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20104E3 Al ZFomHRE &/ \1540F Highlights of Financial Results FY09 2Q P.3

I1.201043AH FE2mF‘HPREME I . Financial Results FY09 2Q P.4-7
(1) EdSRE = (1) Consolidated Financial Summary
(2) &4 AR EE (2) Results by Segment

I. 7 Etss . Air Transportation P9-17
(N EXEE WA-EF (1) Operating Revenues and Expenses
(2)E2F BEERS FIERRILE) (2) Breakdown of Operating Income
(3)EZUBH (ERRE-EEkRE-59) (3) Review of Operations (Passenger & Cargo)

(4)BRim- BE (4) Fuel and Currency

. 2010438 BHAXETE I7T. Outlook for FY09 P.19-25
(1) EREHEPHEUEE) (1) Revised Forecast for FY09
(2) BT AURR £ETFHEUSE) (2) Revised Forecast by Segment
()M E L 2T (EE) (3) Revised Forecast for Air Transportation
(D) FEEEEE H2FSTEBE) (4) Breakdown of Revised Operating Income

(5) [EIE 25T BOFTIZIE (5) Revised Assumptions for FY09

(iR EH] Supplementary Reference P.27-29

LEHRI. A ORAEDEE. REY. BEE, BEICEI(RELIZDOVWTORERNHYFETH, BRHLGEETHENLDIF. 2T
FEOEBICEADLDIRBELTY . CNLIFREAFAIREGIERNSFEON L DOHIB R PRERICEDINTNET  BHOTE
EXTHHMEEZEEICIT, ZECEAN. BMHEE BHOBRES N CTREETARLGLANAEIRNENEY, =, i
MNEREHZTOTLSTIGITRREANHLL, BT, FE. @F. BEFEREOBA. NEABL—FOXH. ZOMEDER
[CEYBBLGEENRETDAEENADBYET . ChOoDYRIEFERMED=HIZ, FRICHETEHEADFRBIIZEMICFERS
NERBERSERDHARMENDHYFET - T BHAREL-BRIF, ETHREREITHEERIALTLDEDTREHYEE A,
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20103 HEAE 2 HRE EE/\M1S514+ ANA[ | A STAR ALLIANCE MEMBER v::

EBE/INASA+ Highlights of Financial Results FY09 2Q

> BEINAIL6,118EM CHaiEAL1,415(EM)
> BEBRKITA282EM (HEIEATSLEM)
> LHAMR KT A253EFA (TRIFEA474{EM)

(&) 200943 A #A 201043 A #A
TOO (- e :
600
S| R A | 423
300 - el I BREEE LR R R PR R, e
200 |- e I EEEEE SR T E T, R Rt 141 -
100 H - ---F 0 - -] e 38
. | | | |
doo 1@ 20 L o 2SR N
FE2MmMFH(7-9AR)
i e T Il I > EERE 141EM
= wpFlzE Il > HEGIFIZS 38fEM
e EsrIroa > EBITDA 423{&M

-500 /

* EBITDA: E% 5|8+ BMEMNE

BA{T: {8 (¥100Million)
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I. 2010438 F2M3- R EH=E ANA”' | A STAR ALLIANCE MEMBER v::

(1)EFEREHE  Consolidated Financial Summary
OREM#E Income Statements

1H/FY08 1H/FY09 Change 2Q/FY09 | Change
HEIYA Operating Revenues 7,533 6,118 A 1,415 3,419 A 658
E%EHA Operating Expenses 7,034 6,400 A 634 3,277 A 447
HZF|ZE Operating Income 498 A 282 A 781 141 A 210
HEMEFE Op. Margin (%) 6.6 - - 41 A 45
=25482% Non-Op. Gains/Losses A 103 A 132 A 29 A 62 +5
ZEFIZE Recurring Income 395 A 415 A 810 79 A 205
#551#82% Extraordinary Gains/Losses A8 0 + 8 A 13 +3
LEAMEFIZE Net Income 220 A 253 A 474 38 A 115

