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◎ Thank you for taking time to participate in today’s teleconference regarding the 
ANA Group financial results for the fiscal year ended March 31, 2020.

◎ The Japanese government has issued a declaration of emergency for 
COVID-19.
I’m sure many of you participating today are working from home in response to 
the call from national and local governments for voluntary restraint in travel 
outside the home.
Given these conditions, our presentation today will be conducted via telephone 
conference. Thank you for your understanding.

◎ Today, my part of our presentation will consist of 

1) an overview of fiscal 2019 financial results;

2) the impact of COVID-19 on our businesses; and

3) ANA Group measures and policies for the foreseeable future.

◎ First, please turn to page 4.
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◎ First, allow me to address our progress in the ANA Group Corporate Strategy.

◎ In January 2019, we published the ANA Group Corporate Strategy Update in line with 
our current strategy.
Also in January, we released our flight schedule plan for FY2020 in response to the 
slot allocation of international route at Haneda Airport.

◎ In addition, as you can see in this slide, we formed action plans encompassing the 
major themes of ESG Management, Productivity Improvement, Utilization of 
Customer Data, and Promotion of Innovation. These plans were intended to formalize 
the ANA Group Corporate Strategy Rolling Update.

◎ However, the spread of COVID-19 had a rapidly expanding impact on air travel 
demand beginning in February.

◎ Please turn to page 5.



◎ These are the highlights of our fiscal 2019 financial results.

◎ Through the third quarter, operating income was in line with plan in general, 
despite uncertainties in the external environment that included U.S.-China trade 
friction and other geopolitical risks.
We established new routes and pursued our Hawaii Strategy within our 
International Passenger Business. At the same time, we completed the 
centralization of operations under Peach Aviation in our LCC Business. These efforts 
and others helped us solidify our management platform as a group toward future 
growth.

◎ However, the impact of COVID-19 during the fourth quarter resulted in a dramatic 
downturn in passenger demand.
For the three months between January and March, passenger numbers for ANA 
international operations and ANA domestic operations were 31% and 22% lower, 
respectively, year on year.

◎ As a result of significant decreases in revenues and profits for the fourth quarter, 
fiscal year results consisted of 1,974.2 billion yen in operating revenues, 60.8 billion 
yen in operating income, and 27.6 billion yen in net income attributable to owners 
of the parent.

◎ We projected a 75 yen per share dividend at the beginning of the fiscal year. 
However, along with a significant decline in fourth quarter results, no predictions 
have been made as to the conclusion of the COVID-19 pandemic.
Further, a return to full air travel demand after the conclusion of the pandemic 
may take time.
Considering our current business environment, we regret to inform you that we 
intend to cancel dividends for fiscal 2019.

◎ Please turn to page 6.
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◎ Next, I will discuss the impact of COVID-19 on our Air Transportation Business 
during the fourth quarter and more recently.

◎ After seeing the emerging impact in late January on our Wuhan routes in our 
International Passenger Business, we began to see a spreading impact on all 
Chinese and Asian routes in February.
On March 11, the WHO declared a global pandemic, accelerating stronger travel 
restrictions throughout the world.
This decrease in demand spread to all routes, including our European and U.S. 
routes. Revenue passenger-kilometers for March were over 60% lower than March 
in the prior year.

◎ Our Domestic Passenger Business began to see slowing passenger demand 
beginning in late February as COVID-19 cases increased across major metropolitan 
cities and other areas of Japan.
During this time, Japan’s government issued a request for voluntary restrictions of 
events and enforced temporary school closures, while Hokkaido issued a 
declaration of emergency. The impact of these and other developments resulted in 
March RPK 60% lower year on year.

◎ The ANA International Cargo Business continued to experience weak demand in 
routes to/from China and other routes, even after the end of the Chinese New 
Year.
However, with the significant decrease in global passenger flight numbers, demand 
and supply tightened up for the air cargo market.

◎ Please turn to page 7.
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◎ The ANA Group has taken a proactive response from the earliest stages of the 
impact of COVID-19.
Now, I will address major initiatives in terms of our business and finances.

◎ In our business, the first measure is to match capacity with demand trends.

◎ Our International Passenger Business has seen stronger regulations related to 
border control and travel for all countries around the world, including Japan.
In response to these regulations, we have done our utmost to limit the scope of 
flight operations across all routes. However, we expect to see an at least 80% 
decrease in April and May ASK compared to our original plan.

◎ Our Domestic Passenger Business has also been affected, as national and local 
governments continue requests for citizens to voluntarily restrict travel outside the 
home. Here, we have limited our flights in a flexible manner, while still fulfilling our 
role as transportation infrastructure.
More recently, we have gone further to cancel and reduce flights in May, expecting 
an at least 60% decrease compared to our  original plan.

