
1 

◎ Thank you for participating in today's teleconference regarding the ANA Group 

financial results for the fiscal year ended March 31, 2021. 

 

◎ At present, the number of people infected with COVID-19 in Japan is increasing 

again, and the situation remains unpredictable. 

    On the other hand, some other countries are returning to their daily lives due to the 

progress in vaccinations. 

    The ANA Group is determined to practice flexible and agile management as we keep 

an eye on downside risks due to the impact of the COVID-19 pandemic, as well as 

on upside risks associated with recovery in demand. 

 

◎ Today, I would like to explain three points: 

    1) financial results for fiscal 2020 

    2) earnings forecast for fiscal 2021  

    3) progress in Business Structure Reform 

 

◎ First, please turn to page 4. 
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◎ These are the highlights of our financial results. 

 

◎ Passenger demand slowed significantly due to the impact of COVID-19. Passenger 

numbers for ANA international operations and ANA domestic operations were 95% 

and 70% lower, respectively, year on year. On the other hand, in ANA international 

cargo operations, operating revenues increased by 56% since the unit price reached 

more than double. 

 

◎ On the cost front, we adjusted capacity in a flexible manner to control variable 

costs. At the same time, we revised our operations in terms of every type of fixed 

cost in strengthening our cost management. 

 

◎ Unfortunately, this was not enough to cover for the decrease in passenger revenues, 

which amounted to 728.6 billion yen on a consolidated basis, down significantly 

from the previous fiscal year. Operating loss amounted to 464.7 billion yen, while 

net loss attributable to owners of the parent amounted to 404.6 billion yen. 

 

◎ Compared to the full-year forecast disclosed on October 27 of last year, operating 

revenues were 11.3 billion yen lower, mainly due to sluggish demand for our 

domestic business during the fourth quarter. On the other hand, operating loss 

improved by 40.2 billion yen and net loss by 105.3 billion yen. We did see a positive 

outcome as a result of our cumulative efforts, mainly in cost management. 

 

◎ Please turn to page 5. 
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◎ This is an analysis by business in Air Transportation Business. 

 

◎ In the ANA International Passenger Business, sluggish demand continued due to 

the travel restrictions around the world, but we restored operations in stages in 

consideration of high cargo demand. 

 

◎ In the ANA Domestic Business, we engaged in flexible measures, including 

adjusting capacity on a flight-by-flight basis, in response to ANA passenger 

demand. In the third quarter, load factor improved to 53% and we confirmed that 

demand will recover rapidly once the spread of COVID-19 subsides substantially. 

 

◎ ANA International Cargo Business expanded capacity by maximizing the use of 

freighters amid continued tightening of the balance of supply and demand in the air 

cargo market. We also strengthened our efforts to capture high unit price demand, 

leading to second half revenues 2.2 times greater than the first half. 

 

◎ Peach Domestic Passenger Business captured demand, mainly for leisure and VFR. 

Looking ahead to the post-COVID-19 demand structure, Peach launched 10 new 

routes, including routes to/from Okinawa and Nagoya (Chubu). 

 

◎ Please turn to page 6. 
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◎ We will look back on the major initiatives implemented during the fiscal 2020. 

 

◎ Under the first half, we focused mainly on emergency response measures. In our 

business, we matched capacity to demand trends and optimized employee 

utilization and services immediately. Also, we introduced the comprehensive 

hygiene measures, ANA Care Promise. In terms of finances, we engaged in cost-

reduction measures, curbed capital expenditures, and, quite early on, secured 

enough liquidity on hand for the time being. 

 

◎ Under the second half, we formulated Business Structure Reform at the end of 

October and promoted reforms under the theme of Three Pillars. Besides, we 

accelerated the transformation by maintaining and strengthening financial flexibility 

through a subordinated loan and a public offering. 

 

◎ Please turn to page 7. 
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◎ Next, I would like to address our earnings forecast for fiscal 2021. 

 

◎ Our plan calls for 1,380.0 billion yen in operating revenues, 28.0 billion yen in 

operating income, and net income of 3.5 billion yen. 

 

◎ The key points to our plan for the fiscal year are to grow the top-line with the entire 

group by ensuring we capture demand, in stages as passenger demand recovers. 

