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Consolidated Financial Summary

Statements of |ncome

(¥100Million)
2002 9 2003 9
First half Results of FY2002]First half Results of FY2003 %cha.
Operating Revenues 6,221 6, 083 9/7.8%
Operating Expenses 6,072 5 938 97.8%
Operating Income 149 144 96.9%
Recurring Income 60 143 2380%
Net Income or loss —81 205 -
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Balance Sheet
(¥100Million)
2003 3 2003 9

As of Mar.31,2003 As of Sept.30,2003 chg.
Assets 14 425 14 911 +485
Shareholders' Equity 1219 1445 +225

%

Ratio of Shareholders' Eq(uit)? 85 9.7 +1.2
Interest Bearing Debts 9453 9644 +190
Debt/Equity Ratio ( ) /.8 6./ -1.1

( ) excludes lease obligation
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Consolidated Summary of Cash Flow

(¥100 Million)
2002 LS) 2003 LS
First half Results| First half Results
FY2002 FY2003 chg.
Cash Flow from Operating Activities 667 SH47 -379
Cash Flow from Investing Activities 139 -39 -579
Cash Flow from Financing Activities - 700 173 +8E/53
Net Increase or decrease 84 133 +4E
at the end of September 1,973 2,714 258
2002 9 2003 9
First half Results First half Results
of FY2002 of FY2003 ,Chag.
Depreciation & Amortization 302 3713 +10
Capital Expenditures 768 792 +23
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Consolidated results of Segment Information
(¥100Million)

‘ Revenues I ‘ Operating Income I
Others

867(12.3%)

__—— Others
17(12.8%)

Hotels\
339(4.8(V/@>

Travel
Travel 9(6.7%) jon
0
840(12.0%) %)
Air
Transportation Travel Hotel Others Total
( )
Revenues (chg%) 4 981(97.7) 840(98.2) 339(87.9)| 867(104.0) /7,029 (98.0)
( )
Operating Income (chg%) 118(103.6) 9(228.7) -5(-) 17(68.5) 140(94.5)

)

Revenues includes intra-group sales and transfers
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¥100 Million
2002 9 2003 9
First half Results | First half Results
FY2002 FY2003 Chag.
Fuel & Fuel tax 727 /750 +23
Landing & Navigation Fee 505 519 +14
Aircraft Leasing Fee 401 472 +/72
Depreciation & Amortization 256 270 +14
Personal Expenses .958 861 -97
Insurance 106 57 -49
Others 2, 030 .Z, .933 -97
Total 4,983 4 862 -121
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-net
2002 9 2003 9
First Half Results First Half Results
of FY2002 Cha. of FY2003 Cha.

Passenqerg(thousa)nds) 23474 98.1% 22,865 97.4%
Available Seat( Km(milli)ons) 31,223| 100.4% 32,494 | 104.1%
Revenues Pa(ssenqe r)Km(miIIions) 20,067 99.2% 19,837 98.9%
Load Factor(%) () 64.3 -0.8 61.1 -3.2
Passenger Resenues()loomillions) 3,355 95.6% 3,291 98.1%
¥/ASK () 10.7| 95.2% 10.1 94.2%
¥/RPK ) 16.7| 96.3% 16.6| 99.2%
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2002 9 2003 9
First Half Results First Half Results
of FY2002 Cha. of FY2003 Cha.

Passenqerg(thousa)mds) 1,866 97.5% 1,480 79.3%
Available Seat( Km(milli)ons) 13,206 90.1% 12,149 92.0%
Revenues Pagsenqer)Km(millions) 9559 922% /7,907 82.7%
Load Factor(%) () /2.4 1.6 65.1 -7.3
Passenger ReS/enues()100miIIions) 963 96.5% 859 89.2%
¥/ASK ) /.3 107.1% /.1 97.0%
¥/RPK () 101 104.7% 10.9| 107.9%
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Forecast of FY2003

(¥100 Million

(4/30) (10/31) (4/30) (10/31)

Previous year | Original Plan | Revised Plan | Previous year | Original Plan | Revised Plan
Operating Revenues 12159 12450\ 12.180(-270) 9405 9880\ 9630(-250)
Operating Expenses 12185 12200] 11,970(-230) 9487 9.700) 9480(-220)
Operating Income -25 250 210(-40) -82 1801  150(-30)
Recurring Income -172 150 140(-10) -200 100 105(+5)
Net Income/loss -282 150 175(+25) -170 50 65(+15)

)

change from origina plan
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Business Segment Forecast of FY2003

(¥100 Million
FY2002 FY2003 revised plan

Revenues | Operating Income Revenues Operating Income
Transportatior 9,924 69| 9920(-5)|  160(+229)
Travel 1,628 5 1,690 (+62) 10 (+5)
Hotel 727 -12 695(-32) -13 (+0)
Others 1,731 53| 1,715(-16) 45(-8)
Eliminations -1,853 -3 -1,840(+14) 8(+11)
Total 12,159 -25| 12180 (+21) 210 (+235)

change from previous year
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Assumptions

%chg

Items Domestic International
() 1stH (_)2nd H () FY2003 () 1stH (_)2nd H () FY2003
ASK 104.1 96.7 100.4 92.0 96.7 94.3
Passengers 97.4 95.0 96.2 79.3 92.5 86.0
98.9 96.2 97.5 82.7 95.5 89.0
L/F 61.1 64.5 62.7 65.1 /0.8 68.0
(_/ASK) 94.2] 105.7 99.7 97.01 100.0 98.5
(_/RPK) 99.2] 106.3 102.6] 107.9| 101.3 104.4
unit price 100.7] 107.6 104.1 1125 104.6 108.0
Iltems ( )1st H (_ )2nd H (_) Fy2o003
Exchange Rate | 1USD JPN 119 JPN 110 JPN 114
Crude Oil BBL USD 26 Usp 28 Usp 27
Kerosene BBL USD 30 USD 35 USpD 32
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80%

100%

FY2003 | FY2004
95%  40%

$28/bbl

Effect on fluctuation of Crude oil & Exchange Rates

() 1 24
¥ 2.4 Billion per year

2003.4 2003.10 20043 () 1 8

¥ 0.8 Billion per year
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This material is available to seein our web site.

http://www.ana.co.|p

|nvestor Relations
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