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◎ Thank you for participating in the telephone conference for “Financial Results 
for the Three Months ended June 30, 2017.”

◎ Now, I will explain our financial results in detail. Please turn to page 3.
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◎ These are the highlights of our financial results.

◎ Operating income for the first quarter increased by 11.3 billion yen year-on-
year to 25.4 billion yen, a record high level.

◎ Net income attributable to owners of the parent increased by 44.4 billion yen 
to 51.0 billion yen. 
This includes approximately 34.0 billion yen in special gain related to the 
revaluation of stock retained thus far with the consolidation of Peach Aviation in 
April of this year. 

◎ EBITDA increased by 13.8 billion yen to 62.0 billion yen.

◎ These figures represent a steady start for this fiscal year.

◎ Please turn to page 4.



◎ This slide shows an overview of our consolidated income statements.

◎ Operating revenues increased by 47.2 billion yen, 12% up year-on-year to 
451.7 billion yen. Operating expenses increased by 35.9 billion yen, 9% up to 
426.2 billion yen.

◎ As a result, operating income increased by 1.8 times year-on-year to 25.4 
billion yen and ordinary income increased by 2.3 times to 24.7 billion yen.

◎ All categories, including net income attributable to owners of the parent, 
significantly outperformed previous year levels.

◎Please turn to page 5.
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◎ This page shows our consolidated financial position.

◎ Total assets increased by 96.1 billion yen to 2,410.5 billion yen compared to 
the end of the previous fiscal year. 
We recorded approximately 58.0 billion yen in goodwill with the consolidation 
of Peach Aviation.

◎ Shareholders' equity increased by 35.3 billion yen to 954.5 billion yen. 
The shareholders’ equity ratio was 39.6%.

◎ Interest bearing debt was 749.3 billion yen, resulting in a debt/equity ratio of 
0.8 times.

◎ Please turn to page 6.
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◎ This page indicates the consolidated statement of cash flow.

◎ Cash flow from operating activities resulted in revenues of 95.6 billion yen, 
an increase of 56.1 billion yen compared to the previous fiscal year, thanks 
to increased operating income as well as decreased corporate taxes paid 
during this quarter. 

◎ Cash flow from investing activities resulted in expenditures of 120.4 billion 
yen due to capital expenditures, mainly for aircraft, and the additional 
acquisition of Peach Aviation stock.

◎ Cash flow from financing activities resulted in expenditures of 7.2 billion yen.

◎ Substantial free cash flow was expenditures of 6.5 billion yen, which is 
based on excluding capital transfers for periodic and negotiable deposits of 
more than three months from investing activities.

◎Please turn to page 7.
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◎ These are our results by segment.

◎ The Airline Related and Travel Services businesses recorded increased 
revenues. On the other hand, Trade and Retail business revenues declined.

◎ The Trade and Retail business recorded favorable sales for airport duty-free 
stores. However, food business sales underperformed the previous year.

◎ Now, I will go over the details of our Air Transportation business. 
Please turn to page 10.
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◎ This is a year-on-year comparison of changes in operating income for our Air 
Transportation business.

◎ Operating revenues increased by 45.9 billion yen.
Domestic Passenger Operations, International Passenger Operations, and 
Cargo and Mail all recorded increased revenues. Additionally, revenues from 
Peach Aviation contributed to increased sales as the LCC business, which is 
included in Other Revenues.

◎ Operating expenses increased by 35.4 billion yen.
The expansion of business scope resulted in increased operation-linked and 
sales-linked expenses. Plus, as we indicated in our earnings forecast at the 
beginning of the fiscal year, maintenance expenses also increased.

◎ As a result, operating income increased by 10.5 billion yen year-on-year to 
23.1 billion yen.

◎ Please turn to page 12.
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◎ This shows the status of our Domestic Passenger Operations.

◎ During the first quarter of the previous fiscal year, we faced a decline in 
leisure demand due to the impact of the Kumamoto earthquake. However, 
overall demand has been firm this year.

