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OE#E/INM1S54+ Highlights of Financial Results FY09 3Q

> EIMFHFOSEMDE XiEL
> BIOFHAZEIZ, FETAVALITHEER,
> FIMFEHIOEBITDAIX189EAEFER,

(&) 200943 A &4 20103 A HA

o
~_ 100 L 10 20 SO 40O 1O 20 30
-200 B it el ot [ T iR
=, == F1l &%
-300 e B I T i
e F1] ZHx
-400 | oo EBslITDA e I e -

* EBITDA: B %735 + BM{EEN &
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(1)EHEREWE  Consolidated Financial Summary
OREMEE Income Statements

1-3Q/FY08 1-3Q/FY09 Change 3Q/FY09 | Change
E3XIVA Operating Revenues 11,074 9,237 A 1,836 3,119 A 421
EXEM Operating Expenses 10,670 9,615 A 1,055 3214 A 421
=%F#E Operating Income 403 A 378 A 781 A 95 AO
EEFEIE Op. Margin (%) 3.6 - i i i}
=25482% Non-Op. Gains/Losses A 175 A 198 A 22 A 65 +7
ZEFIZE Recurring Income 227 A 576 A 803 A 161 + 6
#551#82% Extraordinary Gains/Losses A 32 A3 + 28 A4 + 20
LEAMEFIZE Net Income 94 A 351 A 446 A 98 + 28

B3 - f2F (¥100Million)
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I.201053AH E3MF-HRFHE ANA”' | A STAR ALLIANCE MEMBER v::

OBfBURRE  Consolidated Balance Sheets

Mar 31, 2009 Dec 31, 2009 Change
8 E FE  Assets 17,610 18,960 + 1,350
B2 & A Shareholders' Equity 3,218 4,859 + 1,640
B2 & ALLER Ratio of Shareholders' Equity (%) 18.3 25.6 + 7.3
EF|FE{EFERS Interest Bearing Debts 8,972 9,475 + 502
DIEL S #A (&) Debt/Equity Ratio (times) 2.8 2.0 A 0.8

B 51 - {2 (¥100Million)

SRR AINTUAY-REFEEEL 868(E M (RIFERL,966/8 M) ZE L DIELYA(X2.3% (RIFER3.AE) LBYFET,
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OEFEX vy 2aT7O0—E Consolidated Summary of Cash Flow

GIEAGE FEIMFHARE g B
1-3Q/FY08 1-3Q/FY09 Change
HEXFvrylaon—
B ryYa - A 14 830 +844
Cash Flow from Operating Activities
BAXYyaT0—
S o AB82 | A3040 A2158
Cash Flow from Investing Activities
#MHBxXryaTn—
prmemem 568 1,823  +1,254
Cash Flow from Financing Activities
WRERUVHERFYDIBREE
A 330 A 388 AS57
Net Increase or Decrease
RERUVRERENOHEES
. - 1,799 1,434
Cash and Cash Equivalent at the beginning
RERVBHEREVOIKRES /388
A e 1,468 1,046
Cash and Cash Equivalent at the end
AT {EEN &
o . 835 842 +6
Depreciation and Amortization
BiERERE
- . 1,064 1,807 + 743
Capital Expenditures
EBITDA 1,238 464 A 774
EBITDAY—<> EBITDA Margin(%) 11.2 5.0 A 6.2

©ANA 2010  *EBITDA: BRIz + Rl R 2 Bi {5 &M (¥100Million) 6



I. 2010438 F3MFHAREME

-
ANA”' | A STAR ALLIANCE MEMBER v}:

