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EfEREME

| B

1H/FYQ09 1H/FY10 Difference 20Q/FY10 Difference
HZILA Operating Revenues 6,118 6,841 + 723 3,772 + 353
HEEMA Operating Expenses 6,400 6,273 A 127 3,234 A 43
EZF# Operating Income A 282 568 + 850 538 + 396
EEFIFEE Op. Margin (%) - 8.3 - 143  +10.1
=% 454828 Non-Op. Gains/Losses A 132 A 113 + 19 A 53 +8
ZEFIE Recurring Income A 415 455 + 870 484 + 405
455483 Extraordinary Gains/Losses 0 A 141 A 142 A 117 A 104
LEAFFIZE Net Income A 253 132 + 386 185 + 147

B {7 {2 (¥100Million)
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EfEREME

| BHECR S
Mar 31,2010 || Sep 30,2010 | Difference
B E Assets 18,590 20,291 + 1,700
B2 & A& Shareholders' Equity 4,735 4,729 A6
B2 & ALLER Ratio of Shareholders' Equity (%) 25.5 23.3 A 2.2
EFFHEIERS Interest Bearing Debts 9,416 10,489 + 1,072
D/IEL < 7Z ({&) Debt/Equity Ratio (times) 2.0 2.2 +0.2

B {37 {2 (¥100Million)
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1H/FY09 1H/FY10 Difference

EEXXvrylayOo—
Cash Flow from Operating Activities 713 1,213 +499
BREX vy aT7O—
Cash Flow from Investing Activities A 2,240 Al,784 +456
M%Fxvyaon—
Cash Flow from Financing Activities 1,937 1,026 A 911
WERVRERFYDIEREE 408 453 + 44
Net Increase or Decrease
RERVRERFEYVOHEERS
Cash and Cash Equivalent at the b':ginning 1,434 1,481 + 453
RERUVRERFYVOHARKES
Cash and Cash Equivalent at the end 1,843 1,935
AT {E AN &
Depreciation and Amortization o57 576 +19
RIERERE
Capital Expenditures 1,537 894 A 642
EBITDA (*) 274 1,144 + 869
EBITDAY—<> EBITDA Margin(%) 4.5 16.7 +12.2

©ANA2010
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“ T AN FIEE “
1H/FY09 1H/FY10 Difference 2Q/FY10 Difference
finZe&x%  Air Transportation 5,400 6,117 + 717 3,372 + 339
’{T Travel 875 850 A 25 523 A 15
Sl =]
T | zo#h Others 691 683 A8 341 A 10
Revenues
;8% Eliminations A 849 A 810 + 38 A 464 + 40
&5t GE#E) Total 6,118 6,841 + 723 3,772 + 353
finZeEx  Air Transportation A 287 514 + 802 503 + 375
a8 ) 25 R{T Travel A6 26 + 32 19 + 13
Operating | Mt Others 8 25 + 16 14 +7
Income || 4% Eliminations 2 1 A0 0 +0
&t GEHS) Total A 282 568 + 850 538 396

©ANA2010
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Iz EELEEE
“ MEEXEEX A-BF “ mrEmy |wemrmes| sz | gomiy | mies
' 1H/FYO09 1H/FY10 |Difference] 2Q/FY10 | Difference

ER#RKZE Domestic Passengers 3,244 3,325 + 81 1,890 + 32
2080 A EFR#kE International Passengers 1,009 1,418 + 408 776 + 205
Operating EYEME Cargo and Mail 420 597 + 176 305 + 82
ReVenues | zoitr others 725 776 +51 399  +19
&% Total 5,400 6,117 + 717 3,372 + 339
PREBE R, MHF Fuel and Fuel Tax 1,254 1,266 +12 654 A 15
ZEHEMFEAF Landing and Navigation Fees 478 462 A 15 237 A5
=M EEE Aircraft Leasing Fees 291 320 + 29 163 + 14
JAM{EANE Depreciation and Amortization 544 565 + 21 285 + 10
ifif}ﬂ; B{HEG-SVEH Aircraft Maintenance 278 211 A 66 120 A 10
Expenses AN&%E Personnel 1,152 1,129 A 22 561 A8
BR5t#& Sales Commission and Promotion 362 335 A 27 180 A 22
SEREFEE Contracts 392 408 + 16 208 +7
ZDih Others 934 901 A 32 456 A6
&%t Total 5,688 5,603 A 85 2,869 A 35
EXFR B %F#E Operating Income A 287 514 + 802 503 + 375
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I E XX

