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◎ Thank you for participating in today's teleconference regarding the ANA   
   Group financial results for the nine months ended December 31, 2021. 

 
◎ First, please turn to page 3. 
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◎ These are the highlights of our financial results. 

 
◎ In the cumulative third quarter, operating loss was 115.8 billion yen, net  
   loss was 102.8 billion yen, and EBITDA turned to positive of 1.9 billion yen. 
   Despite the ongoing impacts of COVID-19, they have improved by more   
   than 200.0 billion yen compared to the previous year. 

 
◎ Meanwhile, beginning in October, domestic passenger demand recovered  
   rapidly, and international cargo also saw significant growth in operating  
   revenues. As a result, operating income for the stand-alone third quarter  
   amounted to 0.1 billion yen as the company returned to positive figures for  
   the first time in eight quarters. EBITDA also improved steadily, reaching  
   39.4 billion yen. 

 
◎ Please turn to page 4. 
 



◎ These are the highlights of our consolidated financial results. 

 
◎ Operating revenues increased by 210.4 billion yen, or 39.9%, to 738.0  
   billion yen year on year. 

 
◎ Operating expenses decreased by 36.1 billion yen, or 4.1%, to 853.8 billion  
   yen from the previous year. Continuing from the first half of the fiscal year,  
   expenses decreased in the third quarter year on year due to cost  
   management efforts mainly on fixed costs, while we endeavored to recover  
   capacity. 

 
◎ As a result, operating loss was 115.8 billion yen, ordinary loss was 118.3  
   billion yen, and net loss attributable to owners of the parent was 102.8  
   billion yen. 

 
◎ Please turn to page 5. 
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◎ This slide shows our financial position. 

 
◎ Total assets increased by 31.8 billion yen from the end of the previous fiscal  
   year to 3,239.7 billion yen. 

 
◎ Total shareholders' equity was 797.8 billion yen, with shareholders’ equity  
   ratio coming in at 24.6%. 

 
◎ Interest-bearing debt increased by 115.7 billion yen from the end of prior  
   fiscal year to 1,771.2 billion yen, partly due to the issuance of convertible  
   bonds of 150.0 billion yen. Debt/equity ratio was 2.2 times. Net debt/equity  
   ratio on a net interest-bearing debt basis was 1.0 times. 

 
◎ Liquidity on hand as of the end of the third quarter amounted to 971.5  
   billion yen. 

 
◎ Please turn to page 6. 
 



◎ These are our cash flows. 

 
◎ Cash flow from operating activities resulted in an outflow of 40.6 billion yen. 

 
◎ Cash flow from investing activities resulted in an inflow of 110.9 billion yen,  
   partly because we have implemented deliveries and sales of aircraft. 

 
◎ Cash flow from financing activities resulted in an inflow of 115.0 billion yen,  
   due to the issuance of convertible bonds and other factors. 

 
◎ Substantial free cash flow resulted in an outflow of 109.0 billion yen, when  
   excluding cash movements associated with the acquisition and sale of time  
   and negotiable deposits of more than three months. 

 
◎ Please turn to page 7. 
 

6 



7 

◎ This slide shows changes in cash flows. 

 
◎ Cash flow from operating activities for this third quarter was an inflow of  
   37.2 billion yen, turning to positive for the first time over the past eight  
   quarters. Cash outflows have continued since the fourth quarter of fiscal  
   2019. However, cash flow has improved significantly due to comprehensive  
   cost reductions, increased cargo revenue, and a recovery in passenger  
   demand on domestic routes. 

 
◎ We also continued our efforts to curb capital investment, that led  
   substantial free cash flow to an inflow of 16.7 billion yen. Substantial free  
   cash flow swung positive for the first time since the outbreak of the  
   COVID-19, as did cash flow from operating activities. 
 
◎ Please turn to page 8. 



◎ This slide covers our results by segment. 

 
◎ In the cumulative third quarter, we saw the profit growth in all segments. 

 
◎ Our Airline Related Business saw an increase in revenue year on year due  
   to a moderate recovery in contract revenues from outside the group, as well  
   as our efforts to reduce costs by bringing operations in-house, increasing  
   secondments to entities outside the group, and other measures. 

 
◎ In the Travel Services Business, revenues were lower than in the prior year   
   when the GoTo Travel Campaign was in operation. However, we reduced  
   personnel expenses and other costs, and generated a narrower operating  
   loss year on year. 

 
◎ Continuing from the first half, our Trade and Retail Business again secured  
   operating income due to strong performance in the electronics business and  
   a recovery in retail business sales beginning in October. 

 
◎ Next, I would like to explain the details of Air Transportation Business. 
   Please turn to page 10. 
 

8 



9 



10 

◎ This shows a comparison of the cumulative results for the third quarter of  
   operating income in our Air Transportation Business. 

 
◎ Operating revenues resulted in an overall increase of 206.3 billion yen, as  
   our International Cargo Business drove the increase in sales, and ANA   
   Domestic Passenger Business also improved its performance significantly. 

 
◎ Operating expenses decreased by 28.7 billion yen. Although fuel expense  
   and operation-linked costs increased in line with the recovery in capacity,  
   aircraft-related expenses and human resources expenses decreased  
   significantly in response to Business Structure Reform. 

 
◎ As a result, the operating loss was 112.9 billion yen. 

