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◎ Thank you for taking time to participate in today’s teleconference regarding the 
ANA Group financial results for the nine months ended December 31, 2019.

◎ First, please turn to page 3.
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◎ These are the highlights of our financial results.

◎ Operating income for the cumulative third quarter decreased by 36.9 billion 
yen year on year to 119.6 billion yen.

◎ Net income attributable to owners of the parent for the third quarter amounted 
to 86.4 billion yen and EBITDA was 249.5 billion yen.

◎ Please turn to page 4.
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◎ This slide shows an overview of our consolidated income statements.

◎ Operating revenues rose 13.7 billion yen a year on year, or 0.9%, reaching 
1,582.1 billion yen. This result marked a record high for any cumulative third-
quarter period.
Although we captured steady passenger demand mainly on domestic routes, the 
impact of the October typhoon and other factors resulted in a slight year-on-
year decrease in operating revenues for the standalone third quarter.

◎ Operating expenses increased by 50.6 billion yen, 3.6% up to 1,462.5 billion 
yen.
Looking ahead to network expansion in the Tokyo Metropolitan area in the next 
fiscal year, we continue to commit advanced investments in human resources 
and our fleet. We are also engaged in initiatives to improve Safety, Quality and 
Services. Increased maintenance-related costs incurred over the first half was 
another factor that impacted results.

◎ As a result, operating income was 119.6 billion yen, ordinary income was 122.5 
billion yen, and net income attributable to owners of the parent was 86.4 billion 
yen, a decrease of 20.3 billion yen year on year, or 19%.

◎ Please turn to page 5.
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◎ This slide shows our financial position.

◎ Total assets of December 31, 2019 amounted to 2,754.2 billion yen, an 
increase of 67.1 billion yen compared to the end of the previous year ended 
March 31, 2019.

◎ Shareholders' equity increased by 66.5 billion yen to 1,165.9 billion yen, and 
shareholders' equity ratio was 42.3%.

◎ Interest-bearing debt amounted to 848.1 billion yen, which was an increase of 
59.5 billion yen compared to the end of the previous fiscal year. This balance is 
in line with our original financial plan.
Our debt-equity ratio was 0.7 times.

◎ Please turn to page 6.
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◎ These are our cash flows.

◎ Cash flow from operating activities resulted in an inflow of 194.9 billion yen.

◎ Cash flow from investing activities resulted in an outflow of 180.8 billion yen, 
mainly associated with capital expenditures for aircraft.

◎ Cash flows from financing activities resulted in an inflow of 29.4 billion yen, 
mainly due to the issuance of straight bonds and corporate bonds for individuals.

◎ Substantial free cash flow resulted in an inflow of 66.5 billion yen.

◎ Please turn to page 7.
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◎ This slide covers our results by segment.

◎ Operating revenues for the cumulative third quarter increased year on year for all 
segments.

◎ Our Airline Related Business recorded operating revenue growth associated with 
increased ASK on ANA international routes.
On the other hand, increased expenses, mainly related to the hiring of airport 
ground staff for upcoming business expansion, resulted in lower profits.

◎ In Travel Services, both domestic and overseas travel, we captured leisure travel 
demand during peak travel season leading to higher revenues, despite the impact 
of October’s typhoon.

◎ Next, I will discuss our Air Transportation Business.
Please turn to page 10.
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◎ This table shows a year-on-year comparison of operating income in our Air 
Transportation Business.

◎ Operating revenues increased 11.8 billion yen year on year.
As you can see, the ANA International Passenger Business recorded an increase 
of 11.4 billion yen in revenues and the Domestic Passenger Business recorded 
an increase of 18.6 billion yen. On the other hand, Cargo and Mail recorded a 
22.7 billion yen decrease and our LCC business recorded a 4.8 billion yen 
decrease year on year.

◎ Operating expenses increased by 49.0 billion yen.
ASK for international routes has increased and we are committing advanced 
investments in line with plan related to human resources and our fleet, looking 
ahead to future business expansion.

◎ As a result, the Air Transportation Business recorded operating income of 112.1 
billion yen, which was a decrease of 37.1 billion yen year on year.

◎ Unit costs are as shown at the bottom of this slide.

◎ Please turn to page 12.
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◎ This slide provides data for our international passenger operations.

◎ The chart on the left shows a net 11.4 billion yen in change factors that resulted 
in cumulative revenue growth through the third quarter.

◎ Under passenger factors, we launched new routes and introduced the Airbus 
A380, leading to a rise in ASK.
Meanwhile, we saw a continued weakness in demand for business travel from 
Japan and a significant increase in supply from Chinese airlines beginning with 
2019 winter schedule.
In response, we worked aggressively to capture Japanese leisure travel demand 
and trilateral demand between Asia and North America. These efforts resulted in 
a revenue increase of 6.0 billion yen.

