
◎ Thank you for taking the time to participate in our meeting for Financial Results 

for the Year ended March 31, 2017 and Corporate Strategy.

◎ I will discuss the following four topics: 

1) A summary of financial results for fiscal 2016 

2) The positioning of our fiscal 2017 plan and our earnings forecast 

3) Direction of the Air Transportation business and our approach to cost management

4) Value creation targets and management resources allocation

◎ Please turn to page 4.
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◎ I will start with a summary of the financial results for fiscal 2016.

◎ Demand was firm in the Air Transportation business, our main business, particularly for 
international passenger operations. 

Consolidated revenues decreased to 1,765.2 billion yen, mainly due to the impact of a 
decline in both fuel surcharge revenues and the yen conversion amount for foreign 
currency income. 

However, substantial revenue, which excludes the impact of market fluctuations, is 
increasing steadily. 

We are seeing the benefits of our growth strategies.

◎ Looking at costs, in addition to the effect of a decline in the crude oil market and yen 
appreciation, we also implemented cost management initiatives. As a result, operating 
income was 145.5 billion yen and net income was 98.8 billion yen, representing a 
second consecutive year of record highs. 

Our operating income margin was also a record high. 

◎ Dividends will be 6 yen per share, as planned.

◎ The graph on the right shows financial indicators for the past four years. 

Expanded income from international operations has resulted in a business structure that 
is able to stably achieve over 100 billion yen in operating income.

As you can see, EBITDA is also rising to a higher level.

◎ Please turn to page 5.
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◎ This slide is a review of business during fiscal 2016. 

◎ First I will discuss revenues. 

The International Passenger Business achieved targets thanks to increased demand 
to all destinations. 

For the International Cargo Business, since the end of last October we have been 
reorganizing our freighter network in order to improve profitability. 

Overall demand recovery resulted in a revenue increase that outperformed plans. 

In the Domestic Passenger Business, we responded to various events, including the 
Kumamoto earthquake and issues related to Boeing 787 engine parts, while promoting 
the optimization of supply to demand. 

Although load factor improved, continuous competition with others resulted in revenues 
underperforming plans. 

Also, Vanilla Air revenue was below plans due to the impact of intensifying competition 
from foreign LCCs on certain routes. 

We will address these issues appropriately while implementing our plan for fiscal 2017. 

◎ Next, I will discuss costs. The results for unit cost adjusted for the impact of foreign 
currency was 8.8 yen, which was in line with the plan.

Cost Restructuring Initiatives implemented since fiscal 2011 had an effect on these 
results. 

◎ As indicated here, these efforts led to the achievement of goals for consolidated 
operating income in the first year of our current corporate strategy. 

◎ Please turn to page 6.
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◎With this slide, I will explain the positioning of fiscal 2017 and 2018. 

◎ Looking at the current global environment, we are beginning to see a rise of nationalism and 
protectionism in major leading nations as well as increasing geopolitical risks in the Middle East and 
North Korea. 

In Japan, the labor market has become tight. In the airline industry, we are seeing an acceleration of 
alliances between US and Asian airlines. 

◎ Under such instability, we first prioritized solidifying our management platform to ensure our ability to 
achieve the goals outlined in our current strategies. 

In fiscal 2017 and 2018, we are planning for a mild expansion for International Business, and  
during this two-year period we will establish a solid structure in preparation for our next growth 
stage. 

◎ First is a comprehensive review of safety and quality services. Safety is our promise to the public 
and is the foundation of our business. 

As the head of management, I instructed all Group companies to prioritize safety without sparing 
additional labor or costs. 

Second is our investments in human resources. 

We will implement measures to stably secure the human resources that will support future growth. 

Third is the consolidation of Peach Aviation. 

Combined with ANA and Vanilla Air, we will build the optimal portfolio as an Air Transportation 
business. 

◎ Also, there is no change in our current basic strategy. 

Over the next two years, we will solidify our current business foundation and pursue sustainable 
growth for the Group. 

