Consolidated Eleven-Year Summary 1

All Nippon Airways Co., Ltd. and its consolidated subsidiaries
Fiscal years ended March 31 (¥ millions, except per share data, operating
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statistics, number of employees, and financial ratios) BRUMBIERZER)
2010 2009 2008 2007 2006 2005 2004 2003 2002 2001 2000

For the Year ERIETNIEE (B5HER)
Operating revenues: EEINA:

Air transportation fnZEixEE 1,087,857 1,229,525 1,301,629 1,248,782 1,132,664 1,066,941 997,977 992,487 978,411 1,038,284 980,503

Travel services IRITE% 166,976 188,780 215,397 208,026 199,492 190,294 168,610 162,870 158,533 152,857 135,877

Hotel operations’ KT ILEE = - - 66,637 66,376 69,498 68,841 72,713 75,671 83,699 77,373

Other businesses ZDDEE 137,770 148,206 198,974 196,895 190,913 183,357 177,030 173,189 188,169 191,115 176,221

Intercompany eliminations ~ PIERENS| (164,250) (173,930) (228,173) (230,682) (220,653) (217,277) (194,862) (185,350) (196,270) (186,320) (160,327)

Total &t 1,228,353 1,392,581 1,487,827 1,489,658 1,368,792 1,292,813 1,217,596 1,215,909 1,204,514 1,279,635 1,209,647

Operating expenses: EEER:

Air transportation NZEERERE 1,145,454 1,224,734 1,223,692 1,169,061 1,058,551 998,900 970,703 999,400 959,662 965,948 954,811

Travel services iKEE=E 166,994 189,408 214,323 206,106 196,274 187,170 166,543 162,286 158,615 151,379 132,551

Hotel operations’ T )VEE - - - 61,415 61,741 69,965 69,483 73,987 76,335 79,868 y/Si585

Other businesses ZDfthDEZE 134,718 144,858 193,776 191,281 184,123 176,375 172,339 167,865 183,181 184,717 176,439

Intercompany eliminations ~ AIERENS| (164,566) (174,008) (228,353) (230,395) (220,699) (217,371) (195,826) (185,032) (196,247) (184,520) (159,248)
_______ Total st 1,282,600 1,384,992 1403438 1,397,468  1,279990 1215039 1,183,242 1218506 1,181,546 1,197,392 1,178,088
Air Transportation Operating  , _. .,

Expenses Composition? @R ERTANR

Fuel and fuel tax PRME R ORI 249,920 303,439 266,127 236,128 179,827 148,584 143,620 147,399 - - -
Landing and navigation fees  ZZEfERAEl 92,443 101,171 106,014 104,281 100,488 97,720 100,692 100,075 - - -
Aircraft leasing MZEERE 60,383 59,936 63,389 87,222 86,706 94,294 94,675 82,993 - - -
Depreciation and amortization Eff{EHNE 111,310 110,064 112,871 81,465 67,984 61,703 56,077 53,602 = = =
Airoraft mainfonance -PrtS  gsfigs- st 56,309 63,397 61,824 64,272 61,410 53,080 51,639 56,882 - - -
Personnel ANEE 229,534 232,564 241,383 232,755 230,151 220,387 220,029 234,748 - - -
Sales commissions? ARFEFHAY 76,666 92,709 95,307 91,645 80,274 - - - - - -
Qutsourcing expenses? HEPRETE? 80,399 79,928 82,483 80,992 73,442 = = = = = =
Other Z it 188,490 181,526 194,294 190,301 178,269 323,132 303,971 323,701 - - -
_______ Total ast 1,145,454 1,224,734 1,223,692 1,169,061 1,058,551 998,900 970,703 999,400 959,662 965,948 954,811
Operating income (loss): EEAG(ER):

Air transportation NZEEIXEE (57,597) 4,791 77,937 79,721 74,113 68,041 27,274 (6,913) 18,749 72,336 25,692

