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◎ Thank you for participating in today's teleconference regarding the ANA Group 
financial results for the three months ended June 30, 2020.

◎ First, I want to express my deepest sympathies to those affected by the heavy 
rains throughout Japan in July. 
In response to the severe damage, the ANA Group has endeavored to provide 
support, moving aid workers by aircraft and transporting relief supplies.
We are working as a united group to contribute to recovery as quickly as possible.

◎ Today, we announced our financial results for the first quarter. Our results 
reflected the challenges presented by COVID-19.
At the same time, we were quick to implement measures, some of which have 
already begun to show effectiveness.
The ANA Group plans to overcome the current pandemic while improving our 
balance of income and expenditure steadily moving forward.
We look forward to the continued understanding of our investors in this time.

◎ I will discuss the following three topics today:
1) Financial results for the first quarter of fiscal 2020 and recent trends
2) Progress in response measures
3) Basic policy for Reform of Business Structure

◎ First, please turn to page 4.
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◎ I will start with our financial summary for the first quarter of fiscal 2020.

◎ The widespread transmission of COVID-19 has restricted travel significantly in 
Japan and overseas. Obviously, passenger demand in our Air Transportation 
Business has declined significantly.
As you can see in the slide, passenger numbers underperformed the first quarter in 
the prior fiscal year by roughly 90% for ANA international and domestic operations, 
as well as for Peach.

◎ Cargo volume in our International Cargo Business decreased 54 % year on year; 
however, we improved unit price by more than two times. As a result, we 
maintained revenue performance level with the first quarter in the prior year.

◎ Meanwhile, we limited capacity significantly in line with demand trends, trimmed 
personnel expenses based on negotiations with the union. These measures enabled 
us to engage in cost-reduction measures in terms of both variable and fixed costs.

◎ However, operating revenues for the first quarter amounted to 121.6 billion yen, a 
378.9 billion yen decrease year on year due to the significant decline in Air 
Transportation Business revenues.
Operating loss was 159.0 billion yen and net loss attributable to owners of parent 
was 108.8 billion yen.

◎ As the COVID-19 continues to impact our business, we have postponed our fiscal 
year earnings forecast announcement due to the inability to make rational 
assumptions for our calculations.

◎ Please turn to page 5.

4



5

◎ Next, I will explain the current demand trends.

◎ The graph at the top of the slide shows capacity and demand trends for the ANA 
International Passenger Business.
Tighter restrictions on immigration around the world, including Japan, have caused 
a rapid decline in demand, both for business and leisure travel.
In response to this situation, we have gone further in cancellations and reductions 
in the number of flights since April to optimize supply to demand.
At present, we forecast demand to remain sluggish in July and beyond, but we will 
keep an eye on developments in the easing of travel restrictions in each country, 
including Japan.

◎ The graph at the bottom of the slide shows the ANA Domestic Passenger Business.
Passenger demand declined significantly in April following the state of emergency 
declaration by the government. However, demand  hit the bottom in May, when 
emergency declaration began to phase out. Demand turned to an upward trend in 
June.
As demand declined over the past few months, we limited capacity, while 
remaining aware of our role as social and transportation infrastructure.
As we show in the graph, we expect demand to recover gradually in July and 
August.
We intend to schedule the appropriate number of flights as we assess future 
demand trends.

◎ Please turn to page 6.
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◎ The graph at the top of the slide shows the International Cargo Business.
The decrease in ANA passenger flight capacity has caused cargo volume results to 
underperform the first quarter in the prior fiscal year.
However, while the supply-demand balance in the cargo market around the world 
tightened, transport volume for certain items, including relief supplies, medical and 
hygiene products, and other items rose rapidly. As a result, unit price for the first 
quarter was 2.1 times higher year on year.
The supply-demand balance began easing in July with the resumption in global 
passenger flights. We do, however, expect unit price to outperform year on year 
going forward.
We intend to operate non-scheduled flights, utilize freighters, and implement other 
measures to capture demand proactively.

