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◎Thank you for taking the time to participate in our meeting for “Financial 
Results for the Six Months ended September 30, 2017.”

◎I will be making the presentation as President ＆ CEO Katanozaka is unavailable 
due to a previously scheduled business trip.

◎I will discuss the following four topics: 
1) A summary of our financial results for the fiscal 2017 second quarter,
2) A revision of our fiscal 2017 earnings forecast,
3) Business Strategy: Current progress of the Air Transportation Business, and
4) Financial Strategy: About the Financial/Capital deal.

◎Please turn to page 4.
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◎I will start with a summary of the financial results for the fiscal 2017 second 
quarter.

◎In the mainstay Air Transportation business, we promoted a growth strategy 
with a focus on International Passenger business. 
The ANA brand, including Domestic Passenger and Cargo businesses, contributed 
significantly to increased revenues. LCC businesses are gradually expanding 
routes while maintaining a high load factor. Overall, the Group succeeded in 
expanding our airline business domains. 
As a result, first half revenues increased significantly by over 11% year-on-year. 

◎On the other hand, operating expenses increased by approximately 9%. 
Although we have implemented cost management initiatives throughout our 
business expansion activities, mainly maintenance and personnel costs grew.

◎As a result, we recorded increased revenues and income with consolidated 
operating income of 115.0 billion yen, representing the first time we exceeded 
100.0 billion yen during the first half. 
In addition, we achieved record highs across all income categories, including 
ordinary income and net income attributable to owners of the parent.

◎The graph on the right shows transitions in first half operating income and 
operating income margin for the past five years. 
As you can see, earnings have increased for four years consecutively thanks to  
the benefits of the growth strategies we have implemented thus far. 

◎Please turn to page 5. 4



◎The second point is the revisions to the fiscal 2017 earnings forecast.

◎For revenues and expenses, we reflected both first half results and second half 
forecasts of the fiscal year, including an increase in maintenance costs. 

◎As a result, for the full year we made an upward revision of 10.0 billion yen for 
operating income and ordinary income, respectively, as well as that of 7.0 
billion yen for net income attributable to owners of the parent. 

◎There are no changes to the second half revenue plans and market 
assumptions outlined in the original plan.

◎We conducted a share consolidation effective October 1 that resulted in the 
trading unit change. We are planning on dividends of 60 yen per share, which 
is unchanged from our original plans for the fiscal year. 

◎Please turn to page 6.
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◎The third point is the progress of the Air Transportation business.

◎In the International Passenger business, we increased flights on Asia and North America 
routes. At the same time, we strengthened products and services by deploying new aircraft. 
We will continue to expand ASK and drive Group growth. 

◎The Domestic Passenger business is utilizing narrow-body aircraft to promote demand and 
supply optimization while working to maximize revenues through our flexible fare strategy. 
We will continue strengthening our Group revenue platform.

◎The International Cargo business captured firm demand and improved yield thanks to such 
factors as the fare raises. 
On the other hand, we are controlling freighter capacity as we expand our passenger aircraft 
network. 
Through the restructuring of our freighter network, we will improve business profitability. 

◎Looking at the LCC business, Vanilla Air strengthened yield management that resulted in 
improved revenues. Even on the mainstay Taiwan route, competitiveness recovered and 
performance is steadily improving. 
Peach Aviation positioned Sendai Airport as a hub from last September and launched the 
operation of new routes. 
Moving forward, we will continue to support both companies from the position of Group 
management for ensuring their ability to take advantage of their respective strengths so that 
they will operate successfully in Japan and throughout Asia.

◎Looking at costs, we will solidify the management platform for our future growth by 
enhancing investments in safety, quality services, and human resources. 
We continue to position the safety as our highest priority and reinforce basic quality. 
For human resources, we will carefully evaluate the supply and demand balance on the labor 
market while conducting stable hiring to meet future growth.

◎Please turn to page 7. 
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◎Lastly, I will discuss the fourth theme shown here and explain the convertible 
bonds and share buyback that were the subject of timely disclosure on August 31.

◎As is shown on the left, the objectives of this financial and capital deal are the 
pursuit of both business growth and recapitalization.

◎First is securing growth capital. 
We plan to allocate 70 billion yen towards fleet investments, which will be the 
source of future income growth. We will continue to prioritize growth investments 
and take advantage of future business chances. 

◎Next is share buyback, up to 70 billion yen by the end of March next year. 
Thus far, we have enhanced capital accumulation. However, moving forward we 
will shift our capital strategy to a focus on improving capital efficiency. 
We will partially repatriate capital and control capital costs as well as increase a 
stock value per share. 

◎We have selected CB with clauses for controlling conversion as the scheme to 
achieve this. 
In addition to financing with zero coupon, this scheme is designed to be favorable 
to existing shareholders by constraining dilution to a minimum. 

◎The graph on the right shows trends of management indices. Here we can confirm 
financial status after implementing this deal. 
We are able to maintain financial soundness without major changes.

