
◎Thank you for participating in today's conference regarding the ANA Group 
financial results for the six months ended September 30, 2022.

◎Despite varied constraints during the first half of the year, we engaged in 
comprehensive measures focused on profitability. As a result, our performance 
improved more than planned initially. At the same time, the external 
environment is turning favorable over the second half of the year, and travel 
has become more active. We intend to steadily raise our top line and further 
improve our performance.

◎Today, I would like to explain 3 points:

1) Financial results through the second quarter of fiscal 2022

2) Revision of earnings forecast for fiscal 2022

3) Direction of Medium-Term Corporate Strategy

◎First, please turn to page 4.
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◎I will start with our financial summary for the second quarter of fiscal 2022.

◎Operating revenues increased by 359.5 billion yen, or 83.4%, from the 
previous year to 790.7 billion yen. The Air Transportation Business saw a 
significant increase in revenues year on year, owing to a steady uptake of 
passenger demand and improved unit price for international cargo.

◎Operating income improved by 147.4 billion yen from the previous year to 
31.4 billion yen. Through cost management, the increase in the top line was 
linked to profit, and we returned to the black in this first half for the first time 
in three years.

◎Net income attributable to owners of the parent was 19.5 billion yen. 
EBITDA improved by 144.8 billion yen from the previous year to 102.3 billion 
yen.

◎Please turn to page 5.
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◎I will explain the initiatives by business in the first half.

◎ANA International Passenger has captured business demand originating 
from Japan as well as strong trilateral demand. In line with the recovery in 
passenger demand, we shifted from cargo-only flights to passenger flights on 
board, expanding operating revenues 5.3 times compared with the same 
period in the previous year, while still controlling increases in operation-linked 
costs.

◎ANA International Cargo business achieved a 1.3-fold increase in operating 
revenues, a record high for the first half of a fiscal year. This result was mainly 
due to acquiring high unit-price cargo while keeping freighters in full operation.

◎ANA Domestic Passenger business improved yield management and 
resumed wide-body aircraft operations in late June. Despite the impact of the 
seventh wave of COVID-19, operating revenues increased 2.2 times.

◎Peach operating revenues increased 3.1 times thanks to leisure and VFR 
demand during the summer season.

◎Unit prices and yields in these four business segments improved significantly 
compared to pre-COVID-19 levels. By improving the top line while emphasizing 
profitability, we made steady progress toward achieving full-year profitability.

◎Please turn to page 6.
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◎This is the outlook for passenger demand.

◎In terms of the Domestic Passenger business, we expect leisure demand to 
drive a recovery over the second half of the year, mainly with the 
commencement of Nationwide Travel Support. At the end of fiscal year, ANA 
and Peach combined number of passengers are expected to return to pre-
COVID-19 levels.

◎For the International Passenger business, the easing of border control 
measures leads to a significant increase in bookings both from Japan and 
overseas. We project that volume of ANA International Passenger business will 
recover to 60% of pre-COVID-19 levels at the end of the fiscal year.

◎Please turn to page 7.
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◎I will address the revision of the full-year earnings forecast.

◎Both passenger and cargo operating revenues in the International Business 
have exceeded plan by a significant margin. On the other hand, we expect a 
recovery in Domestic Passenger demand to be delayed due to the impact of 
the seventh wave of infections. We intend to revise our market assumptions in 
line with conditions on the ground.

◎In light of the preceding, we once again reviewed our forecasts for the fiscal 
year, revising it to reflect the upward swing in profits in the first half of the 
year.

◎Operating revenues is 1,700.0 billion yen, an increase of 40.0 billion yen from 
the initial plan. Operating income is revised from the initial plan of 50.0 billion 
yen to 65.0 billion yen. Ordinary income is 55.0 billion yen, while net income 
attributable to owners of the parent is 40.0 billion yen.

◎Please turn to page 8.

7



◎I will address our initiatives by business in the second half.

◎ANA International Passenger business should quickly recover capacity and 
network as we make use of our aircraft and human resources. ASK on North 
American and Asian routes, where demand is recovering quickly, will increase 
significantly beginning with in the winter schedule.

◎ANA International Cargo business will continue to maintain high profitability 
by deploying freighters dynamically on routes where demand is strong.

◎ANA Domestic Passengers will capture the recovery in demand and 
strengthen the acquisition of passengers. All of 15 the Boeing 777 became 
operational since the beginning of October. The number of domestic flights in 
combination with Peach, will return to generally pre-COVID-19 levels.

◎Peach will improve profitability by increasing aircraft utilization. In addition to 
resuming six international routes, we also entered the market for mid-range  
routes with the launch of a new Kansai-Bangkok route on December 27.