B3 - f2F (¥100Million)

©ANA 2009 4



I. 2010438 F2M3- R EHE ANA”' | A STAR ALLIANCE MEMBER v::

OBBUIREE  Consolidated Balance Sheets

Mar 31, 2009 Sep 30, 2009 Change
8 E FE  Assets 17,610 19,360 + 1,749
B2 & A Shareholders' Equity 3,218 4670 + 1,452
B2 & ALLER Ratio of Shareholders' Equity (%) 18.3 24.1 +5.8
EF|FE{EFERS Interest Bearing Debts 8,972 9,616 + 643
D/IELSZA (&) Debt/Equity Ratio (times) 2.8 2.1 A 0.7

B 51 - {2 (¥100Million)

SRR AINTVAY-REFEEEL 901{E M (AT ER1,966/8 M) Z 2L DIELYAF2.56% (RTFER3.AE) LBYFET,

©ANA 2009 5



I. 2010438 F2M3- R EHE ANA" | A STAR ALLIANCE MEMBER v::

OEFEX vy 270—ME Consolidated Summary of Cash Flow

GIEAGE FE2mFHARE g B
1H/FY08 1H/FY09 Change
HEXFvrylaon—
= v | o 264 713 + 448
Cash Flow from Operating Activities
BAFYyIaTE—
S o A 434 A 2,240 A 1,806
Cash Flow from Investing Activities
MHEFxryaon—
pmvEeRemm 559 1,037 +1,378
Cash Flow from Financing Activities
WRERUVHERFYDIBREE
390 408 + 18
Net Increase or Decrease
RERVRERFYOHEES
: . 1,799 1,434
Cash and Cash Equivalent at the beginning 408
+
RERUVHRERENOHRES
: 2,190 1,843
Cash and Cash Equivalent at the end
AT {EEN &
- - 553 557 +4
Depreciation and Amortization
RiwELE
o | 690 1,537 +846
Capital Expenditures
EBITDA 1,051 274 A T76
EBITDAY—Y > EBITDA Margin(%) 14.0 4.5 A 9.5

©ANA 2009  *EBITDA:ERFI% + R A2 Bi {5 &M (¥100Million) 6



I. 2010438 F2M3- R EHE ANA”' | A STAR ALLIANCE MEMBER v::

(2) T AVRAIESE  Results by Segment

3'—"f,J:_|§1_ Revenues ﬁ%*ﬂﬁ Operating Income

memy || FEP | g om (|womem| wom | wemm l| PR wom (Jeomr| w0 ow

1H/FY08 1H/FnYO9 Change | 2Q/FYQ9 | Change 1H/FY08 1H/FnY09 Change | 2Q/FYQ9 | Change
.I..JIU\ -
MzZEE 6,668 | 5400 A 1,268 3,032 A 560 482 | A 287 A 769 127 A 208
Air Transportation
Tmfa‘\jel 1,024 875 A 148 539 A 70 2 A6 A9 5 A2
Tt 748 691 A 57 352 A 31 11 8 A2 7 AO
Others
HE A 908 | A 849 +59| A 505 +3 1 2 +0 0 +0
Eliminations
AL (M4
= ;;(’ﬁ”) 7533 | 6118 A 1415 3419 A 658 298 | A282 A 781 141 A 210

B - f2F (¥100Million)

©ANA 2009 7
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Intentionally Blank
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Hil £F @ 3
1H/FY08

-
ANA”' | A STAR ALLIANCE MEMBER v}:

Operating Revenues and Expenses

EoMy AR B W
1H/FY09 Change

Fomi 2 B
2Q/FY09 Change

ERN#RkE Domestic Passengers 3,725 3,244 A 481 1,857 A 203
LN EMR#EHRE International Passengers 1,656 1,009 A 646 571 A 299
Operating E¥EME Cargo and Mail 618 420 A 197 223 A 97
REvenues | o Others 669 725 +56 380 +39
&&t Total 6,668 5400 A 1,268 3,032 A 560
PREERU. A Fuel and Fuel Tax 1,498 1,254 A 243 670 A 210
ZEAEMEMAF Landing and Navigation Fees 521 478 A 43 243 A 25
MMM ERE Aircraft Leasing Fees 304 291 A 13 148 A8
B IE{EZNE Depreciation and Amortization 538 544 +5 275 +6
ﬁ%%ﬁﬁ BEL S -4 EE  Aircraft Maintenance 294 278 A 16 131 A 17
exronses | A#R Personnel 1,196 1,152 A 44 570 A 26
BR5EFEH# Sales Commission 519 362 A 156 202 A 69
5\ EREEEE Contracts 402 392 A 10 200 A4
Z D Others 910 934 + 23 463 +2
&t Total 6,186 5,688 A 498 2,904 A 351
EEFIIE | EEME Operating Income 482 A 287 A 769 127 A 208

©ANA 2009

Eif {2 (¥100Million) g



II. ﬂﬁgﬁ%;% ANA”' | A STAR ALLIANCE MEMBER v::
(2)EEFME BEERDHT (FIERIALLE) Breakdown of Operating Income (vs. FY08 1H)

BT - {E M (¥100Million)

ERNRE
482  **
VL ey IR e @;E ........
- A769 FY09 1H
RO 3 E‘-%*UE
FYO08 1H
=R A287
EfF iRz
‘qyl ..................................................................................................................................................
A 646 P ‘_ it 2
%Fﬁﬁz K EEE A243
~AA498
N W sawmn. min
SBE o..p. x AR IEERR S
: USRI Er———
A197 DR A é%wﬂﬂﬁﬁﬁ A194 %Wﬁ—t*xﬁﬁﬂiﬁ—fxﬁ %

SZERE-NNY

ABY9 :
N H—FIRA : A39 A LA DR 2
©ANA 2009 S — 8 BmEE = 10



II. ﬂﬁgﬁ%;% ANA”' | A STAR ALLIANGE MEMBER v::

(3)FEXEFIEM  Review of Operations
OCEMNREEZE  Domestic Passenger Operations

1H/FY08 1H/FY09 % YIY 20Q/FY09 % YIY
2 %
RERFL) 22,281 20,206 90.7 11,175 94.5
Passengers (thousands)
mRFRER) 30,452 29,559 07.1| 15,240 98.1
Available Seat Km (million)
&TR(ER) - 19,542 17,960 019 | 10011 95.7
Revenue Passenger Km (million)
# (%
R R (56) 64.2 60.8 A 3.4 65.7 A 17
Load Factor (%)
e (B - 3,725 3,244 87.1 1,857 90.1
Passenger Revenues (¥100million)
~ybAZa—
2=kA = (R 12.2 11.0 89.7 12.2 91.8
Unit Revenue (¥/ASK)
- *
4_} () 19.1 18.1 94.7 18.6 94.2
Yield (¥/RPK)
F(F) 16,721 16,054 96.0 16,622 954
Unit Price (¥)

©ANA 2009 11



0. iz s ANA L | ~sTar ALLIANCE MEMBER 1

OERNREZBEBIM  Trends in Domestic Passenger Operations

F2mFHRET FRANREE - BRI L ARIRER *EIERA L

VIRABERDERIE, FEDKREZTLELEIAH VEEREXE1ORFEHICEITL., LIERERREIEL
(%)
105 - 110
074 EH 20+ H Rit=100 FYO7 ' FY08 M FY09
100 g R E
os LN N Y 100
90 - e
90 ¢
85 -
80 1 B 80 |
BEiRFHIZES<
51 M 2f w=FA =i ikl
70 70
REH B A H RE# i 5 B M Jan Feb Mar Apr May Jun  Ju  Aug Sep Oct Nov Dec

LmEH FEYIR:

> ANAEDXKEHEIRAE. /12, ANA|(7/1~9/30) £EISLEE. RITSHLDHERLESE. FEBREFBIELI-FroR—
¥ DILN—o— ARG (9/19~23) DIEFEEME  FRELB1A A AIFELL116.9%. FIFAZES5.2% (RIFEE+12.4%)

¥ TULETFLIZRABERNRR—MNTLUI7 L/SR30015F5E (FFTEARI7/1~9/30. & FEARM2009/9/1~2010/8/31)

¥ TLEITLISABABLRIEA=Z21—TEEK|J=21—T/JL(9/1~)

©ANA 2009 12




II. ﬂﬁgﬁ%;% ANA”' | A STAR ALLIANGE MEMBER v::

OEEBREEE International Passenger Operations
1H/FY08 1H/FY09 % YIY 20Q/FY09 % YIY
RERTA) 2,335 2,186 93.6 1,216 102.5
Passengers (thousands)
V]
EREDER) 14,227 13,475 94.7 6,806 95.3
Available Seat Km (million)
= V]
R&FR(ED . 10,376 9,750 94.0 5,303 100.9
Revenue Passenger Km (million)
P23 %
FER R (06) 72.9 72.4 A 0.6 77.9 +4.3
Load Factor (%)
FIRA (fEH
A (') - 1,656 1,009 61.0 571 65.6
Passenger Revenues (¥100million)
—ybA'Z1—-(H
2=kA =2 (R 11.6 75 64.4 8.4 68.8
Unit Revenue (¥/ASK)
1=+ ()
_ ( 16.0 10.4 64.9 10.8 65.0
Yield (¥/RPK)
o H
R0 (F) 70,897 46,183 65.1 46,949 64.0
Unit Price (¥)

©ANA 2009

13
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OESHREEXEIR  Trends in International Passenger Operations

F2MFHRET AEANKRER -1 —/LFRIEL ARRER FHIFER A L

VIREHIIHE4290%BEEIE . 41— ILFIXIRABALL VILOY—REIHRE. EDRRAFTEDEERA—RLHE
(%)
100 - - oo 120 7
% e |
so b +---—-—---—-—-- e e e BER 7
100
70
60 L - ¥ _ _ _ _ 90 I~
50 - g |
40 70 |
30
60 N =g s
20 L & - - - - - EREFHICES<
10 50 | SEiEHEE
e E Y UL Y S w VEE/ DV
0 40 | | | | |
E=HRET Jek B hE 77 JUJ—hk Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec

LR FEYIR:

¥ ANABEDKEEIRSE, F1E. ANALI(7/1~9/30) £BEF5EE. FH=JT7LFr—3—EFREF. FEBREFTvoR—>
> BB INEE DBELE (7/1~9/30MZEHFFHFHF N E T, 10/1LIRFIFEE. LE2-AEICREL)

F UIIN—o4—THAR T (9/19~23) DR FEERE  IREMTHIFT A, HiELL107.2%. FIFHZ86.5% (FiEE+12.3%)

F» USI7zARENDI—RI T T7RAIA(9/16) : B EMO B HE=JL K FEEL2{E, UST 7oA/ X EMOKXERNBLMEL TR
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II. ﬂﬁgﬁ%;% ANA" | A STAR ALLIANGE MEMBER v::

CRBER | CoraoOperation
1H/FYO08 1H/FYO09 % Y/Y 20Q/FY09 % Y/Y

Eﬁi?giléegéﬁnﬁﬁés (¥100mil) 165 158 96.2 82 97.6
= N k) 1,002 979 97.7 515 99.8
Dg‘:‘ggc e (B 229 227 99.2 118 99.7
) and tons) 235 229 97.5 120 98.6
ol (Fike) 70 69 98.6 68 99.0
e (v100mil 414 228 55.2 125 57.8
- AR Aa < 1,413 1,332 94.2 673 94.5
International e (g ¥ 915 819 89.6 431 94.6
N 197 186 945 9 909
o) Gl (Fikg) 210 122 58.4 126 57.9
Eﬁi?giléegéﬁnﬁﬁés (¥100mil) 130 75 57.7 42 61.1
(% by | FARML L (BRLD 374 295 78.9 152 78.9
TLAB— (RBE) | fogoraoniam Gy 197 160 81.0 89 87.6
(Tr:?:/g[;l;?rrl) Rovens Tar (thoveand tons) 74 70 95.3 39 102.4
S e (Fkg) 176 106 60.5 110 59.7