As you can see, in passenger operations, operating revenues will increase 

significantly in both ANA and Peach compared to fiscal 2020. Though the COVID-19 

pandemic has an impact on us, we will optimize capacity flexibly and timely to 

changing demand in group operations, aiming for a return into a surplus in net 

income. 

 

◎ Considering the current business environment, we deeply regret to inform you that 

we plan to cancel dividends again for fiscal 2021. 

 

◎ Please turn to page 8. 
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◎ Next, let me discuss the external environment and assumptions for passenger 

demand. 

 

◎ While we must keep a sharp eye on the direction of COVID-19 infections, progress 

in vaccinations in Japan, on the heels of vaccinations overseas, should result in 

easing immigration restrictions among major countries within the year.  

 

◎ Based on these assumptions, the group assumes that demand for domestic flights 

will recover from the second quarter. Between the August summer holiday and the 

September Silver Week, demand for leisure travel and homecoming visit will 

become more pronounced. We believe a return to pre-COVID-19 levels should 

happen by the end of the fiscal year. 

 

◎ Meanwhile, we expect international routes will begin to show signs of recovery in 

the second quarter, mainly for business travel and traffic associated with 

expatriates and long-term stays. As we assumed previously, demand will recover to 

50% of pre-COVID-19 level at the end of fiscal 2021 and 100% at the end of fiscal 

2023. 

 

◎ We are assuming that domestic and international routes will recover to 80% and 

30%, respectively, on average for fiscal 2021. 

 

◎ Please turn to page 9. 

 



9 

◎ This slide addresses International Cargo Business. 

 

◎ Operating revenues for fiscal 2020 amounted to 160.5 billion yen, which reported a 

record-high. Leveraging the current business environment as a tailwind, we aim to 

post operating revenues of 197.0 billion yen for fiscal 2021, which will be 1.9 times 

what we recorded in fiscal 2019. 

 

◎ Despite ongoing cancellations of passenger flights, we increased fiscal 2020 top-line 

revenues by maximizing capacity through efforts that included an increase in the 

number of freighter flights and the use of passenger aircraft for cargo-only flights. 

In fiscal 2021, we plan to consolidate all freighters into Narita routes and 

strengthen the hub model in the Tokyo Metropolitan area. We also plan to utilize 

wide-body freighters further. 

 

◎ We will steadily capture firm demand and maintain the strong performance in cargo 

business. 

 

◎ Please turn to page 10. 
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◎ I will address cost management. 

 

◎ During the fiscal 2020, we reduced costs by 590.0 billion yen in total. Based on an 

agreement with the labor union, we revised wage levels and engaged in other 

measures, outperforming our plan for reductions by 32.0 billion yen compared to 

our full-year forecast disclosed on January 29. 

  

◎ For fiscal 2021, we have incorporated measures into our plan to reduce fixed costs 

and other expenses by 300.0 billion  yen. In addition to reductions and exemptions  

in taxes and public dues, we plan to engage in reducing the number of aircraft in 

our fleet, deeper engagement with wages and employment, operating cost 

reductions, and reforms in procurement costs, among other initiatives. 

 

◎ We will continue to implement detailed cost management, including control over 

variable costs linked to capacity. 

 

◎ Please turn to page 11. 

 



11 

◎ Next, I would like to address the progress in Business Structure Reform. The first 

topic is measures for resources. 

 

◎ We accelerated aircraft retirements mainly on wide-body during fiscal 2020, and 

the total number decreased to 274 in our group at the end of fiscal year. We have 

already made arrangements with manufacturers to postpone the delivery of aircraft. 

Even with these measures, we intend to respond in a flexible manner according to 

demand trends. 

 

◎ In terms of human resources, we plan to conduct a reduction in force by 

approximately 4,000 employees over the next two years. We will accomplish this by 

restricting new hiring and other measures to reduce the scale of our business 

temporarily. While we continue to protect jobs of our group employees, we reduce 

personnel expenses by reviewing the compensation packages. 

 

◎ Having taken these measures in fiscal 2020, we completed resource reduction 

measures. We will deepen cost control mainly in fixed costs and improve unit cost 

steadily. 