◎As described above, we will accelerate the expansion of capacity over the 
second half of the year and pursue market share improvement in parallel. 
Please turn to page 9.
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◎I would like to explain the direction of our medium-term corporate strategy. 
The first is business strategy. 

◎In our Air Transportation Business, we intend to expand top-line revenue by 
optimizing the portfolio of our three brands: ANA, Peach, and the new 
AirJapan. Here, we will target growth drivers, namely international, leisure, 
and inbound travelers. And, as a combination carrier with both freighter and 
belly capacity, we plan to maximize profits in the Air Transportation Business   
through cost efficiencies in addition to greater profitability in the cargo 
business.

◎In our Non-Air Businesses, we aim to create new models in connection with 
the transportation of people and goods, expanding revenues in domains not 
linked directly to airline operations. 

◎The ANA Mileage Club app was renewed on October 20. By continuing to add 
functions and products to our Super App, we will encourage customers to live 
a miles-based lifestyle, establishing an ANA Group economic Zone.

◎By pursuing these strategies, we will build an earnings model for sustainable 
growth with high resistance to volatility that offers sustainable growth.

◎Please turn to page 10.

9



◎Next is our financial strategy.

◎In terms of profit-and-loss, we aim to improve top-line revenues and achieve 
profits and profit margins higher than the pre-COVID-19 era. Specifically, we 
target to achieve operating revenues of 2 trillion yen, operating income of 200 
billion yen, and an operating income margin of 10%.

◎We also intend to restore the financial base supporting our balance sheet in a 
steady manner through the accumulation of profits. At the same time, we will 
improve asset efficiency by reducing liquidity on hand over the medium term. 
For the time being, we will aim for equity capital of 1 trillion yen or more and 
an shareholders' equity ratio of 40%.

◎In terms of cash flow, we plan to generate free cash flows, while at the same 
time controlling capital investment at an annual average of 250 billion yen 
based on financial discipline.

◎Please turn to page 11.
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◎I would like to explain the positioning of the next Medium-Term Corporate 
Strategy.

◎While the effects of the COVID-19 pandemic have continued, we implemented 
Business Structure Reform and reduced the scale of our operations 
temporarily, thereby reducing fixed costs significantly.

◎The next Medium-Term Corporate Strategy is scheduled to cover the three-
year period up to fiscal 2025. Underpinned by the cost structure we developed 
throughout the COVID-19 pandemic, we will quickly restore profitability and 
financial strength to gain a foothold for sustainable growth. And we intend to 
return to growth while expanding profits over the medium term.

◎Please turn to page 12.
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◎Finally, I would like to explain our medium- to long-term management topics.

◎We will maximize profits in 1., our core Air Transportation Business, while 
establishing a new pillar of earnings in 2., the Non-Air Business. As we 
improve EPS and establish a solid financial base, we will strengthen 
shareholder returns.

◎3. is human capital. We will focus on improving employee compensation and 
engagement, maximizing Power of People as a foundation of business 
management while improving productivity through digitalization.

◎In response to 4., the environment, we will pursue transition scenarios and 
strive to achieve carbon neutrality.

◎5., our purpose and management vision, reflects our 70th anniversary of 
ANA in December this year. Here, we intend to clarify the medium- to long-
term management direction for which we strive as we pursue our mission 
statement.

◎In the post-COVID-19 era, I am committed to taking the lead in steering our 
business toward the creation of social value and economic value.

◎This concludes my presentation. Thank you for your attention.
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◎I will explain the details of the financial results for the second quarter of fiscal 
2022 and the forecast for the full year.

◎Please turn to page 14.
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◎These are the highlights of our financial results.

◎In the second quarter of this fiscal year, for the first time in the COVID-19 
pandemic, results for the most-recent three months all swung positive in terms 
of three indicators: operating income, net income, and EBITDA.

◎Please turn to page 15
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◎These are the highlights of our consolidated financial results.

◎Operating revenues increased by 359.5 billion yen year on year to 790.7 billion 
yen.

◎Operating expenses increased by 212.1 billion yen from the previous year to 
759.2 billion yen. Even as we gradually expanded our capacity, we practiced 
thorough cost management.

◎As a result, operating income was 31.4 billion yen, ordinary income was 30.2 
billion yen, and net income attributable to owners of the parent was 19.5 
billion yen.

◎Please turn to page 16.
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◎These are our financial position.

◎Total assets were 3,267.4 billion yen, with shareholders' equity was 841.3 
billion yen, and the shareholders' equity ratio was 25.7%. Interest-bearing 
debt was 1,639.9 billion yen, and the debt-equity ratio was 1.9 times.

◎Liquidity on hand at the end of the quarter was 997.0 billion yen. Net 
debt/equity ratio was 0.8 times.

