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Results of FY2001

Consolidated Financial Summary
Statements of | ncome

¥100 Million

reference
2000 2001

FY2000 FY2001 cha. 11/22/01

Operating Revenues 12, 796 12045 -/51 11,900
Operating Expenses 11,973 11,815 -158 11,760
Operating Income 822 229 -592 140
Recurring Income 635 14| -621 -150
Net Income 402 -94| -49/ -110
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Results of FY2001

Balance Sheet
(¥100Million)
2001 3 2002 3
As of Mar.31,2001 As of Mar.31,2002 chg.
Assets 14 514 15110 +596
Shareholders' Equity 1,505 1386 -119
%

Ratio of Shareholders' Eq(uit3 10.4 92 -1
Interest Bearing Debts .9,357 10,178 +821
Debt/Equity Ratio ( ) 6.2 /.3 +]1.1

( ) except of off-balanced transaction
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Consolidated Summary of Cash Flow

(¥100 Million)
2000 2001
FY2000 FY2001 cha.
Cash Flow from Operating Activities 1,487 339 |-1,148
Cash Flow from Investing Activities -179 -1,239|-1,059
Cash Flow from Financing Activities -1,5683 691 | +2274
Net Increase or decrease -306 -790| +116
at the end of March 2077 1,886 | -190
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Domestic Operations Non-Consolidated
(01.11.22) Compared to the I nitial Revised Forecast on Nov.22,'01
+0.5

Annual Results Passengers Up 0.8% (YZY) Load Factor 64.3%(+0.5) (Y/Y)
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| nternational Operations Non-Consolidated
(01.11.22) Compared to the I nitial Revised Forecast on Nov.22,'01
-7.1
Annual Results Passengers Down 19.7% (Y/Y) Load Factor 67.3%(-7.1) (Y/Y)
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Segment I nformation

(¥100Million)
Revenues I Operating |ncome I
Others Trave
1,881(13.5%
(13.5% Hotels _—.0(-0.3%)

-6(-2.8%)

Hotels \

Others _
Travel 49(21.6%) ion

1,585(11.3%) -8%) 5%)

Air
Transportation Travel Hotel Others Total
( )
Revenues (chg) 9784(94.2)| 1,585(103.7) 756(90.4)| 1,881(98.5)| 14,007 (95.6)
( )

Operating Income (chg,%) 187(25.9) -0(-) -6(-) 49(78.0) 229(27.9)

) Revenues include intra-group sales and transfers
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Pension Liability
(3.5% 2.5%)

_______ ¥100 Million

1230
951, -74

3957

) / 74 440
1643 35 254 618| +618
%,843 +604

- 889




Air Transportation Business

Operating Data

Breakdown of Revenues
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¥100 Million
2000 2001
FY2000 FY2001
%chg.
Domestic  |Passengers 6725 6,627 98.6%
Operations
Cargo&Mail 389 362 93.1%
International  [Passengers 2074 1,696 81.8%
Operations
Cargo&Mail 425 351 82.6%
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Y/RPK

(¥Yen)
25.0

Domestic
POTEe ey

' HA—eq70—*tF5—017.1

15.0

| nternational
H0:0 Mgﬁf
5.0
0.0 | | | | |

FY1996 FY1997 FY1998 FY1999 FY2000 FY2001



Air Transportation Business
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Operating Expenses

Non-Consolidated

¥100
2000 2001 Mion
FY2000 FY2001 Chag.

Fuel & Fuel tax 1,409 1,337 -71
Landing & Navigation Fee 931 872 -59
Aircraft Leasing Fee 815 819 +3
Depreciation & Amortization 469 490 +21
Personal Expenses 1,665 1,661 -4
Others 3,709 3, /84 +74

Total 9001 8965 -36




Air Transportation Business

Domestic Flight Operations

Domestic Passenger
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Operating data Consolidated

2000 2001
FY2000 Cha FY2001 Cha.
Passenqerg(thousa)nds) 45,509 100.2% 45,796 100.6%
Available Seat( Km(milli)ons) 61,074| 101.6% 60,980 99.8%
Revenues Pagsenqer)Km(miIIions) 38469 100.1% 38,780 100.8%
Load Factor(%) 63.0 -0.9 63.6 +0.6
¥/RPK 17.5 +0.5 17.1 -0.4




Air Transportation Business
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| nternational Flight Operations

Operating data Consolidated

| nter national Passenger JX
2000 2001
FY2000 cho. | FY2001 Chy
Passenqerg(thousznds) 4378 109.5% 3,510 80.2%
Available Seat( Km(milli)ons) 32446 96.1% 26,928 83.0%
Revenues Pa(ssenqer)Km(miIIions) 24,124| 107.2% 18124 751%
Load Factor(k) /4.4 +7.7 67.3 -7.0
¥/RPK 8.6 +0.6 9.4 +0.8

F:89%
C:86%
Y :80%
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Non-Consolidated

Passenger Revenues by Route

¥100 Million
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Non-Consolidated

Topics

| nternet Reservation Sales
¥100 Million

1600
Sales of approx.80 hillion Yen in FY2001. 4,

N

. Estimmale
15% of total reservation from 1200
individual. 1000
800
No.1
The No.1 airline travel websitein 600

Japan and Asia.

