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◎Thank you for participating in the telephone conference for “Financial Results for the 

Nine Months ended December 31, 2016.”

◎Now, please turn to page 3.
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◎These are the highlights of our financial results.

◎This slide shows the quarterly trends of our financial results from the last fiscal year.

◎Following the second quarter, earnings also increased during the third quarter.

◎Please turn to page 4.

3



◎This slide shows an overview of our consolidated income statements.

◎Operating revenues for the cumulative third quarter declined by 37.2 billion yen year-

on-year to 1,331.7 billion yen. Operating expenses declined by 50.7 billion yen to 

1,201.5 billion yen.

◎As a result, operating income increased by 13.4 billion yen year-on-year to 130.2 billion 

yen and ordinary income was 124.2 billion yen, an increase of 12.0 billion yen. Net 

income attributable to owners of ANA HOLDINGS INC. also increased by about 20% to 

86.5 billion yen.

◎We achieved record highs in operating income, operating income margin and ordinary 

income for the cumulative third quarter.

◎Please turn to page 5.
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◎This page shows our consolidated financial position.

◎Total assets were 2,261.1 billion yen.

◎Shareholders’ equity increased by 127.4 billion yen to 917.3 billion yen. 

The shareholders’ equity ratio increased by 5.1 points to 40.6%.

◎ Interest bearing debt increased by 22.8 billion yen to 726.7 billion yen because of new 

loans and corporate bonds issuance. This resulted in a debt equity ratio of 0.8 times.

◎Please turn to page 6.
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◎This page indicates the consolidated statement of cash flow.

◎Cash flow from operating activities resulted in income of 171.3 billion yen, 

cash flow from investing activities resulted in expenditures of 172.5 billion yen and 

cash flow from financing activities resulted in income of 3.1 billion yen.

◎Substantial free cash flow, which is based on the exclusion of capital transfers for 

periodic and negotiable deposits of more than three months from investing activities, 

decreased by 62.3 billion yen, resulting in income of 5.2 billion yen.

◎Compared to the previous year, this was impacted by increased payments of corporate 

taxes and the difference in revenues recorded from the sale of assets through aircraft 

sales and lease back transactions. 

◎Please turn to page7.
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◎These are our results by segment.

◎Our Airline Related business also increased earnings year-on-year in addition to the Air 

Transportation business.

◎This fiscal year, operating income increased by approximately 13.0 billion yen. 

This was mainly due to a one-time write-off of an unamortized balance in goodwill of 

the pilot training company Pan Am Holdings, Inc. during the third quarter of the 

previous fiscal year. 

◎Operating income of the Travel Services and Trade and Retail businesses declined.

◎Now, I will go over the details of our Air Transportation business.  

◎Please turn to page10.
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◎This is a year-on-year comparison of changes in operating income for our Air 

Transportation business.

◎Operating revenues decreased by 26.5 billion yen. This was due to a drop in fuel 

surcharge revenues and yen appreciation resulting in a decline in yen conversion 

amounts for foreign currency revenues in the International Business.

◎Revenue from Vanilla Air, which is recorded under “Other Revenues”, was largely 

unchanged from the previous fiscal year.

◎With the abolishment of the International Cargo Agency Commission, the expense of 

this commission is offset by revenues from this fiscal year. This resulted in an 

approximate 13.0 billion yen decrease for the amount recorded during the cumulative 

third quarter of the previous fiscal year.

◎Operating expenses decreased by 29.5 billion yen. Although operation-linked costs 

increased due to the expansion of business scale, fuel expenses decreased 

significantly. 

◎As a result, operating income increased by 3.0 billion yen year-on-year to 121.6 

billion yen.

◎Please turn to page12.
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◎This shows the status of our Domestic Passenger Operations.

◎The figures on the left show an analysis of the factors for the 8.7 billion yen decrease in 

revenues for the cumulative third quarter.

◎Passenger factors increased revenues by 1.5 billion yen thanks to aggressively 

introducing promotional fares in response to low-demand flights despite competition 

from other airlines. 

◎On the other hand, unit price factors resulted in a 10.0 billion yen decrease.

◎As you can see from the figures on the right and on page 11, load factor improved 

significantly during the third quarter. Furthermore, the impact of the Kumamoto 

Earthquake had almost no effect during the first half. 

◎Please turn to page14.
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◎This is the status of our International Passenger Operations.

Please look at the figures on the left.

◎Passenger factors resulted in increased revenues of 45.0 billion yen due to broadly 

capturing demand from both in Japan and overseas.

◎Unit price factors resulted in a 48.0 billion yen decline in revenue. Although we saw 

the benefits of yield management efforts, this was impacted by market fluctuations, 

yen appreciation and a decline in fuel surcharge revenue.

◎Please turn to page15.



◎This shows ASK and RPK trends by destination.

◎During the third quarter, outbound business demand from Japan kept firm across all 

destinations. 

◎North American destinations maintained favorable levels thanks to the routes from 

Haneda to New York and Chicago newly launched on October 30 of last year. 

◎Recovery continues for outbound leisure demand from Japan to European 

destinations that declined due to the impact of terrorist attacks. However, we were 

able to minimize the impact of those events by aggressively promoting overseas 

sales.

◎Although inbound traffic continues to increase on China routes, the supply and 

demand gap, which had grown since the autumn of 2015, shrank due to other airlines’ 

capacity control. Our Group implemented strategic yield management to  help capture 

demand.

◎On Asia/Oceania routes, we launched new routes and increased flights on existing 

routes to expand demand for both sales in Japan and overseas.

◎Please turn to page 21.
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◎This is the status of our International Cargo Operations. 

Please look at the figures on the left.

◎Weight factors resulted in increased revenues of 12.0 billion yen due to not only 

expansion of trilateral cargo but contributions from capturing export/import demand.

◎Unit price factors resulted in decreased revenues of 33.0 billion yen due to the impact 

of yen appreciation, a decline in fuel surcharge revenues and the abolishment of the 

International Cargo Agency Commission, among other factors.

◎The figure on the right show transitions in import/export cargo market demand and our 

Group results. Amid market demand recovery, we captured demand that surpassed 

overall market growth.

◎Substantial revenue excluding the impact of the abolishment of the International 

Cargo Agency Commission increased year-on-year during this third quarter.

◎Finally, please turn to page23.
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◎This slide shows an overview of Vanilla Air.

◎Load factor for the cumulative third quarter was 85.4%.

◎This fiscal year, amid the gradual expansion of flight routes, we implemented flexible 

pricing in response to our competitive environment and demand trends.  

As a result, we secured a high load factor largely unchanged from the previous year.

◎We will continue to pursue yield improvements by promoting and maintaining creation 

of new demand. 

◎This concludes my presentation. Thank you for your attention.
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