| ERRESRGRE |
gompmRit| maw | gomysm | man
1H/FY09 1H/FY10 % Y/Y 2Q/FY10 % Y/Y
T o thousands) 20,206 | 20,957 103.7| 11,390 101.9
bl Somm (milion) 20,559 | 28,398 96.1| 14781 97.0
e B gt Kim (million) 17,960 | 18,632 103.7| 10,233 102.2
o Factor (3 608 | 656  +48| 692  +35
?a?sqgrfgker(lg%;sqe)nues (¥100million) 3,244 3,325 102.5 1,890 101.7
e e ASK) 11.0 11.7 106.7 12.8 104.9
o ciek 18.1 17.8 08.8 185 99.5
e (¢Passengen) 16,054 | 15,868 088| 16,593 99.8
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1H/FY09 1H/FY10 %Y/Y 2Q/FY10 % Y/Y

REH(FAN)
Passengers (thousands) 2,186 2,601 119.0 1,377 113.2

bl Somm (milion) 13,475 | 13,925 103.3 7,268 106.8
e B gt Kim (million) 9,750 | 11,025 113.1 5,904 111.3
}If:l(é),aﬁdﬁjzfcir( E/o%) 2.4 79.2 +6.8 81.2 +3.3
?a?sqgrfgker(lg%;sqe)nues (¥100million) 1,009 1,418 140.5 776 136.0
e e ASK) 7.5 10.2 135.9 10.7 127.3
o ciek 10.4 12.9 124.2 13.2 122.2
A (F) 46,183 | 54,531 1181 | 56,415 120.2

Unit Price (¥/Passenger)
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I E XX

SRS etoomin 158 156 08.8 81 98.6

o b ) 979 934 95.5 484 93.9

. B o () 227 218 96.3 114 97.0
Domestic ) and tons) 229 219 95.6 116 96.3
carge Pkl 23.2 23.4 +0.2 23.7 +0.8
TR A 16.2 16.8 103.5 16.8 105.0

T e (Ffko) 69 71 103.3 70 102.3

gﬁ%iléeg?e%nﬁgés (¥100mil) 8 8 95.0 4 92.5

B o b ) 20 19 91.4 9 93.6

(5% LRAK] | R ontan (o 5 5 98.8 2 96.4
NILA4— Fﬁ:etrgei??l%%% ((miand tons) 6 S 90.1 2 88.8
Pregher P 28.7 31.0 +2.3 306  +0.9
TR A 41.2 42.8 103.9 41.8 98.8

o) Gl (Fiko) 136 143 105.5 140 104.2
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I E XX

SR R R e
SRS etoomin 228 409 178.9 208 166.1
e o ) 1,332 1,470 110.4 772 114.7
— %%E@fﬁm ﬁﬂ{f”) 819 998 121.8 513 119.0
International | ReralE (L) i ions) 186 272 145.6 139 139.7
carge Pkl 61.5 67.9 +6.4 66.5 +2.5
TR A 17.2 27.8 162.0 27.1 144.9
T e (Ffko) 122 150 122.9 150 118.9
SRS etoomin 66 148 222.6 75 195.8
o b ) 274 372 135.7 190 134.7
(5%: LEWE] | Revorce Tonkm (mitory 154 237 154.0 120 139.2
ERILAS— | Rovens Tor (fovsand tons) 64 142 220.3 71 200.6
rener | EMERHAEG 56.3 63.8 +7.6 633  +21
TR A 24.4 40.0 164.0 39.6 145.3
o) Gl (Fiko) 103 105 101.0 105 97.6

©ANA2010 16
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| sgrereen |

ERERETHE

20095 &
FY09

PO10EE ({B1E)
FY10RE

BiEE 20104 (&44)) {EIEZE
Diff. vs. FYO9FY10E(OriginahjDiff. vs. FY10E

HEEIXA Operating Revenues 12,283 13,770 + 1,486 13,600 + 170
HEEMA Operating Expenses 12,826 13,070 + 244 13,180 A 110
=XF|#E Operating Income A 542 700 + 1,242 420 + 280
EEFIEER Op. Margin (%) - 5.1 - 3.1 +2.0
HE45482F Non-Op. Gains/Losses A 320 A 330 A9 A 290 A 40
BEHEE Recurring Income A 863 370 + 1,233 130 + 240
#3828 Extraordinary Gains/Losses A 92 A 160 A 67 A 50 A 110
LEAMEFIZE Net Income A 573 60 + 633 50 +10