◎ The International Cargo Business has seen rising needs for special items, including 
relief supplies, hygiene-related supplies, and medical equipment.
With the major restrictions on passenger flight operations, cargo available
ton-kilometers has also underperformed plan. However, we will set  extra flights and 
utilize wide-body freighters to capture demand while covering the decrease in 
supply.

◎ Our LCC business has seen a significant slowdown in overseas and domestic leisure 
travel demand. In response, we implemented early reductions and cancellations of 
flights.
We canceled all LCC international operations between April 1 and May 31.
On domestic routes, we continue to engage in detailed adjustments on a 
route-by-route basis in response to demand trends.

◎ Please turn to page 8.
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◎ The second business measure is to optimize employee utilization and services.

◎ In April, we introduced a temporary leave system for cabin attendants and ground 
staff.
At present, this policy applies to 22 group companies and 35,000 group employees. 
We expect to expand this policy to 35 group companies in total by the end of May.
We have closed certain major airport-related facilities, consolidated passenger 
handling operations, and engaged in other measures to reduce the size of our 
operations for a more efficient structure.

◎ The third business measure is emergency response.
I instructed all officers and group company presidents to draw up expense 
reduction plans, and we collated all submissions in March.
We reduced officer remuneration beginning in April and we will implement more 
reductions beginning in May.
We have taken other measures to implement immediately productive profit 
improvements. These measures include cutting management salaries and other 
personnel expenses, postponing aircraft delivery, converting outsourced contracts to 
in-house operations, and more.

◎ Please turn to page 9.
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◎ Next, I will discuss our financial initiatives.

◎ To ensure liquidity on hand, we intend to take on debt, mainly from indirect 
financing, establish additional commitment lines, and strengthen our financing.
To minimize cash outflow, we will postpone aircraft delivery and in-flight product 
changes as part of our efforts to limit capital expenditures.

◎ We are also pursuing other initiatives through the Scheduled Airlines Association of 
JAPAN.
At present, airlines across the world are struggling with their businesses. In many 
countries, governments have proposed assistance measures.
The Scheduled Airlines Association of JAPAN, which consists of 19 airlines in Japan, 
has requested the Japanese government for support, including reductions or 
exemptions from taxes and public fees, loans, and other measures.
On April 7, the Japanese government unveiled a list of emergency economic 
measures. Among other specific proposals, the airline industry received landing and 
navigation fee deferments and access to emergency loans.
As an airline group serving as the chair of the association, we will continue 
coordinating with other airlines, leading the industry and working with government 
agencies.

◎ Please turn to page 10.
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◎ Next, I will discuss the future responses of our Air Transportation Business.

◎ In Phase 1, passenger numbers will begin to rebound from a low point. Here, we will 
carefully monitor market trends and recover capacity in stages.
In this phase, we will steadily accomplish our role as social and economic 
infrastructure, leading to an expansion of personal interactions and a return to 
normalcy in logistics.
We will also make use of assistance measures offered by government to stimulate 
leisure travel demand, capturing domestic passenger travel and inbound tourist 
demand, thereby contributing to regional economic revitalization.

◎ In Phase 2, which will see a recovery in demand, we will optimize capacity reflecting 
the nature of demand in each business area. These areas include passenger and 
cargo flights, international and domestic operations, and our full-service carrier 
business and our LCC business.
We will identify the timing for switching from defense to offense, preparing for a 
full-scale recommencement of operations.

◎ As a group, our projections of changes in demand anticipate that the impact of 
COVID-19 on our businesses will continue for some time. We intend to incorporate 
these assumptions into our management plans.
We will prepare our group structure to recover capacity at any time in the event 
that the timing of Phase 1 and Phase 2 is earlier than we anticipate.

◎ Please turn to page 11.



◎ Last, I will summarize our current management policies.

◎ First, I will cover our fiscal 2020 earnings forecast.
Not knowing when COVID-19 will come to an end, we have postponed our 
earnings forecast announcement due to the inability to make rational assumptions 
for our calculations.
We will provide disclosures of our earnings forecast when assumptions, such as 
operation plans in our Air Transportation Business, become clear.

◎ Second, I will address our management focus priorities.
To date, our approach to management resource allocation has been to pursue 
growth strategy supported by a financial soundness, while providing stable and 
consistent dividends. At the same time, we have worked to create greater value in 
the future to provide greater shareholder returns.
Today, we are facing what is said to be the most significant risk event since the 
end of World War II.
As the impact of COVID-19 continues, securing liquidity on hand is our most 
important management priority.
We have already completed our cash flow measures for the time being, and we 
will continue to take actions necessary in balancing business and financial 
considerations.

