
◎ Thank you for participating in today's teleconference regarding the ANA 

Group financial results for the three months ended June 30, 2022.

◎ First, please turn to page 3.
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◎ These are the highlights of our financial results.

◎ Operating loss for the first quarter was 1.3 billion yen, an improvement of 

63.2 billion yen from the same period of the previous year. Net income 

turned positive for the first time in 10 quarters ーsince the third quarter of 

fiscal 2019ー and reached 1.0 billion yen. In addition, EBITDA was 33.7 

billion yen, and all indicators improved by more than 50 billion yen from 

the previous year.

◎ Please turn to page 4.
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◎ Our target for the current fiscal year is to achieve a full-year net profit. 

To achieve this target, we captured recovering demand while focusing on 

improving profitability. We undertook measures to achieve a balance 

between expanding market share and improving unit price, which we 

believe will lead to sustainable profit generation.

◎ As I will explain later, our performance by business segment improved 

significantly year on year. We increased top line revenue steadily through 

various intra-group collaborations, supported by a cost structure we built 

through business reforms.

◎ Please turn to page 5.
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◎ This slide shows an overview of our consolidated income statements.

◎ Operating revenues increased by 151.5 billion yen from the previous year to 

350.4 billion yen. In the Air Transportation Business, overall operating 

revenues increased due to capture of passenger demand and an increase in 

international cargo revenue.

◎ Operating expenses were 351.7 billion yen, mainly due to an increase in 

costs linked to capacity. Owing to consistent and careful cost management, 

operating revenues improved 1.8 times year on year, while we kept 

expenses at only 1.3 times higher.

◎ As a result, the ANA Group posted an operating loss of 1.3 billion yen. 

However, due to non-operating income and expenses, including foreign 

exchange gains, ordinary income amounted to a positive 4.3 billion yen, 

while net income attributable to owners of the parent was a positive 1.0 

billion yen.

◎ Please turn to page 6.
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◎ This slide shows our financial position.

◎ Total assets were 3,324.4 billion yen, shareholders‘ equity was 825.9 billion 

yen, and the shareholders’ equity ratio was 24.8%, which was about the 

same as the end of the previous fiscal year. Interest-bearing debt was 

1,727.2 billion yen, and the debt/equity ratio was 2.1 times.

◎ Liquidity on hand at the end of the quarter was 1,031.1 billion yen.

Net debt/equity ratio on a net interest-bearing debt basis was 0.8 times.

◎ Please turn to page 7.
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◎ These are our cash flows.

◎ Cash flow from operating activities resulted in an inflow of 118.9 billion yen, 

cash flow from investing activities was an outflow of 99.1 billion yen, and cash 

flow from financing activities was an outflow of 23.6 billion yen.

◎ The substantial free cash flow resulted in an inflow of 97.6 billion yen, when 

calculated from the investment cash flow excluding the transfer of funds for 

fixed-time and negotiable deposits for more than 3 months.

◎ Please turn to page 8.
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◎ This shows cash flow trends for the first quarter over the last three years.

◎ In addition to effective sales activities that led to increased ticket sales, we 

saw the positive outcomes of fixed cost reductions and capital expenditure 

control.

◎ Quarterly cash flows from operating activities exceeded 100 billion yen for 

the first time in 12 quarters ーsince the first quarter of fiscal 2019ー and 

substantial free cash flow also improved significantly.

◎ Please turn to page 9.
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◎ This slide covers our results by segment.

◎ Our Airline Related business recorded higher revenue year on year, mainly 

due to an increase in international cargo volume. However, profit declined 

due to revised contract unit prices between ANA and group companies.

◎ The Travel Services business recorded higher revenue, mainly for dynamic 

domestic travel packages.

◎ The Trade and Retail business saw higher revenue and profit, mainly in 

response to the recovery in the airport retail business.

◎ Please turn to page 12.
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◎ This is a comparison of operating income year on year in our Air 

Transportation Business.

◎ Operating revenues as a whole increased 144.1 billion yen from the 

previous year. This result was driven by passenger revenues from the ANA 

and Peach brands, as well as a significant increase in cargo business unit 

price. 

◎ Operating expenses increased only 78.4 billion yen year on year, despite a 

large increase in fuel expense. We exercised consistent and careful cost 

management while maintaining the effects of fixed cost reductions 

implemented in the previous fiscal year.

