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¥100 Million reference
2002 2003
FY2002 FY2003 chao. 3/31/04
Operating Revenues 12,159 12175 +16 12170
Operating Expenses 12,185 11,832 -352 11,869
Operating Income -25 343 +369 300
%

Operating Incoéwe)Marqin 2.8 - 2.5
Recurring Income -172 334 +506 280
Net Income =282 247 +530 215
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(¥100Million)
2003 3 2004 3

As of Mar.31,2003 As of Mar.31,2004 cha.
Assets 14 425 15651 | +1.225
Shareholders' Equity 1,219 1,500 +281

%

Ratio of Shareholders’ Eq(uit)? 85 96 +1.1
Interest Bearing Debts .9, 453 10, 317 +863
Debt/Equity Ratio ( ) /7.8 6.9 -0.9

(%)
Return on Equity - 182 =

( ) except of off-balanced transaction
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Consolidated Summary of Cash Flow

(¥100 Million)
2002 2003
Results of Results of

FY2002 FY2003 chag.

Cash Flow from Operating Activities 859 89/ +38
Cash Flow from Investing Activities -524 -958 —434
Cash Flow from Financing Activities -633 E28 | +1,462
Net Increase or decrease -306 764\ +1,070
at the end of March 1,581 2,345 +764
Depreciation & Amortization 618 642 +23
Capital Expenditures 1,298 1,476 +177




Results of FY2003

Revenues I

Others
1,770(12.5%
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Results of FY2003

¥100
Million
2002 2003

FY2002 FY2003 Chg.
Fuel & Fuel tax 1,474 1,436 -37
Landing & Navigation Fee .Z, 001 .Z, 007 +6
Aircraft Leasing Fee 830 947 +116
Depreciation & Amortization 536 560 +23
Aircraft Maintenance 55.9 515 -52
Personal Expenses 2,347 2200 -147
Insurance 178 97 -80
Others 3, 058 2, .943 -114
Total 9,994 9707 -286
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-net
2002 2003
FY2002 Cha. FY2003 Cha.
Passenge rg(thouszn ds) 47,133 102.9% 44,784 95.0%
Available Seat( Km(milli)ons) 62,565 102.6% 63,146 100.9%
Revenues Pag‘senqer)Km(miIIions) 40,388 104.1% 38,857 96.2%
Load Factor(%) () 64.6 +1.0 61.5 -3.0
Passenger Resenues()100millions) 6,468 97.6% 6,448 99.7%
¥/ASK () 10.3| 95.1% 102 98.8%
¥/RPK () 16.0 93.7% 16.6| 103.6%
Unit pri(ce ) 13,724 94.8% 14,399 104.9%
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JX
2002 2003

FY2002 Chg FY2003 chg.
Passenge rg(thousa)m ds) 3,783 110.1% 3301 87.2%
Available Seat( Km(milli)ons) 25974 96.5% 24,626 94.8%
Revenues Pa(ssenqer)Km(miuions) 18,719 105.2% 16,950 90.5%
Load Factor(%) ) /2.1 +6.0 68.8 -3.2
Passenger Resenues()loomillions) 1,854| 109.3% 1,769 95.4%
¥/ASK () /1| 113.3% /2| 100.6%
¥/RPK () 9.9 104.0% 10.4| 105.4%
Unit pri(ce ) 49019 99.3% 53, 605| 109.4%
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2002
FY2002

Chg.

2003
FY2003

()

Cargo ton(tons)

383,583

99.2%

415463

108.3%

Cargo Revenues(100millions)

24,330

96.3%

26,670

109.6%

()

Cargo ton(tons)

195,669

127.9%

220,502

112.7%

Cargo Revenues(100millions)

40,393

122.6%

43,205

107.0%
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(¥100 Million
2003 2004
FY2003 FY2004
Operating Revenues 12,175 12,660 (+485)
Operating Expenses 11,832 12,100 (+268)
Operating Income 343 560 (+217)
(%)
Operating Income Margin 2.8 4.4(+1.6)
Recurring Income 334 290 ( —-44)
Net Income 247 1240 (-7107)

) change from previous year
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(¥100 Million
FY2003 FY2004( )

evenues | operating income. |RREEER
Transportation 9,979 272| 10,360 470
rave 1,686 20| 1,795 20
otel 688 6 750 15
others 1,770 46| 1815 50
ciminaions _1,948 9l -2060 5
otal 12175 343 12660 560
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%chg
Items Domestic International

() 1stH ( )2nd H () FY2004 () 1stH ( )2nd H () FY2004
ASK 95.3 98.5 96.9] 103.5 99.3 101.4
Passengers 955 996 975 1290 1055 1161
95.1 98.8 96.9] 1153 98.1 106.2
L/F(%) 60.9 62.2 61.6 125 711.6 721
(/as| 103.8( 1025 103.2| 119.6] 105.2 112.3
(/RPK) 104.0] 1022 103.1| 107.3] 1065 107.2
unit price 103.6] 1014 102.5 95.8 99.1 08.1

Exchange Rate| 1USD | JPN 110

Crude Oil BBL UspD 27

Kerosene BBL USD 34
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80%

100%

FY2004 | FY2005
$27 55%|  25%

Effect on fluctuation of Crude oil & Exchange Rates

() 1 21
¥ 2.1 Billion per year
2003.4 2004.4 20053 () 1 8

¥ 0.8 Billion per year 16
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¥100 Million
1,476 1.480
1,324 1,208
943 I I
FYO0 FYOL  FY02 FY03 FEYOAE
680
593 613 618 042
FYO0O  FYO1  FY02  FY03  FEYO4E
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FY2002 FY2003 FY2004E

19



Ay

m'| A STAR ALLIANGE MEMBER v,

@3 )

120
100
80
60

40

20

20



ANA’ | A STAR ALLIANCE MEMBER v::‘

—_

2007 ASK CcO2 1990  12%
10%

\_;

ICAO
\_;

ICAO (B747SR, LR 2007 )
\_é

(2003 1

| nhovest 2002 A 13 5



ANA’ | A STAR ALLIANCE MEMBER v::‘
A N . . . . N NAhNSNS NS NNANARAhhARANh— -

—_ 1

1  Singapore Airlines

2  Cathy Pacific
3 ANA

SKYTRAX( )
2003.6 2004.3

92

10,821,215 22
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This material is available to seein our web site.
http://www.ana.co.|p
Investor Relations
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