Travel services IRITSE% (18) (628) 1,074 1,920 3,218 3,124 2,067 584 (82) 1,478 3,326

Hotel operations’ T ILEE - - - 5,222 4,635 (467) (642) (1,274) (664) 3,831 3,838

Other businesses ZDhDEZE 3,052 3,348 5,198 5,614 6,790 6,982 4,691 5,324 4,988 6,398 (218)

Intercompany eliminations  PIEREYS | 316 78 180 (287) 46 94 964 (318) (23) (1,800) (1,079)

Consolidated e (54,247) 7,689 84,389 92,190 88,802 77,774 34,354 (2,597) 22,968 82,243 31,559
Non-operating income (expenses) EsESHER - 15RIIERE (41,346) (12,034) 30,835 (41,126) (36,369) (32,095) 867 (52,224) (30,146) (18,954) (54,248)
Interest and dividend income  ZEFIS - iiHE 2,672 2,868 4,610 9,853 4,681 5,418 5,791 6,843 7,143 9,537 8,466
Interest expenses XINFE 18,160 14,832 15,049 17,708 20,172 21,117 22,247 25,283 28,758 35,079 38,950
Income (loss) before INCOMe - g0 eegmrpmmermizs iatAs)  (95,593) (4,445 115,224 51,064 52,433 45,679 35,221 (54,821) (7.178) 637289 (22,689
taxes and minority interests
Net income (loss) RIS (FHELK) (57,387) (4,260) 64,143 32,658 26,722 26,970 24,756 (28,256) (9,456) 40,286 (15,201)

Notes :

ANA transferred its hotel operations in June 2007.