◎ As a result, operating loss improved by 65.6 billion yen from the previous 

year.

◎ Please turn to page 13.
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◎ This is operating revenues trends by business.

◎ Operating revenues for the current quarter were 3.3 times higher than the 

first quarter two years ago and 1.8 times higher year on year, the highest 

during the COVID-19 pandemic.

◎ Our International Passenger business expanded the number of flights in line 

with demand trends, capturing business travel from Japan and trilateral 

demand. During the COVID-19 pandemic, we did our utmost to preserve 

employee jobs. The impact of retaining employees on our ability to expand 

capacity quickly was evident during the quarter.

◎ Please turn to page 21.
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◎ This is trends by business.

◎ ANA International Passenger revenue in No.1 showed an increase of 4.8 

times, while passenger volume increased 5.2 times year on year as we 

captured rising demand through expanded flights operating mainly on Asian 

and North American routes.

◎ In No.2, ANA International Cargo, we maximized the use of freighters, while 

increasing revenue per flight on passenger flights. These efforts resulted in 

operating revenues 1.4 times higher year on year. By stepping up measures 

to capture high unit price demand and special commercial products, unit 

price per volume on a quarterly basis increased 1.5 times year on year to a 

record-high 439 yen per kilogram.

◎ Please turn to page 22.
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◎ In No.3, ANA Domestic Passenger, operating revenues doubled year on year 

due to the expansion of flights in line with demand recovery. Unit revenue 

improved 28 percent as we employed stronger yield management in the 

face of continued suspension of wide-body aircraft operations.

◎ Under No.4, we see that Peach operating revenues were 3.9 times year on 

year, mainly due to enhanced promotions including flights transferred from 

ANA. Passenger volume increased 3.4 times as a result of expanded 

capacity, mainly on leisure routes, in accordance with the ANA Group Flight 

Schedule developed in conjunction with ANA.

◎ Please turn to page 24.
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◎ Next, I will explain the current demand trend.

◎ In No.1, ANA International Passenger, the number of passengers in July and 

August is expected to be more than 30% of the pre-COVID-19 level. While

maintaining a high price level, we will expand ASK in line with demand 

trends.

◎ In ANA International Cargo under No.2, the demand trend is expected to 

remain at the same level as before COVID-19 in the second quarter. While 

actively utilizing cargo freighters, we will capture demand, including 

passenger flights.

◎ We expect domestic passenger volume under No.3 to be about 80% of the 

pre-pandemic levels in July-August for ANA and Peach combined. Bookings 

have slowed due to the recent increase in the number of cases. However, 

unlike the January-March period and the Omicron variant, we see the 

booking trend continuing to grow.

◎ Please turn to page 28.
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◎ I would like to explain the resumption of the Boeing 777 operations on 

domestic routes.

◎ Due to technical problems with the engines, operations of the aircraft in 

question had been suspended since February 2021. Operations resumed in 

late June this year after we implemented safety measures. We are 

scheduled to complete maintenance on all 15 aircraft by the end of October. 

We will operate these aircraft mainly on trunk routes to and from Haneda

during crowded days and peak hours.

◎ Please turn to page 29.
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◎ Finally, we would like to supplement the information about our recent efforts.

◎ First, regarding aircraft-related topics, please refer to No.1 and 2, as they 

cover our July 11 announcement.

◎ No.3 describes our approach to capital expenditure, based on these factors.

Between fiscal 2023 and fiscal 2025, our policy will be to execute investments 

necessary for growth while continuing to scrutinize and control each related 

item. We will steadily generate free cash flow by emphasizing financial 

discipline.

◎ Please turn to page 30.
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◎ To achieve carbon neutrality, we formulated transition strategies, and 

announced today.

◎ To reduce CO2 emissions, we intend to achieve carbon neutrality by the 

year 2050 without relying on emissions trading schemes. At the same time, 

we will make operational improvements to our fleet and pursue the 

replacement of jet fuel with SAF.

◎ The ANA Group has been working on various measures to decarbonize the 

airline industry. We will continue to pursue both sustainable growth of the 

Group and environmental improvement.

◎ That is all for my presentation. Thank you for your attention.



31



32


