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◎Thank you for participating in the telephone conference for “Financial Results for the 

Year ended March 31, 2016.”

◎I will provide an explanation concerning the following three points.

1. Financial Results for fiscal 2015 and earnings forecast for fiscal 2016

2. Key topics of the Air Transportation business during fiscal 2016 and business 

and financial strategies for fiscal 2016

3. Approach to shareholders’ return

◎ Please turn to page 4.
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◎ I will start with a summary of the financial results for fiscal 2015.

◎ Fiscal 2015 revenues were 1,791.1 billion yen, an increase of 77.7 billion yen 
compared to the previous year thanks to our main business, the Air Transportation 
business, contributing significantly to an increase in revenues. 
Operating income was 136.4 billion yen and net income was 78.1 billion yen mainly 
thanks to Cost Restructuring Initiatives results that exceeded targets. 
We achieved record highs for revenues, operating income, ordinary income, and net 
income as we recorded our highest ever increases in revenues and earnings.

◎ Dividends will be 5 yen per share, as planned.

◎ Next, I will provide a summary of our earnings forecast for fiscal 2016.

◎We are planning to achieve revenues of 1,810.0 billion yen. Our plan outlines 
operating income of 145.0 billion yen, an increase of 8.5 billion yen compared to fiscal 
2015, and net income of 80.0 billion yen. 
Full-year earnings forecasts are based on the Mid-term Corporate Strategy we 
outlined at the end of January, after reflecting partially revised currency and crude oil 
market assumptions. 

◎We will plan dividends of 6 yen per share. I will explain our approach to shareholders’ 
return later. 

◎ Please turn to page 5.
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◎ This slide explains our approach to our fiscal 2016 plan by looking back on our recent 
track record for the Air Transportation business.

◎ The graph on the left shows International Passenger Operations. 
During the two-year period from fiscal 2014, we expanded ASK by over 30% and at the 
same time, we succeeded in capturing demand in line with ASK expansion. 
This was the result of the ANA Group’s strengthened competitiveness on international 
markets thanks to initiatives such as the aggressive deployment of the Boeing 787 
aircraft and enhanced overseas sales. 

◎We expect fiscal 2016 to continue seeing favorable transitions in demand. 
We will widen our demand targets, including foreign visitors to Japan, as we continue to 
expand RPK. 

◎ The graph on the right shows Domestic Passenger Operations. 
From fiscal 2014, we transitioned to a policy of controlling ASK and optimizing supply to 
demand. By capturing demand through flexible pricing management, we have 
continuously improved load factor.

◎ During fiscal 2016, we will use our “Dynamic Fleet Assign Model” to accelerate the 
optimization of supply to demand. We will strengthen pricing management that reflects 
seasonality to increase RPK while controlling ASK by an approximately 3% decrease 
compared to three years prior.

◎ Please turn to page 6.
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◎ Next, I will explain the points of our network plan for International Business. 

◎ First, I will discuss new routes operated by ANA. 
From today, April 28, we are launching a new route between Narita and Wuhan. 
Furthermore, ANA will begin services to Phnom Penh in September, which will be the 
only direct flight between Japan and Cambodia. 
For routes between Haneda and the U.S., we are approved to use four slots in total 
including daytime hours from the winter schedule. 
In addition to advancing preparations for enhanced initiatives aimed at capturing more 
traffic between the Tokyo Metropolitan area and the U.S., we are also considering new 
routes from Narita to Mexico that will be reflected in our business plans for the second 
half of the fiscal year. 

◎ As you can see, we are also enhancing our products and services. 
This year in March, we received a 5-Stars, the highest rating in the Airline Star Ranking 
conducted by the U.K. based rating company, SKYTRAX. This marks the 4th 
consecutive year since 2013. We will continue initiatives aimed at increasing our 
overseas presence as we become established as a global airline group. 