©ANA2010

BA{E {8 (¥100Million)
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ERERETHE

| erarng@IREBE |

FYO09 FY10RE Diff. vs. FY09 | FY10E(Original) § Diff. vs. FY10E
fnZeiEX  Air Transportation 10,878 12,360 | + 1,481 12,190 + 170
BRiT Travel 1,669 1,740 + 70 1,720 + 20
LS
T |z Others 1377| 1360 | A17 1,340 +20
Revenues
;8% Eliminations A 1,642 | A 1,690 A 47 A 1,650 A 40
&5 GESS) Total 12,283 13,770 | + 1,486 13,600 + 170
fnZEiE £ Air Transportation A 575 645 | + 1,220 385 +260
B 1 Fc4iT Travel A0 25 + 25 10 + 15
Operating Z D1t Others 30 30 AOQ 25 +5
Income ;&% Eliminations 3 0 A3 0 -
&5t GE£S) Total A 542 700 | +1,242 420 + 280

©ANA2010

B3 - {2 (¥100Million)
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I RABE BT

| pEiss RARRTEEE |

FY09 FY10RE(Revised)] Diff. vs. FY09 JFY10E(Original) § Diff. vs. FY10E
ERRIRE
Domestic Passengers 6,309 6,670 + 360 6,550 + 120
EfRRIRE
: 2,141 2,800 + 658 2,730 + 70
. International Passengers ! ! ’
BEIA | — s
Operatng | HWIEHE 943 1260  +316 1,230 + 30
Revenues Cargo and Ma”
ZDith
Others 1,483 1,630 + 146 1,680 A 50
&3it Total 10,878 12,360 + 1,481 12,190 + 170
MERRU. IR 2499 2615  +115 2595  +20
e uel and Fuel Tax
ERAM | mamun
Operati i/
Ef;is"gg Non — Euel Cost 8,955 9,100 + 144 9,210 A 110
&5t Total 11,454 11,715 + 260 11,805 A 90
HERI | EXEFIE Operating Income A 575 645 + 1,220 385 + 260
BA4S7:{E M (¥100Million)
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EXFIRBRER MNAIFE ERADIERER MNUMETEE

(4%)5HE : 201054 A30 B HF) (20104104298 fHHETE)
5 &R
i e {6 R 3 ¥ =
R A B
e +70 S0 A 4260
L | +120 +170
L (R upEED) 645
ERRERA +120
EERERA  +70
BEMEEIRA  +30
FY09 ZOMIRA  A50
XA T | ;
T FY10 | FY10
5 +590 CE SRR AZ2E AR R SRR 45 (IS IE) R
A575 : (é*ﬂ'ﬁ@)é 1 645(2 M GaffiT4E+1,220f8M) (%IEEJFE)é
P A M T A+1,480fE M ’
% EMHRE+360, EFEHRE+660
: Eﬁﬁfé EYEME+315, £ DI A+145)
i +240 i # A 2601E M _
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FA TP EDORHRIE

| UREER] BEXETROMREHOIFE) |

ERNRE E &
Domestic Passengers International Passengers

E# T 20105 L HA TH 20105

1H(A) 2H(RE) FY10(RE) 1H(A) 2H(RE) FY10(RE)
EEfE O
Available Seat Km 96.1 103.0 99.4 103.3 119.4 111.3
k&0 103.7 105.6 104.7 113.1 110.6 111.8
Revenue Passenger Km

ks

e 2 103.7 105.7 104.7 119.0 107.0 112.6
Passengers
FEFEFIFAE (%) 65.6 64.9 65.3 79.2 73.2 76.0
Load Factor (%) (+4.8) (+1.6) (+3.3) (+ 6.8) (A 5.8) (+0.3)
A=y R=—a2—(A) 11.7 11.8 11.8 10.2 8.7 9.4
Unit Revenue (¥/ASK) (106.7) (106.0) (106.4) (135.9) (102.2) (117.5)
BREL—ILE(B) 17.8 18.2 18.0 12.9 11.9 12.4
Yield (¥/RPK) (98.8) (103.4) (101.0) (124.2) (110.3) (116.9)
Bl () 15,868 16,086 15,976 54,531 52,057 53,282
Unit Price (¥/Passenger) (98.8) (103.3) (101.0) (118.1) (114.1) (116.1)

