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Consolidated Financial Summary
Satements of Income

¥100 Million
2003 9 2004 9

First half Results of FY2003 | First half Results of FY2004 chg.

Operating Revenues 6,083 6,594 +511
Operating Expenses 5,938 5,997 +58
Operating Income 144 597 +453
Operating Incog:/(()a) Margin 2.4 9.1 +6.7
Recurring Income 143 531 +387
Net Income 205 298 +93
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(¥100Million)
2004 3 2004 9
As of Mar.31,2004 As of Sept.30,2004 chag.
Assets 15,651 15,854 +203
Shareholders' Equity 1,500 1,844 +343
(%)

Ratio of Shareholders' Equity 0.6 11.6 +2.0
Interest Bearing Debts 10,317 9,740 -576
include off balanced transaction 13,537 12,932 -605
Debt/Equity Ratio(gimes)) 6.9 53 -1.6
include off balanced transaction 90 70 —20
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Consolidated Summary of Cash Flow

(¥100 Million)
2003 o 2004 9
First half Results| First half Results

FY2003 FY2004 chg.
Cash Flow from Operating Activities 341 o772 +630
Cash Flow from Investing Activities —379 —605 —226
Cash Flow from Financing Activities 173 —530 - 704
Net Increase or decrease 133 —158 —-291
at the end of September 1,714 2,186 +471

2003 9 2004 9

First half Results First half Results

of FY2003 of FY2004 .Chg.
Depreciation & Amortization 3 1 3 3 1 8 +5
Capital Expenditures 792 904 +112
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Consolidated results of Segment | nformation
(¥100Million)

‘ Revenues I ‘ Operating Income I
Others

906(11.7%) 7 Others
/\\ 31(5.2%)
Hotels\
344(4.50//o>

Travel
28(4.7%

Travel n ion
992(12.9%) %)
Air
Transportation Travel Hotel Others Total
Revenues((chg,%) ) 5,465(109.7)( 992 (118.1)| 344(101.4)( 906(104.4) 7,708 (109.7)
Operating Inc(ome (chz;],%) 541 (455.9) 28 (299.3) -6 (=) 31 (175.1) 594 (422.4)

)

Revenues includes intra-group sales and transfers
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Air Transportation Business

Air Transportation Business

ANAI A STAR ALLIANCE MEMBER

¥100 Million
2003 9 2004 9

First half Results | First half Results
FY2003 FY2004 Chag.
Domestic Passengers 3 , 29 1 3,375 +83
International Passengers 359 1 : 104 +244
Cargo & Mail 397 424 +27
Others 432 561 +128
Operating Revenues 4,981 5,465 +483
Fuel & Fuel tax 749 745 -4
Landing & Navigation Fee 5 1 8 49 5 -23
Aircraft Leasing Fee 472 479 +/
Depreciation & Amortization 274 276 +2
Aircraft Maintenance 2 5 2 2 7 3 + 2 1
Personal Expenses 1,088 1,070 -17
Others 1,506 1,582 +75
Operating Expenses 4,862 4,923 +60
Operating Income 118 541 +423
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Air Transportation Business

Domestic Operations
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2003 9 2004 9
First Half Results First Half Results
of FY2003 Cha. of FY2004 Cha.

Passenqerg(thousa)nds) 22,865 97.4% 22,558 98.7%
Available Seag Km(milaons) 32,495 | 104.1% 30,955 95.3%
Revenues Pagsenqer)Km(millions) 19,837 98.9% 19,548 98.5%
Load Factor(%) ) 61.0 -3.3 63.2 +2.1
Passenger ReS/enues(ZOOmiuions) 3.291 98.1% 33751 102.5%
¥/ASK ) 10.1 94.2% 10.9 | 107.7%
¥/RPK () 16.6 99.2% 17.3 ] 104.3%
Unit priE:e ) 14,395 | 100.7% 14,962 [ 103.9%
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Air Transportation Business

| nter national Operations

2003 9 2004 9
First Half Results First Half Results
of FY2003 Cha. of FY2004 Cha,

Passenqerg(thousa)nds) 1,480 79.3% 2,023 | 136.6%
| Available SeagKm(mill)ions) 12,149 92.0% 12,611 | 103.8%
Revenues Pagsenqer&m(millions) 7,907 82.7% 9,663 | 122.2%
Load Factor(%) ) 65.1 -7.3 /6.6 +11.5
Passenger Re\(/enues(200millions) 859 89.2% 1,104 | 128.5%
¥/ASK ) 7.1 97.0% 8.8| 123.8%
¥/RPK ) 10.9( 107.9% 11.4 ]| 105.2%
Unit pri(ce ) 58,072 | 112.4% 54,594 94.0%
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Air Transportation Business

Cargo Business

2003 9 2004 9
Chy Chy |
Carqoton(tgns)) 197,088 | 105.2%| 206,335 [ 104.7%
Cargo Revenu(es(loorzillions) 125 104.7% 143 114.9%
Carqoton(u(ms)) 107,307 | 116.8%| 117,514 109.5%
Cargo Revenu(es(loonzillions) 209 112.6% 226 | 108.4%
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2004 Forecast of FY2004

Forecast of FY2004
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(¥100 Million
(4/30
Previous year Original Plan
Operating Revenues 12,175 12,660
Operating Expenses 11,832 12,100
Operating Income 343 560
(%)

Operating Income Margin 2.8 4.4
Recurring Income 334 290
Net Income/loss 247 140
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Forecast of FY2004
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Business Segment Forecast of FY2004

(¥100 Million
FY2003 FY2004( )

sevenes | oncration tncome | IR ISR O

ansportation 9,979 272| 10,360 470

v 1,686 200 1,795 20

ot 688 _6 750 15

dthers 1,770 46| 1815 50

Ciminatons -1,048 9|  -2.060 5

ot 12,175 343| 12,660 560
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Assumptions
%chg

ltems Domestic International

() 1stH ( )2ndH () FY2004 () 1stH ( )2ndH () FY2004

ASK 95.3 96.3 95.8 103.8 99.1 101.4
Passengers 98.7 98.0 98.3 136.6] 106.7 120.1
98.5 97.2 97.9 122.2 99.5 110.1
L/F 63.2 62.6 62.9 76.6 72.8 4.7

( sask| 107.7] 103.7 105.7 123.8] 108.1 115.9
(_/RPK 104.3] 102.7 103.4 105.2] 107.6 106.8
unit price 103.9] 101.9 102.9 94,01 100.5 97.8

[tems () 1stH ( )2ndH () FY2004
Exchange Rate | 1USD JPN 109 JPN 110 JPN 110
Crude Oil BBL USD 35 USD 38 USD 36
Kerosene BBL USD 48 USD 60 USD 54
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$/bbl 100%
40 )
12%
FY2004 | FY2005
35 90% 40%
80%(  Fvos 100 )
30 5
10%
25 FEY2004 | FY2005
100% 60%
20 () 1 21
2003.4 2004.4 2004.10 () 1 3
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