◎ In the LCC business, Vanilla Air recorded a profit after three years since the start of 
operations. This is the result of brand recognition in Japan and overseas markets.
This fiscal year, we will expand flight routes as we progress into the growth stage. 

◎ Please turn to page 7.
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◎ This slide summarizes our Group management strategy for fiscal 2016. 

◎ First is our business strategy shown on the left. 
Non-air business is to tie demand among foreign visitors to Japan to the Group’s revenue. 
For Airline Related business, we will aggressively expand contracts with overseas airlines 
particularly on airport ground handling services. 
In Trade and Retail, we will advance preparations to open city-type duty-free shops. 

◎ The right side indicates our financial strategy. 
Our credit rating was reviewed by two rating agencies in March. 
As you can see, the reviews resulted in issuer rating and rating outlook being upgraded to 
“single A minus” and “positive”, respectively. 
We will maximize the flexibility of financing in debt, which is higher than before. 

◎ The information indicated in the middle represents matters that are common to both our 
business and financial strategies. 
Our aircraft procurement plan is to focus on deploying the Boeing 787-9, which has a larger 
body size compared to the normal type. We will operate the Airbus A320neo, as the first 
operator of this aircraft in Japan. By the end of the fiscal year, we are planning to increase 
our fleet by 11 aircraft including Vanilla Air. 
Our investment in Vietnam Airlines is part of our plan to strengthen our platform for business 
expansion strategically in the Asian region. As soon as preparations are completed, we will 
begin a codeshare program and also promote business tie-ups in airport operations and 
other fields. 

◎ Please turn to page 8.
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◎ I will explain our approach to shareholders’ return. 

◎ The graph in the upper left indicates transitions in operating income and operating 
income margin since fiscal 2013. The graph in the upper right shows transitions in ROE. 
As you can see, our profitability and capital efficiency have improved significantly in the 
last few years. 

◎ Thus far, we have expanded our network through the effective deployment of strategic 
aircraft for our International Passenger Business, as our growth driver. 
In addition to that, over the five-year period since fiscal 2011, we have worked to 
achieve a total of more than 110 billion yen in cost reductions. 
Through various structural reforms as a Group while implementing our business strategy, 
we have developed an ability to generate more profit than ever which enables us to 
continue  stable dividends. 

◎ The bottom graph indicates transitions in dividends per share and net income. 
As you can see, we are planning per-share dividends of 6 yen for the current fiscal year, 
representing the third consecutive fiscal year of a dividend increase. 
While continuing growth investments, we aim to enhance shareholders’ return in 
consideration of free cash flow levels.

◎ By evaluating the macro environment and market trends, we will use the management 
platform we have cultivated thus far to promote growth strategies based on our Mid-term 
Corporate Strategy and work to enhance our corporate value. 

◎ This concludes my presentation. Thank you for your attention.
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◎ Next I will provide a detailed explanation of our financial results for fiscal 2015 and our 
earnings forecast for fiscal 2016.

◎ On page 10, it shows quarterly trends of financial results.

◎ During fiscal 2015, we recorded net income during all four quarters and achieved record 
high income. 

◎ Please turn to page 11.



◎ This is a summary of consolidated income statements.

◎ Revenues were 1,791.1 billion yen, a year-on-year increase of 4.5 percent while 
operating expenses increased only by 2% to 1,654.7 billion yen. 

◎ As a result, operating income was 136.4 billion yen, an increase of approximately 50%. 
Ordinary income and net income were 130.7 billion yen and 78.1 billion yen, respectively, 
nearly double compared to the previous year. 

◎ Please turn to page 12.
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◎ This shows our consolidated financial position.

◎ Total assets were 2,228.8 billion yen and shareholders’ equity was 789.8 billion yen.
The shareholders’ equity ratio increased by 0.8 points compared to the end of the 
previous fiscal year to reach 35.4 percent.

◎ Interest-bearing debt was 703.8 billion yen, a decrease of 115.9 billion yen, mainly due 
to efforts to control new borrowing. Our debt equity ratio improved to 0.9times. 