 

◎ Please turn to page 12. 
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◎ The second topic is the transformation of the air transportation business model. In 

the future, we will expand our catchment across various passengers as we take 

advantage of the unique characteristics of each brand. 

 

◎ In the ANA Brand, we optimize the balance between supply and demand and 

promote the transition to new business and service models. Also, we will streamline 

through digitalization looking ahead to recovery in capacity. When it comes to the 

Third Brand, we set up a dedicated department in April. We will steadily proceed 

with preparation so that we can launch a service late fiscal 2022 to early fiscal 

2023. Peach aims to become the dominant LCC market leader in Japan. First, we 

will strengthen the cooperation between ANA and Peach such as optimizing routes 

and flight schedule. Through these measures, we will pursue an optimized air 

transportation business portfolio in our group operations. 

 

◎ The third topic is about a platform business that utilizes customer data assets. We 

plan to create new non-air revenue opportunities for post COVID-19. 

 

◎ First, to secure customers through our non-air businesses, we have adopted a 

program that allows customers to become qualified for premium member status 

through a combination of air and various non-air services. In April, we reorganized 

the group businesses and revamped ANA X as a platform business. We also 

established ANA Akindo as a regional revitalization business. We will establish a 

platform to expand non-air revenues along with an air travel demand recovery. 

 

◎ Please turn to page 13. 
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◎ Now, allow me to address initiatives for decarbonization, one of the material issues 

for the group. 

 

◎ Considering the current trend, we updated medium-to long-term environmental 

goals. We are aiming to reduce fiscal 2030 flight operations-related CO2 emissions 

to a level below our fiscal 2019 performance on our way to reaching net zero 

emissions by fiscal 2050. 

 

◎ To achieve this goal, we plan to implement three main measures.  

    1) introducing new technology 

    2) promoting the use of Sustainable Aviation Fuel 

    3) utilizing the emissions trading system 

 

◎ In order to achieve sustainable growth, it is indispensable to respond to 

environmental issues properly. We will actively promote ESG management while 

strengthening our engagement with investors. 

 

◎ Please turn to page 14. 
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◎ At the end of my explanation, I will summarize the present measures anticipating a 

return to growth. 

 

◎ In fiscal 2020, we tried to restructure the Air Transportation Business through the 

implementation of Business Structure Reform in No.1. While economic conditions 

changed dramatically, we implemented measures in business and finance. 

 

◎ In fiscal 2021, we plan to stabilize management by Achieving Profitability in No.2. 

We will pursue a Group Airline Model that is compatible with the new normal by 

implementing measures we have explained today. Looking ahead to the next fiscal 

year and beyond, we will engage with No.3, Transform Business Model, 

restructuring the group business portfolio and expanding non-air revenues. 

 

◎ Further, we will pursue medium-to long-term environmental goals through our 

efforts to decarbonize, while at the same time transforming ourselves into a 

resilient group capable of withstanding another pandemic. 

 

◎ I have sent numerous messages to, and communicated directly with, group 

employees on a repeated basis. More recently, I have urged the group to remember 

hope, even as we maintain a higher sense of crisis. As the senior-most manager of 

the group, I will take it upon myself to lead the charge in overcoming the COVID-19 

pandemic as a united group, remaining firm in my commitment to share group 

situational updates and future management policies with the entire group. 

 

◎ This concludes my presentation. Thank you for your attention. 
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◎ My portion of today's presentation will be a detailed discussion of our financial 

results for fiscal 2020 and our earnings forecast for fiscal 2021. 

 

◎ Please turn to page 16. 
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◎ These are the highlights of our financial results. 

 

◎ This slide shows quarterly financial results. We experienced the negative impact of 

COVID-19 throughout the entirety of fiscal 2020. However, passenger demand 

began to recover during the third quarter with a stabilization in infections in Japan. 

As a result, we reduced the scale of operating loss in the third quarter to roughly 

half of that in the first quarter. In the fourth quarter, demand declined once again 

due to the declaration of a state of emergency. However, operating loss and 

EBITDA improved compared to the first and second quarters. 

 

◎ Please turn to page 17. 
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◎ This slide shows an overview of our consolidated income statements. 