◎ Please turn to page 7.
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◎ This slide shows our earnings forecast for fiscal 2017. 

◎ As you can see, we are planning for operating revenues of 1,910.0 billion yen, operating income 
of 150.0 billion yen, and net income attributable to owners of ANA HOLDINGS INC. of 125.0 
billion yen. 

In the Air Transportation business, we will further capture firm passenger demand while 
increasing our top line by taking advantage of the recovery in cargo demand and the 
consolidation of Peach Aviation as we aim for three consecutive years of record high earnings. 

◎ The right side shows the major points of our plans. 

The International Passenger Business will continue to drive Group growth. 

Regarding geopolitical risks, we will continue to pay attention to the impact on demand. 

◎ As to costs, we have decided to strengthen the maintenance structure of the group in response 
to issues related to Boeing 787 engine parts. 

Part of this effort will include a review of our work processes. We will increase safety, even if it 
means incurring costs. 

As preparations for a future growth stage, we will also enhance our investments in personnel. 

We will address labor shortages and improve our hiring competitiveness in order to secure  the 
necessary human resources. Additionally, we will increase wages and promote workstyle reform 
to elevate employee motivation. 

◎With these initiatives, we are planning on dividends of 6 yen per share for fiscal 2017. 

I will discuss our approach to shareholder returns later. 

◎ Please turn to page 8.
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◎ I will explain the direction of the Air Transportation business with fiscal 2020 in mind. 

First, I will discuss the ANA brand strategy. 

◎With the International Passenger Business, we expect ASK expansion to be mild in the 
next two years because the distribution of slots at Haneda Airport has been settled. 

While taking advantage of our superior position as Haneda’s largest international network 
carrier, we will continue to capture further demand by utilizing Narita routes as well and 
pursue improved yield management. 

We also will enhance products and services by deploying the Boeing 787-9 on Asian and 
Honolulu routes. 

From fiscal 2019, we will promote a resort strategy based on the deployment of the Airbus 
A380, the first use of the aircraft by Japanese carriers. 

◎With the Domestic Passenger Business, we are pursuing further optimization of supply 
to demand by deploying the Airbus A321 from the second half of 2016. 

By accelerating dynamic fleet assignments, we will aim to further optimize supply to 
demand. In addition, we will solidify the Group revenue platform by promoting the use of 
our domestic flights among new customer layers, such as foreign visitors to Japan and 
millennials. 

◎ For the International Cargo Business, we will continue to optimize freighter capacity 
while evaluating overall market supply and demand balance. 

We will also aim to improve profitability while implementing initiatives related to cross-
border ecommerce for China, a promising growth market. 

◎ Please turn to page 9.
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◎ This slide shows our LCC business strategy. 

As you can see, our investment ratio in Peach Aviation reached 67.0%. We will use this 
opportunity to capture LCC business growth while further increasing the corporate value 
of our Group. 

◎ The graph on the left shows transitions in the number of seats in major Asian regions. 

Amid an overall increase in supply, LCC seat share has increased from roughly 10% 
overall in 2008 to over 20% in 2016. 

In terms of number of seats, LCCs have increased approximately four-times as the 
presence of LCC in Asian regions has risen rapidly. 

◎ On the other hand, in Japan, as shown in the graph on the right, our Group has driven 
the Japanese LCC market. Among Japanese LCCs, Peach Aviation and Vanilla Air 
combined for 52% of seat share in fiscal 2016, indicating that they have established firm 
positions in the market. 

◎ Currently, routes offered by our LCCs extend to China, Korea, Taiwan, Vietnam, 
Thailand, and the Philippines. They have enhanced their recognition in Asia as 
Japanese LCCs.

Moving forward, we will expand our LCC business, including new routes from local cities 
in Japan, as the entire Group works to accelerate the expansion of our airline business 
domains. 

◎ Please turn to page 10. 
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◎ This slide shows cost management. 

◎ For six years since fiscal 2011, we have promoted Cost Restructuring Initiatives. 

