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◎Thank you for participating in our meeting for Financial Results for the Six Months ended 

September 30, 2016. 

◎Since the beginning of this fiscal year, the Air Transportation business has experienced 

some issues, including: 

-Malfunction of the baggage belt system at Haneda Airport, 

-Trouble related to Boeing 787 aircraft engine parts, 

-Insufficient management of handling procedures at airport security inspection zones 

and boarding gates. 

I sincerely regret any concerns these have caused.

◎In light of these incidents, I have issued instructions to each group company to

reemphasize safety as the foundation of all our businesses. And I personally will take 

responsibility for ensuring that the entire Group is committed to the pursuit of safety. I 

want to take this opportunity to ask for your continuous support and understanding.

◎Turning to today’s main subject, I will discuss the following three topics. 

1.Outline of Financial Results for FY2016 Second Quarter

2.FY2016 Earnings Forecast and measures for the Air Transportation business  during 

the Second Half

3.Progress of Corporate Strategy

◎Please turn to page 4.
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◎This is an outline of our financial results for the second quarter of fiscal 2016.

◎In the Air Transportation business, even as we are continuing with the expansion of our 

international network, passenger demand remained firm during the second quarter. 

However, a drop in fuel surcharge revenues and yen appreciation resulting in a decline 

in yen conversion amounts for foreign currency revenues in the International Passenger 

Business, led to a decrease in consolidated revenues year on year.

◎On the other hand, we continued to control cost increases and conduct cost 

management as we progressed with business expansion in addition to the impact of a 

decline in crude oil prices and yen appreciation. As a result, operating income 

increased by 2.7 billion yen year on year to 89.5 billion yen and, despite a decrease in 

revenues, we recorded an increase in profit.

◎The graph on the right shows transitions in first half operating income and operating 

income margins for the past three years. We achieved a record high operating income 

for the first six months and our operating income margin surpassed 10%.

◎Our financial results for the second quarter will be explained in detail during Part 2.

◎Please turn to page 5.
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◎I will explain our current revised full-year earnings forecast for this fiscal year.

◎Looking at changes in the macro environment and currency market, we revised the 

assumptions applied to this fiscal year’s earnings. 

The three main points of revision are as shown on the right. 

-We partially reexamined our second half network plan for the Air Transportation 

business, 

-We thoroughly evaluated our demand forecast based on consideration of recent 

market trends, 

-We revised our second half market assumptions to reflect ongoing currency 

appreciation. 

◎Despite these revisions, there is no change to our profit plan. We also are still planning 

for a dividend of 6 yen per share, which is unchanged from our original plan for this year.

◎Next, I will discuss the reexamination of the network plan for our Air Transportation 

business. 

◎Please turn to page 6.
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◎This slide shows our first half review for the Air Transportation business as well as points 

of change and initiatives for the second half. 

◎For the international passenger Business from October 30, we started operations on 

Haneda- New York/Chicago by using slots during daytime hours. We will take advantage 

of the convenience of Haneda to further capture high-yield demand.

◎The Domestic Passenger Business is proceeding with the engine parts replacement for 

Boeing 787 aircraft without delay. We plan to avoid future flight cancellations by 

conducting a partial reexamination of fleet operation. As part of our initiatives for 

optimizing supply to demand, we will deploy additional wide-body aircraft. Although this 

will lead to a slight increase of operation-linked costs, our first priority is safety. 

◎For international cargo services, in light of our first half results, we are reducing the 

number of cargo freighter flights from the second half and beyond. We will control 

freighter operations especially on low-demand routes to improve revenue-expenditure 

balance.

◎Please turn to page7.
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◎I will explain our progress of our corporate strategy disclosed on January 29, 2016.

◎In the Air Transportation business, we are continuing with plans for new routes of Vanilla Air. 
We will expand routes in Asia, including using Taipei as a base for exercising the beyond 
rights to the third countries, in order to develop demand of Vanilla Air.

◎In the non-air business, we are working to capture growth business domains for the future. 
We recently established ANA X Inc., a new company that will enhance the marketing 
capabilities of our Group. We will extend external revenue by using current assets by taking 
advantage of our customer platform and brand power to establish a model for an ANA 
economic platform that targets ANA Mileage Club members and others. 

◎For our e-commerce business, we will conduct aggressive expansion through inter-group 
partnerships, including Cargo Services, to generate latent demand and capture business 
opportunities.

◎In June, the Trade and Retail business established a company for operating city-type duty-
free shops. Operations are scheduled to begin in spring of 2017. Currently, inbound traffic is 
steadily increasing. However, we are seeing major changes in consumer trends, including a 
lull in shopping sprees. We will make preparations for products and services such as 
consumer goods to address future changes in the market environment.  