©ANA 2009 15
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OEMBEIM Trends in Cargo Operations

AREEEE HHIERAL E2m R AEAATK-RTKHTEL
VI—yhrEEOFEEIIRLICEIEER VPO hEAEOEEEE. O—FJ704— W E
% A I S E R R T — (%)
110(/) (HHRTIJAFA (D) ZE B MEE HRT —4 120 .
=8 ANAE &
100~ TOTINNER e el 100
——BR(AFNER
00 : N 0
80 - 60
70 40
60 20
50 0
Jan Feb  Mar Aor May  Jun Jul Aug  Sep  Oct 218 B S Ly Q| HE TOF

¥ER AEBIERIZIZRFS (Road Feeder Service) T—3lEEATHBYEE A

LOFEHE FEYIR:

> PURYRITINEERE (TR MELIF.8AELIFT.9R {ETIF. 108 {ELIT)

¥ B767-BCF(BEEMERAR) ITHEA (7/14) . EYFERA#IIFH7HASH (B767F: 44%. B767-BCF: 31%)

¥ OCSCGENFEIER)EA—IIIVRTLREH(8/1) :OCSEFHREMELTHAKIRRE, 7OT7D—23F AT LA45—%BEEY,
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I. fZEEREE

(4) BRih- &5

Fuel and Currency

ANA’ | A STAR ALLIANCE MEMBER

a4
»
Yl

PRHICEE I S EElN YD

OEKF & ZIEAYIUE 80~90%
QFRA: HEREEDIFRHMNOEFEIABIITNEAYD

100

80
70
60
50 |
40 r
30 r
20
10 |

e

PRHICEET S AEAYY

O EKFE FERIFILILEEDB0%

O RA| RN RFEEDSFERIMNORLA,
BHAFER IRV ILNERED10%Z% &
FAyDL., RYDA0%ERBEEICER,

FY09 FY10 FY11l FY12
Ay D HER 70% 50% 40% 30%
(0910 A I87E)

SfaL L EIDRRE

FY09 FY10 FY11 FY12
EHI=E J THAR RS
90% 70% 45% 10% 1H(A) 2H(E) 2H(Org)
(09410 A Hitr) A% L —PMExchange Rate
(JPY/USD) 95.49 95 95
Rt/ ABLERILSRHBE~ADEE (NP LEMER) /A J&;# Dubai Crude Oil 63.5 65 52
(USD/BBL) '
[F R LN LINVILVDES) 198 /& SUN K —Nnvy Kerosene e . o
A IH/USH VO EE (AR=-&Fig) 18{E /& (USD/BBL) '

(09FE THEEFTEIN—R)

(E#1:4-98. TH1:10-3A O hiR/KZEEFT )

©ANA 2009
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Intentionally Blank
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M. 201 0353}% %q ﬁ%ﬁ%%ﬁ%ﬁ ANA’ | A STAR ALLIANCE MEMBER v _J

(1) EHFEETE (BIE) Revised Forecast for FY09

FYO08A FYO9E(Revised) |  Change FYO9E(Original) JChange from Org.

