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EHEUNZ ATIE

IR & E GE#R)

20104 E
FY10(E)

20114 &
FY11(E)

AIEE
Difference

20124 &
FY12(E)

AIEE
Difference

HEIVA Operating Revenues 13,770 15,000 + 1,230 15,700 + 700
HEEMA Operating Expenses 13,070 13,900 + 830 14,400 + 500
HEF|2E Operating Income 700 1,100 + 400 1,300 + 200
EEHEE Op. Margin (%) 5.1 7.3 +2.2 8.3 +0.9
HZ45482 Non-Op. Gains/Losses A 330 A 400 A 70 A 480 A 80
BEHEE Recurring Income 370 700 + 330 820 + 120
#3828 Extraordinary Gains/Losses 20 A 10 A 30 0 +10
LEAMEFIZE Net Income 60 450 + 390 530 + 80
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T AV X EHE

| mxsEET ) |

2010
FY10(E)

20114 %
FY11(E)

BIEZE
Difference

20124 E
FY12(E)

BIEZE
Difference

ol
I'I'
o}

Revenues

BEME
Operating

Income

finZe:&;:X Air Transportation 12,360 13,600 | + 1,240 14,300 + 700
I&4T Travel Services 1,740 1,740 - 1,740 -
Z Dt Other 1,360 1,340 A 20 1,340 -
A% Adjustment A1690| A 1,680 +10| A 1,680 -
a&t GEfE) Total 13,770 15,000 | + 1,230 15,700 + 700
fnZE X  Air Transportation 645 1,045 + 400 1,240 + 195
fk4T Travel Services 25 25 - 30 +5
ZDfth Other 30 30 - 30 -
% Adjustment 0 0 - 0 -
A&t GERS) Total 700 1,100 + 400 1,300 + 200
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MEEXEE EENEHE |

FY10(E) FY11(E) Difference FY12(E) Difference
ENHRRkE
Domestic Passengers 6,660 7,120 + 460 7,230 + 110
EfR R RE
: 2,840 3,420 + 580 3,870 + 450
. International Passengers ’ ; :
ERIA B EME g
Operating =
RevenLos Cargo and Malil 1,260 1,360 + 100 1,460 + 100
ZDfth
Others 1,600 1,700 + 100 1,740 + 40
&Et Total 12,360 13,600 | + 1,240 14,300 + 700
MERRU. 2615| 2605 | A10| 2815 + 210
S uel and Fuel Tax
ERAM | mamsn
Operati i
Efg;i;gg Non — Fuel Cost 9,100 9,950 + 850 10,245 + 295
& &t Total 11,715 12,555 + 840 13,060 + 505
=EEFIE | EXFE Operating Income 645 1,045 + 400 1,240 | + 195

©ANA2011
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FEXAIRAGTE

| mAmENRE (RESR) |

ENKRE EfRRE
Domestic Passengers International Passengers

20105 20115 & 20124 & 20105 & 20114 & 2012/F

FY10(E) FY11(E) FY12(E) FY10(E) FY11(E) FY12(E)
FEO
Available Seat Km 99.5 103.2 99.7 1114 117.4 113.7
k%0
Revenue Passenger Km 104.2 103.9 101.3 112.1 114.1 113.2
iRE %L
Passengers 104.2 103.6 102.5 112.3 112.0 114.1
FIAE 64.9 65.3 66.4 76.2 74.1 73.7
Load Factor (+2.9) (+0.4) (+1.0) (+0.5) (A 2.1) (A 0.3)
A=k RZa—
Unit Revenue 106.0 103.6 101.8 119.3 102.4 99.7
é?i;r_}w 101.2 103.0 100.2 118.5 105.4 100.1
= 101.3 103.2 99.1 118.3 107.4 99.3
Unit Price : - . . : :

©ANA2011
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FEXAIRAGTE

“ B RESEEIAGEH “ (BB, %S EORY R BTE L)

FY2012 |

FY2011 { ¥

FY2010 <

©ANA2011

--------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------
- *,
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FEXAIRAGTE

“ ERREEEINAGE “ (BAL B, % TN EVRY X EIF L)

FY2012

FY2011 {*

FY2010 <
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--------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------
*,

[2011-124F & ¥ B8 ) 7,230 (102%)