◎ Please turn to page 13.
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◎ This indicates the consolidated statement of cash flow.

◎ Cash flow from operating activities resulted in income of 263.8 billion yen. 
Cash flow from investing activities resulted in expenditures of 74.4 billion yen and cash 
flow from financing activities resulted in expenditures of 133.2 billion yen.

◎ Substantial free cash flow increased by 110.3 to 88.0 billion yen which is based on 
excluding capital transfers for periodic and negotiable deposits of more than three 
months from cash flow from investing activities.

◎ Please turn to page 14.
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◎ These are our results by segment.

◎ Airline Related business saw decreased income mainly due to a one-time write-off of an 

unamortized balance in goodwill of the pilot training company Pan Am Holdings, Inc. 

during the third quarter. 

◎ On the other hand, Trade and Retail recorded increased revenues and earnings thanks 

to a favorable performance by our Retail business, which was driven by strong 

consumption demand from foreign visitors to Japan. 

◎ Now, I will go over the details of our Air Transportation business. Please turn to page16.
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◎ This is a year-on-year comparison of changes in operating income for our Air 
Transportation business.

◎ Revenues increased by 68.6 billion yen. In addition to a significant increase in revenues 
for the International Passenger Business, revenues from the LCC Business, which are 
included under “Other”, increased by approximately 10 billion yen compared to the 
previous year. 

◎ Operating expenses increased by 10.5 billion yen. Fuel expenses have decreased 
significantly due to a drop in the crude oil market. 
Cost Restructuring Initiatives resulting in reductions of 26.0 billion yen, which exceeded 
plans, combined with efforts to control cost increases led to operating income of 139.7 
billion yen, an increase of 58.0 billion yen. 

◎ Please turn to page 18.
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◎ This shows the status of our Domestic Passenger Operations.

◎ Fiscal 2015 was a year in which we were impacted by the Hokuriku Shinkansen Bullet 
Train. However, careful considerations of demand trends by routes and effective pricing 
management resulted in increased revenues even though we took measures to control 
ASK. 

◎ The figures on the left show an analysis of the factors of the 2.2 billion yen increase 
year-on-year.
Passenger factors resulted in a decline in revenue of 8.5 billion yen and unit price 
factors resulted in an increase in revenue of 10.5 billion yen. 

◎ Please turn to page 20.
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◎ This shows the status of our International Passenger Operations. Please take a look 
at the figures on the left.

◎ Passenger factors resulted in an increase in revenue of 62.0 billion yen as a result of 
capturing demand in line with business expansion. 

◎ Unit price factors resulted in a decline in revenue of 14.5 billion yen. 
Although they had a positive effect from yield management, the impact of declines in 
fuel surcharge revenues was significant.

◎ Please turn to page21.
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◎ This shows ASK and RPK trends.

◎ The results were favorable in North America, Europe, Asia and Oceana. 

Recognition of the European and Asian routes launched and increased frequencies in 

fiscal 2014 from Haneda has sufficiently penetrated into the market to result in a 

significant increase in load factors. 

◎ On the other hand, the gap between supply and demand on China routes has expanded 

since the third quarter due to a capacity increase by Chinese airlines. 

We saw some instances of a slowdown in the RPK growth rate but fourth quarter 

performance was firm, particularly around the Chinese New Year period. 

We will continue to carefully watch the market conditions. 

◎ Please turn to page 22.
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◎ This slide shows transitions in passenger numbers by sales region and traffic. 

◎ The blue color represents the passenger numbers for sales in Japan which are mainly 
Japanese outbound passengers. For sales overseas, the purple represents international 
transit demand via Japan and the green represents demand among foreign visitors to 
Japan. 
Setting passenger numbers from fiscal 2013 as index of 100, results since then are 
plotted along the vertical axis. The size of the bubble represents the scale of passenger 
numbers.  

