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First half Results of FY2005 ANA’ | A STARALLIANCE MEMBER %4

Consolidated Financial Summary
Satements of Income

¥100 Million
2004 9 2005 9
First half Results of FY2004 | First half Results of FY2005 chg.
Operating Revenues 6 594 6,909 +314
Operating Expenses 5997 6,213 +216
Operating Income 597 695 +98
Operating Incor(r:/g)Marqin 9.1 10.1 +1.0
Recurring Income 531 594 +63
Net Income 298 197 -101
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(¥100Million)
2005 3 2005 9
As of Mar.31,2005 As of Sept.30,2005 chg.
Assets 16 066 16 339 +2/3
Shareholders' Equity 2142 2370 +22/7
(%)
Ratio of Shareholders' Equity 1 3 3 14.5 +1.2
Interest Bearing Debts 9422 9 062 -360
include off balanced transaction 12, 276 12, 199 - 77
Debt/Equity Ratio(gimes)) 4.4 3.8 -06
include off balanced transaction 5 7 51 —05
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Consolidated Summary of Cash Flow

(¥100 Million)
2004 9o 2005 9
First half Results ] First half Results
FY2004 FY2005 chqg.
Cash Flow from Operating Activities 972 E64 707
Cash Flow from Investing Activities - 605 —407 + 204
Cash Flow from Financing Activities - 530 - 3/70 +7159
Net Increase or decrease - 758 97 +255
at the end of September 2,186 2,730 —455
2004 9 2005 9
First half Results First half Results
of FY2004 of FY2005 ,Cha.
Depreciation & Amortization 318 367 +49
Capital Expenditures 904 1,346 +441
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Consolidated results of Segment Information

‘ Revenues I
Others

928(11.6%)

Hotel s\\
323(4.0%

Travel
1 041(13.0%)

Q)

(¥100Million)

‘ Operating Income I

Hotels

9(1.4%) /

Travel
26(3.9%

_—— Others

29(4.3%)

Air
Transportation Travel Hotel Others Total
( )
Revenues (chg%) 5733(104.9)| 1,041(104.9)| 323(93.8)| 928(1025)| 8,027 (104.1)
( )
Operating Income (chg%) 626 (115.6) 26 (95.6) 9(-) 29(95.1) 693 (116.6)

)

Revenues includes intra-group sales and transfers
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¥100 Million
2004 9 2005 9
First half Results | First half Results
FY2004 FY2005 Chg.
Domestic Passengers 3, 375 3, 543 +168
International Passengers .Z, 7 04 .Z, 152 +47
Cargo & Mail 424 454 +29
Others 561 583 +22
Operating Revenues 5465 5735 +268
Fuel & Fuel tax /45 840 +95
Landing & Navigation Fee 495 506 +11
Aircraft Leasing Fee 47.9 450 -29
Depreciation & Amortization 2 7 5 32 7 +50
Aircraft Maintenance 273 270 —3
Personal Expenses .Z, 070 1,115 +45
Others 1,582 1,596 +13
Operating Expenses 4, 923 5,107 +183
Operating Income 541 626 +84

A\
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2004 9
First Half Results

Cha.

2005 9
First Half Results

Chag.

of FY2004 of FY2005
Passenqerg(thouszznds) 22,558 98.7% 23272 103.2%
Available Seat( Km(milli)ons) 30,955 95.3% 30,919 99.9%
Revenues Pagsenqer)Km(millions) 19,548 98.5% 20,302 103.9%
Load Factor(%) ) 632 +2.1 65.7 +2.5
Passenger Resenues(?LOOmillions) 3,375 102.5% 3,543 105.0%
¥/ASK ) 10.9| 107.7% 11.5| 105.1%
¥/RPK ) 17.3| 104.3% 17.5| 101.1%
Unit pri(ce ) 14,962 | 103.9% 15226 | 101.8%
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2004 9 2005 9
First Half Results First Half Results
of FY2004 Cha. of FY2005 Chg.

Passenqerg(thouse?nds) 2023 136.6% 1,998 98.8%
Available Seat( Km(milli)ons) 12,611 103.8% 12,598 99.9%
Revenues Pa(ssenqer)Km(miIIions) 9663 122.2% 9262 95.9%
Load Factor(%) () /6.6 +11.5 /3.5 -3.1
Passenger Resenues(zoomillions) 1,104 128.5% 1,152 | 104.3%
¥/ASK ) 88| 123.8% 9.1| 104.4%
¥/RPK () 11.4| 105.2% 12.4| 108.8%
Unit pri(ce ) 54,5694 94.0% 57,650 105.6%
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2004 2005
9 Chy. 9 Che
() 100
Cargo ton(tons) 206,335| 104.7% 210,080 101.8%
Cargo Revenu(es(loorzillions) 143| 114.9% 145 100.8%
()
Cargo tontons) 117,514| 109.5%| 117,984| 10048 80 r
Cargo Revenu(es(lOOn)liIIions) 226 108.4% 256 113.0%

04.1H 05.1H
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Forecast of FY2005

(¥100 Million

Previous vear

Original Plan

Operating Revenues 12,928 13,260

Operating Expenses 12,150 12,520

Operating Income 777 740
(%)

Operating Income Margin 6.0 5.6

Recurring Income 652 445

Net Income/loss 269 100
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2005 Corecast of FY2005 ANA L | » 577 acuance mevser v
Business Segment Forecast of FY2005
(¥100 Million
FY2004 FY2005( )
Revenues Operating Income |  Revenues | Operating Income
Transport:';iiron 10,669 680 10,999 630
Travel 1,902 31 1,912 20
Hotel 694 -4 664 30
Others 1,833 69 1,827 60
Eliminations 2,172 0 -2,142 0
Total 12,928 777 13260 740
©ANA 2005 14
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Assumptions
%chg
Items Domestic International
( )1stH ( )2ndH () FY2005 ( )1stH ( )2nd H ( ) FY2005
ASK 9991 1012 100.5 99.91 100.4 100.1
Passengers 103.2 99.4 101.3 98.8 97.6 98.2
103.9 99.8 101.9 95.9 94.2 95.0
L/F 65.7 62.8 64.3 /3.5 /1.1 /2.3
( /as0|  105.1 99.4 102.3 104.4] 104.1 104.3
(/RPK) 101.1] 100.8 101.0 108.8] 110.9 109.8
unit price 101.8] 101.2 101.5] 105.6| 107.0 106.3
[tems ( )1stH ( )2ndH () FY2005
Exchange Rate | 1USD JPN 109 JPN 110 JPN 110
Crude Oil BBL USD 49 USD 50 USpD 50
Kerosene BBL USD 70 UspD 70 Usp 70
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