As shown in the graph, the unit cost in fiscal 2016 has decreased by more than 10% 
compared to fiscal 2010. 

◎ On the other hand, we are heading into a period during which we will experience 
temporary increases mainly in maintenance and personnel expenses. We are planning 
for the unit cost in fiscal 2017 to increase slightly compared to fiscal 2016. 

◎ However, over the medium term, we are assuming that each Group company will further 
improve productivity and, through the promotion of appropriate operation and labor-
saving, work to reduce unit cost. 

We will continue to review the level of unit cost and work to improve the cost 
competitiveness of the entire Group. 

◎ Please turn to page 11.



◎ Next, I will explain our value creation targets through fiscal 2020. 

◎ During the growth stage since fiscal 2014, our Group has steadily achieved our income 
targets. 

For the next two years, we will prioritize the solidification of our business platform. 
However there is no change in the momentum of performance improvement and we are 
planning for increased revenues and income during fiscal 2017. 

For fiscal 2020, we will continue to aim for the value creation targets we outlined last 
January. 

◎ Furthermore, as we look beyond fiscal 2020, we have decided to draft a new Mid-term 
Corporate Strategy for the three-year period between fiscal 2018 and 2020. 

◎ The ANA brand will further enhance its global network and aim to be a global top tier 
airline as a full-service carrier. 

Regarding our LCC brand, in light of dividing target markets with the ANA brand, we will  
expand their domestic and resort routes as well as consider advancing into mid-haul 
routes. 

For our non-air businesses, we will use the combination of our existing customer platform 
and ICT to create new business models while utilizing open innovation to secure future 
revenue sources. 

◎ Not bound by business customs, we will enrich our business portfolio including business 
model reforms to further increase Group profitability. 

We are planning to release detailed plans by the end of this fiscal year.

◎ Please turn to Page 12. 11



◎ Next, I will explain our approach to management resources allocation. 

◎ Looking at our financial platform, our credit rating by major credit rating agencies in Japan improved 
two years consecutively. 

Our recent shareholders' equity ratio is nearly 40%, which is the optimal level we have set as a goal 
thus far. 

We will work to maintain financial soundness.

◎ As a result, we are now able to focus future management resources allocation on investment for 
growth and shareholder returns. 

◎ For growth investments, we will continue aggressive investments with a focus on aircraft. 

There is no change in our policy of taking available opportunities for growth as a Group business in 
order to aim for future increase of income. 

◎ For shareholder returns, when we released our current Corporate Strategy last January, we outlined 
our plans to continue with stable dividends based on the assumption of 5 yen per share.

Since then, as shown in the graph, we increased dividends by 1 yen in fiscal 2016 to 6 yen per 
share. 

For fiscal 2017, we will continue with 6 yen per share in light of free cash flow levels and other 
factors. In the future, we will consider further dividend increases and buybacks as we seek to 
enhance shareholder returns. 

◎We continue to face changes in Japan and overseas to which we must pay constant attention  
including geopolitical risks. However, our goal is to be a strong corporate Group that can survive 
and win regardless of external factors. 

◎ This concludes my presentation. Thank you for your attention.
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◎ I will provide a detailed explanation of our financial results for fiscal 2016 and our 

earnings forecast for fiscal 2017.Please see the page 14.

◎ These are the highlights of our fiscal 2016 results. 

Operating income, net income, and EBITDA all reached record high levels. 

◎ Operating income for the fourth quarter alone was 15.3 billion yen. We have recorded a 
surplus in operating income for all quarters for three years consecutively including fiscal 
2014, which is not shown on this slide.

◎ Please turn to page 15.
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◎ This is a summary of consolidated earnings. 

◎ During fiscal 2016, our operating environment differed from the previous year among  

various factors. However, we recorded revenues of 1,765.2 billion yen, limiting the year-

on-year decline to 25.9 billion yen, or just over 1 %.

◎ On the other hand, operating expenses were 1,619.7 billion yen, a reduction of 35.0 

billion yen, or over 2 %.

