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First half Results of FY2002

Consolidated Financial Summary

Statements of | ncome

(¥100Million)
2001 9 2002 9

First half Results of FY2001|First half Results of FY2002 %cha.
Operating Revenues 6,387 6,221 97.4%
Operating Expenses 5,945 6,072 102.1%
Operating Income 441 149 33.8%
Recurring Income 319 60 18.8%
Net Income or loss 1 6 8 - 8 1




| -
& STAR ALLIAMCE MEMBER W g
First half Results of FY2002 ANA ‘ ! 2~

Balance Sheet
(¥100Million)
2002 3 2002 9

As of Mar.31,2002 As of Sept.30,2002 chg.

Assets 15,109 14,555 -554
Shareholders' Equity 1,386 1,416 +29

(%)

Ratio of Shareholders' Equity 9.2 9.7 +0.5
Interest Bearing Debts 10,178 9,398 -779
Debt/Equity Ratio ( ) 73 66 -0.7

( ) excludes lease obligation



| -
[ A STAR ALLIANCE MEMBER »
First half Results of FY2002 ANA I i S

Consolidated Summary of Cash Flow

(¥100 Million)
2001 o 2002 ()
First half Results ] First half Results

EY2001 EY2002 cha.
Cash Flow from Operating Activities 628 661 +32
Cash Flow from Investing Activities —-503 139 +643
Cash Flow from Financing Activities —205 —700 —-494
Net Increase or decrease -7/ 84 +162
at the end of September 2,000 1,973 —27

2001 9 2002 9

First half Results First half Results

of FY2001 of FY2002 .Cha.
Depreciation & Amortization 296 302 +6
Capital Expenditures 545 /68 +222
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Consolidated results of Segment I nformation

(¥100Million)
‘ Revenues I ‘ Operating Income I
Others
834(11.6%)
Hotels T 26%2%5/)
2.6% 270
HOte'S\ e \\
386(5.40//@> /\
Travel Travel on
856(11. 9%) 0% 4(2.8%)
Air
Transportation Travel Hotel Others Total
( )
Revenues (chg,%) 5,098 (97.2)] 856(101.7) 386 (97.7) 834 (89.8) 7,175 (96.8)
( )
Operating Income (chg,%) 114 (29.5) 4 (63.2) 3(461.9) 26 (71.4) 148 (34.4)

)

Revenues includes intra-group sales and transfers
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Operating Data

Breakdown of Revenues

¥100 Million
2001 9 2002 9
First half Results | First half Results
of FY2001 of FY2002

cha.

Domestic  |Passengers 3,511 3,355 95.6%
Operations

Cargo&Mail 181 171 94.7%

International |Passengers 998 963 96.5%
Operations

Cargo&Mail 173 199 115.4%
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Operating Expenses
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Non-Consolidated

¥100 Million
2001 9 2002 9
First half Results | First half Results
of FY2001 of FY2002 Cha.

Fuel & Fuel tax 702 640 -61
Landing & Navigation Fee 444 456 +11
Aircraft Leasing Fee 418 459 +40
| Depreciation & Amortization 238 243 +5
Personal Expenses 838 869 +31
Insurance S 98 +93
Others 1.896 1.904 +8
Total 4 544 4. 672 +128




Air Transportation Business

Domestic Flight Operations
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Operating data Consolidated

502
490

Domestic Passenger -net
2001 9 2002 9
First half Results , First half Results ,
of FY2001 Cha. of FY2002 Cha.
( )
Passengers(thousands) 23,921 105.2% 23474 98.1%
( )
Available Seat Km(millions) 31,101 ] 100.7% 31,223 100.4%
( )
Revenues Passenger Km(millions) 20,230 106.1% 20,067 99.2%
Load Factor(%) 65.0 +3.4 64.3 -0.8
¥/RPK 17.4 95.6% 16.7 96.3%
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Non-Consolidated

Focusing on Haneda routes
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| nternational Flight Operations

Operating data Consolidated

| nter national Passenger JX
2001 9 2002 9 F: 74%
First half Results , First half Results , C: 100%
( ) of FY2001 Cha. of FY2002 Cha. Y: 96%
Passengers(thousands) 1,915 86.0% 1,866 97.5% )\ E o
()
Available Seat Km(millions) 14,655 | 87.8% 13,206 90.1%
()
Revenues Passenger Km(millions) 10,367 81.6% 9,959 92.2%
Load Factor(%) 70.7 -5.3 [2.4 +1.6
¥/RPK 9.6 111.2% 10.1[ 104.7%
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Non-Consolidated

Passenger Revenues by Route

¥100 Million
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Review of Implement Reform Plan -

Domestic Operation
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Non-Consolidated

| nternational Operation
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( )

the effect of smaller aircraft on Washington D.C.

2002 4-9
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Passenger Revenue Optimization System
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Connection Network
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| ntroducing first Boeing 767 freighter

B767-300F

(NCA )
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( ) Hotel business
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Turbo prop operation at Osaka'’s Itami Airport
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Forecast of FY2002

(¥100 Million
(5/24) (11/22) (5/24) (11/22)
Previous vear| Original Plan | Revised Plan [ Previous year | Original Plan | Revised Plan

Operating Revenues 12045 12,750 12,300(-450) 9,150 9,7004 9,440 (-260)
Operating Expenses 11815 12340[12150(-190) 8,965 9370 9340(-30)
Operating Income 229 410] 150(-260) 184 330 100(-230)
Recurring Income 14 230 -30(-260) -7 200 -50(-250)
Net Income/loss -94 20] -180(-200) -128 1701  10(-160)

)

change from original plan
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Business Segment Forecast of FY2002

-

(¥100 Million
FY2001 FY2002 revised plan

Revenues | Operating Income Revenues Operating Income

Transportatir 0,784 187 | 10,040 (+256)| 100 (-87)
Travel 1,585 0 1,655 (+70) 7 (+7)
Hotel /56 -6 730 (-26) 0 (+6)
Others 1.881 49| 1,750(-131) 45 (-4)
Eliminations -1.962 0] -1875(+87) -2(-2)
Total 12,045 2291 12,300 (+255) 150 (-79)

change from previous year
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Restructuring flights /routes operational plan

2 1
HD A1) 17(+1) 18(+1) | +5
16(+1) 6(+1) 8(+1) 10(+2) 2
S(+1) 5(+1) 1(+1) o+1) | 42
°(+1) 4(+1) 2(+1) 3(+1) | +0
3(+1) 5(+1) 1(+1) Coue) | s
5(+1)
2(Al) 2(al) _ 1(a1) a1

2(al)
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Code sharewith Air do
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ANA
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Assumptions

%chg

ltems Domestic International
() 1stH () 2ndH () FY2002 () 1stH (YandH| () FY2002
ASK 100.4 105 103 90.1 103 96
Passengers 98.1 105 101 97.5 128 111
99.7 107 103 92.2 132 109
L/F 64.3 63 04 2.4 /5 /4
96.3 95 96 104.7 99 102
Items ( ) 1st H ( ) 2nd H
Exchange Rate | 1USD JPN 124.6 JPN 121
Crude Oil BBL usb 25 usb 225.6
Kerosene BBL USD 29 UsSD 32.3
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Trend of Crude ail price

Transition of hedging position and price of Crude Oil in FY2002

($/BBL)

Snot rate
Budget price

$25

Hedged price

Apr-02 May- Jun- Jul-02 Aug- Sep- Oct- Nov- Dec- Jan-03 Feb-03 Mar-03
02 02 02 02 02 02 02
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This material & monthly operational results are available to seein our web site

http://www.ana.co.j p

about ANA
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