◎Please turn to page 17.
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◎These are our cash flows.

◎Operating cash flow was an inflow of 190.9 billion yen. In addition to the 
revenue increase in the cargo business and the effect of fixed cost reductions, 
passenger demand recovered, resulting in significant positive results for 
operating cash flow.

◎Investing cash flow was an outflow of 97.7 billion yen, and financing cash flow 
was an outflow of 112.0 billion yen.

◎Please turn to page 18.
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◎This slide illustrates changes in our substantial free cash flows.

◎In the first half, substantial free cash flow was an inflow of 150.2 billion yen, a 
significant improvement from the previous year. We recorded record-high 
performance for a first half as a result of the impact of Business Structure 
Reform and revenue growth, while controlling capital expenditures and 
engaging in cost management.

◎Please turn to page 19.
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◎This slide covers our results by segment.

◎The Airline Related business recorded a revenue increase year on year, mainly 
due to an increase in ground handling contracts and other operations driven by 
the recovery in passenger demand.

◎In the Travel Service business, we captured demand for summer travel, mainly 
in Japan, and posted an increase in revenue.

◎The Trade and Retail business saw higher profits, mainly due to a solid 
recovery in airport retail operations.

◎Next, I will discuss our Air Transportation Business. Please turn to page 21.
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◎This is a comparison of operating income year on year in our Air Transportation 
Business.

◎Operating revenues increased by 342.5 billion yen due to significant growth 
in the passenger business.

◎The increase in operating expenses was limited to 188.8 billion yen from the 
previous year due to thorough cost management, despite increases in fuel 
expenses and personnel costs for group employees.

◎As a result, operating income improved by 153.7 billion yen year-on-year to 
39.9 billion yen.

◎Please refer to the next page 22 for quarterly operating revenues by business. 
Please turn to page 29.
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◎This slide shows trends by business. The graph shows the change in each 
index compared to pre-COVID-19.

◎ANA International Passenger, 1.,revenue passenger kilometers recovered to 
38% of pre-COVID-19 in the first half of the year. We did so by capturing 
business demand from Japan and strong trilateral demand. Meanwhile, yield 
improved 26% over pre-COVID-19 levels due to fare control, bringing 
operating revenues back to 48% of pre-COVID-19 levels.

◎Number 2 is ANA International Cargo. While demand remained mostly at 
pre-COVID-19 levels, unit price per weight was about 3.7 times higher than 
pre-COVID-19 levels, thanks to the increased uptake of cargo with higher unit 
prices and special items. As a result, operating revenues expanded 
approximately 3.6 times from pre-COVID-19 levels, reaching a record high for 
a first half.

◎Please turn to page 30.
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◎In 3., ANA Domestic Passengers, we expanded capacity to meet demand, 
and passenger volume was 62% of pre-COVID-19 levels. In addition, operating 
revenues recovered to 65% of pre-COVID by strengthening yield management 
and improving unit price by 5%.

◎For 4., Peach domestic passenger routes, passenger volume was 1.6 times 
higher than pre-COVID-19 levels, as the business captured leisure and VFR 
demand during the summer months. Fare increases and sales-related 
measures had a positive effect, resulting in a 13% increase in unit price and a 
1.8-fold increase in operating revenues.

◎Please turn to page 32.
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◎I will explain the hedging progress.

◎Although crude oil prices remain high and the yen is weakening at an 
accelerating pace, we have completed hedging measures for both jet fuel and 
foreign exchange for the current fiscal year. We revised our assumptions for 
the second half of the fiscal year in line with recent revisions in business 
performance. However, we expect the impact of future market fluctuations on 
our profit plan to be limited in scope.

◎Please turn to page 38.
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◎Next, I will discuss the detail of our financial results forecast for the fiscal year.

◎The recent forecast revisions are as you can see in this slide.

◎Next, please see page 40.
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◎Here is our revised earnings plan for the Air Transportation Business.

◎In the International Business, both passenger and cargo performed well in the 
first half, and we expect passenger demand to continue recovering in the 
second half due to the relaxation of border measures. On the other hand, we 
expect a recovery of Domestic Passenger demand to be delayed due to the 
impact of the seventh wave of infections. Based on these factors, we revised 
our operating revenue plan.

◎On the other hand, for operating expenses, we have reflected costs linked to 
capacity and the impact of reviewing market assumptions.

◎As a result of these factors, operating income for the Air Transportation 
Business is planned to be 68.0 billion yen.

◎On pages 41 and 42, we present a graph of the revised operating income for 
the Air Transportation Business, showing the difference from the previous 
year's results and the initial plan. Also, please refer to pages 43 to 45 for the 
main indicators by business that are the basis for operating revenues.

◎That is all for my explanation. Thank you for your attention.
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