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ERTREAME

| R

1-3Q/FY09 || 1-3Q/FY10 | Difference || 3Q/FY10 | Difference
EXIVA Operating Revenues 9,237 10,391 + 1,153 3,549 + 430
HEEMA Operating Expenses 9,615 9,614 Al 3,341 + 126
HEFIZE Operating Income A 378 777  + 1,155 208 + 304
EEFIEE Op. Margin (%) - 7.5 : 5.9 _
2513825 Non-Op. Gains/Losses A 198 A 193 + 4 A 80 A 15
ZEFIE Recurring Income A 576 583  +1,159 128 + 289
44714848 Extraordinary Gains/Losses A3 26 + 29 167 + 172
LEAFEFIZE Net Income A 351 375 + 727 242 + 340

B {7 {2 (¥100Million)
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ERTREAME

| BATRAR S
B E Assets 18,590 20,253 + 1,662
B2 & A& Shareholders' Equity 4,735 5,062 +326
B2 & ALLER Ratio of Shareholders' Equity (%) 25.5 25.0 A 0.5
EFFHEIERS Interest Bearing Debts 9,416 10,150 + 733
D/IEL < 7Z ({&) Debt/Equity Ratio (times) 2.0 2.0 + 0.0

B {37 {2 (¥100Million)

FERR AIN TR -AEFEEEL 737EM (RTEERL83SEM) S L D/IELYFIF2.31E (FIEER2.45) ELHVYET,
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ERTREAME

[ svsae- |
1-3Q/FYQ9 1-3Q/FY10 Difference

EEXXvrylayOo—
Cash Flow from Operating Activities 830 1,824 +994
BREX vy aT7O—
Cash Flow from Investing Activities A 3,040 Al1,737 +1,303
M%Fxvyaon—
Cash Flow from Financing Activities 1,823 665 A 1,157
RERVRERFYDIEREE A 388 749 +1.137
Net Increase or Decrease :
RERUVHEERFYOHEES
Cash and Cash Equivalent at the b':ginning 1,434 1,481 + 749
RERUVRERFYVOHARKES
Cash and Cash Equivalent at the e?d 1,046 2,231
AT {E AN &
Depreciation and Amortization 842 876 +33
RIERERE
Capital Expenditures 1,807 1,380 A 427
EBITDA (*) 464 1,653 + 1,189
EBITDAY—<> EBITDA Margin(%) 5.0 15.9 +10.9

©ANA2011
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ERTREAME

| LS e |
1-3Q/FYQ9 1-3Q/FY10 Difference 3Q/FY10 Difference
finZe&x%  Air Transportation 8,163 9,307 +1,143 3,189 + 426
k1T Travel Services 1,269 1,248 A 20 398 +4
o bE
” ZOHe Other 1,033 | 1,044 +11 361 +19
Revenues
SA%%ZE Adjustment A 1228 | A 1,209 +19 A 398 A 19
&5t GE#E) Total 9,237 10,391 + 1,153 3,549 + 430
finZeEx  Air Transportation A 399 702 +1,101 187 + 299
a8 ) 25 IR{T Travel Services A2 32 + 34 6 + 2
Operating | €Ml Other 21 40 + 18 14 +1
Income SHEEEE Adjustment 1 2 +0 0 +1
&t GE#E) Total A 378 777 + 1,155 208 + 304

©ANA2011
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“ MEEEEE RA-EHR “ srEmy |esmrmes| sisz | gomy | mies
. 1-3Q/FY09 § 1-3Q/FY10 | Differencel 3Q/FY10 | Difference