◎ As a result, operating income was 145.5 billion yen, an increase of 9.0 billion yen year 

on year and our operating margin was a record high 8.2 %. 

◎ Ordinary income increased by 9.6 billion yen to 140.3 billion yen and net income 

attributable to owners of ANA HOLDINGS INC. increased by more than 20 % to 98.8 

billion yen.

◎ Please turn to page 16.
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◎ This page shows our consolidated financial position.

◎ Total assets were 2,314.4 billion yen.

◎ Shareholders' equity increased by 129.2 billion yen to 919.1 billion yen compared to the 

end of the previous fiscal year. The shareholders’ equity ratio increased by 4.3 points to 

39.7%. 

◎ Interest-bearing debts increased by 25.9 billion yen to 729.8 billion yen due to new 

borrowing and the issuing of corporate bonds. As a result, our debt equity ratio improved 

to 0.8 times. 

◎ Please turn to page 17.
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◎ This page indicates the consolidated statement of cash flow. 

◎ Cash flow from operating activities resulted in income of 237.0 billion yen, cash flow 

from investing activities resulted in expenditures of 194.6 billion yen and cash flow from 

financing activities resulted in income of 3.3 billion yen.

◎ Substantial free cash flow, which is based on excluding capital transfers for periodic and 

negotiable deposits of more than three months from investing activities, decreased by 

48.2 billion yen to 39.7 billion yen.

The main factors for the decrease were the impact of increased corporate tax payments 

and a difference in revenues recorded from the sales of assets through aircraft sales 

and lease back transactions.

◎ Please turn to page 18.
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◎ These are our results by segment.

◎ Operating income from the Airline-Related business increased by 12.5 billion yen year 
on year. 

Airport service contracts from overseas airlines contributed to increased income. 
However, approximately 10.0 billion yen out of this amount, is due to a one-time write-off 
of an unamortized balance in goodwill for Pan Am Holdings, Inc. during fiscal 2015. 

◎ Now, I will go over the details of our Air Transportation business. 

Please turn to page 20.
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◎ This is a year-on-year comparison of changes in operating income for our Air 
Transportation business.

◎ Operating revenues decreased by 16.8 billion yen

◎ The International Passenger Operations was impacted by declines in both fuel 
surcharge revenues and yen conversion amounts for foreign currency revenues due to 
yen appreciation. However, we were able to capture demand in line with business 
expansion and secure revenues above the previous year. 

◎With the abolishment of the International Cargo Agency Commission, the expense of 
this commission is offset by revenues from fiscal 2016. This resulted in an approximate 
17.0 billion yen decrease for the amount recorded during the previous year. 

◎ Operating expenses decreased by 16.6 billion yen. Although operation-linked costs 
increased due to business expansion, fuel expenses decreased by 32.6 billion yen. 

◎ As a result, operating income decreased by 0.2 billion yen year on year to 139.5 billion 
yen.

◎ As shown in the table at the bottom, unit cost was in line with plans.

◎ Please turn to page 22.
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◎ This shows the status of our Domestic Passenger Operations.

◎ The graph on the left is a factor analysis of the 7.3 billion yen year-on-year decrease in 

revenues. 

◎ Passenger factors resulted in a 4.5 billion yen increase in revenues thanks to the 
aggressive use of promotional fares in response to low demand flights. 

However, this was not enough to cover the 12.0 billion yen revenue decrease attributed 
to unit price factors, due to the impact from the opening of the Hokkaido Shinkansen
and the Kumamoto earthquake. 

◎ As you can see on the graph to the right and on page 21, load factor is improving 
steadily thanks to the effect of optimizing supply to demand. 

The full-year result of 66.0% is the highest level achieved over recent years. 

◎ Please turn to page 24.
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◎ This is the status of our International Passenger Operations. Please see the graph on 

the left.

◎ Unit price factors resulted in 59.0 billion yen in decreased revenue. The impact of 

market fluctuation, including both yen appreciation year on year and a decline in fuel 

surcharge revenues, resulted in a revenue decrease of 56.0 billion yen in total. 