 
◎ Please turn to page 11. 
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◎ This slide compares the results of the third quarter alone with the previous  
   year. 

 
◎ Operating revenues increased 72.8 billion yen overall, as we aggressively  
   captured demand for ANA domestic passengers and international cargo. 

 
◎ Meanwhile, we held overall operating expenses to a 1.7 billion yen increase  
   by reducing operation-linked expenses and fixed costs, despite the impact of  
   price increases in the fuel market. 

 
◎ In the third quarter, ANA domestic passenger revenue improved 22% while  
   ASK increased 4% year on year. International cargo revenue increased 95%  
   with a 28% increase in ATK, demonstrating the effectiveness of flexible and  
   agile capacity adjustments. As a result of the significant improvement in  
   business profitability compared with the previous year, the Air  
   Transportation Business recorded 0.8 billion yen in operating income,  
   representing net positive income on a quarterly basis. 

 
◎ Please turn to page 19. 
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◎ I will discuss the demand trends by business. 

 
◎ The first part of the slide shows the ANA Domestic Passenger results. We  
   captured passenger demand steadily which recovered rapidly beginning in  
   October. Operating revenues for the third quarter amounted to 94.6 billion  
   yen, about 1.2 times higher than the previous year when the GoTo Travel  
   Campaign was in operation. Unit revenue improved as a result of consistent  
   yield management. We expanded our top line while continuing to adjust our  
   capacity in a flexible manner and with a focus on profitability. 

 
◎ The second part is about Peach. At the end of October, we expanded Peach    
   domestic capacity by shifting over a portion of ANA flights. Leisure travel  
   demand became more active with the easing of travel restrictions. By  
   capturing this demand proactively, we generated sales of 11.4 billion yen in  
   the third quarter, approximately 1.7 times higher than the same period in  
   the previous fiscal year. 

 
◎ Next, please turn to page 20. 
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◎ The third part shows our performance in ANA International Cargo Business. 

 
◎ The graph at the top shows the changes in capacity. In October, we  
   expanded the number of cities served by wide-body freighters further to  
   enhance our aircraft utilization. At the same time, we maximized ATK in  
   conjunction with year-end peak volume, using passenger aircraft actively for  
   cargo, particularly on the high-demand North American routes. 

 
◎ The lower chart represents operating revenue and unit price trends. Third  
   quarter operating revenues amounted to 99.3 billion yen, nearly double the  
   level of the same period in the previous fiscal year and a record high on a  
   quarterly basis. Unit costs were extremely high, about 1.5 times higher year  
   on year, due to stronger efforts to capture cargo with higher unit prices as  
   mainstay commercial products, such as semiconductors and automobile-  
   related products, remained firm. 

 
◎ Please turn to page 22. 
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◎ This slide shows our monthly results by business and outlook for January  
   and February 2022. 

 
◎ ANA International Passenger demand remains flat generally, mainly due to   
   the extension of strengthened border measures through the end of  
   February. We will respond with flexible measures in line with any movement  
   toward easing of immigration restrictions. 

 
◎ ANA Domestic Passenger and Peach Domestic Passenger turn weak  
   due to the impact of the spread of the Omicron variant, and demand in  
   February in particular will be low. We will continue to monitor future  
   trends and control capacity as appropriate. 

 
◎ We expect ANA International Cargo volume to remain firm in the fourth  
   quarter, especially for mainstay commercial products such as  
   semiconductors and automobile-related products. 

 

◎ Please turn to page 25. 
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◎ Finally, I would like to explain the main initiatives in the third quarter.  
   The first point is about the progress of our cost reduction initiatives. 

 
◎ As a result of the cumulative third quarter, we have reduced a total of  
   486.0 billion yen compared to the same period of fiscal 2019. As a result of  
   self-efforts, we created 246.0 billion yen in reductions, making steady  
   progress toward our fiscal year target of 315.0 billion yen. Going forward,  
   we will continue to strengthen our cost management and reduce unit cost in  
   the medium term while pursuing the effects of Business Structure Reform. 

 
◎ Please turn to page 26. 
 



26 

◎ Second, I want to address the issuance of convertible bonds. 
 
◎ In December last year, we issued convertible bonds totaling 150.0 billion  
   yen with the aim of maintaining and improving our competitive advantage in  
   the post-COVID-19 global airlines market, while engaging in steady and  
   flexible financial management, despite the lingering impact of COVID-19. 
 
◎ The proceeds will be used to invest approximately 50 billion yen in growth  
   to accelerate Business Structure Reform and 100 billion yen to redeem or  
   repay existing debt. 
 
◎ When our stock price rises in the future, we believe the conversion into  
   shares will allow us to increase capital and strengthen our financial  
   foundation. Refer to the bottom of the page for an overview of the issuance. 
 
◎ Last, on January 18, we announced ANA Group Flight Schedule for Fiscal  
   Year 2022. This latest plan encompasses both ANA and Peach. Our policy is  
   to maximize overall group profits by pursuing the best mix of demand  
   trends during COVID-19 with the strengths of each brand. We will continue  
   to work together as a group in Business Structure Reform to improve  
   business performance as quickly as possible, while we move forward with  
   reforms looking ahead to the post-COVID-19 era. 
 
◎ This concludes my presentation. Thank you for your attention. 
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