◎ The graph on the bottom of the slide shows our LCC Business. 
We canceled all international flights beginning in mid-March and we plan to 
maintain this policy through the end of September.
Meanwhile, domestic routes have seen a recover in stages beginning in June. On 
July 22, we resumed flights on all domestic routes as originally planned.
We also plan to allocate management resources to our domestic operations for the 
time being. On August 1, we will begin new service on Tokyo (Narita)-Miyazaki and 
Narita-Kushiro routes.
As shown in the graph, passenger numbers are recovering. Load factors for July 
have improved to roughly 60%.

◎ Please turn to page 7.
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◎ Next, allow me to address the progress of the business measures we discussed in 
our financial results announcement in April.

◎ In our business, our first measure was to match capacity with decreasing demand 
trends.
Beginning at the stage when COVID-19 began having an impact, we have continued 
to cancel and reduce flights.
We also transitioned to smaller aircraft, mainly on domestic operations, striving to 
reduce variable costs.

◎ Our second measure was to optimize employee utilization and services.
Here, we adopted a temporary leave program beginning in April. By the end of June, 
we expanded the target to 36 group companies and 43,500 employees, maximizing 
the use of this program in our pursuit of greater employee utilization efficiency.
In our airport operation structure, we closed certain areas in Terminal 2 at Haneda
Airport temporarily and engaged in other means to generate operating efficiencies, 
reducing operating costs.

◎ Our third measure was emergency response.
We quickly identified and implemented a number of measures to reduce personnel 
expenses and other costs, including reductions in officer remuneration, 
management salaries, and summer bonuses.

◎ The fourth measure we discussed was to establishing social credibility.
As a measure to prevent the spread of COVID-19, ANA launched the ANA Care 
Promise in June. Peach also implemented a variety of measures.
By providing a clean and hygienic environment, we are striving to relieve customer 
anxiety and inspire confidence in the use of our aircraft.

◎ Please turn to page 8.
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◎ Including the topics we discussed on P.7, we reduced costs by a total of 162.5 billion 
yen in the first quarter.

◎ We reduced variable costs by 130.0 billion yen, mainly in operation and sales-linked 
expenses. At the same time, we reduced fixed costs by 24.5 billion yen in group 
personnel expenses and 8.0 billion yen in other initiatives.
Group personnel expenses includes the impact of Employment Adjustment Subsidy 
in connection with our temporary leave program.

◎ At present, we expect to reduce fixed costs by roughly 75 billion yen for the fiscal 
year. We are, however, pursuing other areas for savings and digging deeper for 
greater savings impact.

◎ Please turn to page 9.
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◎ This slide discusses our progress in financial measures.

◎ Immediately after the impact of the outbreak of COVID-19 became apparent, we 
made arrangements with our banks, prioritizing liquidity on hand.
As we announced in our general meeting of shareholders in June, we secured bank 
loans of 535.0 billion yen in the first quarter. 
In addition, we expanded our commitment line to a maximum of 500.0 billion yen, 
securing access to the level of 1 trillion yen in combination with bank loans.

◎ To reduce capital expenditures, we postponed our planned aircraft delivery schedule 
and deferred in-flight product changes. We also reviewed all group investment 
plans, holding off on some projects.
For this fiscal year and beyond, we intend to reduce planned capital expenditures by 
a significant amount.
We will continue to negotiate with aircraft manufacturers and other concerned 
parties.

◎ In response to requests for industry assistance from the government, many airports 
in Japan have deferred landing and navigation fees. Leasing costs and facilities 
usage fees have also been reduced.
Given the time likely needed for recovery in air travel, our industry will ask for 
further support, including deferments and exemptions of taxes and public fees.

◎ Please turn to page 11.
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◎ From here, I will explain our future management policy.

◎ COVID-19 has changed consumer behavior in the macro environment across the world. 
We are seeing the acceptance of a new normal in work-styles and lifestyles.
This impact extends to the airline industry, where the demand structure is about to 
change in significant ways.

◎ Looking at the number of passengers, or change in volume, we are seeing strong 
movement toward non-air travel. Even so, we expect to see a gradual recovery in 
passenger demand on domestic operations.
Over the medium term, we believe the emergence of vaccines and other factors will 
lead to a moderate pace of recovery in international operations, while continued 
globalization will spur a return to air travel.
Based on this understanding of our environment, our first measure is to reduce the scale 
of our business for a time to get over the COVID-19 pandemic.
At the stage we see a recovery in demand over the medium term, we will re-expand the 
scale of our business toward a growth trajectory.