◎We will continue to accelerate business strategies based on an optimal financial 
platform as we pursue future growth in our corporate value. 
An overview of this transaction is outlined on page 8 for your reference. 

◎This concludes my presentation. Thank you for your attention.
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◎I will provide a detailed explanation of our financial results for the six months 
ended September 30, 2017 and our revised full-year earnings forecast for this 
fiscal year.
Please see page 10.



◎Highlights for second quarter earnings are shown together with earnings 
transitions for each quarter. 

◎As shown in the upper right, earnings for the 3-month period during the 
second quarter resulted in operating income of 89.6 billion yen, net income of 
67.3 billion yen, and EBITDA of 127.0 billion yen, all of which were record 
highs. 

◎Please see page 11.
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◎This slide shows an overview of our consolidated income statements.

◎Operating revenues increased by 100.0 billion yen, 11% up year-on-year to 
985.0 billion yen. Operating expenses increased by 74.5 billion yen, 9% up to 
869.9 billion yen.

◎As a result, operating income increased by 28% year-on-year to 115.0 billion  
yen and ordinary income increased by 35% to 112.7 billion yen.

◎Net income attributable to owners of the parent increased by 60.9 billion yen 
year-on-year to 118.3 billion yen.
We recorded special gain of approx. 34.0 billion yen as valuation of shares 
resulting from the consolidation of Peach Aviation. 

◎Please see page 12.
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◎This page shows our consolidated financial position.

◎Total assets increased by 268.5 billion yen to 2,582.9 billion yen compared to 
the end of the previous fiscal year. 
This includes 140.0 billion yen financing through the issuance of convertible 
bonds and goodwill incidental to the consolidation of Peach Aviation. 

◎Shareholders' equity increased by 94.8 billion yen to 1,013.9 billion yen.
we have conducted share buybacks in the amount of 21.6 billion yen until the 
end of September. However Shareholders’ equity increased due to building up 
of the profit during the period, and the shareholders’ equity ratio was 39.3%.

◎Interest bearing debt increased by 113.9 billion yen to 843.8 billion yen, 
resulting in a debt/equity ratio of 0.8 times, which is on par with the end of 
the previous fiscal year.

◎Please see page 13.

12



◎This page indicates the consolidated statement of cash flow.

◎Cash flow from operating activities resulted in revenues of 206.5 billion yen, 
an increase of 92.7 billion yen compared to the previous fiscal year, thanks to 
increased income as well as decreased corporate tax payments during the 
first half. 

◎Cash flow from investing activities resulted in expenditures of 210.8 billion 
yen due to capital expenditures, mainly for aircraft, and the additional 
acquisition of Peach Aviation stock.

◎Cash flow from financing activities resulted in revenues of 67.1 billion yen. 
While we issued convertible bonds, we conducted straight bonds redemption, 
loan repayments, dividends payout, and share buyback. 

◎Substantial free cash flow, which is based on excluding capital transfers for 
periodic and negotiable deposits of more than three months from investing 
activities, increased by 40.9 billion yen to 39.8 billion yen.

◎EBITDA was 189.1 billion yen and the EBITDA margin was 19.2%, both 
record highs. 

◎Please see page 14.
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◎These are our results by segment.

◎Revenues increased year-on-year not only for the Air Transportation business 
but for all other segments.

◎Now, I will go over the details of our Air Transportation business. 
Please turn to page 16.
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◎This is a year-on-year comparison of changes in operating income for our Air 
Transportation business.

◎Operating revenues increased by 96.2 billion yen.
Domestic Passenger, International Passenger, and Cargo and Mail businesses 
all recorded increased revenues. 
In the LCC business, which is recorded under Other revenues, Vanilla Air 
revenues increased by approximately 40% year-on-year and Peach Aviation, 
which was newly added to the consolidated Group, also contributed to 
revenues. 

◎Operating expenses increased by 71.7 billion yen.
The expansion of business scope resulted in increased operation-linked and 
sales-linked expenses. Plus, as we indicated in our original earnings forecast, 
maintenance expenses also increased.

◎As a result, operating income increased by 24.5 billion yen year-on-year to 
109.2 billion yen.

◎As shown in the table at the bottom, we were able to control unit cost in line 
with our plan. 

◎Please turn to page 18.
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◎This shows the status of our Domestic Passenger Operations.

◎The figures on the left show an analysis of the factors for the 7.7 billion yen 
increase in first half revenues.

◎Passenger number factors resulted in a 15.5 billion yen increase in revenues due 
to the aggressive marketing of “Tabiwari” promotional fares as a strategy to 
address low-demand flights under the firm trend in overall demand. 

◎On the other hand, unit price factors resulted in a 8.0 billion yen decline in 
revenues due to changes in our passenger class mix, among other factors.

◎As you can confirm from the graph on the right and on page 17, we have steadily 
increased load factor through the optimization of supply to demand. 
This increased to 71.5% during the second quarter and was at 68.2% for the 
first half, both figures representing record highs for the respective periods. 