=ZIYA Operating Revenues 13,925 12,600 A 1,325 13,500 A 900
=2 EM Operating Expenses 13,849 12,800 A1,049 13,150 A 350
HEF|Z Operating Income 75 A200 A 275 350 A 550
EEFZE Op. Margin (%) 0.5 - - 2.6 -
#EFIZE Recurring Income 0 A 450 A 450 50 A 500
LHEAMEFIZE Net Income A 42 A 280 A 237 30 A 310
1R B -YUBZ %8 () Dividends (¥) 1.00 D XRTE

B {7 {2 (¥100Million)

©ANA 2009 19



. 201043 A A B T4E ANA’ | A STAR ALLIANCE MEMBER v:‘f

(2)tF ARG XEFHEEE) Revised Forecast by Segment

FYO8A FYO9E(Revised) Change FYOQ9E(Original) Change from Org.
EFXIRA EXFf@ EXRA EXFRZE EXRA EEXANE |EXENRA EFXIE EFNRA EXAE
Revenues Op. Income | Revenues Op. Income Revenues Op. Income |Revenues Op. Income Revenues Op. Income
fin 22 815
Air 12,295 47 11,210 A 220 A 1,085 A 267 12,000 325 A 790 A 545
Transportation
Lo 1887 A6 | 1720 A5 A167 +1| 180 0 A8 A5
ot 1,482 33 | 1,330 25 A152 A8 1350 25 A20 :
thers
HE
Eliminations A 1,739 0 |A 1,660 0 79 A 0| A 1,650 0O AI10 -
SEGE) 13905 75 | 12,600 A 200 A 1325 A 275 13500 350 A 900 A550
Total ’ ’ ’ ’

B {37 {2 (¥100Million)

©ANA 2009 20



II. 201043 A8 BEAEGETHE
(BMEEEXEEEX EHTFTHEHEE)

ANA’ | A STAR ALLIANCE MEMBER v::‘

Revised forecast for Air Transportation

20084EfE
FYO8A

20094 E ({E1E) 1R
FYQO9E(Revised) Change

20094 (H4))
FYO09E(Original) jChange from Org.

LM LDIBRE

ER#HkE Domestic Passengers 6,993 6,455 A 538 7,140 A 685
Ef#RE International Passengers 2,910 2,210 A 700 2,440 A 230
HEXWRA | & -
_ E%EME Cargo and Mail 1,097 940 A 157 1,100 A 160
Operating
Revenues ZDfth Others 1,605 + 312 + 285
(SLEFRES New Subsidiaries) 1,293 (250)  (+ 250) 1,320 (+ 250)
&5t Total 12,295 11,210 A 1,085 12,000 A 790
PMER Y., #¥E Fuel and Fuel Tax 3,034 2,495 A 539 2,555 A 60
=XEHA
Onerafi PRimE LIS+ Non — Fuel Cost 9213 8,935 A278 9120 A 185
perating (55 FHER New Subsidiaries) ’ (250) (+ 250) ’ (+ 250)
Expenses
&5t Total 12,247 11,430 A 817 11,675 A 245
= EFE EXF&® Operating Income 47 A 220 A 267 325 A 545

©ANA 2009

BA{T {8 (¥100Million)
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II. 20103 AR BEIEETHE
(4)fnZ2E ﬁ$¥a¥ﬂﬁ%MWHDéwﬁ

-
ANA’ | A STAR ALLIAMCE MEMBER v}:

Breakdown of Revised Operating Income

B {2 (¥100Million)
IR AEEDHER. RAEBHER. TOMERIC

ERNRE DWTIEHHLELTRRELTBYET,
325 7 N AT S N N [— ‘
i FYQ09
A685 A545 SEEE
......................... E%*”E
él;YgI? = T
3 R
il A220
22X SNERRS | g
...................... ety
’ +iasm A60
i 25 P35
ocs;@%*ﬂ: R EifHH
A230 - A110 -ﬁrlgﬁfﬁ%ﬂzg A 495
LEERE

HinEE

-REEEME- MY

A160 2 g piz 1

©ANA 2009 *Pay for Value &

XN A-FIRA
A PR B +35 . ................. %0)1113%%
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3001EM
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II. 201043 A8 BEAEGETHE

(5) BEXEFHEDAIRIE

(&)

ANA’ | A STAR ALLIANCE MEMBER v::‘

Revised Assumptions for FY09 (Passenger)