 

◎ Operating revenues decreased by 1,245.5 billion yen year on year, reaching 728.6 

billion yen. 

 

◎ Operating expenses amounted to 1,193.4 billion yen, a decrease of 719.9 billion 

yen. Throughout the period, we pursued various cost reduction measures in a 

steady manner. 

 

◎ As a result, operating loss was 464.7 billion yen. 

 

◎ Non-operating income and expenses, including the Employment Adjustment 

Subsidy, amounted to 13.4 billion yen, while ordinary loss amounted to 451.3 

billion yen. 

 

◎ Special loss amounted to 94.0 billion yen, mainly due to a lump-sum recording of 

impairment losses associated with the early retirement of aircraft. 

 

◎ As a result, net loss attributable to owners of the parent was 404.6 billion yen. 

 

◎ Please turn to page 18. 
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◎ This slide shows our financial position. 

 

◎ Total assets amounted to 3,207.8 billion yen as of the end of fiscal 2020, an 

increase of 647.7 billion yen compared to the end of the previous fiscal year. 

 

◎ Total shareholders' equity, including a capital increase via public offering, amounted 

to 1,007.2 billion yen, recovering to the same level as the end of the prior fiscal 

year. Shareholders' equity ratio was 31.4%. 

 

◎ Interest-bearing debt increased 812.5 billion yen year on year to 1,655.4 billion yen. 

Debt/equity ratio was 1.6 times. Net debt/equity ratio on a net interest-bearing 

debt basis was 0.7 times. 

 

◎ Liquidity on hand as of the end of this fiscal year amounted to 965.7 billion yen, 

mainly due to indirect financing and a public offering. 

 

◎ Please turn to page 19. 
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◎ These are our cash flows. 

 

◎ Cash flow from operating activities resulted in an outflow of 270.4 billion yen. 

 

◎ In terms of cash flow from investing activities, we reduced capital expenditures by 

a significant margin compared to the prior year. We did so by controlling 

investments in aircraft and other items. Meanwhile, we deposited approximately 

490 billion yen into time and negotiable deposits in connection with a temporary 

increase in cash on hand. As a result, cash flow from investing activities amounted 

to an outflow of 595.7 billion yen. 

 

◎ Cash flow from financing activities resulted in an inflow of 1,098.1 billion yen, 

mainly due to our indirect financing and public offering. 

 

◎ Substantial free cash flow, calculated by subtracting time and negotiable deposits 

from cash flow from investing activities, resulted in an outflow of 373.4 billion yen.  

 

◎ Please turn to page 20. 
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◎ This slide illustrates changes in our substantial free cash flows. 

 

◎ Cash flows from operating activities over the second half of the fiscal year 

amounted to an outflow of 79.5 billion yen. This was an improvement of more than 

110 billion yen over the first half of the fiscal year, mainly as a result of detailed 

cost reduction measures and efforts to increase international cargo revenues. 

 

◎ Cash flow from investing activities decreased during the second half of the fiscal 

year due to delivery delays of certain new aircraft owing to aircraft manufacturer 

operations. 

 

◎ As a result, substantial free cash flow resulted in an outflow of 255.2 billion yen 

under the first half, 118.2 billion yen under the second half, respectively. 

 

◎ Please turn to page 21. 
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◎ This slide covers our results by segment. 

 

◎ Operating revenues decreased year on year across all segments. 

 

◎ The Airline-Related Business recorded lower revenues from airport ground handling 

stemming from the continued widespread cancellation and reduction in flights 

operated by overseas airlines. 

 

◎ Travel Services Business experienced a decrease in demand for overseas and 

domestic travel, mainly due to ongoing immigration restrictions and the declaration 

of a state of emergency in Japan. Although sales through online channels increased, 

our Trade and Retail Business recorded lower revenues, mainly related to airport 

duty-free shops and in-flight sales as a result of lower air travel demand. 

 

◎ Next, I will discuss our Air Transportation Business. 

 

◎ Please turn to page 24. 
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◎ This table shows a year-on-year comparison of operating income in our Air 

Transportation Business. 