(2) T AFRIZEEE  Results by Segment
%J:% Revenues H 'E"%*UH Operating Income

mam fll FEUT | @ om |gemrm| wom | wsmm || PR | @ B ||wsme| @ om

1-3Q/FY08 1_3Q/',’:Y09 Change || 3Q/FY09 | Change § 1-3Q/FY08 1_3Q/',’:Y09 Change || 3Q/FY09 | Change
.I..JIU\ -
ﬁr_LIE% : 9,782 8,163 A 1,618 2,762 A 350 376 A399 AT776 | A112 A6
Air Transportation
IRAT 1,480 1,269 A 211 393 A 62 3 A2 A5 4 + 3
Travel
T O 1,130 1,033 A 97 342 A 39 23 21 Al 13 +1
Others
AR A 1319 |A 1,228 +90| A379  +30 A0 1 +2 A0 +1
Eliminations
ANEL (s uE
SEGRAS) 11,074 | 9237 A1836| 3119 A421| 403 |A378 AT8L| A9 A0

©ANA 2010

B - f2F (¥100Million)
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Intentionally Blank
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(MmZEEEX RA-EH

AT£E B HA
1-3Q/FY08

-
ANA”' | A STAR ALLIANCE MEMBER v}:

Operating Revenues and Expenses

EIMFHARE] B W
1-3Q/FY09 Change

SE3M A 15 B
3Q/FY09 Change

EN#RikZE Domestic Passengers 5,494 4,805 A 688 1,561 A 207
TETIN EMR#EHRE International Passengers 2,393 1,565 A 827 555 A 181
Operating EWEME Cargo and Mall 906 685 A 220 264 A 23
Revenues |zt others 988 1,106  +118 381 + 61
&&t Total 9,782 8,163 A 1,618 2,762 A 350
PREERU. A Fuel and Fuel Tax 2,412 1,888 A 523 633 A 280
Ze#E#E A% Landing and Navigation Fees 773 703 A 69 225 A 26
MZEHMEEE Aircraft Leasing Fees 452 447 A5 156 +8
JBAM{E#N1E Depreciation and Amortization 814 823 +8 278 +3
%"%EFH B{FE&-SMEE  Aircraft Maintenance 475 416 A 59 137 A 43
exronses | A#ER Personnel 1,757 1,724 A3 572 +12
BR5EE Sales Commission and Promotion 744 563 A 180 201 A 24
5\ EREEEE Contracts 602 589 A 12 197 A2
Z D Others 1,373 1,406 + 32 471 +8
&t Total 9,405 8,563 A 842 2,875 A 343
EEFILE | EEFIE Operating Income 376 A 399 A T76 A 112 A6

©ANA 2010

Eif {2 (¥100Million) g



II. ﬁﬁg’gﬁ%g% ANA”' | A STAR ALLIANCE MEMBER v::
(2)EEFIFE BEERSHT (AIERBHELE) Breakdown of Operating Income (vs. FY08 3Q)

B {2 (¥100Million)

ERRE FYQ09 3
376 K A
XA T
A688
FY08 30 = ,};/EE ........
BEFERE W ) ¥
A827 ABA2 ipamam
R prsmam D112 | ZReER wan
R
B A9 e
A237 T ﬁﬁlﬁlb‘—t“xﬁf\ M bR %
e O A220 +118 = +90 ‘
A A-FIRA HH U O R

©ANA 2010 | oCs#isiEss % ZomA | TOthEm BiR%. OCSHALENR % 10



II. ﬁﬁg’gﬁ%;% ANA”' | A STAR ALLIANGE MEMBER v::

(3)FEXEN|EIM  Review of Operations
OEIRKREEZX  Domestic Passenger Operations
1-3Q/FY08 1-3Q/FY09 % YIY 3Q/FY09 % YIY
2 %
RERFL) 33,226 30,190 90.9 9,983 91.2
Passengers (thousands)
@F#D(ﬁm n 45,243 43,589 96.3 14,029 94.9
Available Seat Km (million)
R&EFR(ED) » 29,153 26,759 91.8 8,799 91.6
Revenue Passenger Km (million)
R R (56) 64.4 61.4 A 3.0 62.7 A 23
Load Factor (%)
A (R . 5,494 4,805 87.5 1,561 88.3
Passenger Revenues (¥100million)
2=kA = (R 12.1 11.0 90.8 11.1 93.1
Unit Revenue (¥/ASK)
e
oI 18.8 18.0 95.3 17.7 96.4
Yield (¥/RPK)
m@ 16,536 15,917 96.3 15,640 96.8
Unit Price (¥)

