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◎ Thank you for participating in today's teleconference regarding the ANA Group financial 

results for the three months ended June 30, 2021.

◎ On July 12, the Japanese government announced a fourth declaration of a state of 

emergency. However, domestic passenger demand had already begun to rebound from a 

low point, improving due to the progress in vaccinations. The ANA Group plans to capture 

recovering demand on a steady basis, implementing additional measures that include 

strengthening collaboration between ANA and Peach.

◎ Today, July 30, marks exactly 50 years since the Shizukuishi Accident of 1971. Safety is 

the foundation of our business and is our absolute mission. We will work as a united group 

to overcome the COVID-19 pandemic as we continue to improve safety.

◎ First, please turn to page 4.
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◎ I will start with our financial summary for the first quarter of fiscal 2021.

◎ Operating revenues experienced sluggish demand. Our International Passenger 

Business was impacted negatively by travel restrictions and limits on the number of 

people allowed into Japan. Our Domestic Passenger Business was affected by the state 

of emergency in late-April. However, we adjusted capacity in response to changes in 

demand under the pandemic, and as a result, passenger business operating revenues 

outperformed the previous year. Our International Cargo Business posted a record high 

in operating revenues on a quarterly basis by utilizing freighters and capturing mainstay 

products having higher unit prices.

◎ Operating expenses decreased by 17.1 billion yen year on year on a consolidated basis, as 

we reduced fixed costs, mainly in aircraft-related and personnel expenses. ANA brand 

capacity for the first quarter increased for both passengers and international cargo, up 1.8 

times and 2.4 times, respectively, year on year. However, the impact of our cost structure 

reforms provided most of our results in terms of expenses.

◎ As a result, operating revenues increased by 77.3 billion yen year on year to 198.9 billion 

yen. Operating loss amounted to 64.6 billion yen, and net loss attributable to owners of 

the parent amounted to 51.1 billion yen. As shown in the accompanying graph, operating 

loss improved on a scale that exceeded the year-on-year difference in operating revenues.

◎ Although passenger revenues underperformed the assumptions in our full-year forecast 

disclosed at the end of April, we reduced operating loss in an amount significantly greater 

than plan through increased cargo revenues and deeper cost reductions.

◎ Please turn to page 5.
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◎ This is an analysis by business of our Air Transportation Business. The graphs on this page 

show a comparison with the results of 2019, which represent the pre-COVID-19 levels.

◎ The ANA International Passenger Business continued to experience the negative 

impact of travel restrictions. However, we captured trilateral and other demand, while 

keeping cargo revenues in mind.

◎ The ANA Domestic Passenger Business strengthened revenue management based on 

the results over the past year, and monthly performance for the first quarter outperformed 

each corresponding month in the previous year. Demand reached a low point in early 

June, and has been recovering at a steady pace more recently.

◎ The ANA International Cargo Business launched new routes to Los Angeles in April, 

utilizing wide-body freighters. We made strategic use of freighters by making flexible 

adjustments to the number of flights to meet demand trends on other routes, including 

Chicago and Bangkok. Also in the first quarter, we operated a total of 3,500 cargo-only 

flights using passenger aircraft, reflecting our aggressive stance in capturing cargo 

demand. As a result, RTK exceeded even pre-COVID-19 levels.

◎ The Peach Domestic Business began showing the positive impact of launching 10 new 

routes during fiscal 2020. We expect demand to recover in July and later, even more 

quickly than ANA, as we see more leisure travel and traditional homecoming visits.

◎ Please turn to page 6.
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◎ This is an analysis of the results for the first quarter.

◎ The chart at the top shows the progress of our cost reduction initiatives. Compared to 

fiscal 2019, we reduced costs by 165.5 billion yen in total. We controlled fixed costs in a 

significant way, mainly in depreciation and amortization and maintenance expenses, as we 

accelerated aircraft retirements in wide-body and other models through the end of fiscal 

2020.