◎Regarding financing, in light of our rating improvement  in March of this year, we issued bonds 
for institutional and individual investors, both based on conditions more favorable than ever 
before. We will continue to take advantages of the current financial soundness for flexible 
procurement of financing.

◎Please turn to page 8.



◎This slide provides a summary of my presentation.

◎We have already reached the half-way point of Fiscal 2016, the first year of our current 
medium-term corporate strategy, during which we achieved a record high for the first six 
months of the fiscal year as operations are progressing smoothly.

◎Although we revised the assumptions applied to our full-year earnings forecast, there are 
no changes to the profit or dividend forecasts outlined in our original plan.

◎We are planning to announce an updated version of our medium-term corporate strategy 
during the fourth quarter of this fiscal year to address the upcoming fiscal year and 
beyond. Although there are no changes to our basic strategies, we will make certain 
revisions in light of changes to our business environment. 

We will solidify our current operating platform as we work towards achieving the 
management targets we have established for fiscal 2020.

◎This concludes my presentation. Thank you for your attention.
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◎I will explain our results for Financial Results for the Six Months ended September 30, 
2016 and our current revised full-year earnings forecast for this fiscal year. 

◎Please turn to page 10.



◎This slide shows quarterly trends of financial results from the last fiscal year.

◎Operating income for the three-month period of the second quarter was 75.4 billion 
yen. Net income attributable to owners of ANA HOLDINGS INC. was 50.7 billion yen 
and EBITDA was 109.7 billion yen, all representing record high earnings.

◎Please turn to page 11.
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◎This slide shows an overview of our consolidated income statements.

◎Operating revenues for the first six months ended September 30, 2016 declined by 26.2 
billion yen from the previous fiscal year to 884.9 billion yen. Operating expenses 
declined by 29.0 billion yen to 795.4 billion yen.

◎As a result, operating income increased by 2.7 billion yen year on year to 89.5 billion yen 
and ordinary income was 83.4 billion yen, an increase  compared to the previous fiscal 
year. Both represent record highs for the first half of the fiscal year. Net income 
attributable to owners of ANA HOLDINGS INC. also increased by 3.4 billion yen to 57.4 
billion yen all resulting in earnings that outperformed the previous year.

◎Please turn to page 12.
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◎This page shows our consolidated financial position.

◎Total assets were 2,252.8 billion yen.

◎Shareholders’ equity increased by 28.4 billion yen to 818.3 billion yen. The shareholders’ 
equity ratio increased by 0.9 points to 36.3%.

◎Interest bearing debt increased by 34.6 billion yen to 738.5 billion yen because of new 
loans and corporate bonds issuance. This resulted in a debt equity ratio of 0.9 times.

◎Please turn to page 13.
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◎This page indicates the consolidated statement of cash flow.

◎Cash flow from operating activities resulted in income of 113.7 billion yen year on year, 
cash flow from investing activities resulted in expenditures of 115.3 billion yen and cash 
flow from financing activities resulted in an income of 14.5 billion yen.

◎Substantial free cash flow, which is based on the exclusion of capital transfers for 
periodic and negotiable deposits of more than three months from investing activities, 
decreased by 108.0 billion yen, resulting in expenditures of 1.1 billion yen.

◎This is mainly due to differences in revenue from sales of assets caused by aircraft sales 
and lease back transactions.

◎Please turn to page 14.
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◎These are our results by segment.

◎In addition to our Air Transportation business, our Airline Related business also 
increased earnings year on year thanks to an increase of ground handling contracts at 
Haneda and Kansai Airport.

◎On the other hand, revenues were down for Travel Services and Trade and Retail. 
Travel Services saw a decline in domestic leisure/package travel demand due to the 
Kumamoto Earthquake and overseas leisure/package also declined due to the 
continuous impact of terrorist attacks in Europe. Trade and Retail was impacted by 
airport duty free stores sales that decreased below the previous fiscal year. 

◎Next, I will go over the details of our Air Transportation business. Please turn to page 
16.
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◎This is a year-on-year comparison of changes in operating income for our Air 
Transportation business.

◎Operating revenues decreased by 18.9 billion yen. There was significant impact from a 
decline in overseas sales revenues due to yen appreciation and a decrease in fuel 
surcharge revenues due to a decline in the crude oil price.

◎Revenue from Vanilla Air, which is recorded under “Other Revenues”, was largely 
unchanged from the previous fiscal year. 

◎With the abolishment of the International Cargo Agency Commission, the expense of this 
commission is offset by revenues from this fiscal year. This resulted in an approximate 8.5 
billion yen decrease for the amount recorded during the first half of the previous year.

◎Operating expenses decreased by 22.5 billion yen. Operation-linked costs increased due 
to the expansion of business scope, however fuel expenses decreased significantly. 