Within air transportation operating expenses composition, sales commissions and outsourcing expenses for the period up to and including the fiscal year ended March 2005 are included in “Other.”
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1.
2.
3. Yen amounts are rounded down to the nearest million. Percentages are rounded to the nearest number. Other operating data are rounded down beginning with the fiscal year ended March 2009.
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Fiscal years ended March 31 (¥ millions, except per share data, operating
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statistics, number of employees, and financial ratios) BRUMBIERZER)
2010 2009 2008 2007 2006 2005 2004 2003 2002 2001 2000
At Year-End EREERER (SEHEFEER)
Current assets TENEE 421,516 446,673 473,499 422,048 530,374 421,170 463,392 355,996 407,833 419,296 443,052
Fixed assets: BEEEE: 1,436,760 1,314,208 1,309,759 1,179,535 1,135,463 1,184,838 1,100,848 1,085,905 1,101,623 1,030,045 1,073,668
Aircraft fnzEr 646,100 633,111 608,488 583,724 492,358 497,656 461,870 437,231 445,371 441,796 389,955
Others ZDfth 790,660 681,097 701,271 595,811 643,105 687,182 638,978 648,674 656,252 588,249 683,713
Total assets HwEE 1,859,085 1,761,065 1,783,393 1,602,091 1,666,843 1,606,613 1,565,106 1,442,573 1,510,982 1,451,420 1,534,617
Total liabilities: afEast: 1,378,996 1,435,268 1,327,447 1,196,179 1,313,402 1,382,112 1,406,110 1,310,313 1,360,052 1,294,570 1,434,228
Current liabilities )=l 472,613 503,120 546,950 473,034 480,848 506,474 441,657 317,938 444,863 425,786 498,502
Long-term liabilities BEEaE 906,383 932,148 780,497 723,145 832,554 875,638 964,453 992,375 915,189 868,784 935,726
Total shareholders’ equity El=£ 473,552 321,883 452,972 398,223 346,309 214,284 150,086 121,954 138,641 150,500 97,456
Interest-bearing debt: ailFaE: 941,691 897,236 767,876 749,446 846,317 942,256 1,031,713 945,395 1,017,823 935,730 1,112,340
Short-term debt L= 180,775 169,462 136,399 158,724 149,438 204,454 206,557 83,916 221,481 175,519 268,618
Long-term debt REAGE 760,916 727,774 631,477 590,722 696,879 737,802 825,156 861,479 796,342 760,211 843,722
Segment assets: TIAY NRIEE:
Air transportation NZEERER 1,779,683 1,673,813 1,669,618 1,447,781 1,476,599 1,326,276 1,286,829 1,179,728 1,195,497 1,112,105 1,141,468
Travel services IKE -t 41,488 41,727 52,023 51,870 50,120 45,732 39,769 37,153 37,437 38,808 21,729
Hotel operations’ T )LEE - - - 143,179 150,367 117,122 113,238 111,191 146,311 140,129 214,557
Other businesses ZDfthDEZE 113,870 132,196 122,078 116,548 131,675 180,850 175,762 180,789 215,917 216,431 210,685
Per Share Data (¥) &b FT—45([)
Net income (loss) L ERHA % (FHER) (24.67) (2.19) 32.93 16.77 15.64 17.26 16.14 (18.42) (6.17) 27.75 (10.54)
Net assets EE 188.93 166.50 232.58 204.42 177.89 128.31 97.66 79.57 90.40 98.19 67.61
Other Financial Data ZOMMHET—5
Cash flows Fyryvya-7J0—
from operating activities E¥trvyya-TJ0— 82,991 (39,783) 165,765 158,714 128,525 149,070 89,793 85,952 33,993 148,796 77,249
from investing activities ‘’EFvyYa-70— (251,893) (111,139) (69,827) (128,298) (46,449) (169,247) (95,882) (52,478) (123,927) (17,964) (85,207)
from financing activities H#*+ryrya-7J0— 173,791 114,504 (87,336) (100,897) (3,137) (51,600) 82,867 (63,364) 69,104 (158,359) 45,640
Free cash flow JYU—-Fyyya-J0— (168,902) (150,922) 95,938 30,416 82,076 (20,177) (6,089) 33,474 (89,934) 130,832 (7,958)
EBITDA? EBITDA? 59,559 120,470 201,176 180,800 165,003 148,220 98,590 59,255 84,305 141,576 90,000
Capital expenditure B 209,937 145,709 357,733 251,926 235,580 210,180 147,644 129,863 132,408 94,391 111,269
Depreciation and amortization Eff{EXNE 113,806 112,881 116,787 88,610 76,201 70,446 64,236 61,852 61,337 59,333 58,441

Notes :

ANA transferred its hotel operations in June 2007.