—
TR B 69%

B

 HEBSEGLLLE RO EABILEA—LRTRTAOME - E99%
RHtERFD FY11:103% FY12:100% B R

: 103%
7,120
(107%)

—
TIR BRI RLL 65%
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o

o
-----------------------------------------------------------------------------------------------------------------------------------------------------------------------------

[2010-11#F = 8mE) 6,760

(2010- 11 EHRLDOERER)

- B{f103%
RE $104%
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FEXAIRAGTE

| mAmENRE (E0ER) |

EREY (£H) EREY (£4)
Domestic Cargo (Total) International Cargo (Total)

20104 & 20114 & 20124 & 20105 & 20114 & 20124 %

FY10(E) FY11(E) FY12(E) FY10(E) FY11(E) FY12(E)
RO
Available Ton km 98.7 100.6 102.4 114.4 119.2 111.9
Lpey e e
Revenue Ton km 99.2 102.9 101.6 121.5 111.5 109.0
mEEE,
Revenue Ton 98.7 100.5 102.9 133.4 112.0 106.8
FIAE 24.1 24.6 24.4 67.9 63.5 61.8
Load Factor (+0.1) (+0.6) (A 0.2) (+4.0) (A 4.4) (A 1.6)
A=k R=Za—
Unit Revenue 102.1 102.5 100.4 137.6 92.6 97.4
B (EEH=Y)
Unit Price 102.1 102.6 99.9 117.9 98.6 102.1

(BEXE TRIEL)
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FEXAIRAGTE

| mAstERTRE (R0ER)

EREMOOLI14—)

Domestic Cargo (Freighter)

EREMOL14—)

International Cargo (Freighter)

20104 % 20114 20124 & 20104 & 20114 20124 &
FY10(E) FY11(E) FY12(E) FY10(E) FY11(E) FY12(E)
R, X0
Available Ton km 88.3 79.6 100.0 133.8 104.1 99.1
BEl 0O
Revenue Ton km 90.9 67.0 100.0 150.1 106.8 103.1
BiEEEr
Revenue Ton 89.5 85.2 100.0 169.6 107.2 104.0
FEAZE 30.7 25.8 25.8 64.8 66.5 69.1
Load Factor (+0.9) (A 4.9) (-) (+7.1) (+1.7) (+ 2.6)
A=k RZa—
Unit Revenue 99.1 115.1 100.0 141.2 107.8 106.2
Hl(E=hHt=Y)
Unit Price 97.7 107.7 100.0 111.4 104.6 101.3
(BEXE THIZEL)
©ANA2011 28
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FEXAIRAGTE

“ EREMSEZEIRAGEH “ (BB, %S EORY R BTE L)
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INDD AR —]

“ INSURL— () - R B T

FY10(E) FY11(E) Difference FY12(E) Difference

#EE Assets 18,480 18,760 + 280 19,200 + 440
B2 &X Shareholders' Equity 4,880 5,420 + 540 5,880 + 460
BHO&ARLLEFE Ratio of Shareholders' Equity (%) 26.4 28.9 + 2.5 30.6 + 1.7
EFFAE%RS Interest Bearing Debts 9,220 9,080 A 140 9,100 + 20
ROA (%) Operating Return on Assets (%) 3.8 6.1 +2.2 7.0 +1.0
ROE (%) Return on Equity (%) 1.2 8.7 +7.5 9.4 + 0.7
{EIZF % Interest Bearing Debts/EBITDA (years) 4.9 3.8 All 3.3 A 05
hing oftbalanced s obgation 5.8 44| A14 38| AO06

D/IELS# (4&) Debt/Equity Ratio (times) 1.9 1.7 A 0.2 1.5 A 0.1
TﬁZJJZg’ érub;;fe?j %Z;e obligation 2.2 2.0 A 0.3 1.8 A 0.2

BA{sT {8 (¥100Million)

*FAINSUR)—REFHEZE(FE) 2010FER1,700/EM. 2011FEEXR1,550EM . 2012F E*K1,370{EA
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“ Fryvaon— (8 H 20105 |[ 20n%E || wmaz || 0nes || wez