©ANA 2010

11



0. fieEtEE ANA L | ~sTar ALLIANCE MEMBER 1

OEINMEEXREIM  Trends in Domestic Passenger Operations
FEIMFHRFT FARAREH - HEMETEL AXRREH xHIERAL

VERFEORYIEEL., BARMORIERI N R VEERRIIE1MFHICEITE. BxtEEER
105 R 105 &
oo | TEEmI 0 | w07 nPvs_mrrcn 4 8
100 ¢
95 -
90 L _ - . ___ 95
85 - - - 90
80 |-
& r
75 |-
70 80
e B A s Jan Feb  Mar A May Jun Jul Aug Sep Oct Nov Dec

HmFH FEVIR:
> LLAIB&YAII AL T IT)vOHA R (ORC)EDI—F Lz 7HR (RIB=EIX/AEI/x B/ERS. f2I=1EMDORCEMEXR)

F» 1MATBEYRALRYRT O THZE (SNA) EDI—RO 7 RIGHEILK (BT l=448. BEA=743)
¥ ERG ERECHAOESERIC, Hi-E R Y —E XTANA My Choice IDIRIEZRIE (12818 &Y)
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Unit Price (¥)

©ANA 2010

MEE%E% ANA”' | A STAR ALLIANCE MEMBER v::
OEBRESEE International Passenger Operations
1-3Q/FY08 1-3Q/FY09 % YIY 3Q/FY09 % YIY
o
RERTL) 3,404 3,411 100.2 1,224 114.6
Passengers (thousands)
5]
BEFOED 21,254 20,131 94.7 6.655 94.7
Available Seat Km (million)
Z2x0(8A)
& - 14,992 15,016 100.2 5 266 114.1
Revenue Passenger Km (million)
EEERI A (%)
ERRImE 70.5 74.6 + 41 79.1 +134
Load Factor (%)
REUIA (EA)
s - 2303 1565 65.4 555 75.4
Passenger Revenues (¥100million)
~ybAZ1—(H)
e 11.3 7.8 69.1 8.3 79.6
Unit Revenue (¥/ASK)
1= (M
M) 16.0 10.4 65.3 10.5 66.1
Yield (¥/RPK)
B\ (M)
1 70,293 45,888 65.3 45,360 65.8

13



0. fieEtEE Am’ | A STAR ALLIANCE MEMBER v::

OEBRESEEM  Trends in International Passenger Operations
BOEH Y 2RIFARE

FIMFHRAGT AHEAKRER 1 —/LERIFLE

VIRERIIBTEKEEZRETSHEH. 1 —ILFIXBUNA VED R AREFRELIMF HES TN, BEERHNEL
(%) (A)
110 140,000
100 + - RSN - vk o e
ey 24

o M M _m M ey 120000 £y *AHTANRE S

80 - 100,000

70 -

o TE1 ) ) ) ) 80,000

e ’ * * ) 60,000

40 H

30 40,000

sl T ) ) ) ) 20,000

10 & - - - -

0 0

il ALk BM o wE TIT UJ—E 1Q08 2Q08 3Q08 4Q08 1Q09 2Q09 3Q09

Lo NEwhR

¥ 1081 B &YBHIE A ESEERE =
¥ 108258 &Y FE=I=H#HM(BEE1EE) . DEAKRTEICAF-HBEETOSTINEEE “ANAETETHA | 3B A/ (o

F AVFRUAILIZE(0R) . TYavEILIZE (128) KREA—FSA4 72 XIZNE
F 12BIZANA-AFATYR-aAVFRURILMZED 3L TT A) DB A IZATIZHEE

©ANA 2010 14

SEHEREE




I. fZEEEEE

-
ANA" | A STAR ALLIAMCE MEMBER v}:

OEWMEE  Cargo Operations HIm L R
1-3Q/FY08 1-3Q/FY09 % Y/Y 3Q/FY09 % Y/Y

Eﬁi?giléegéﬁnﬁﬁés (¥100mil) 255 244 95.4 85 93.9
= N k) 1,495 1,447 96.8 468 95.0
Dg‘:‘ggc E{iig;‘;iinﬁﬂ‘fm 356 348 97.8 121 95.1
T b and tons) 366 352 96.3 123 94.0
ol (Fike) 70 69 99.1 69 99.9
SRS setoomin 592 390 65.9 161 90.7
- o b ) 2,137 2,009 94.0 677 93.6
International e (g £ 1,323 1,267 95.8 447 109.7
caee R T and tons) 285 303 106.4 116 133.0
o) Gl (Fikg) 208 129 61.9 138 68.2
Eﬁi?giléegéﬁnﬁﬁés (¥100mil) 189 130 68.9 54 93.9
(% by | FARML L (BRLD 569 457 80.4 162 83.2
TLAE— (B | a7 290 251 86.5 o1 98.1
(T,Zf:?{;;?;) ) and tons) 108 125 115.3 54 158.4
BEHI) B (ko) 174 104 59.7 100 59.3

Unit Price (¥/kg)

©ANA 2010
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I. fZEEEEE

ORMEXREIMR

EIMF RS EHEEPYATK-RTKEIEL
VPO . REFEOBUICEY. BIEKEDEIEEIZES

Trends in Cargo Operations

ANA’ | A STAR ALLIANCE MEMBER

£+ EREYEM -1 —yAZa—

a4
»
Yl

VB, 1I=vrL_R=2—0 EBEFHEL

(%) (M) (M)
120 - “““‘___......--.......,....... 250 300
mATK RTK B (M) =%
100 | 200 UR(F) = 1200
80 - == B O i 20.0
150
60 O L - - - ‘ 1 15.0
100
0 B - - 1 10.0
20 - - - 50 1 5.0
0 0 0.0
£ %3 BRM FE 7U7 3Q08 4Q08 1Q09 2Q09 3Q09
S¥EC - A mERIEFEIZIZRFS (Road Feeder Service) T—4l3EZATBYEH A
LOFEHE FEYIR:
¥ R RITINEESE (10/1, 11/1, 12/1, 1/1{E L F. 211K YETFIF)
¥ 10826 FREYABEMNTHRARL—23 %R, 7O7 -REQSEHEDRBIZTILAFI—DFiM.
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I. fZEEEEE

ANA’ | A STAR ALLIANCE MEMBER

v

o
(4) #Rih-A%  Fuel and Currency
PRHICRIT BB lAyD PHICEIT 2 ABAYY
S EAFE BIEAYSE 80~90% O EKAE FRIFILZILEEDS80%
& 4 E=d B B gy I
O EE B EEDIERH DS EEHBRTNEAYD SRAHRFEDSFERA LM,
i i LHSERIEFILETILNREEDR10% % &
= FEAyTL, BYN30%NTFREREEIZER,
| | T T T DO T O
sg A RE FYO09 FY10 FY11 FY12
‘558 1B ANYDER 80% 50% 40% 30%
;‘g 1§ (09412 A H7E)
20 B -
10 F - -
0 EiEE L EORTIRE
FY09 FY10 FY11 FY12
90% 75% 50% 15% 1H(A) 2H(RE) 2H(E)
(09512 A 1R7) A% L —PMExchange Rate
(JPY/USD) 95.49 92 95
Rill/ BBZEBKERHE~NDHE (ANyILEWNES) K/\/ &M Dubai Crude Oil
63.5 76 65
(USD/BBL)
ﬁ;m{ﬁ*ﬁ :I.I~ }l'/,\ b}bo)gﬁ 191:‘3'11/55'5 :/‘/jJ';'-\o_}b#n:/‘/ Kerosene 70 9 85 75
A% LAUSH VO EE (MR=% ) 18{EM/4E (USD/BBL) ;
(09EE THEIEHEANR—R) (EHR:4-98 4. TH:10- 12 EE+1-3AD TR RAEL)
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Intentionally Blank
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M. 201 05'53}%% E%%%ﬁ%ﬁg ANA’ | A STAR ALLIANCE MEMBER v _J