◎Please turn to page 20.
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◎This is the status of our International Passenger Operations.

◎Please see the figures on the left, which show an analysis of the factors for the 
36.3 billion yen increase in first half revenues.

◎Passenger factors resulted in increased revenues of 16.5 billion yen due to  
capturing a broad range of demand along with ASK expansion.

◎Unit price factors resulted in increased revenues of 20.0 billion yen thanks to 
our success in capturing high-unit price demand and the benefits of enhanced 
yield management.

◎Please turn to page 21.
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◎This shows ASK and RPK trends by destinations.

◎RPK during the second quarter increased year-on-year for all destinations. 

◎On China routes, despite the high level of overall market supply volume, we 
succeeded in capturing inbound demand, particularly among individual 
travelers during the second quarter. 
As a result, load factor, which had decreased to below 60% during the first 
quarter, increased to 77% during the second quarter. 

◎Please turn to page 22.
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◎This slide shows an analysis of demand by sales point and class. 

◎Each graph is a comparison of FY2017 first half results against the previous fiscal 
year. 
The light blue shows passenger numbers on flights from/to Haneda and the dark 
blue shows those from/to Narita. Results for the current fiscal year are shown in 
comparison with the total passenger numbers for both airports from the first half 
of the previous fiscal year, which is represented as 100. 

◎First, please take a look at the graph on the left. 
Passenger numbers for tickets sold in Japan indicate that we captured firm 
business travel demand and that leisure travel demand on European routes, which 
had declined due to the impact of terrorist attacks, has recovered. These and 
other factors resulted in passenger numbers that exceeded the previous year. 

◎Looking at overseas sales, a significant increase in inbound demand on Asian 
routes and other factors resulted in a nearly equivalent rate of growth. 

◎Our success in capturing business travel demand is shown in the graph on the 
right. 
Business class passenger numbers grew by 14%, mainly on flights from/to 
Haneda, to achieve a growth rate exceeding the growth rate for economy class. 

◎We will continue to utilize both Haneda and Narita airports to capture a broad 
range of demand. 

◎Please turn to page 26.
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◎This is the status of our International Cargo Operations.

◎Please see the figures on the left. This shows an analysis of the factors for the 
12.9 billion yen increase in first half revenues.

◎Weight factors resulted in increased revenues of 4.5 billion yen thanks to 
having captured export/import cargo and trilateral traffic from China to North 
America via Japan.

◎Unit price factors resulted in increased revenues of 8.5 billion yen.
We have increased unit price significantly in firm demand trends.

◎Please turn to page 27.
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◎As to our LCC business, the results for Vanilla Air are shown on this page and 
Peach Aviation on page 28.

◎Both companies are capturing demand to maintain high load factors. 
During the second quarter, in particular, they were closing in on 90%. 

◎This concludes my explanation of our financial results. 

◎Please turn to page 32.
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◎Now, I will explain our revised full-year earnings forecast for this fiscal year.

◎For revenues, we forecast a 9% year-on-year increase to 1,925.0 billion yen. 
For operating income, we forecast a 10% year-on-year increase to 160.0 
billion yen.

◎Compared to the original plan, we have revised upwardly for revenues and 
operating income by 15.0 billion yen and by 10.0 billion yen, respectively. 

◎For ordinary income and net income, we forecast 150.0 billion yen and 132.0 
billion yen, respectively. 

◎As is indicated in the bottom table, there is no change from our initial 
assumptions regarding currency or crude oil. 

◎Please turn to page 33.
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◎This indicates our earnings forecast by segment.

◎Although we still forecast increased revenues and income across all segments, 
we have made revisions of our earnings forecast for each segment, particularly 
for the Air Transportation business. Please review this for your reference. 

◎Please turn to page 34.
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◎Lastly, I will explain our revenue and expense plans for the Air Transportation 
business. 

◎For revenues, we forecast a 155.6 billion yen year-on-year increase to 1,692.0 
billion yen. For operating expenses, we forecast a 143.1 billion yen year-on-
year increase to 1,540.0 billion yen.

◎Compared to our original plan, we have revised our revenue forecast by 18.0 
billion yen. However, there is no change to our original revenue plan for the  
second half in passenger and cargo businesses, including ASK/ATK. 

◎For operating expenses, we reduced fuel expenses by 5.0 billion yen. On the 
other hand, we incorporated 12.0 billion yen as increases in non-fuel costs. 
This is mainly due to increased maintenance expenses and reflects the 
following. 
(1) The unit rate for maintenance outsourcing is shifting higher than our 
original plan. 

(2) We carefully evaluated our second half maintenance plans with 
consideration to the next fiscal year and beyond. 

◎As a result of the above, we forecast operating income for the Air 
Transportation business at 152.0 billion for the current fiscal year. This 
represents a year-on-year increase of 12.4 billion yen and an increase of 11.0 
billion yen from our original plan.

◎This concludes my presentation. Thank you for your attention.
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