EANRE

Domestic Passengers

ERRRE

International Passengers

1H(A) 2H(E) FY09 (E) 1H(A) 2H(E) FY09 (E)
FE O
Available Seat Km 97.1 95.5 96.3 94.7 95.7 95.2
kR0
Revenue Passenger Km 91.9 99.8 95.7 94.0 110.0 101.4
RE
Passengers 90.7 99.5 94.9 93.6 112.4 102.5
FIR®E 60.8 65.5 63.1 712.4 75.5 73.9
Load Factor (A 3.4) (+2.8) (A 0.4) (A 0.6) (+9.8) (+4.5)
1ZyhA'Za— 11.0 11.7 11.3 7.5 9.2 8.3
Unit Revenue (89.7) (102.9) (95.8) (64.4) (100.0) (79.8)
REA-IE 18.1 17.8 17.9 10.4 12.1 11.3
Yield (94.7) (98.5) (96.5) (64.9) (87.0) (74.9)
Eiff 16,054 15,759 15,906 46,183 50,938 48,650
Unit Price (96.0) (98.7) (97.2) (65.1) (85.1) (74.1)

©ANA 2009

FEXO/iRFA/RERRIE L
FAER/1Z9MA 21—/ TREA- IV /Bl : SRARIE (RIS LE)
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M. 20105388 BHIEEF ANA L | ASTAR ALLIANCE MEMBER 1

GIEBEXFEFEDRIRIE (K¥W) Revised Assumptions for FY09 (Cargo)

ENEY ERRE® IL15— (RKR)
EY=EXE Domestic Cargo International Cargo Freighter (Dom/Int’l)

1H(A) 2H(E) FY09(E) 1H(A) 2H(E) FY09(E) 1H(A) 2H(E) FY09(E)
"AMEMLFO
Available Ton km 97.7 94.3 96.0 94.2 94.7 94.5 78.9 83.5 81.2
BEEMLxO
Revenue Ton km 99.2 102.5 | 100.9 89.6 116.8 | 101.7 81.0 110.3 94.2
BEYEEES
Revenue Ton 97.5 101.6 99.6 94.5 152.1 | 120.0 95.3 196.9 | 141.0
B (EEHY) 69 65 67 122 138 131 106 104 105
Unit Price (98.6) (93.2)| (95.8) | (58.4) (77.9) | (67.1) | (60.5) (70.0) | (64.2)

BEHEYNAI/FERYNAI/ EYEEES AIFEL
EEHI-YEM: REME (FIFLL)

©ANA 2009 24



m. 2010E3H%q E%%%ﬁ%ﬁg ANA’ | A STAR ALLIANGE MEMBER v;:"

(B)EBEEETFTEDORMRE (x2007FE) Revised Assumptions for FY09 (vs. FY07)

ElA Domestic ER International
07
REILA Passenger Revenues 85.1 89.6 87.3 62.3 80.3 71.0
BEFE+O Available Seat Km 93.2 88.8 91.0 95.5 92.4 93.9
- R&E+0 Revenue Passenger Km  89.1 91.1 90.1 90.6 93.9 92.2
Passenger | &L Passengers 877  905| 89.1| 902 981 941
1=ybLA Za- Unit Revenue 91.3 101.0 95.9 65.3 87.0 75.5
REA-ILN Yield 95.5 98.4 96.9 68.8 85.5 76.9
B {f Unit Price 97.0 99.1 98.0 69.1 81.9 75.4
EMIRA Cargo Revenues 105.6 101.1 103.3 66.8 86.4 77.0
=Y AHEWMLoF0O  Available Ton Km 954 80.6 87.7 101.9 97.7 99.8
Cargo | EY#MAEE  Revenue Ton 102.0  1025| 102.2| 109.4 1245| 117.3
B {ff Unit Price 103.6 98.6 101.0 61.0 69.4 65.7

BA{: 2007 E Ltk (% vs. FY07)

©ANA 2009 25
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Intentionally Blank
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(R EH]