ER$EkE Domestic Passengers 4 805 5,030 + 224 1,704 + 143
2080 A EFR#kE International Passengers 1,565 2,150 + 584 731 + 175
Operating EYEME Cargo and Mail 685 945 + 259 348 + 83
ReVenues | zoitr others 1,106 1,180 +74 404 +23
&% Total 8,163 9,307 +1,143 3,189 + 426
BRME RO, #EF Fuel and Fuel Tax 1,888 1,918 + 30 651 + 18
ZEMFEAF Landing and Navigation Fees 703 704 +0 241 + 15
MM E{EE Aircraft Leasing Fees 447 482 + 35 162 + 6
F{E#1%& Depreciation and Amortization 823 860 + 36 294 + 15
ifiiz BFE -9 EE  Aircraft Maintenance 416 328 A 87 116 A 20
Expenses AEE Personnel 1,724 1,796 +71 667 +94
HR55& Sales Commission and Promotion 563 504 A 59 169 A 31
SEREFEE Contracts 589 624 + 34 215 + 17
Z Dt Others 1,406 1,384 A 21 483 +11
&t Total 8,563 8,605 +41 3,002 + 126
EXHE HEFI Operating Income A 399 702 + 1,101 187 + 299

©ANA2011
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| ERRESREE |
some Rt wen | somim | mien
1-3Q/FY09 1-3Q/FY10 %Y/Y 3Q/FY10 %Y/Y
ff:fn(;éithousands) 30,190 | 31,553 104.5 10,595 106.1
ff,ﬁi:bt,'e(sﬁe?m (million) 43,589 | 42,789 98.2 14,390 102.6
e B gt Kim (million) 26,759 | 27,949 104.4 9,317 105.9
Eiﬂfﬁf@) 61.4 65.3 +3.9 64.7 +2.0
?a?sqgrfgker(lg%;sqe)nues (¥100million) 4,805 5,030 104.7 1,704 109.2
e e ASK) 11.0 11.8 106.6 11.8 106.4
- \\(@R)PK) 18.0 18.0 100.2 18.3 103.1
;ﬁﬂ N (¥/Passengen) 15,917 | 15,942 100.2 16,090 102.9
©ANA2011 11
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1-3Q/FY09 1-3Q/FY10 %Y/Y 3Q/FY10 %Y/Y

REH(FAN)
Passengers (thousands) 3,411 3,906 114.5 1,305 106.6

bl Somm (milion) 20,131 | 21,688 107.7 7,762 116.6
e B gt Kim (million) 15,016 | 16,883 112.4 5,858 111.2
o0 74.6 77.8 ez 75.5 A 3.7
?a?sqgrfgker(lg%;sqe)nues (¥100million) 1,565 2,150 137.3 731 131.7
e e ASK) 7.8 9.9 127.5 9.4 112.9
o ciek 10.4 12.7 200 12,5 118.4
A (F) 45,888 | 55,035 119.9 | 56,040 123.5

Unit Price (¥/Passenger)

©ANA2011 13



©ANA2011

-
ANAE | A STAR ALLIANCE MEMBER v):‘

Intentionally Blank

14



An

ANA’ | A STAR ALLIANCE MEMBER ¥,

En e aon
BOFEH BV RRIFAREE -1V HER EIMF AR IABEER
VEDRRISAMREEHN—< U BHBTDKELL LI VEEEE, FEBICEMBE LIRS
160,000 120 | #pE8+70(+40) EEEE+90(A10)
140000 © | EEWEE 420(+10) | [
120000 B ML +45(+15)
| 80 .....................................................................................
100,000
0,000 £ 1 60 +350
80, b (+120)
60,000 F | — ...}
40,000 ¢ (ELEMmER)
20000 1 20 B/ ARIYIRAHE +260(+90)
' FSC/IATAZEE +120(+40)
0 0 A% A30(A10)

1Q08 2Q08 3Q08 4Q08:1Q09 2Q09 3Q09 4Q0%|1Q10 2Q10 3Q10

LMEE FEVIR:

> 10/1: BRAF BT INEE BT F (B: BAR=FRBRIEDIZFE . FriE 14,000 =10,500M)

> 10/6)1)—R:NTATURMEBLED ZHEIREICEE

> KEFERBA YD —ICBE T 2B AIRIEICEL ., M G2 RBEARN ORAIZ 2115 (10/22E L 3EAE . 11/11KEEHRE)
> 12/20: TOTMRZE(MS) EDI—F2x7Rte (MSER) BiEH=-140, BfE=h,0 (NHEf) BTE=+L1% /13 /F1 B itk