◎ Our use of resources will reflect assumptions of an ongoing challenging business 
environment for the time being. We also expect some time will be required to 
recover demand in full, even after the conclusion of COVID-19.
Given these conditions, we will secure group-wide adaptability in dealing with our 
fleet.
As we monitor and identify changes in demand, we will revise our future fleet 
development plans and engage in other flexible responses.
In addition, we intend to maintain current levels of group employment.
However, we will seek to work cooperatively in revising  compensation packages.
During the demand recovery phase, we will maximize group-wide resources in 
light of these assumptions, doing our part to contribute to a recovery in the 
Japanese economy.

◎ This concludes my presentation. Thank you for your attention. 11



12



◎ My portion of today’s presentation will be a detailed discussion of our financial 
results for fiscal 2019.

◎ Please turn to page 14.
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◎ These are the highlights of our financial results.

◎ At the end of October 2019, we announced a revised full-year earnings 
forecast for fiscal 2019. Our third quarter results were generally in line with 
this revised plan.

◎ However, the emerging impact of COVID-19 beginning in February had a 
dramatic negative impact on demand for our Air Transportation Business and 
other operations.
As a result, fourth quarter revenues and profits were significantly lower.

◎ Please turn to page 15.



◎ This slide shows an overview of our consolidated income statements.

◎ Fiscal 2019 operating revenues decreased 84.0 billion yen year on year, or 4.1%, 
amounting to 1,974.2 billion yen.
Although the ANA Group achieved record revenues through the third quarter, 
fourth quarter revenues were 97.8 billion yen lower than the same period in the 
prior fiscal year.

◎ Meanwhile, operating expenses rose 20.1 billion to 1,913.4 billion yen.
In late January, we began limiting capacity in response to COVID-19, resulting 
in lower fourth quarter expenses year on year.

◎ As a result, we posted operating income of 60.8 billion yen, down 104.2 billion 
yen, or 63%, compared with the prior year.
In addition, ordinary income amounted to 59.3 billion yen, while net income 
attributable to owners of the parent was 75% lower at 27.6 billion yen.

◎ Please turn to page 16.
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◎ This slide shows our financial position.

◎ Total assets as of March 31, 2020 amounted to 2,560.1 billion yen, a decrease of 
126.9 billion yen compared to March 31, 2019.

◎ Our shareholders’ equity amounted to 1,061.0 billion yen, with shareholders’ 
equity ratio coming in at 41.4%.

◎ Interest-bearing debt rose 54.2 billion yen compared to the end of the prior fiscal 
year to 842.8 billion yen. Our debt/equity ratio was 0.8 times, or 0.1 points 
higher.

◎ Liquidity on hand amounted to 238.6 billion yen as of the end of fiscal 2019.
We began cash-related allowances with the emerging impact of COVID-19, 
completing our cash flow measures for the time being.

◎ Please turn to page 17.
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◎ These are our cash flows.

◎ Cash flow from operating activities resulted in an inflow of 130.1 billion yen.

◎ Cash flow from investing activities resulted in an outflow of 230.2 billion yen, 
mainly associated with capital expenditures for aircraft.

◎ Cash flows from financing activities resulted in an inflow of 23.8 billion yen, 
mainly associated with the issuance of corporate bonds, borrowings, and other 
capital procurement activities.

◎ Substantial free cash flow resulted in an outflow of 79.1 billion yen.

◎ Please turn to page 18.
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◎ This slide covers our results by segment.

◎ Airline Related Business recorded operating revenue growth due to increased 
airport operations contracts associated with greater ASK mainly on ANA 
international routes.

◎ In Travel Services, revenues for domestic leisure travel declined significantly 
beginning in the fourth quarter. Trade and Retail experienced lower sales across 
duty-free retail shops and airport shops.
Although both segments maintained growing revenues and profits through the 
third quarter, we saw a shift to sharply lower revenues in the fourth quarter due 
to COVID-19.

◎ Next, I will discuss our Air Transportation Business.
Please turn to page 20.
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◎ This table shows a year-on-year comparison of operating income in our Air 
Transportation Business.

◎ Operating revenues decreased 76.6 billion yen year on year.
The impact of COVID-19 beginning in March resulted in a notably negative impact 
on ANA International Passenger and Domestic Passenger revenues of 37.6 billion 
yen and 16.6 billion yen, respectively. Cargo and Mail suffered a 24.6 billion yen 
decrease, while LCC business experienced a 11.6 billion yen negative impact.