◎ The overall state of the market over the last two years indicates that the numbers of 
outbound Japanese passengers continue to underperform the previous year. However, 
ANA has succeeded in expanding sales in Japan. 

◎ During fiscal 2015, we worked to expand our network mainly at Narita Airport and we also 
succeeded in significantly increasing transit demand between Asia and North America via 
Japan. 

◎ Additionally, the trend in increasing foreign visitors to Japan is a tailwind. Our demand 
over the last two years has more than doubled. 

◎ Moving forward, we will work to maximize revenue based on  our dual hub strategy in the 
Tokyo Metropolitan area while targeting various types of demand. 

◎ Please turn to page 26.
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◎ This is the status of our International Cargo Operations. 
Please see the figures on the left.

◎ Revenue declined by 11.4 billion yen year on year due in part to a downturn in total 
demand, particularly for Japan imports and exports.

◎Weight factors resulted in a 4.5 billion yen decline in revenue. 

◎ Unit price factors resulted in a decline in revenue of 7.0 billion yen due to a major 
change in fuel surcharge levels and a partial reevaluation of our pricing strategies to 
capture demand. 

◎ Please turn to page 27.

26



◎ This slide shows the business overview of Vanilla Air.

◎ Load factor for fiscal 2015 improved by 5 points compared to the previous year to 
reach 85.3%.

◎ As a result of efforts to increase yield and control expenses, we achieved the goal we 
set at the beginning of the fiscal year of “recording a surplus for a single year.” 

◎ Please turn to page 30.
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◎ Now, I will explain our earnings forecast for fiscal 2016.

◎We forecast revenues of 1,810.0 billion yen, operating income of 145.0 billion yen, 
ordinary income of 130.0 billion yen, and net income of 80.0 billion yen. 
Compared to the Mid-term Corporate Strategy we released at the end of January of this 
year, as a result of a thorough assessment of demand assumptions and expenses, and 
evaluating demand and costs as well as revising fuel and currency market assumptions, 
we made slight changes in revenues and ordinary income. 

◎ Please turn to page 31.
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◎ This indicates our earnings forecast by segment.

◎ I will provide a detailed explanation for the Air Transportation business. 

◎ Please turn to page 32.
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◎ This shows our forecast for our Air Transportation business revenues and expenses.

◎We forecast that revenues from our International Passenger Business will decline by 
11.6 billion yen compared to the previous year. This is mainly due to a decline in fuel 
surcharge revenues. 

◎ On the other hand, we forecast fuel expenses will decline by 36.7 billion yen due to 
the effect of a drop in market prices. 

◎We are forecasting 133.5 billion yen in operating income, which is the same level as 
our Mid-term Corporate Strategy. 

◎ Please turn to page 33.



33

◎ This page and page 34 show assumptions for major indexes for each business.

◎ Please turn to page 36.
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◎ This page shows our cash flow plans.

◎ Free cash flow for fiscal 2016 is forecast to be smaller than plans outlined in our Mid-
term Corporate Strategy due to a reevaluation of the items and timing of capital 
expenditures. 

◎ However, for the five-year period through fiscal 2020, we will implement optimal cash 
management to maintain free cash flow levels in total. 

◎ Please turn to page 37.
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◎ This slide shows our hedge status for fuel and currency.

◎ For fiscal 2016, we already had completed the required amount of hedging for both fuel 
and currency. 

◎ Therefore, we forecast that any impact caused by market fluctuations on income would 
be extremely limited. 

◎ Finally, please turn to page 38.
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◎ This slide shows our progress of Cost Restructuring Initiatives and trends of unit cost 
for our Air Transportation business.

◎ During fiscal 2016, we plan to work toward cost reductions of 25.0 billion yen. 

◎We will aim for a unit cost of 8.9 yen, a reduction of 0.4 yen compared to the previous 
year. 

◎ This concludes my presentation. Thank you for your attention.
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