©ANA2011 15



ANA’ | A STAR ALLIANCE MEMBER v:_::‘

| EmmEseEEnn) |

TIHEHFHRFARXER FIAER(1IA-12A)

PIHFRBROERKREZLE(118-12H)
VIPIHBRFEE. EAFREXICEVNO—F77O8—%#E VIHRIZIERE. RHIZEERREDRNGESG#EEEAER

| EIEGIES 3%
FIRHEE

coasnm | | | | -
IO N REwE R0 s
| | | “‘__‘_,...-----....--.,__..." sl = Y

FHB=/A>29

R
’ i ? ERRES 24%
1339 I i
* | 3 ERSIEE 14%
SUAR—IL .

RiE=042

HA-12AEE

| o H=/\>3%9

I
(FE=Hl) F |
(RRE =) |

10 Ty 80

8% 90 9% 100 EFRER 17%

(%)

©ANA2011 16



ANA’ | A STAR ALLIANCE MEMBER v;?:‘

) ¢ ctoomil 244 245 100.8 89 104.5
e o ) 1,447 1,406 97.2 471 100.7
. %%E@fﬁm ﬁﬂ{f”) 348 343 98.6 124 102.9
Domestic R T and tons) 352 346 98.1 126 1027
carge Pkl 24.1 24.4 +0.4 26.5 +0.6
TR A 16.9 17.5 103.7 18.9 103.8
T e (Ffko) 69 71 102.7 71 101.8
gﬁ%iléeg?e%nﬁgés (¥100mil) 13 12 92.5 4 88.0
iy Em((?nijl?igf)m) 32 28 85.2 8 74.3
(5% ERAM] | e Ton kan (mitory 9 9 95.8 3 90.9
ERTLAS— | Fovemis Ton (tovsand tons) 9 8 92.1 3 95.9
Pregher P 29.2 32.9 +3.7 369  +6.7
TR A 40.3 43.8 108.6 458  118.4
o) Gl (Fiko) 137 138 100.5 129 91.7

©ANA2011 17
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R R ()
e e (v200mil 390 650 166.7 241 1494
e bt 2,009 2,262 112.6 791 116.8
_— %ﬁ%ﬁ;‘fﬁm ?ﬁ,ﬁ;‘fm 1,267 1,560 123.1 561 125.4
International Se@eﬁgjl%%i ((ml;aéand tons) 303 425 140.1 153 131.5
cargo AR EHAR 0 63.1 68.9 +5.9 709  +48
ﬁf{{’fr@;ﬁ]f?i/ ATK) 19.4 28.7 148.0 30.4 127.8
a;i;ggggg;g;ﬂfkw 129 153 118.9 157 113.6
e e (v200mil 116 245 209.8 96 192.7
AN Aa <l 424 586 138.0 214 142.1
(5% Lums) | R Tontan ity 241 378 156.5 140 160.9
EBETL 15— | Rovens Ton (hoveand tons) 115 222 192.2 80  156.9
rner | EMERHAEG 56.9 64.5 +7.6 658  +7.7
ﬁf{{’fr@;ﬁf?i/ AT 27.5 41.8 152.1 45.0 135.6
%n;i;*gﬂr{g;ff;g)<ﬂ/k9> 101 110 109.2 120 122.8

©ANA2011 18
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| mER@TEQ0oBE-FS) |

20094 &
FY09

PO10EE (B1E)
FY10RE

BIEE 20104E B (4%)) {EIE%E
Diff. vs. FYO9QFY10E(OriginaljDiff. vs. FY10E

=HZIYA Operating Revenues 12,283 13,770 + 1,486 13,600 + 170
EEH|ZE Operating Income A\ 542 700 + 1,242 420 + 280
EEFEE Op. Margin (%) - 5.1 - 3.1 +2.0
#2EFZ Recurring Income A 863 370 + 1,233 130 + 240
LEAFEFIZE Net Income A 573 60 + 633 50 + 10

