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◎ Thank you for participating in today's teleconference regarding the ANA Group 

financial results for the nine months ended December 31, 2020. 

 

◎ First, please turn to page 3. 
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◎ These are the highlights of our financial results. 

 

◎ We posted a cumulative third quarter operating loss and net loss of 362.4 

billion yen and 309.5 billion yen, respectively, owing mainly to the ongoing 

impact of COVID-19. 

 

◎ As shown in the accompanying graph of quarterly trend, operating loss and 

negative EBITDA have been improving steadily since the first quarter. 

  In the third quarter of the current fiscal year, net loss widened again; however, 

this change was due to the recording of a special loss in accordance with the 

Business Structure Reform we announced at the end of October last year. 

  

◎ Please turn to page 4. 
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◎ These are the highlights of our consolidated financial results. 
 
◎ Operating revenues decreased by 1,054.5 billion yen year on year, amounting to 

527.6 billion yen. 
  For the first half of the fiscal year, operating revenues were down 72% year on 

year. In the stand-alone third quarter, however, operating revenues improved, 
down 55% year on year. 

 
◎ Operating expenses decreased by 572.4 billion yen year on year, amounting to 

890.0 billion yen. 
  Throughout the period, we pursued various cost reduction measures in a steady 

manner. 
 
◎ As a result, operating loss was 362.4 billion yen. 
 
◎ Non-operating income and expenses amounted to 11.6 billion yen, including the 

Employment Adjustment Subsidy. Ordinary loss amounted to 350.7 billion yen. 
 
◎ Special loss amounted to 77.3 billion yen, mainly due to a lump-sum recording of 

impairment losses associated with the early retirement of aircraft scheduled by the 
end of this fiscal year. 

 
◎ As a result, net loss attributable to owners of the parent was 309.5 billion yen. 
 
◎ Please turn to page 5. 

4 



◎ This slide shows our financial position. 

 

◎ Total assets as of December 31, 2020 amounted to 3,293.3 billion yen, an 

increase of 733.2 billion yen compared to March 31, 2020. 

  

◎ Total shareholders' equity, including a capital increase via public offering, 

amounted to 1,051.8 billion yen, which was the same level as the end of the 

prior fiscal year. 

  Shareholders' equity ratio was 31.9%. 

 

◎ Interest-bearing debt increased 845.6 billion yen compared to the end of the 

prior fiscal year to 1,688.5 billion yen, and our debt/equity ratio was 1.6 

times. 

  Net debt/equity ratio on a net interest-bearing debt basis was 0.6 times. 

 

◎ Liquidity on hand as of the end of the third quarter amounted to 1,044.0 

billion yen, mainly due to indirect financing and a public offering. 

 

◎ Please turn to page 6. 
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◎ These are our cash flows.  

 

◎ Cash flow from operating activities resulted in an outflow of 200.9 billion yen. 

 

◎ In terms of cash flow from investing activities, we reduced capital 

expenditures by a significant margin compared to the prior year. We did so by 

controlling investments in aircraft and other items, while the delivery schedule 

of certain new aircraft was delayed by the reason of the aircraft manufacturers 

operation. 

  Meanwhile, cash flow from investing activities amounted to an outflow of 

521.3 billion yen. This result was mainly due the impact of paying in time and 

negotiable deposits of more than three months in connection with a temporary 

increase in cash on hand. 

  

◎ Cash flow from financing activities resulted in an inflow of 1,110.5 billion yen, 

mainly due to our indirect financing and public offering. 

 

◎ Substantial free cash flow, calculated by subtracting time and negotiable 

deposits from cash flows from investing activities, resulted in an outflow of 

304.5 billion yen. 

 

◎ Please turn to page 7. 
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◎ This slide illustrates changes in our substantial free cash flows. 

 

◎ In the third quarter, we recorded net outlays of 49.3 billion yen. 

 

◎ Since the beginning of the fiscal year, group-wide efforts to reduce costs and 

control capital expenditures have gradually resulted in a notable slowing of cash 

outflow. 

   During the third quarter, we worked harder to capture more passengers in 

connection with the recovery in demand for domestic travel. In addition, we 

increased international cargo ATK during the period. These and other factors 

combined to increase operating revenues, which served as a support for steadily 

improving substantial free cash flow from the first quarter through the third 

quarter. 

    Although cash flow from investing activities fluctuated with the timing of aircraft 

delivery, etc., cash flows from operating activities alone improved to an outflow 

of approximately 10 billion yen for the third quarter. 

 

◎ Please turn to page 8. 



◎ This slide covers our results by segment. 

 

◎ Operating revenues decreased year on year across all segments. 

 

◎ The Airline-Related Business recorded lower revenue from airport ground 

handling stemming from the widespread cancellation and reduction in flights 

operated by overseas airlines. 

 

◎ Travel Services sales for the first half of the fiscal year were sluggish. Since 

October, however, the addition of Tokyo as an eligible participant in the Go To 

Travel Campaign increased domestic travel demand. Sales for the stand-alone 

third quarter rose to approximately 60% of the same period in the prior fiscal 

year. 

