 +0.3

RTK : :

TV 7 Asia 15.6 +1.6
Z M1t Others 5.9 +29

©ANA 2009 EEC: T2 D1th)IZ[E. RFS(Road Feeder Service) . A3y avRAZEDERENEFEFNTEYET . 22



V. *ﬁﬂ;ﬁ*'sl- ANA’ | A STAR ALLIANCE MEMBER v::‘
Mar,2009 Jun,2009 Change Owned Leased

Boeing 747-400 (International) 5 5 - 2 3
Boeing 747-400 (Domestic) 10 10 - 10 0
iy Boeing 777-300ER 13 13 - 10 3
Wide-Body Boeing 777-300 7 7 - 0
Boeing 777-200ER 7 7 - 4 3
Boeing 777-200 16 16 - 14 2
Boeing 767-300ER 21 22 +1 11 11
rh U 4 Boeing 767-300 33 33 - 33 0
Mid-Body Boeing 767-300F 4 4 . 0 4
Boeing 767-300BCF 2 2 - 2 0
Airbus A320-200 (International) 5 5 - 0 5
Airbus A320-200 (Domestic) 25 24 Al 15 9
INE Boeing737-800 4 6 +2 6 0
Narrow-Body Boeing 737-700ER 2 2 - 2 0
Boeing 737-700 16 16 - 12 4
Boeing 737-500 21 20 Al 11 9
)—aF L8 Bombardier DHC-8-400 (Q400) 14 14 - 1 13
Regional Bombardier DHC-8-300 (Q300) 5 5 - 1 4
& & Total 210 211 +1 141 70

©ANA 2009 SEER: 200946 A KB, 7L —TIY—RLTO DA (LI 78 BIER% 51 23
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CHRBEHYNESTSVVELE,
Thank you.

LERIFIHR—LR—=DTHEIEWVETET,
This material is available on our website.

http://www.ana.co.jp
[BAFE] IRfEHR =) RE-IRIFR

HAAXRTHHRAEHT IRHEHEE
BEEE S 03(6735)1030 (%)

FAX 03(6735)1185
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