◎ At the same time, we must consider how our customer layers, or customer mixture and 
composition, will change.
Even as the impact of COVID-19 continues, we expect leisure demand to recover first, 
growing steadily over the medium term. We also expect to see a recovery in inbound 
travelers.
However, we project demand for business travel to continue showing weakness, as 
corporate earnings deteriorate and online conferencing becomes more widespread. We 
expect to see significant changes in class mix compared to the assumptions we 
expected.
Considering these factors, the ANA Group plans to provide products and services that 
meet new market needs of a new normal.
In response to changes in class mix and customer preferences, we intend to change our 
groupwide approach to capturing demand.

◎ Please turn to page 12.
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◎ Next, I will address our basic policy to reform our business structure based on the policies I 
described earlier.

◎ As a short-term initiative, we will change our business structure toward balanced 
profitability.
Here, we will first optimize our business portfolio strategy for the Air Transportation 
Business.
ANA will reduce the scope of its business for the time being, concentrating management 
resources on high-profit routes. At the same time, ANA will reevaluate current products and 
services for the post-COVID-19 era. 
Peach will strive to capture wider demand in outlying regions of the major cities near Narita 
and Kansai airports
Our second point is resource-related tactics to reduce fixed costs. 
In addition to reducing the number of aircraft, we will leverage smaller aircraft and pursue 
efficient aircraft utilization. In terms of human resources, we are revising staffing 
assignments by enhancing productivity through new work-styles based on digital 
transformation, etc.

◎ Over the medium term, we will establish a resilient group business structure that creates 
consistent, steady value.
Our Air Transportation Business will cover the wide range of diversifying demand by 
deepening our portfolio strategy.
In addition, we intend to establish a second pillar of earnings through our Non-Air Business, 
aiming for group management capable of withstanding a pandemic recurrence.
By enhancing corporate value through these initiatives, the ANA Group will return to stable, 
continuous dividends as we pursue sustainable growth.

◎ We have already begun to coordinate with related parties regarding the Reform of Business 
Structure discussed today.
We will engage in these processes with a sense of speed, announcing more details as soon 
as preparations have been made.
Although the impact of COVID-19 will continue, I will steer the management of the group 
firmly in a direction that responds to the expectations of our investors.

◎ This concludes my presentation. Thank you for your attention.



◎ My portion of today’s presentation will be a detailed discussion of our financial 
results for the first quarter of fiscal 2020.

◎ Please turn to page 14.
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◎ These are the highlights of our financial results.

◎ Passenger revenue for the first quarter was stagnant, stemming from a rapid 
decline in passenger numbers beginning in April due to the impact of COVID-
19.

◎ Although the group endeavored maximize cost reductions, an operating loss 
resulted in 159.0 billion yen.

◎ Please turn to page 15.



◎ This slide shows an overview of our consolidated income statements.

◎ Operating revenues decreased 378.9 billion yen year on year, amounting 
to 121.6 billion yen.

◎ Operating expenses decreased by 203.6 billion yen year on year to 280. 6 
billion yen.
We accelerated wide variety of cost reductions from the beginning of the 
fiscal year.

◎ As a result, operating loss was 159.0 billion yen.

◎ Non-operating income was 2.5 billion yen.
We recorded 7.1 billion yen in Employment Adjustment Subsidy, related to 
a temporary leave program, as other income.

◎ As a result, ordinary loss was 156.5 billion yen and net loss attributable to 
owners of parent was 108.8 billion yen.

◎ Please turn to page 16.
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◎ This slide shows our financial position.

◎ Total assets of June 30, 2020 amounted to 2,857.3 billion yen, a decrease of 
297.2 billion yen compared to March 31, 2020.

◎ Shareholders' equity was 967.7 billion yen and shareholders' equity ratio was 
33.9%.

◎ Interest-bearing debt increased 516.0 billion yen compared to the end of the 
prior fiscal year to 1,358.9 billion yen, debt/equity ratio was 1.4 times.