FY10(E) FY11(E) Difference FY12(E) Difference

LEARER

Net Income 60 450 + 390 530 + 80

BAMERNE

Deprfciation and Amortization 1,180 1,290 +110 1,440 + 150

) —ATTAELE

Principal Payment for Aircraft Lease 130 150 + 20 140 A 10

BEXXvylaon—*

Cash Flow from Operating Activities 1,910 2,230 +320 2,520 + 290

FREREL

C?agit;IHExpenditures A 2,110 | A 2,270 A 160 | A 2,520 A 250

BE&EX vy aO—*

(?ash Flow from Investing Activities A 1,690 | A 1,930 A 240 | A 2,210 A 280

V) —F¥yaTO—

Free Cash Flow 220 300 + 80 310 + 10

B}Exrvyaon—*

Cash Flow from Financing Activities A 330 A 320 +10 A 250 + 70

EBITDA(E 7% + MIEE M E) 1,880 2,390 + 510 2,740 |  +350

EBITDAY—> EBITDA Margin(%) 13.7 15.9 +2.3 17.5 +15

*ARRODEESvya70— BBXrylad0—IllE AINFUR) - AR ERELREEZET,
*ARDEBREF vy T70-I2E, EHER . FREMEEAORITANEIELEIEEG,

©ANA2011
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ORI - 25

M RBAYT A
BB DOBEEIEN S, BHTH R EFuel SurchargeZE DA ZZRLDHEBEZZELE-EXINZOREIES

Y ABAYUHS
EBMSIEKITES N EIRA DBIMEBE R RN EFrus 1R AN E R

>RHEDEHIRAVZEELEN G, MR T ELZEZRE T IREN YD LERELBMITER

C L3 DAY E S i (~NYSHROERERAE) (1 4—2)
- AYUEBIETIH T, BRILONE
(FRSERE) NEN . RN URIZRAIEDL,

AYUIRIZKY R HE HNH (FRTEEE)

SAYUNRIZEY R RESLLEE

(NYDRZESIETIFSHE)

>R EINFIIREINENDH.
FSCIRAZDIEMIZEKY ., EEIN
XDELET—TEERSCIENTTHE,

(NYDERZESIETITSHE)

SPRMTRD TEAYYEDHERL .
FSCIRAZF DR VE#HIZEMTTEE,

Fuel Surcharge IRZ 3D H#TE
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WA - B8

|| 5T

L e 201046 | 20114E | 20126E PRRE~ORIGE | 20114 | 201246
81 84 84

K/\4/J&;H Dubai Crude Oil (USD/BBL) Rl (ANVINUVDZES) ) 20 22

Yuh'k-Ahnyy Kerosene (USD/BBL) 95 100 100 A (LA/USKILOZEE) 20 22
A% L —FExchange Rate (JPY/USD) 86 85 85 B - {8 (¥100Million)
|| Ay KR
e 20104E 20114EE | 20124ERE | 20134FEE | 20144E/E | 20154E /%
100
80 L I —
60 _
40 mAaE
20
0 - Cam W
BRIR A 3R 85% 60% 25% 5%
BEAYIR 85% 60% 30% 20% 10% 5%
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REFIA

LEMIL, BHORMADE., RIFY. BRES, BEICEORALIZD
WTHORBAHYFEIT A, BRHGERTEVDDIE, ETHRDEE
[CBEHARBELTI , CNLIIBEAFARIFERMNOGEONI-EELD
FIET R OMRERIZEDLTLVET,

BHDEFEZXTHOAOMEEEXZEXRIC(E, ZEERN. BMHESF, &
AOBEEZNTEHEERAGRGAMEEIAMNMFENEY, T, ¥t
MNERFHZTOTVAIMGITRRTEENHLL, &K, FE. @E. 2
FIREDER, NEAHEL—FDOEE . TOMBDERICKYIHLGE
ENRETDRREELNHYET . CNODVRVERTFERMED-HIZ, F
RICBE T LB OFREFBEMICERRSN-ABRERSELZSHAREAE
AHYFET, >T, BHMNRELE-BRIE. ETERITDIELEREELT
W2ELDTIEBYFEE A,
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CHEEHYNESTSVVELE,
Thank you.

HBEMEIHR—LR—DTHEIEWETFET,

This material is available on our website.
http://www.ana.co.jp

[BAZE] IRIGH wm) [IREME

ga:&wiﬂﬁ'tA*i IRHEEE
EiEES 03(6735)1030(f%) FAX 03(6735)1185 *—LT7LA ir@ana.co.jp
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