400

200

e " ittt

Sales estimated to exceed 100 billion Yen
- 0
In FY2002. 19097 1998 1999 2000 2001 2002
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Forecast of FY2002

JAL JAS
(¥100 Milli
2000 ()| 2002 () 2000 ()| 2002 ()
FY2001 FY2002(forecast) FY2001 FY2002(forecast)
Operating Revenues 12,045 12,750 (+705) 9150 9.700 (+550)
Operating Expenses 11,815 12,340 (+525) 8965 9370 (+404)
Operating Income 229 410 (+181) 184 330 (+146)
Recurring Income 14 230 (+216) -7/ 200 (+207)
Net Income -94 20(+114) -128 170 (+298)
) change from previous year
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Business Segment Forecast of FY2002

(¥100 Million
FY2001 FY2002

revenues | operating income [T
Hansportation 9,784 187 10,390 320
Fravel 1,585 ol 1,770 20
Hote 756 _6 770 20
others 1,881 49 1,880 50
ciminations 1,962 0l -2060 0
- 12045 229\ 12750 410
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Sgnificant Srategy

Ay

Operational Business Plan

( )
Scale of Operation(ASK)

Domestic
Flight

| nter national
Flight

Concentrating of
large aircraft

Narita

Prioritizing
Asian routes

Haneda I’OU'[ES‘

Narita routes

i I

Focusing Management
Resour ces on each route

130%
Asian routes :up Approx. 30%
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N Scale on I nternational Operation
2000 100
Share of the Sot [Narita] 140 AKX based on routes FY2000=100
Star Alliance Asia
h 26% 120 ﬁ 192
100 100 /
Others European
0
50% 80
60 ' 60
0 FY2 FY2001 FY2002
JAS 21 000
* ()
1) ANA will significantly increase flight to
2) OAG6 Asia,particularly to China on International Operation
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Non-Consolidated

Feature about Sales revenue and Expenses
¥100 Million

e
] =
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Capital Expenditure

Ay

¥100

FY2001

MHien
FY2002

Captail Expenditures

1,324

1,350

Aircraft Deliveries
In-flight Maintenance
System Maintenance

¥100 Million

Capital Expenditures

1,108
943
729 I

FY98 FY99 FYO0O FYo1 FYO2E

800
700
600
500
400
300
200
100

0

N

734 Depreciation & Amortization
- 584 593 613 600
FY98 FY99 FYO0O0 FYO1 FYO02E
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| nterest Bearing Debts

includes off-balanced lease obligation

Ay

¥100 Million

N

4,597

N\

11,12

FY1999

gy

4,213

D,357

FY2000 FY2001 FY2002E
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Others

N To serve the World Cup Soccer Traffic

Charter flights are requested from JAWOC

20 30
Players del egation,tournament staff concerned :20 30 round trip flights

Charter flights from Haneda during daytime
4 8 Applied 8 round trip flights in April

N Planning of Charter Flights Services at Haneda

Proceeding expansion of customs ,immigration etc.,

300 (01  :30 )
Number of Flights:300 flights per year (FY2001 30 flights)

Destination: Seoul,Guam,Honolulu etc.
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Assumptions
%ch
Iltems Company Domestic International
ASK ANA 207 97
AN K 107

AJX g4 7

TTL 207 98

Passengers ANA .Z 01 .Z 06
207 205

L/ F(%)| 65 74
02 1712
Exchange Rate ANA 1USD JPN 130
Crude Oil BBL USsSpD 25
Kerosene BBL Usp 31




A
Forecast of FY2002 MA’ | A STAR ALLIANCE MEMBER w7

Non-Consolidated

Trend of Crude oil & Hedge Policy

b FY2002 | FY2003
60%  25%

Effect on fluctuation of Crude oil & Exchange Rates

N AN

) 1 ¥ 2 Billion per year
) 1 ¥ 0.6 Billion per year
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ANA

PROS(Passenger Revenue Optimization System)
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This material & monthly operational results are available to seein our web site.

http://www.ana.co.|p

about ANA

i ] i ]
| nvestor Relations
i ]

: 1

/ Financial Information
|R Events
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