◎ Liquidity on hand amounted 576.8 billion yen as of the end of fiscal 2020 first 
quarter.
To secure cash on hand, we procured bank loans earlier than original plan, 
resulting in temporarily higher cash balances.

◎ Please turn to page 17.
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◎ These are our cash flows.

◎ Cash flow from operating activities resulted in an outflow of 135.3 billion yen.

◎ Cash flow from investing activities resulted in an inflow of 27.6 billion yen, 
mainly associated with reductions in capital expenditures for aircraft.

◎ Cash flow from financing activities resulted in an inflow of 513.7 billion yen, 
mainly due to indirect financing.

◎ Substantial free cash flow, calculated by subtracting time and negotiable 
deposits of more than three months from cash flows from investing activities, 
resulted in an outflow of 175.3 billion yen.

◎ Cash outflow increased between March and April. We passed the peak of ticket 
refunds during April, while reservations on domestic routes began increasing in 
May. More recently, operating cash flows have improved somewhat on a 
monthly basis.

◎ Please turn to page 18.

17



◎ This slide covers our results by segment.

◎ With the exception of our Others segment, operating revenues and operating 
income decreased year on year for all segments.

◎ The Airline-Related Business recorded lower revenue from airport ground 
handling and in-flight meal production contracts, stemming from the 
significant reduction in Japanese route flights operated by overseas airlines.

◎ Travel Services recorded a significant decline in revenue, mainly due to 
overseas travel alert in February and March, which led to a stop in sales for 
overseas travel products. The slowdown in travel due to the State of 
Emergency in Japan was another negative factor in revenues.

◎ Trade and Retail recorded lower revenue, mainly in retail businesses. Here, 
the segment implemented temporary closures and shortened operating hours 
for airport duty-free shops and retail stores in response to the decline in 
passenger numbers.

◎ Next, I will discuss our Air Transportation Business.
Please turn to page 20.
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◎ This table shows a year-on-year comparison of operating income in our Air 
Transportation Business.

◎ Operating revenues decreased by 344.3 billion yen.
ANA International and Domestic Passenger revenues declined by 154.6 billion 
yen and 143.8 billion yen, respectively. Cargo and Mail suffered a 4.3 billion 
yen decrease, while LCC business experienced a 18.9 billion yen decline in 
revenue.

◎ Operating expenses decreased by 176.4 billion yen.
We have controlled capacity in line with demand trends, significantly reducing 
fuel expense, landing and navigation fees, and other variable costs.
We also implemented emergency response measures quickly with respect to 
fixed costs, steadily promoting cost reductions in personnel expense and other 
areas.

◎ As a result, operating loss was 153.7 billion yen.

◎ Please turn to page 21.



◎ Last, I will provide a summary by business.

◎ We endeavored to minimize variable costs in our International Passenger 
business, reducing ASK year on year by nearly 90 % through 
cancellations and flight reductions.

◎ In our Domestic Passenger business, we maximized marginal profit 
through careful adjustments of supply to demand, including flight 
cancellations, reduced flights, and the use of smaller aircraft.
Passenger numbers hit the bottom in May and began to rise in June. Load 
factors were less than 30 % through May, rising to 52 % in June.

◎ The ANA International Cargo business made use of freighters and 
operated more than 1,000 extra flights to transport relief supplies, 
medical materials, hygiene products, etc., as we made greater efforts to 
capture demand.
While cargo volume decreased due to wider passenger flight cancellations, 
we prioritized high-unit-price demand, leading to unit price at 2.1 times 
the year-ago period. As a result, revenue was level year on year. 

◎ Our LCC business canceled all international flights from March 20. At 
the same time, the business has been flexible in adjusting ASK on 
domestic flights, keeping a close eye on demand trends.
To quickly capture demand for our domestic business during the recovery 
beginning in June, we have been opportunistic in recovering ASK since 
mid-June, when voluntary restrictions on inter-prefecture travel were 
lifted. At present, the LCC business is operating all domestic routes.

◎ Page 23 and after provides more details of financial results for each 
business and our Non-Air segments. Please refer to this information at 
your leisure.

◎ This concludes my presentation. Thank you for your attention.
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