◎ Personnel expenses have seen the positive impact of our review of compensation 

packages. However, I remain committed to protecting the jobs of ANA Group employees. 

We are strengthening direct communications between employees and board members 

across the group, and I broadcast my own messages to our employees on a regular basis. 

We are building momentum to overcome the COVID-19 pandemic as we communicate our 

hopes for the future.

◎ The graph at the bottom shows changes in operating income since the beginning of the 

COVID-19 pandemic. In the first quarter, we narrowed operating loss to about 40% of the 

previous year. During the third quarter of fiscal 2020, the COVID-19 outbreak in Japan had 

subsided, relatively speaking, and we enjoyed the benefits of the GoTo Travel Campaign in 

Japan. Even compared to that period, our operating loss for this quarter narrowed and our 

analysis has proven the results of our Business Structure Reform.

◎ Please turn to page 7.
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◎ Next, allow me to discuss the external environment and demand forecasts.

◎ Although the first quarter was affected negatively by the state of emergency on April 25, 

vaccinations for the elderly have progressed in Japan. Yet concerns about the spread of 

COVID-19 will remain, even in the second quarter. Vaccination coverage is expanding with 

the start and acceleration of workplace vaccinations.

◎ Under these circumstances, our Domestic Passenger Business saw a recovery, mainly in 

leisure demand, beginning in mid-June. New reservations for late-August and after are 

increasing steadily.

◎ Our International Passenger Business will continue to feel the impact of restrictions on 

overseas travelers. However, trilateral demand connecting Asia and North America is 

beginning to show more signs of activity. At the same time, we expect to see regular 

travel by expatriates and other long-term overseas residents. On July 26, local 

governments in Japan began the application process for vaccination certificates, and we  

expect to see signs of a recovery in business travel as well.

◎ The market for our International Cargo Business, is expected to see continued 

tightening in the balance between supply and demand. This trend is being driven by a 

combination of strong demand for semiconductors, electronic components, and 

automotive-related products, etc., and the impact of ocean transport container shortages. 

We expect this strong climate for the cargo business to continue through the end of the 

fiscal year, as we look ahead to peak demand in autumn and beyond.

◎ Please turn to page 8.
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◎ Here, I will explain additional measures to be taken by the ANA Group.

◎ We will continue to adjust capacity flexibly in our Domestic Passenger Business. While 

demand has been sluggish, we will take further steps to cancel and reduce passenger 

flights. However, as demand enters a recovery phase, we will expand capacity flexibly to 

pursue top-line growth. Also, we plan to accelerate the transfer of some operating flights 

from ANA to Peach with the 2021 winter schedule beginning October 31st. We will 

begin full-scale measures for optimal network restructuring tailored to the customers 

targeted by each brand.

◎ The International Passenger Business began changing the departure and arrival 

airports for certain Haneda flights to Narita in July. We intend to maximize revenue per 

flight by strengthening our efforts to capture trilateral demand between Asia and North 

America. Our Cargo Business will continue to operate cargo-only flights using passenger 

aircraft. At the same time, we will strive for increased revenues by expanding the number 

of cities served by freighters and improving aircraft utilization efficiency.

◎ Other measures to increase revenues will consist of not only air-related tactics, but also 

non-air tactics, including various sales promotion activities such as time sales, special 

campaigns, and sightseeing flights using the Airbus A380. As another cost reduction 

measure, we will expand the number of employees seconded outside the group in excess 

of our original plan. We will continue to step up control of substantial personnel costs, 

while maintaining direct communications with group employees, including seconded ones.

◎ In addition to these initiatives, we will continue to examine the possibilities in terms of 

both revenue growth and cost reductions. While declarations of a state of emergency, 

travel restrictions, and other factors may continue to limit travel, we will engage in efforts 

on our own aimed at returning to bottom-line profits for the fiscal year.

◎ This concludes my presentation. Thank you for your attention.
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