◎As a result, operating income increased by 3.6 billion yen year on year to 84.7 billion yen.

◎From this fiscal year, we have focused on confirming transitions in unit costs while 
reinforcing cost management. As indicated in the chart below, first half results are in line 
with the original plan.

◎Please turn to page 18.
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◎This shows the status of our Domestic Passenger Operations.

◎The figures on the left show an analysis of the factors for the 5.8 billion yen decrease in 
first half revenues.

◎We aggressively introduced promotional fares with the goal of both promoting recovery 
of leisure demand that declined due to the Kumamoto Earthquake and stimulating 
demand on low demand flights. This resulted in a decline in revenue of 5.5 billion yen 
due to unit price factors. 

◎Passenger factors resulted in a 0.5 billion yen decline in revenue due to competition with 
other airlines. 

◎Please turn to page20.
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◎This is the status of our International Passenger Operations.

◎Passenger factors resulted in increased revenues of 26.5 billion yen due to broadly 
capturing demand both in Japan and overseas.

◎Unit price factors resulted in a 27.0 billion yen decline in revenue. Although we saw the 
benefits of yield management efforts, this was impacted by yen appreciation and a 
decline in fuel surcharge revenue. 

◎Next, I will explain our success in capturing demand. Please turn to page 21. 



◎The graph on the left shows International Passenger Operations business class 
transitions of supply and demand as well as changes in the composition of business 
class passengers among all travelers. 

◎We have been successful in capturing high-yield demand even as ASK gradually 
increases. 

◎The number of business class passengers increased by more than 11% year on year 
during both the first and second quarters for firm results during the first half of the fiscal 
year. 

◎The graphs on the right show status for each destination. RPK is exceeding the previous 
year excluding Europe, where we continue to see the impact of past terrorist attacks. 
Current outbound business demand from Japan is firm for all destinations. 

◎ Please turn to page 22.
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◎This slide shows demand in major regions for the International Passenger Operations 
arranged according to site of sale and airport.

◎Each graph compares results from the first half of fiscal 2016 with the same period of the 
previous fiscal year. Light blue shows passenger numbers to and from Haneda Airport 
and dark blue represents to and from Narita Airport. Results from the current fiscal year 
are shown with total passenger numbers from both airports during the first half of the 
previous fiscal year represented as 100.

◎As shown in the graph on the left, the high competitive advantage of Haneda had an 
impact on domestic sales. Focusing on business travelers as our main target, in addition 
to strong demand in the Tokyo Metropolitan area, we have been able to take advantage 
of our enhanced domestic network to capture more passengers connecting from 
locations throughout Japan.

◎For overseas sales, we increased the number of Japan-inbound passengers traveling to 
Haneda. In addition to that, we have increased the number of passengers connecting 
through our international flights at Narita, where we are able to set a flexible flight 
schedule. 

◎Our Dual-hub Network Strategy, which takes advantage of the strengths of both Haneda 
and Narita, is producing firm results. 

◎Please turn to page 26.



23



24



25



◎This is the status of our International Cargo Operations. Please see the figures on the 
left.

◎Weight factors resulted in increased revenue of 7.0 billion yen. In addition to trilateral 
cargo, export/import demand captured during the second quarter also contributed.

◎Unit price factors resulted in a decline in revenue of 23.5 billion yen. In addition to 
lowered sales rates due to intense competition, this was also impacted by yen 
appreciation and the ending of commissions.

◎Please turn to page 27.
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◎This slide shows an overview of Vanilla Air.

◎Load factor for the first half was 86.6%. Amid the gradual expansion of routes being 
operated, similar to last year, we were able to maintain a high level. 

◎Although competition among LCCs continues to be severe, we will continue working to 
increase the presence of Vanilla Air in the Asia region, including becoming the first 
Japanese LCC to offer a Narita-Cebu route, which is scheduled to begin operations on 
December 25 of this year. 

◎Please turn to page 30.
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◎Now, I will explain our current revised full-year earnings forecast for this fiscal year.

◎We reflected first half results and our second half forecast in our projections for revenues 
and operating expenses. Our second half market assumptions for currency and fuel are 
indicated at the bottom. 

◎There is no change from our original projections for operating income, ordinary income 
and net income attributable to owners of ANA HOLDINGS INC. announced at the end of 
April this year. 

◎Please turn to page 31.
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◎This indicates our earnings forecast by segment.

◎As you can see, we made slight revisions to operating income by business segment. 
Please confirm this together with the details for our Air Transportation business 
indicated on page 32.

◎Major assumptions related to revenue projections for passengers and cargo services are 
indicated on page 33 and page 34. 

◎This concludes my presentation. Thank you for your attention.
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