©ANA2010 25
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FA TP EDORHRIE

| RESER) BEXEFROMRE QOFEEN NOTFEE-HOBEE) |

ENRE EFRRE

Domestic Passengers International Passengers

vs FYO7 vs FY08 vs FYO7 vs FY08
FEFE O Available Seat Km 90.6 95.9 105.2 106.6
fikE 40 Revenue Passenger Km 92.8 98.5 106.2 116.8
ikE 2, Passengers 91.7 97.7 108.9 118.6
EEEFIFAZE (%) Load Factor (%) +1.5 +1.8 +0.7 + 6.6
aAzZybbAZa—(F) Unit Revenue (¥/ASK) 99.6 99.5 85.5 90.3
k& A —ILE () Yield (¥/RPK) 97.2 96.8 84.6 82.4
Biffi () Unit Price (¥/Passenger) 98.4 97.7 82.6 81.1

©ANA2010 26
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F=EFREDAMNRE

| [(R9ER) BELETEOMRIEHOOER)

REY Domestic Cargo

E' International Cargo

L8 T
1H(A) | 2H(RE)

20104 E iyt THA
FY10(RE) |} 1H(A) [ 2H(RE)

2010 E
FY10(RE)

AXEYI A0 Available Ton km 95,5 101.8 98.5 110.4 119.4 114.9
HIEEYI 0 Revenue Ton km 96.3  99.6 97.9 | 121.8 119.0 120.4
EYpEXESE Revenue Ton 95.6 98.9 97.3 145.6 121.2 132.0
Stk ES=FAHZE(%) Load Factor (%) 23.4 24.2 23.8 67.9 66.0 66.9
e . 16.8 17.1 17.0 27.8 20.1 28.5
1=yhbA Z2=(F1) UnitRevenue(¥ATK) 136y (9g3) | (1009) | (1620) (120.0) | (@37.3)
. . 71 70 71 150 165 158
Efii (F3) Unit Price(¥/RT) (1033) (101.2) | (022) | (229 (182 | (119.6)
AxEWI A0 Available Ton km 91.4 89.3 90.4 | 1357 1271 131.2
HEEYI 40 Revenue Ton km 98.8  68.4 828 | 154.0 1429 148.0
(5% rEng) | EWEHIXES Revenue Ton 90.1  73.6 82.0 | 2203 136.2 167.6
SLAA— EEFIFAZE (%) Load Factor (%) 31.0 237 27.3 63.8  66.4 65.1
Freighter e . 42.8 30.9 36.8 40.0 45.6 42.9
1=ybbA =2~ (F9) Unit Revenue(¥/ATK) - (143g)  (75.2) 89.5) | (164.0) (128.8) | (142.0)
. . 143 132 138 105 119 112
ELfi (F3) Unit Price(+/RT) (1055)  (91.2) | (9@8.6) | (101.0) (1202) | (111.2)

©ANA2010 27
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EEFHEOANMRE

| [X9ER) BEXEFROMRE QOFEEN NOTFEE-HOBEE) |

EfRE% EEIL 15—

International Cargo Freighter (International)

vs FYO7 vs FY08 vs FYO7 vs FY08
BHEMLFO Available Ton km 115.2 109.1 130.4 111.4
HEEW®FFO Revenue Tonkm 122.9 125.0 161.7 144.0
EYEnEEEL Revenue Ton 153.9 157.4 279.8 253.1
EEFAZE (%) load Factor (%) +4.2 +8.5 +12.6 +14.7
A=wkLAR=Za2—(MH) Unit Revenue (¥/ATK) 105.8 116.8 135.5 146.3
Eiffi (1) Unit Price (¥/RT) 79.2 81.0 63.1 64.4

©ANA2010 28
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(5] im-5E

|| 5T

R
EELETERERIE FY11E PRHEANDRIGE (N ULELMER)
80 80

K/\4/ &l Dubai Crude Oil (USD/BBL) 76

Bl (ANVNUVDZEE) ) 19f8M/5
yuh'f’=Inyy Kerosene (USD/BBL) 88 90 90 A% (1M/USM LD ES) 18(E /&