EBITDA = operating income + depreciation and amortization
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1.
2.
3. Yen amounts are rounded down to the nearest million. Percentages are rounded to the nearest number. Other operating data are rounded down beginning with the fiscal year ended March 2009.
1.
2.
3.
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statistics, number of employees, and financial ratios) BRUMBIERZER)
2009 2008 2007 2006 2005 2004 2003 2002 2001 2000
Operating Statistics E-+ 5 bk
Domestic passenger: ERIRIRE
Passenger revenues IREUNA 630,976 699,389 739,514 726,063 685,074 658,762 644,861 646,854 662,772 672,504 653,737
Passengers (thousands) RE#H(FA) 39,894 42,753 45,5657 46,471 45,474 44,486 44,784 47,133 45,796 45,509 45,431
Available seat-km (millions) FEEE+0O(FHH+0) 57,104 59,222 62,651 62,414 60,973 60,648 63,148 62,565 60,980 61,074 60,093
Revenue passenger-km (millions)  fREZE+DO(HH+0) 35,397 37,596 39,928 40,564 39,712 38,454 38,857 40,388 38,780 38,469 38,411
Load factor (%) EEEFIFAE (%) 62.0 63.5 63.7 65.0 65.1 63.4 61.5 64.6 63.6 63.0 63.9
Unit revenues' (¥/ASK) dAzZybARZa—" (M) 11.0 11.8 11.8 11.6 11.2 10.9 10.2 10.3 10.8 11.0 10.9
Passenger yield? (¥/RPK) A4—IUR% (M) 17.8 18.6 18.5 17.9 17.3 17.1 16.6 16.0 17.1 17.5 17.0
International passenger: EPRIRIRE
Passenger revenues REUA 214,124 291,077 311,577 278,478 229,232 210,735 176,956 185,481 169,660 207,449 180,776
Passengers (thousands) REE(FA) 4,666 4,432 4,827 4,652 4,135 4,116 3,301 3,784 3,438 4,378 3,999
Available seat-km (millions) EEEFO(ERFO) 26,723 27,905 28,285 26,607 25,338 25,190 24,626 25,974 26,928 32,446 33,772
Revenue passenger-km (millions)  frZ+0O(BH+0) 20,220 19,360 21,291 20,145 18,769 19,191 16,950 18,719 17,799 24,124 22,510
Load factor (%) EEFEFIFRZR (%) 75.7 69.4 75.3 75.7 741 76.2 68.8 721 66.1 74.4 66.7
Unit revenues' (¥/ASK) d-whRZa—" (M) 8.0 10.4 11.0 10.5 9.0 8.4 7.2 7.1 6.3 6.4 5.4
Passenger yield? (¥/RPK) A4—JUR? ([) 10.6 15.0 14.6 13.8 12.2 11.0 10.4 9.9 95 8.6 8.0
Domestic cargo and mail: ENREYIERE
Cargo revenues I=t/1VON 31,829 33,097 30,566 30,574 29,659 29,515 26,670 24,330 24,746 28,283 27,718
Cargo tons (tons) BYyEixsEE (b)) 458,732 475,014 462,569 457,914 440,750 422,397 414,406 383,583 386,727 434,333 420,846
Cargo tons-km (thousands) E#éEnxE (F ~>+0) 453,640 463,712 443,998 442,139 426,741 409,685 400,756 371,224 370,214 414,627 400,360
Mail revenues LT VON 3,545 3,914 7,973 8,936 8,586 8,581 9,241 10,561 11,491 10,637 10,406
Mail tons (tons) EEExEE (b)) 32,859 37,997 88,649 90,977 87,513 87,272 72,700 78,354 85,382 78,166 74,754
International cargo and mail:  ERREYEE:
Cargo revenues BEYIRA 55,750 69,069 72,192 62,195 55,380 50,089 43,205 40,393 32,937 40,403 40,081
Cargo tons (tons) EyExE=E(hy) 422,449 354,251 332,507 277,571 248,735 234,417 220,476 195,669 152,942 192,997 195,384
Cargo tons-km (thousands) E#¥E*= (F h>+0) 1,717,270 1,652,872 1,644,900 1,271,267 1,134,805 1,083,820 1,042,577 957,721 861,976 1,136,225 1,178,446
Mail revenues ESETVON 3,260 3,672 8672 3,438 3,091 2,803 3,147 3,061 2,240 2,169 2,148
Mail tons (tons) aifEExESE (~) 20,570 18,772 15,330 15,389 14,252 13,764 13,590 11,237 7,264 7,881 7,499
Freighters in cargo and mail
(domestic and international): 357445 — (ER-EK):
Available tons-km (thousands) ~ E4#EHtE (F h>+0) 619,990 759,232 676,020 - - - - - - - -
Cargo tons (tons) BEYEEEE () 185,784 135,283 124,403 - - - - - - - -
Cargo tons-km (thousands) ~ E¥#Ehx= (F ~>+0) 346,042 361,129 324,672 = = = = = = = =

Notes : Unit revenues = passenger operating revenues (before eliminations) / available seat-km
Passenger yield = passenger operating revenues (before eliminations) / revenue passenger-km

