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Results of EY2004 ANA’ A STAR ALLIANGE MEMBER v::

¥100 Million reference
2003 2004
FY2003 FY2004 chg. 1/31/05
Operating Revenues 12,175 12,928 +752 12,810
Operating Expenses 11,832 12150 +317 12,110
Operating Income 343 /77| 1434 700
Operating Incor(r:]/eoz)Marqin 2.8 6.0 +3.2 55
Recurring Income 334 652 +317 610
Net Income 247 269 +22 250
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(¥100Million)
2004 3 2005 3
As of Mar.31,2004 As of Mar.31,2005 chg.
Assets 15 651 16,066 +415
Shareholders' Equity 1,500 2142 +641
%

Ratio of Shareholders' Eq(uit3 9.6 13.3 +3.7
Interest Bearing Debts 10317 9 422 -894

include off balanced transaction .Z\S,, 537 12, 276 —1,261
Debt/Equity Ratio(gimes)) 6.9 4.4 -2.5

include off balanced transaction 9. 0 5. 7 —33
ROA (%)
Return on Assets 2.6 52 +2.6
ROE(%)
Return on Equity 16.5 12.6 -39
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ANA’ A STAR ALLIANCE MEMBER v::

Results of FY2004

Consolidated Summary of Cash Flow

©ANA 2005

(¥100 Million)
2003 2004
Results of Results of

FY2003 FY2004 chag.

Cash Flow from Operating Activities 897 1,490 +592
Cash Flow from Investing Activities -958 -171,692 - /33
Cash Flow from Financing Activities E28 -5716|-1,344
Net Increase or decrease 764 -/13\|-1,477
at the end of March 2,345 1,631 —-/13
Depreciation & Amortization 642 704 +62
Capital Expenditures 1,476 2,101 +625
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Revenues I

Others
1,833(12.1%

Hotels
694(4.6%

Travel
1,902(12.6%)
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Air Transportation

10,669(70.7%)

-
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2004
10669] 1902 694  1833] 15100
+689 4216 +6 +63]  +976
680 31 -4 69 776
C 4407 +10 +1 +22| C 4442

2003
9979 1686 688 17701 14124
272 20 -6 46 333
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Results of FY2004

ANA’ A STAR ALLIANCE MEMBER v::

¥100 Million
2003 2004

FY2003 FY2004 Chag.
Domestic Passengers 6, 448 6, 587 +139
International Passengers .Z, 769 2, 107 +337
Cargo & Mail 822 909 +87
Others 940 .Z, 064 +125
Operating Revenues g, 9/9 10, 669 < +689
Fuel & Fuel tax 1,436 1,485 +49
Landing & Navigation Fee .Z, 007 977 -29
Aircraft Leasing Fee 947 .942 -3
Depreciation & Amortization 560 617 +56
Aircraft Maintenance 516 530 +14
Personal Expenses 2,200 2,203 +3
Others 3,039 3,231 +191
Operating Expenses .9, 707 9, 989 @gé
Operating Income 272 680 @07
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2003 2004
FY2003 Cha. FY2004 Cha.
Passenqerz(s(thousa)nds) 3,301 87.2% 4,116| 124.7%
Available Seat( Km(milli)ons) 24,626 94.8% 25190| 102.3%
Revenues Pagsenqer)Km(miIIions) 16,950\ 90.5% 19,191 113.2%
Load Factor(%) ) 68.8 -3.2 76.2 +7.4
Passenger Resenues()loomillions) 1,769 95.4% 2,107 119.1%
¥/ASK () /.2| 100.6% 84| 116.4%
¥/RPK () 10.4| 105.4% 11.0| 105.2%
Unit pri(ce ) 53605 109.4% 51,198 95.5%
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Results of FY2004
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2003 2004
FY2003 chg FY2004 chg
Passenge rg(thouszn ds) 44,784 95.0% 44,486 99.3%
Available Seat( Km(milli)ons) 63,148 100.9% 60,649 96.0%
Revenues Pagsenqer)Km(millions) 38,857 96.2% 38,454 | 99.0%
Load Factor(%) () 61.5 -3.0 63.4 +1.9
Passenger Resenues()loomillions) 6,448 99.7% 6,587 102.2%
¥/ASK () 10.2| 98.8% 10.9| 106.4%
¥/RPK ) 16.6| 103.6% 171 103.2%
Unit priS:e ) 14,399| 104.9% 14,808 102.8%
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Results of EY2004 ANA’ A STAR ALLIANGE MEMBER v::

2003 2004
FY2003 | cng | FY2004 | cmg
Cargo ton(tgns)) 414,406 | 108.3%| 422,397| 101.9% 100
CarqoRevenu(es(loonZillions) 266 109.6% 295| 110.7%
Cargo ton(tcEns)) 220476\ 112.7%| 234417| 10638 80 r
CargoRevenu(es(loonzillions) 432 107.0% 500| 115.9%
60
40 |
0 [
21 20
0 |
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Forecast of EY2005 ANA’ A STAR ALLIANCE MEMBER v):

(¥100 Million
2004 2005
FY2004 FY2005 (2/02/05)
Operating Revenues 12,928| 13,260 (+332) 13,000
Operating Expenses 12,150 12,520 (+370) 12,300
Operating Income /77 /740 (-37) 700
Operating Incor(:/g)Marqin 6.0 3.6 (-0.4) 54
Recurring Income 652 445 (-207) 420
Net Income 269 100(-169) 170
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Forecast of FY2005
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(¥100 Million
FY2004 FY2005

Revenues Operating Income Revenues Operating Income
Transport:tiiron 10,669 680| 10,999 630
Travel 1,902 31 1,912 20
Hotel 694 -4 664 30
Others 1,833 69 1,827 60
Eliminations -2172 0 -2,142 0
Total 12928 /77 13,260 740
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Forecast of EY2005 ANA’ A STAR ALLIANCE MEMBER v):

%chqg

ltems Domestic International

( )1stH ()2ndH () FY2005 ( )1stH ( )2ndH|  ()FY2005

ASK 1004 100.5 100.4 995 1004 99.9
Passengers 993 1006 999 1037 1017 1027
99.4| 100.8 100.0 96.7 96.4 96.5
L/F(%) 62.5 63.9 63.2 744 72.8 73.6
(ssol 101.3] 1019 101.6] 1044]| 103.3] 103.8
(_/RPK) 102.3] 101.6 1019 1074 107.6f 107.5
unit price 102.3] 101.7 102.0] 100.1| 101.9| 101.0

Exchange Rate| 1USD | JPN 110
Crude Oil BBL USpD 39
Kerosene BBL USD 57
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¥100 Million
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2004
/

100 9 (3 10 3
80 | 20 (+1 20 (+2
60 | (+3) .11| (+4)
40 | 271 28(-2
20 |

29(-0) 31-1)
O |
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