◎ Unit price factors contributed 5.5 billion yen to revenue growth. This result was a 
combination of careful yield management during peak demand and a higher ratio 
of passengers on medium-and long-range routes in connection with ASK growth 
on flights to/from Europe, the U.S., and Hawaii.

◎ Please turn to page 13.
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◎ This slide shows supply and demand by destination.

◎ Despite ongoing weakness in business travel demand from Japan to destinations 
in North America, we strengthened our sales efforts overseas, which resulted in 
RPK outperforming ASK.

◎ Promotional fares to destinations in Europe allowed us to capture leisure travel 
from Japan, as well as the strong inbound tourist demand associated with the 
Rugby World Cup.

◎ We began controlling supply for flights to/from China in the second half of the 
prior fiscal year. At the same time supply began to expand significantly in Q3 for 
the overall market between Japan and China.
Although the group captured less inbound travel demand than the prior year, we 
focused on the preferential capture of high-unit-price demand from Japan.

◎ After September last year, we introduced new flights between Narita-Perth and 
Narita-Chennai on Asia/Oceania routes, experiencing a favorable rollout.
Although Hong Kong and Korean routes experienced the impact of geopolitical 
risks, we aggressively captured demand for inbound tourist travel and connecting 
flights with North America on other routes.

◎ Please turn to page 16.
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◎ This slide provides data for our domestic passenger operations.

◎ The chart on the left shows a net 18.6 billion yen in change factors that resulted in 
cumulative revenue growth through the third quarter.

◎ Under passenger factors, Q3 continued to experience the same type of firm demand 
we saw during the first half.
Although the October typhoon had a negative impact on revenues, we leveraged 
advanced purchase fares to capture reservations for the long holidays and year-
end/New Year’s travel earlier than normal. These efforts to stimulate demand had a 
positive 15.0 billion yen impact on revenues.

◎ Under unit price factors, we implemented flexible yield control for off-season 
demand, while enjoying the success of a new fare structure during peak demand 
season. These efforts to improve unit price had a 3.5 billion yen positive impact on 
revenue growth.

◎ The chart on the right shows our results by quarter.
Based on strong demand on domestic routes, we improved unit prices and optimize 
supply to demand. This resulted in a 72.5% load factor for the third quarter alone.
This is a historical high record for the third quarter, following record highs in each of 
the previous two quarters.

◎ Please turn to page 19.
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◎ This slide provides data for our international cargo operations.

◎ The chart on the left shows a net 20.6 billion yen in change factors that resulted 
in a cumulative revenue decrease through the third quarter.

◎ Under weight factors, the impact of U.S.-China trade friction and other factors 
resulted in ongoing weakness in cargo demand.
We began strengthening capture of trilateral demand in flights from Asia to 
North America during the second half. However, a decline in balance between 
supply and demand in the market as a whole had a negative 5.0 billion yen 
impact on revenues.

◎ Unit price factors accounted for a negative 15.5 billion yen impact on revenues. 
A decrease in sales rates, the impact of a strong yen on foreign exchange, a 
decrease in exports and imports, and the change in cargo composition 
associated with an increase in trilateral cargo all contributed to this result.

◎ The graph on the right shows overall demand for export/import cargo and ANA 
Group performance.
While weight continues to decrease for exports and imports in Japan as a whole, 
we made efforts to capture trilateral cargo to minimize the negative impact on 
revenues.

◎ We will continue to keep a cautious eye on demand trends, strengthening 
adjustments of capacity in response to supply and demand flexibly.

◎ Please turn to page 23.
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◎ This slide provides data about our LCC operations.
The data here is a combined total for Peach Aviation and Vanilla Air.

◎ On October 27, 2019, we centralized the  operations under Peach in our LCC 
business.
We have temporarily reduced our running ratio of resources to operations as we 
conduct conversions for aircraft and transitional training for crew. These factors 
resulted in ASK coming in lower than the same period in the prior fiscal year.

◎ At the same time, demand on Korea and Hong Kong routes began decreasing in 
the summer of last year, while competition for Taiwan routes has intensified. As 
a result, we recorded a 4.8 billion yen decrease year on year to 64.3 billion yen.

◎ Effective yield management allowed us to maintain a high 85.3% load factor for 
the two companies combined.
Moving forward, we intend to optimize our network, while maximizing the 
benefits of the merger.

◎ This concludes my presentation.
Thank you for your attention.
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