A% —FExchange Rate (JPY/USD) 89  90(*95) 95

(* HETERTRE)

2010 & 20114 | 20124FE | 20135 | 20144 | 20154 F
FY10 FY11 FY12 FY13 FY14 FY15
0

|| Ay KR

FEFERAYOR(QAREE)

L3 E—
mas
L1 —
PRI DR 85% 60% 25% 5%
BEAYDE 80% 50% 35% 25% 15% 5%
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LHAEAE (FHERTR vs. BIFMEFIHERE)
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EFRRE 75 ERIRE

F2mI ARG
HERCEE

1H Composition

AIEE
Difference

E2m 4 HA
HERKCLE

2Q Composition

AIEE
Difference

dtk North America 27.8 A 23 26.4 A 3.7
KR Europe 22.1 A22 24.3 A 0.1
iﬁe%;r%i F[E China 28.7 +4.4 28.3 +4.0
TY'T Asia 18.0 +0.0 17.3 A 0.2
1)) —b Resort 3.4 +0.1 3.7 A 0.1
dtk North America 30.2 A 15 29.0 A 23
FR Europe 22.6 +1.2 25.2 +45
EAT;':' iE China o) A7 21.7 A 10
7V'7 Asia 20.0 +0.2 19.4 A 0.4
)')'—} Resort 4.9 +0.3 4.8 A 0.9
dtk North America 30.6 A 23 28.9 A 35
ExM Europe 23.2 A 0.8 26.0 +25
ﬁkﬁaﬂ;n fiE China 20.9 +2.5 20.4 +1.1
7V'7 Asia 20.0 A 0.2 19.4 A 0.6
)" —b Resort 5.3 +0.8 5.2 +0.5
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EFRRY AERIEE

1H Composition DUfEIENES 2Q Composition DNIETEEE
Lk North America 23.1 A1.0 22.0 A 0.8
ERM Europe 16.0 +1.5 17.9 +3.0
‘Rﬁbeq?;lr%lﬁ FE China 375 + 0.0 38.0 A 10
7V'7 Asia 17.3 A 0.9 17.0 A 15
M1t Others 6.1 +0.4 5.1 +0.3
dtk North America 33.8 A 45 32.5 A 45
Kk Europe 20.4 +3.1 23.6 +5.5
AHEMEZFB | @ china o 7 +0.1 21.5 A 0.7
ATK TY'T Asia 17.6 A 0.2 17.1 A1l2
M1t Others 6.4 +1.5 5.4 +0.9
dtk North America 35.4 A 4.0 33.5 A 4.0
K Europe 23.7 +25 26.9 +4.4
AERMAFB | wE china 18.9 +0.4 19.2 A 0.6
RTK TY'T Asia 15.6 A 0.3 15.0 A 13
M1t Others 6.3 +1.5 5.4 +1.5
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1 FR fin 22 4 38

Mar,2010 Sep,2010 | Change Owned Leased
Boeing 747-400 (International) 3 3 - 0 3
Boeing 747-400 (Domestic) 10 10 - 10 0
L] Boeing 777-300ER 14 19 + 5 16 3
Wide-Body Boeing 777-300 7 7 - 7 0
Boeing 777-200ER 7 7 - 4 3
Boeing 777-200 16 16 - 14 2
Boeing 767-300ER 19 19 - 8 11
rp 7 4 Boeing 767-300 32 32 - 32 0
Mid-Body Boeing 767-300F 4 4 . 0 4
Boeing 767-300BCF 5 6 +1 6 0
Airbus A320-200 (International) 5 5 - 0 5
Airbus A320-200 (Domestic) 24 24 - 15 9
J|NFo Boeing737-800 8 8 - 8 0
Narrow-Body Boeing 737-700ER 2 2 - 2 0
Boeing 737-700 16 16 - 12 4
Boeing 737-500 19 19 - 10 9
J—aF L Bombardier DHC-8-400 (Q400) 14 14 - 1 13
Regional Bombardier DHC-8-300 (Q300) 5 5 - 1 4
& & Total 210 216 +6 146 70
SERR: 2010F9AKRIAE., JIL—THZY—RL TV HHEE RS (BHAXK 108, RTEER o)
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ZEHEHYMESTETVEL,
Thank you.

BERIFR—LR—IUTEIEWEHET,

This material is available on our website.
http://www.ana.co.jp
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