O EEREFAEAIELE FY09 FE2mF- RS
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International Passenger Operation FY09 1H & 2Q

1H Composition CIEWEE 2Q Composition SEEE

Jtk North America 30.1 +0.5 30.1 +0.5

EXHM Europe 24.3 + 0.0 24.4 A 0.2

HREATA tiE China 24.3 A 0.4 24.2 +0.0
Revenue

TY'7 Asia 18.0 A 0.2 17.5 A 0.6

)"~ Resort 3.3 +0.2 3.8 +0.3

Jtk North America 31.7 +1.4 31.3 +1.0

ExM Europe 21.4 +0.3 20.7 A 05

E’Aﬁ;” thE China 22.4 A 13 22.6 A 1.0

TV'7 Asia 19.9 A 0.3 19.8 A 0.3

)')’~h Resort 4.7 A 0.2 5.6 +0.8

Jtk North America 32.9 +0.3 32.4 A 0.3

ExM Europe 24.0 A 05 23.4 A 0.9

&E¥ 0 thE China 18.4 +0.1 19.4 +1.2

RPK TY'T Asia 20.2 +04 20.0 +0.3

))’—F Resort 4.4 A 04 4.7 A 0.3

©ANA 2009
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(e EH] A
O EEEW A EAIERE FY00 FE2m$EEARET  International Cargo Operation FY09 1H & 2Q
1H Composition CIEWEE 2Q Composition SEEE
Jtk North America 24.1 A 3.2 22.8 A 3.8
ER# Europe 14.5 +0.8 14.9 +1.7
HYARA thE China 37.5 A 0.3 38.9 A 0.3
Revenue

TY'T Asia 18.2 A 05 18.4 A0.1
Z0fth Others 5.7 +3.2 4.8 +2.5
Jtk North America 38.3 A 3.7 37.0 A5.0
ExM Europe 17.3 +2.1 18.1 +29
’ﬁﬁﬁi@g”/*” thE China 21.7 A1l 22.2 A 05
TY'T Asia 17.8 +0.1 18.3 +04
Z0fth Others 5.0 + 2.6 4.5 +2.1
Jtk North America 39.4 A 6.6 37.5 A T3
ExM Europe 21.2 +2.6 22.5 +4.0
REEMLFE | @ china 18.6 +0.8 19.8 +1.2
RTK TY'T Asia 16.0 +1.5 16.3 + 1.3
Z04th Others 4.9 +1.8 3.9 +0.8
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Mar,2009 Sep,2009 Change Owned Leased

Boeing 747-400 (International) 5 4 Al 1 3
Boeing 747-400 (Domestic) 10 10 - 10 0
iy Boeing 777-300ER 13 13 - 10 3
Wide-Body Boeing 777-300 7 7 - 0
Boeing 777-200ER 7 7 - 4 3
Boeing 777-200 16 16 - 14 2
Boeing 767-300ER 21 21 - 10 11
rh U 4 Boeing 767-300 33 33 - 33 0
Mid-Body Boeing 767-300F 4 4 . 0 4
Boeing 767-300BCF 2 3 +1 3 0
Airbus A320-200 (International) 5 5 - 0 5
Airbus A320-200 (Domestic) 25 24 Al 15 9
INE Boeing737-800 4 7 +3 7 0
Narrow-Body Boeing 737-700ER 2 2 - 2 0
Boeing 737-700 16 16 - 12 4
Boeing 737-500 21 19 A2 10 9
)—aF L8 Bombardier DHC-8-400 (Q400) 14 14 - 1 13
Regional Bombardier DHC-8-300 (Q300) 5 5 - 1 4
& &t Total 210 210 - 140 70
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Thank you.

LERIFIHR—LR—=DTHEIEWVETET,
This material is available on our website.

http://www.ana.co.jp
[BAZE] IRE#R == RE-IRFH

2 HAZTHENEH IRHEHEE
BEEES 03(6735)1030 (%)
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