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◎Thank you for participating in the telephone conference for “Financial Results for the 

Three Months ended June 30, 2016.”

◎Now, I will explain our financial results in detail. Please turn to page 3.
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◎These are the highlights of our financial results.

◎Operating income for the first quarter decreased by 2.6 billion yen year-on-year to 14.1 

billion yen. 

Net income attributable to owners of ANA HOLDINGS INC. decreased by 1.7 billion yen 

to 6.6 billion yen. 

◎EBITDA decreased by 1.2 billion yen to 48.1 billion yen.

◎Please turn to page 4.



◎This slide shows an overview of our consolidated income statements for the first 

quarter.

◎Operating revenues decreased by 9.4 billion yen year-on-year to 404.4 billion yen. 

Operating expenses decreased by 6.8 billion yen to 390.2 billion yen.

◎As a result, operating income was 14.1 billion yen, ordinary income was 10.6 billion 

yen, and net income attributable to owners of ANA HOLDINGS INC. was 6.6 billion 

yen.

◎Please turn to page 5.
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◎This page shows our consolidated financial position.

◎Total assets decreased by 1.8 billion yen to 2,226.9 billion yen compared to the end 

of the previous fiscal year. 

Shareholders' equity decreased by 27.3 billion yen to 762.5 billion yen. 

The shareholders’ equity ratio was 34.2%.

◎Interest bearing debt was 743.6 billion yen, resulting in a debt/equity ratio of 1.0 

times.

◎Please turn to page 6.
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◎This page indicates the consolidated statement of cash flow.

◎Cash flow from operating activities resulted in income of 39.5 billion yen, decreased 

by 38.1 billion yen year-on-year due to increased corporate tax payments, among 

other factors. 

◎Cash flow from investing activities resulted in expenditures of 38.8 billion yen, 

decreased by 47.9 billion yen year-on-year mainly due to a difference in the capital 

transfer for periodic and negotiable deposits of more than three months. 

◎Cash flow from financing activities resulted in an income of 19.4 billion yen.

◎Substantial free cash flow was 10.9 billion yen which is based on excluding capital 

transfers for periodic and negotiable deposits of more than three months from cash 

flow from investing activities.

◎Please turn to page 7.
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◎These are our results by segment.

◎Revenues from the Airline Related business increased due to expansion of airport 
handling contracts from foreign airlines, among other factors. 

◎Revenues from the Travel Services business declined mainly due to lower sales for 
overseas tours. 

◎Revenues from the Trade and Retail business declined due to sales at airport duty 
free stores dropping below the previous year. 

◎Now, I will go over the details of our Air Transportation business. 

◎Please turn to page10.
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◎This is a year-on-year comparison of changes in operating income for our Air 

Transportation business.

◎Operating revenues decreased by 6.3 billion yen.

Revenues from our International Passenger business increased while Domestic 

Passenger  and  Cargo and Mail decreased. 

Revenues from the LCC business, which are reported under “Other Revenues”, were 

largely unchanged from the previous year. 

◎With the abolishment of the International Cargo Agency Commission, the expense of 

this commission is offset by revenues from this fiscal year. 

This resulted in an approximate 4 billion yen decrease for the amount recorded during 

the same quarter of the previous year. 

◎Operating expenses decreased by 3.6 billion yen. Fuel expenses decreased 

significantly due to a drop in the crude oil market. 

However, operation-linked costs such as contracts increased compared to the previous 

fiscal year. 

◎As a result, operating income decreased by 2.6 billion yen year-on-year to 12.6 billion 

yen.

◎Please turn to page 12.
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◎This shows the status of our Domestic Passenger Operations.

◎The figures on the left show an analysis of the factors for the 1.8 billion yen decrease in 

first quarter revenues.

A decline in travel demand following the Kumamoto Earthquake that occurred in April 

had an impact. 

◎Passenger factors decreased revenues by 2.0 billion yen.

◎On the other hand, unit price factors remained unchanged, at the same level as the  

previous year.

◎Please turn to page14.
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◎This is the status of our International Passenger Operations.

◎Passenger factors increased revenues by 14.0 billion yen thanks to capturing 

demand in line with an ASK increase.

◎On the other hand, unit price factors decreased by 10.0 billion yen. 

Mainly, this is due to the impact of both a decline in fuel surcharge revenues and yen 

appreciation resulting in a decline in yen conversion amounts for foreign currency 

revenues.

◎Please turn to page 15.



◎This shows ASK and RPK trends by destinations.

◎Overall, results were favorable in North America and Asia/Oceania. 

In addition to outbound business demand from Japan, trilateral and inbound traffic 

demand were also firm. 

◎On European routes leisure demand from Japan is still weak due to the remaining 

impact of terrorist attacks that occurred in Paris and Belgium during the second half of 

the previous fiscal year. 

However, outbound business demand from Japan has already recovered and inbound 

traffic from Europe is increasing. 

◎On China routes, the supply and demand gap is expanding due to both Japanese and 

Chinese airlines increasing capacity since last autumn. 

Although our RPK during the first quarter was largely unchanged year-on-year,   we 

are forecasting that RPK will increase again since the second quarter is a peak 

season. 

We will continue to pay close attention to market trends. 

◎Please turn to page 21.
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◎This is the status of our International Cargo Operations. Please see the figures on the 

left.

◎Weight factors resulted in an increase of 3.5 billion yen by capturing demand, 

especially for trilateral cargo.

◎On the other hand, unit price factors resulted in decreased revenues of 12.0 billion yen. 

This was due to competition with other airlines in an environment of weak cargo 

demand in Asia,  which resulted in a decline in sales rates as well as offsetting 

expenses with revenues due to the abolishment of commissions. 

◎Please look at the figures on the right.

While import/export demand from Japan remained largely unchanged, we developed 

to secure volume by aggressively capturing trilateral cargo. From the second quarter, 

we will also capture import/export cargo, which is in a recovery trend. 

◎Please turn to page 23.
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◎This slide shows an overview of Vanilla Air.

◎Load factor for the first quarter was 83.1%, down by 0.7points compared to the 

previous year. 

◎Competition among LCCs is increasing but we were able to maintain a load factor 

largely unchanged from the previous year. 

This was thanks to the flexible implementation of  strategic pricing management that 

reflected supply and demand trends accordingly while expanding routes. 

◎We began routes between Osaka and Taipei in April. 

Also, we are planning to operate new routes between Okinawa and Taipei, and 

between Narita and Ho Chi Min City via Taipei from September. 

◎Finally, please turn to page25.
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◎This slide shows our hedge status for fuel and currency.

◎Currently, we are still facing yen appreciation but we have already completed the 

required amount of hedging for both fuel and currency by the end of the previous fiscal 

year. 

Changes in the macro environment are causing fluctuations in some currencies 

compared to the USD. 

However, overall, we forecast the impact of currency market fluctuations on income 

would be limited. 

◎This concludes my presentation. Thank you for your attention.
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