◎ The figures on the left show an analysis of the factors for the 4.0 billion yen 
increase in first quarter revenues.

◎ Passenger factors resulted in increased revenues of 8.5 billion yen. In 
addition to a recovery in leisure demand to the Kyushu region, we 
aggressively introduced promotional fares to address low-demand flights.

◎ On the other hand, unit price factors resulted in a 4.5 billion yen decline in 
revenues due to changes in our passenger class mix, among other factors.

◎ The graph to the right shows transitions in performance by quarter. 
Through switching policies to control ASK and promoting the optimization in 
supply to demand since fiscal 2014, our load factor has improved to 64.5%.

◎Please turn to page 14.
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◎ This is the status of our International Passenger Operations.

◎ Please see the figures on the left, which show an analysis of the factors for 
the 16.1 billion yen increase in first quarter revenues.

◎ Passenger factors resulted in increased revenues of 6.5 billion yen due to 
increasing ASK and efforts to secure demand.

◎ Unit price factors resulted in increased revenues of 9.5 billion yen thanks to 
yield management efforts driven by firm demand trends and passenger 
class/route mix changes.

◎ Please turn to page 15.
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◎ This shows ASK and RPK trends by destinations.

◎ North America, Europe and Asia/Oceania all recorded favorable performance. 
These destinations recorded demand that exceeded the previous year, including 
both sales in Japan, particularly business travel, and sales in overseas.

◎ Compared to the same period of the previous fiscal year when European 
destinations were impacted by terrorist attacks, Japan outbound travel demand 
for Europe recovered, resulting in a significant increase in RPK.

◎ The current environment for China destinations remains a high volume of  
supply on the overall Japan-China market. 
And the pace of growth for inbound demand became mild. 
A continuous impact of the demand and supply gap resulted in RPK slightly 
underperforming the previous year. 

◎Please turn to page 21.
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◎ This is the status of our International Cargo Operations.

◎ Please see the figures on the left. This shows an analysis of the factors for 
the 6.4 billion yen increase in first quarter revenues.

◎ Weight factors resulted in increased revenues of 2.5 billion yen thanks to 
having captured export/import cargo and trilateral traffic from China to  
North America via Japan.

◎ Unit price factors resulted in increased revenues of 4.0 billion yen.
Firm demand trends enabled us to increase sales rates.

◎ The graph to the right shows transitions in total export/import cargo demand 
and Group performance. 
Thanks to an overall recovery in demand, the Group made a significant 
improvement in sales.

◎ We will continue to promote ATK optimization, mainly by reexamining  our 
freighter network, to effectively capture demand.

◎ Please turn to page 23.
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◎ As to our LCC business, the results for Vanilla Air are shown on this page and 
Peach Aviation on page 24.

◎ Although competition among LCCs is intensifying, load factor is at a high level, 
around 85% for both companies.
We will continue capturing stable demand and enhance yield management in 
order to maximize revenue.

◎ As is indicated at the bottom of page 24, Peach Aviation is planning to operate 
four new routes from Sendai and Sapporo in late September.

◎ Please turn to page 26.
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◎ For your reference, this slide shows our hedge status for fuel and currency.

◎ Finally, I would like to summarize the key points of financial results for the 
quarter.

◎ First is the growth of our topline. 
In addition to the International Passenger Business as a steady driver of 
growth, the Domestic Passenger Business recorded its highest revenues  since 
“Lehman Shock.” 
The International Cargo Business increased revenues significantly on a 
favorable turn in supply and demand environment.
And the newly consolidated Peach Aviation also contributed.

◎ Next is cost management. 
This fiscal year, we are planning for increased maintenance and personnel 
expenses in relation to “Comprehensive review of safety and quality services.“
During the first quarter, we successfully implemented total cost control so that 
increased revenues directly resulted in record high operating income.

◎ This concludes my presentation. Thank you for your attention.
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