1.
2.
3. Yen amounts are rounded down to the nearest million. Percentages are rounded to the nearest number. Other operating data are rounded down beginning with the fiscal year ended March 2009.
1.
2.
3.
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All Nippon Airways Co., Ltd. and its consolidated subsidiaries SHRATEHHKASH B LOEE TR
Fiscal years ended March 31 (¥ millions, except per share data, operating 3B31BICHET U 19/ (B BAM. 1HRHIEDT —5, BET—5, KHEH ANA Fact Book 2010
statistics, number of employees, and financial ratios) BRUMBIERZER)
2010 2009 2008 2007 2006 2005 2004 2003 2002 2001 2000
Number of Employees EEEH (A)
Air transportation MZEXER 26,938 26,878 25,234 23,877 22,170 20,797 20,530 20,882 20,489 20,608 21,165
Travel services RITEE 1,681 1,761 1,856 1,861 1,679 1,645 1,752 1,728 1,638 1,683 1,667
Hotel operations' R IUEE - - - 2,604 2,637 2,887 2,990 2,961 3,604 3,772 4,082
Other businesses ZDfDESE 3,959 4,406 4,255 4,118 3,836 3,769 3,698 3,336 3,364 3,295 3,489
Total =5 32,578 33,045 31,345 32,460 30,322 29,098 28,870 28,907 29,095 29,358 30,303
Financial Ratios MiEE
Payout ratio (%) B (%) - - 15.2 17.9 19.2 17.4 18.6 - - - -
Profitability (%): NS (%) -
Operating income margin =& - 0.5 5.7 6.2 6.5 6.0 2.8 - 1.9 6.4 2.6
Net income margin AR R - - 4.3 2.2 2.0 2.1 2.0 - - 3.1 -
EBITDA margin EBITDAN—IV 4.8 8.7 185 12.1 12.1 11.5 8.1 49 7.0 1.1 7.4
ROA (Operating return on assets)? ROA (FaEAREEEF|ZHER) ? - 0.6 5.3 6.0 5.7 5.2 2.7 0.3 2.0 6.1 2.7
ROE (Return on equity)® ROE (BC&AF&xR) - - 15.1 8.8 9.6 14.8 18.2 = = 3256 =
Efficiency (times): T ()
Asset turnover HEEDERER 0.7 0.8 0.9 0.9 0.8 0.8 0.8 0.8 0.8 0.9 0.8
Safety/Stability (times): e - TEM (B!
Current ratio eI 0.9 0.9 0.9 0.9 1.1 0.8 1.0 1.1 0.9 1.0 0.9
Equity ratio (%) HoBEXLE (%) 25.5 18.3 254 24.9 20.8 133 9.6 8.6 9.2 10.4 6.4
Debt/equity ratio TYNITOAT1-LIF 2.0 2.8 1.7 1.9 2.4 4.4 6.9 7.8 7.3 6.2 11.4
Interest coverage ratio* AVIVAN-ANLYY - L7 4.6 - 10.7 8.9 6.3 7.0 4.1 3.8 1.2 4.2 2.0
Notes : 1. ANA transferred its hotel operations in June 2007.

1
2. ROA (Operating return on assets) = (operating income + interest and dividend income) / simple average of total assets

3. ROE (Return on equity) = net income / simple average of total shareholders’ equity

4. Interest coverage ratio = cash flows from operating activities / interest expenses

5. The system used to collect data for cargo and passenger operations was changed in the fiscal year ended March 2005, and the data for the fiscal year ended March 2004 have also been aggregated under the new system.
6. Yen amounts are rounded down to the nearest million. Percentages are rounded to the nearest number. Other operating data are rounded down beginning with the fiscal year ended March 2009.
1
2
3
4
5
6
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. ROA (HBEARZERmE) = (EXAH+REFR - iLA%) - [(AEHEE+HIRIEERE) 2]

. ROE (Be&EAHm®) =4iidfm - [(HEacEs+HRECES) + 2]
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