©ANA2011
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EFRRE 75 EAIRE

EI3MFHARET
Akt
1-3Q Composition

AIEE
Difference

EI3MFHA
HERKCLE

3Q Composition

AIEE
Difference

Jtk North America 27.8 A23 27.6 A24
Fx Europe 21.7 A 13 21.0 +0.2
iﬁe%:eurluﬁ F[E China 27.7 + 2.7 25.8 A 0.6
TYT Asia 19.1 +0.4 21.3 +1.4
)"} Resort 3.7 1 (0145 4.2 +1.5
k2K North America 30.2 A1l5 30.2 A 16
ER Europe 22.5 +1.5 22.4 +2.2
EAT;':' chE China 21.3 NG 19.6 A 4.0
TY'7 Asia 20.8 +0.7 22.1 +1.6
))"—F Resort 5.2 +0.8 5.7 +1.8
Jdt2k North America 30.8 A 20 31.1 A1l5
ExM Europe 23.1 A 0.2 23.0 +1.0
ﬁﬁﬁ;\;n F[E China 19.2 02 16.1 A41
TY'7 Asia 21.2 + 0.6 234 +2.3
))"—} Resort 5.7 +1.4 6.4 +2.3
©ANA2011 28
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EFRRY 75EAIEE

1-3Q Composition DUfEIENES 3Q Composition DNIETEEE
Lk North America 22.2 A1.6 20.5 A28
ERM Europe 16.3 +0.7 17.0 A 0.4
‘Rﬁbeq?;lr%lﬁ fE China 37.9 +1.1 38.7 +2.8
TY'T7 Asia 17.7 + 0.3 18.3 +2.0
0 fth Others 5.9 A 0.4 5.5 A 1.6
Jt>Kk North America 33.1 A 3.9 31.7 A28
KR Europe 21.1 +2.9 22.3 + 2.4
AR F0 FE China 21.8 + 0.7 22.0 +2.0
ATK TY'T Asia 18.0 +0.3 18.7 +1.2
F0fth Others 6.0 +0.0 5.2 A28
Jt>Kk North America 34.4 A 35 32.5 A 26
ERM Europe 24.8 +2.3 26.8 +2.0
AERMNVFE | wmE china 19.0 +0.6 19.1 +1.1
RTK TY'T Asia 15.8 +0.2 16.2 +1.0
0 fth Others 6.0 +0.4 5.4 A 16
©ANA2011 29
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1 PR fin 22 4 2

Mar,2010 Dec,2010 | Change Owned Leased
Boeing 747-400 (International) 3 2 Al 0 2
Boeing 747-400 (Domestic) 10 10 - 10 0
L] Boeing 777-300ER 14 19 + 5 16 3
Wide-Body Boeing 777-300 7 7 - 7 0
Boeing 777-200ER 7 7 - 4 3
Boeing 777-200 16 16 - 14 2
Boeing 767-300ER 19 19 - 7 12
rp 7 4 Boeing 767-300 32 32 - 32 0
Mid-Body Boeing 767-300F 4 4 . 0 4
Boeing 767-300BCF +2 7 0
Airbus A320-200 (International) 5 5 - 0 5
Airbus A320-200 (Domestic) 24 24 - 15 9
J|NFo Boeing737-800 8 11 +3 11 0
Narrow-Body Boeing 737-700ER 2 2 - 2 0
Boeing 737-700 16 16 - 12 4
Boeing 737-500 19 19 - 10 9
—Tg4 )L Bombardier DHC-8-400 (Q400) 14 15 +1 2 13
Regional Bombardier DHC-8-300 (Q300) 5 5 - 1 4
& & Total 210 220 +10 150 70
SERE: 2010812 KR, T IL—T I —RAL TV SHEEBEBR< (BEAK 104, RIEER o)
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ZiEHEHYMESTTVELT=,
Thank you.

BEMEIHR—LR—UTEIEWEEGFET,

This material is available on our website.
http://www.ana.co.jp
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