 

◎ In the Trade and Retail Business, the food business outperformed prior year. 

However, the segment recorded lower sales, mainly related to airport duty-free 

shops and retail stores. 

 

◎ Next, I will discuss our Air Transportation Business. 

    Please turn to page 10. 
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◎ This table shows a year-on-year comparison of operating income in our Air 

Transportation Business. 

 

◎ Operating revenues decreased 963.2 billion yen. 

  By component, the ANA International Passenger Business recorded a decrease 

of 475.7 billion yen in revenues, while the Domestic Passenger Business 

recorded a decrease of 397.1 billion yen, and the LCC Business recorded a 

decrease of 48.9 billion yen. On the other hand, Cargo and Mail recorded a 

significant 16.9 billion yen increase. 

 

◎ Operating expenses decreased 503.1 billion yen. 

  In addition to controlling capacity flexibly and reducing variable costs, we also 

delved deeper into urgent measures to control fixed costs. 

 

◎ As a result, Air Transportation Business operating loss amounted to 348.0 

billion yen, down 460.1 billion yen compared with the prior year. 

   

◎ Please turn to page 11. 
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◎ I will provide an overview by business. 

 

◎ International passengers from Vietnam and China increased due to the 

relaxation of some entry restrictions; however, the recovery in total demand was 

limited. 

  We controlled flight schedules on the promise of securing marginal profit, while 

also considering cargo revenues. 

 

◎ Domestic passenger demand recovered rapidly beginning in October, as the 

spread of infections subsided during the summer months. 

  Beginning in mid-November, we saw the impact of a reemergence in infections. 

However, we adjusted ASK flexibly, resulting in stand-alone third quarter RPK at 

45% of the same period in the prior year with a 53% load factor. While we are in 

the process of a medium-term recovery, we did show steady improvement on a 

quarterly basis. 
 

◎ Please turn to page 12. 
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◎ International cargo saw firm demand for semiconductors, electronic devices, 

automobile-related, and other major commercial products, as well as for the year-

end shopping season.  

   Supply and demand balance continued to be tight due to global passenger flight 

cancellations and reductions. Given these circumstances, we raised third quarter 

unit prices 2.2-times higher year on year by prioritizing and capturing cargo with 

higher unit prices. 

  ATK for freighters involved in more than 2,500 flights was 1.3 times higher than 

the same period in the prior fiscal year. We sought to maximize capacity, including 

operations of cargo flights utilizing passenger aircraft. 

  As a result, operating revenues for the stand-alone third quarter rose a significant 

88% year on year, marking a record-high 50.8 billion yen. 

 

◎ Peach expanded the scope of its domestic flight operations by opening new routes 

to and from Okinawa and Nagoya (Chubu) amid a marked recovery in leisure 

demand, driven by the Go To Travel Campaign and other initiatives. 

   By capturing demand proactively, we secured stand-alone third quarter passenger 

numbers approximately 1.2 times higher than second quarter. Load factor 

improved to 55%. 

     

◎ Pages 13 and after provide more details of financial results for each business and 

our Non-Air segments. Please refer to this information at your leisure. 

 

◎ Please turn to page 21. 
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◎ Next, I will discuss our major initiatives during the third quarter. 

   First, I want to address our progress in cost management, which we have been 

pursuing since the beginning of the fiscal year. 

 

◎ In the stand-alone third quarter, we reduced variable costs and fixed costs by 97.0 

billion yen and 43.0 billion yen, respectively, for a total of 140.0 billion yen in cost 

reductions. 

 

◎ For the full year, we expect to reduce costs by approximately 558 billion yen. 

    In connection with personnel expenses, we reached an agreement with the labor 

union regarding wages before the end of last year. By the end of the third quarter, 

we completed asset impairment treatment in connection with the early retirement 

of aircraft. 

    In addition to the above, we plan to adopt a series of measures related to Business 

Structure Reform, and we intend to link these measures to improved profitability 

looking ahead to the next fiscal year. 

  

◎ Please turn to page 22. 
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◎ Second, allow me to address the public offering conducted at the end of last year. 

 

◎ The purpose of this capital increase is to maintain and strengthen our financial 

flexibility so as to accelerate our Business Structure Reform. In this way, we aim to 

quickly establish a Group Airline Model that is compatible with the new normal of 

the post-COVID-19 era. 

  When demand recovers in the future, we plan to restore capacity quickly, striving 

to return to growth while maintaining and improving our global competitive 

advantage. 

 

◎ The number of new shares to be issued and the total amount to be paid in are as 

shown on the slide. 

 

◎ We recently announced the ANA Interim Flight Schedule for Fiscal Year 2021. 

  Although the impact of COVID-19 is ongoing, we will continue to identify future 

trends in social developments and air transport traffic demand, being both 

opportunistic and flexible in our approach as we address every issue defined in our 

Business Structure Reform. 

 

◎ This concludes my presentation. 

  Thank you for your attention. 



23 



24 