◎ Operating expenses increased 34.3 billion yen.
In addition to our up-front investments in human resources and aircraft, 
maintenance-related costs also had an impact on performance.

◎ As a result, we posted an operating income of 49.5 billion yen, down 111.0 billion 
yen compared with the prior year.

◎ The graph located at the bottom of this slide shows the difference between fourth 
quarter revenues this fiscal year and last.
Together, ANA and LCC recorded revenues 93.0 billion lower than the same period 
in the prior fiscal year.
Although we recorded revenue growth in our Air Transportation Business through 
the third quarter, revenue turned to a year-on-year decrease for the fiscal year as a 
whole.

◎ Please turn to page 22.
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◎ This slide provides data for our international passenger operations.

◎ Cumulative international passenger revenues for fiscal 2019 were 37.6 billion 
yen lower compared to the prior fiscal year.

◎ During the fourth quarter, passenger factors combined for a significant 49.0 
billion yen negative impact on revenues.
As we had been launching new routes, introducing wide-body aircraft, and 
otherwise expanding capacity, fiscal 2019 load factors from April 2019 through 
January 2020 had been favorable at around 75% and more.
However, the dip in demand resulted in an average of 60% for the fourth 
quarter. Load factor for March alone was only about 35%.

◎ Please turn to page 23.



◎ This slide shows supply and demand by destination.

◎ We began to see the impact of COVID-19 on our Wuhan route in late January.
Beginning in February, we implemented significant restrictions on ASK for 
Chinese routes, leading to an 80%-plus decrease in March.

◎ At the same time, travel restrictions began to spread globally. Here, we saw an 
increase in evacuation-related demand as Japanese citizens overseas rushed to 
come home and other passengers used flights to transit to their home countries.
We began to reduce our ASK in stages for all flights except Chinese routes, to 
respond to these needs while still accomplishing our role as transportation 
infrastructure.

◎ By the end of March, evacuation demand has settled down and we began 
canceling and reducing flights on all routes other than our Chinese routes.

◎ Please turn to page 26.

23



24



25



◎ This slide provides data for our domestic passenger operations.

◎ Cumulative domestic passenger revenues for fiscal 2019 were 16.6 billion yen lower 
compared to the prior fiscal year.

◎ Passenger factors resulted in a negative 22.0 billion yen impact on revenues. 
Overall fourth quarter revenues were 36.5 billion yen lower.
In addition to government requests for voluntary event restrictions and temporary 
school closures at the end of February, we also saw closures of major theme parks 
and requests to refrain from non-essential travel outside the home. As a result, load 
factors were an average 55% for the fourth quarter and approximately 35% for 
March.

◎ Please turn to page 29.

26



27



28



◎ This slide provides data for our international cargo operations.

◎ This chart shows 22.3 billion yen in change factors that led to lower cumulative 
revenues for the fiscal year.

◎ Weight factors represented a negative 6.0 billion yen in fiscal year impact and a 
negative 16.5 billion in unit price factors on revenues.
The impact of U.S.-China trade friction and other factors resulted in ongoing 
weakness in cargo demand throughout the fiscal year.

◎ The dramatic development of industry-wide passenger flight cancellations and 
reductions in the fourth quarter resulted in a tightening of the balance between 
supply and demand in the cargo market.
The ANA Group scheduled extra cargo flights and made use of wide-body 
freighters to ensure supply, enabling us to capture more demand in the 
transport of relief supplies, medical and hygiene-related supplies, and other 
goods.

◎ Meanwhile, we also engaged recently in unit price improvements. For March, 
unit prices outperformed the prior year for the first time in nearly 12 months.
Although cargo supply was down overall due to COVID-19, we strengthened 
unit price measures to drive significant improvement for revenue decreases 
caused by ATK factors.

◎ Please turn to page 31.
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◎ This slide provides data about our LCC operations.
The data here is a combined total for Peach Aviation and Vanilla Air.

◎ Last summer, we began to see the impact of geopolitical risks on our 
mainstay Korean and Hong Kong routes. As this impact continued, leisure 
demand in the fourth quarter experienced a significant decline. 
These factors combined to drive LCC revenues down 11.6 billion yen 
compared to the prior fiscal year at 81.9 billion yen.

◎ Peach began a flexible approach to ASK restrictions in early February.
Fourth quarter load factor was approximately 75% in response to our 
efforts in minimizing the impact on our business.

◎ The preceding has been my explanation of our Air Transportation Business.
Page 34 provides more details of financial results for non-air segments. 
Please refer to this information at your leisure.

◎ This concludes my presentation. Thank you for your attention.
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