OEFEFRETHE (EHEAL)  Forecast for FY09

20095 & (Ra@L)
FYO8A FYO9E(Forecast) Change

=HZIYA Operating Revenues 13,925 12,600 A 1,325
HEEM Operating Expenses 13,849 12,800 A1,049
HEF|Z Operating Income 75 A200 A 275
HERAEE Op. Margin (%) 0.5 - -
ZE R Recurring Income 0 A 450 A 450
LHEAMEFIZE Net Income A 42 A 280 A 237
1% A f-UBE Z%E (M) Dividends (¥) 1.00 Hid

B {37 {2 (¥100Million)

©ANA 2010 19
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Intentionally Blank
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V. 2010FE MZEMEEEETE

(1) BEXESHEOARMYE  Key Directions for FY10 Corporate Plan

ANA’ | A STAR ALLIANCE MEMBER v:‘f

ERRESE

RUEEFEFOMNEL

B 97%
(L#i 94% T 101%)

BRAF/E/NFVADRBIE, FYRT—IDRE(E

O PIHERRIL: MARTEESCKOEE (LH) . IBRICKHBE(MELT (VLR
STONSHRRER: EXBRBOTREN. BRI—5—E{LTA)
®B787HSHT /N —(E3LFH) . FENIC8HRETE, IBR. BRI A

ERRES%

REERF T ORIF L
mE 111%
(E# 101% T3 122%)

[BEBBTA7IINTETIVIBEICESAVFITI—IDFEIL

&R A1E(3/28~) - FIHEH (10/31~)
AAMEDRRBHRETBEFACIEE-HMEE. B - PHEEM SO FHR/ N\ RRAE

SFABMHTOFIVLNEAN: A==2—3—9. 7529 7)Lk, AVKY

SR - EERAR: HRE-HIEREL

& E R FEB747-4000 52 &R %

ERE®MER

FHEYFFORIEL

BRA 118%
(EH 114% TH 123%)

INBEREICAIT-ZIORATLRAEEDEE - REIL

& hRBOMIKFIZHIFL . PIBNTZERALETIVRTL AR R ZREMICERF
S RETILAZ—BAEREY
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V. 2010FE MZEMEEEETE

Ay

ANA’ | A STAR ALLIANCE MEMBER ¥,

~

2)EBEKREEXDKREREH Network Renewal of International Passenger Operations
. 7/1  BH==a AV 7{& /58 (B7-300ER) 10/_31 FIHE=5F4t (#1l) 141 /58
e (*ﬁ@q‘) PH=-KEREEFR | FREHEHET
(&) PHR=-HET7TT FREEHRRBT
3/28 R H=E5 E=>7F/E(EHEfM) | 10/31 FE=VYDIL(£//H) | 14E=>21E/E
- B B =41 AME=>T7{E /8 (58 BEf) PFIB=4t = 1E=>14(8/8
BHE=R—F3I> 5{E=>718/:8 (5 BHEfn) PIB=-LiE () | 1E=>14E/8
=L CHER) 14{E=>21{F/58
3/28 BH=JI kY B7-200ER=>B7-300ER 10/31 PH=FH B6—300ER=B7-200ER
RE{E BE=/R/JLIL B6—-300ER=B7-200ER (BB I TEM)
BRE-F5 A320-2001=>B6-300ER
NEE 3/28 RLH=IEM B6-300ER=>B3-700
8/1 REH=ItF (1{§) B6-300ER=>A320-200I
FE | 3/28 BFATE-F S TE=>4{F /58
Wik 3/28 BAFR=YIL(£i#H) | E/E
BEFE=7E4 AME /58

©ANA 2010
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v

(2 &) A
O EBRKREAEAIESRE FY0o 3 AEET International Passenger Operation FY09 1-30Q
1-3Q Composition 3Q Composition