◎ On the other hand, passenger factors resulted in increased revenues of 60.0 billion yen. 

The business expansion led to increased demand both in Japan and overseas. 

◎ Next, I will explain our success in capturing demand. Please turn to page 25.



◎ The graph on the left shows business class transitions of supply and demand as well as 

changes in the composition of business class passengers among all travelers.

◎ As we have expanded our network over the last few years, we also have steadily 
captured high yield passengers. 

Business class passenger numbers during fiscal 2016 increased year on year by 12% in 
the first half and by 13% in the second half. 

◎ The graph on the right shows status by destination. 

RPK during the fourth quarter increased year on year for all destinations. 

◎ Please turn to page 26.
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◎ This slide shows major categories of demand by sales region and airport.

◎ In the graph, light blue indicates passenger numbers to and from Haneda and dark blue 
indicates to and from Narita. 

With the total passengers for both airports during fiscal 2015 set as 100, these graphs  
show results for fiscal 2016. 

◎ The graph on the left shows the status of domestic sales. 

Haneda routes achieved a high level of competitiveness including the New York and 
Chicago routes launched at the end of last October. 

◎ The graph on the right shows the status of overseas sales. 

Haneda increased inbound travelers and Narita significantly increased trilateral traffic. 

◎ Our Dual-hub Network Strategy utilizing Haneda, which has convenient access to and 

from the Tokyo Metropolitan area and an extensive domestic network, and Narita, which 

enables us to set flexible flight schedules, resulted in solid performance. 

◎ Please turn to page 30.
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◎ This is the status of our International Cargo Operations. Please see the figures on the 

left.

◎Weight factors resulted in increased revenues of 17.0 billion yen. In addition to trilateral 

cargo, success in capturing import/export cargo demand also contributed. 

◎ Unit price factors resulted in decreased revenues of 37.0 billion yen due to the impact 

of yen appreciation, a decline in fuel surcharge revenue, and the abolishment of 

commissions, among other factors. 

◎ The graph on the right shows transitions in total demand for import/export cargo and 
our Group results. 

While reorganizing our freighter network and optimizing capacity, overall demand 
recovery has contributed to gradual improvement in our sales. 

◎ The substantial unit price, which excludes the impact of the abolishment of cargo 

agency commissions, turned to increase year on year during the fourth quarter. 

◎ Please turn to page 34.
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◎ Next, I will explain our earnings forecasts for fiscal 2017. 

◎We are forecasting operating revenues of 1,910.0 billion yen, operating income of 150.0 
billion yen, ordinary income of 140.0 billion yen, and net income of 125.0 billion yen. 

◎ Furthermore, we expect the consolidation of Peach Aviation will result in the recording of 
approximately 34.0 billion yen as extraordinary income by the revaluation for current 
capital holding. 

◎ Please turn to page 35.
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◎ This indicates our earnings forecast by segment.

◎We are forecasting increased revenues and income across all segments. 

◎ Please turn to page 36.
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◎ These are our forecasts for revenues and expenses in the Air Transportation business . 

◎We are forecasting operating revenue to increase by 137.6 billion yen. 

◎ For International Passenger Operations, we forecast increased revenues of 54.2 billion 
yen, which includes the effects of fuel surcharges resumed from February  and the 
effects of business expansion. 

◎ Revenues from Peach Aviation are included under Others as with Vanilla Air. 

◎We will control the increase in operating expenses to 136.1 billion yen by reinforcing 
cost management.

◎ Based on the above, we are planning for operating income to increase by 1.4 billion yen 
over fiscal 2016 to 141.0 billion yen. 

◎ Please turn to page 37.
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◎ For the assumptions outlined in the revenue plans of each business, please refer to 
pages 37 and 38. For the balance sheet and cash flow plans, please refer to pages 39 
and 40. 

◎ This concludes my presentation. Thank you for your attention.
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