 

◎ Operating revenues decreased by 1,133.7 billion yen. Broken down by segment, 

the ANA International Passenger Business recorded a decrease of 569.1 billion yen 

in revenues, while the Domestic Passenger Business recorded a decrease of 476.8 

billion yen, and the LCC Business recorded a decrease of 59.8 billion yen. On the 

other hand, Cargo and Mail recorded a 50.7 billion yen increase in revenues. 

 

◎ Operating expenses decreased by 636.2 billion yen. In addition to controlling 

capacity flexibly and reducing variable costs, we also delved deeper into urgent 

measures to control fixed costs. 

 

◎ As a result, we posted an operating loss of 447.8 billion yen, down 497.4 billion yen 

compared with the prior year. 

 

◎ Please turn to page 25. 



25 

◎ I will provide a main overview by business. 

 

◎ Domestic passenger demand declined in the fourth quarter following the declaration 

of a state of emergency. However, detailed adjustments to capacity on a flight-by-

flight basis emphasizing profitability resulted in improved unit revenue, which were 

significantly higher than the first quarter when the first emergency declaration was 

issued. 

 

◎ In international cargo, we aggressively captured cargo demand with higher unit 

prices, while maximizing capacity in an environment of tight supply and demand. As 

a result, quarterly operating revenues were 1.9 times higher in the third quarter, 

and 2.3 times higher in the fourth quarter compared to the same period prior to the 

outbreak of COVID-19, reaching record highs throughout the second half of the 

fiscal year. 

 

◎ Page 27 and after provides more details of financial results for each business and 

our Non-Air segments. Please refer to this information at your leisure. 

 

◎ Please turn to page 33. 
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◎ This shows the number of aircraft in the entire group. 

 

◎ Based on Business Structure Reform, we have accelerated retirements of 28 aircraft, 

mainly on wide-body aircraft, in order to respond to the temporary reduction in 

business scale. 

 

◎ In this table, the numbers include the aircraft retired early and recorded 

impairment loss during fiscal 2020. 

 

◎ Please turn to page 36. 
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◎ Next, I will discuss the details of our financial results forecast for the fiscal 2021. 

 

◎ Our plan calls for 1,380.0 billion yen in operating revenues, which is an increase of 

651.3 billion year on year, operating income of 28.0 billion yen, and net income of 

3.5 billion yen. Our plan involves tying recovery in passenger demand to top-line 

performance, as we engage in cost reduction measures to return to profitability. 

 

◎ We applied accounting standards for revenue recognition in this earnings forecast. 

 

◎ Please turn to page 37. 
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◎ The following slide discusses our planned figures by segment. 

 

◎ In Air Transportation Business, we forecast operating revenues of 1,204.0 billion 

yen, an increase of 599.9 billion yen year on year. We also forecast operating 

income of 34.5 billion yen, an increase of 482.3 billion yen year on year. 

 

◎ Please turn to page 39. 
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◎ Now, we compare earnings forecast of operating income in Air Transportation 

Business with the results of fiscal 2020. 

 

◎ For the current fiscal year, we believe passenger demand on domestic routes to 

recovery in stages as vaccinations become more widely distributed. At the same 

time, we expect to see a gradual easing of immigration restrictions on international 

routes. When it comes to cargo operation, strong demand will continue mainly for 

mainstay products such as automotive related products, etc. 

 

◎ Given these factors, we plan for an operating revenue increase of 599.9 billion yen, 

including 196.2 billion yen in the ANA International Passenger Business, 336.8 

billion yen in our Domestic Passenger, 41.1 billion yen in Cargo and Mail, and 56.9 

billion yen in our LCC.  

 

◎ Operating expenses are expected to increase by 117.5 billion yen, mainly in 

revenue-linked and operation-linked variable costs. 

 

◎ We plan to achieve profitability in Air Transportation Business by steadily increasing 

revenues and minimizing the cost increase. 

 

◎ For more information on our revenue plans for each business, see pages 40 and 41 

for our assumptions related to ANA passenger and cargo businesses and page 42 

for our assumptions related to our LCC business. 

 

◎ That is all for my presentation. Thank you for your attention. 



40 



41 



42 



43 



44 



45 



46 



47 



48 