Jtk North America 30.1 +0.2 30.0 A04

FXM Europe 23.1 A 05 20.9 AN N

HREATA tiE China 25.1 A 0.1 26.5 +0.0
Revenue

TY7 Asia 18.7 +0.5 19.9 +1.7

)"~ Resort 3.1 +0.0 2.7 A 0.3

Jtk North America 31.7 +1.1 31.8 +0.5

ExM Europe 21.0 + 0.0 20.2 A 05

E’Aﬁ;” thE China 22.8 A 08 23.6 +0.1

TV'7 Asia 20.1 +0.1 20.5 +0.9

)"~} Resort 4.4 A04 3.9 A 10

Jtk North America 32.8 +0.3 32.6 +0.3

ExM Europe 23.3 A 0.8 22.0 Al4

&E¥ 0 i@ China 19.0 +0.3 20.2 +0.3

RPE TY'7 Asia 20.5 +0.8 21.1 +1.5

)')’~k Resort 4.3 A 0.6 4.1 A 0.8

©ANA 2010 23
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(R &) A
O EREEMAEFERE FY09 FEIMEHIRST  International Cargo Operation FY09 1-3Q
1-3Q Composition CIEWEE 3Q Composition SEEE
Jtk North America 23.8 A 3.6 23.3 A 4.2
BX )t Europe 15.7 +1.8 17.4 +2.9
RA tiE China 36.8 A13 35.9 A 2.9
Revenue

TY'T Asia 17.5 A 0.7 16.3 A 04
Z0fth Others 6.3 +3.8 7.1 +4.6
Jtk North America 37.0 A 49 34.5 AT.2
ExM Europe 18.2 + 3.0 19.9 +4.9
’Eﬁ‘ﬁ‘gi’*” thE China 21.1 AL17 20.0 A 3.0
TY'7 Asia 17.7 + 0.0 17.5 A 0.3
Z0fth Others 6.0 + 3.6 8.0 +5.7
Jtk North America 37.9 AT4 35.1 A 8.6
ExM Europe 22.5 +3.2 24.8 +4.2
AERWMNFE | wE@ china 18.4 +05 18.0 A 0.1
RTK TY'T Asia 15.7 +1.2 15.1 +0.8
F0fth Others 5.6 +25 7.0 + 3.7

©ANA 2010 24



[*ﬁﬂ;ﬁ*ﬂ-] ANA’ | A STAR ALLIANCE MEMBER v::‘
O MRHEA A
Mar,2009 Dec,2009 Change Owned Leased
Boeing 747-400 (International) 5 3 A2 0 3
Boeing 747-400 (Domestic) 10 10 - 10 0
iy Boeing 777-300ER 13 13 - 10 3
Wide-Body Boeing 777-300 7 7 - 0
Boeing 777-200ER 7 7 - 4 3
Boeing 777-200 16 16 - 14 2
Boeing 767-300ER 21 20 Al 9 11
rh U 4 Boeing 767-300 33 32 Al 32 0
Mid-Body Boeing 767-300F 4 4 - 4
Boeing 767-300BCF 2 4 +2 4 0
Airbus A320-200 (International) 5 5 - 5
Airbus A320-200 (Domestic) 25 24 Al 15 9
INE Boeing737-800 4 9 +5 9 0
Narrow-Body Boeing 737-700ER 2 2 - 2 0
Boeing 737-700 16 16 - 12 4
Boeing 737-500 21 19 A2 10 9
)—aF L8 Bombardier DHC-8-400 (Q400) 14 14 - 1 13
Regional Bombardier DHC-8-300 (Q300) 5 5 - 1 4
A &t Total 210 210 - 140 70

©ANA 2010 SR 2009128 KRIETE. 7 IL—F oz —RL TV BIEHEIRC (MK OH%. BIAEER 5ig) 29
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u/ﬁﬂ%%")b\t gb‘ibf:o
Thank you.

BEMEIR—LAR—UTEIREWEETET,

This material is available on our website.

http://www.ana.co.jp
[BAZE] IRE#R == RE-IRFH

AXREHHER S IRHEEE
BEEES 03(6735)1030 (%)
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