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◎ Thank you for participating in today's briefing regarding 
the ANA Group financial results for the three months ended June 30,2023.

◎ First, please turn to page 3.



2



3

◎ These are the highlights of our financial results.

◎ Operating income for the first quarter was 43.7 billion yen, and EBITDA 
was 79.1 billion yen, both of which are record highs for the first quarter.

Net income attributable to owners of the parent was 30.6 billion yen.

◎ Please turn to page 4.
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◎ I will discuss the key points by business in the first quarter.

◎ ANA International Passenger revenue was 2.7 times that of the previous 

year, a record high for International Passenger revenue in a first quarter,

owing to strong demand from overseas and strict yield control.

◎ ANA Domestic Passenger demand for leisure travel exceeded 

pre-COVID-19 levels, as we took advantage of a second 70th anniversary 

sale and other demand-stimulating measures.

Revenue increased by 40% year on year due to the increase in some fares 

from June.

◎ Despite efforts to establish flexible flight schedules and capture 

trilateral cargo, ANA International Cargo revenues declined significantly 

year on year due to a decline in demand for major commodities related to 

automobiles, electronics, and semiconductors.

◎ Peach revenues increased 78% year on year as the result of improved 

utilization rates on domestic routes through captured leisure demand, 

as well as strong demand on international routes, particularly inbound 

flights to Japan.

◎ Capturing the recovering passenger demand with optimal fare control,

the top line increased significantly from the previous year, 

which led to the improvement in performance.

◎ Please turn to page 5.
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◎ This slide shows an overview of our consolidated income statements.

◎ Operating revenues increased by 110.6 billion yen from the previous year 
to 461.0 billion yen.

Sales increased significantly from the previous year due to the strong 
performance of the International Passenger Business.

◎ Operating expenses were 417.2 billion yen.

Operating expenses increased from the previous year due to a recovery in 
capacity and rising prices. We were able to limit the increase to 65.5 
billion yen due to continued thorough cost management.

◎ As a result, operating income was 43.7 billion yen, ordinary income was 
43.2 billion yen, and net income attributable to owners of the parent was 
30.6 billion yen.

◎ Please turn to page 6.
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◎ This next slide shows our financial position.

◎ Total assets were 3,465.3 billion yen, with shareholders' equity was 912.7 

billion yen, and the shareholders' equity ratio was 26.3%.

Interest-bearing debt was 1,572.9 billion yen, and the debt/equity ratio 

was 1.7 times.

◎ Liquidity on hand at the end of the first quarter was 1,253.7 billion yen, 

so the net debt/equity ratio based on net interest-bearing debt 

was 0.3 times.

◎ Please turn to page 7.



7

◎ These are our cash flows.

◎ Operating cash flow was an income of 139.4 billion yen.

An increase in advance sales of airline tickets in preparation for 

the high-demand summer season also contributed to the increase 

in cash flow.

◎ Investing cash flow was an outflow of 69.2 billion yen due to receipt 

of aircraft and advance payment.

◎ Financing cash flow was an outflow of 43.2 billion yen due to 

the repayment of borrowings.

◎ Substantial free cash flow was an income of 110.3 billion yen.

◎ Please turn to page 8.
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◎ This slide covers our results by segment.

◎ Both revenues and profits increased in our Airline Related Business, 

mainly due to an increase in ground handling and in-flight meal production 

contract services.

◎ The Travel Services Business saw an increase in revenues,

mainly for dynamic packaged products for domestic travel.

◎ The Trade and Retail Business recorded higher revenues and profits, 

mainly due to the ongoing recovery of the airport retail business.

◎ Please turn to page 10.
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◎ This is a year-on-year comparison of operating income 

in the Air Transportation Business.

◎ Despite a decrease in revenues from the cargo business, 

operating revenues increased 104.3 billion yen overall due to increased 

passenger revenues from both ANA and Peach brands.

◎ Operating expenses increased by 59.9 billion yen year on year, 

mainly due to an increase in operation-linked expenses and personnel 

expenses.

◎ As a result, operating income improved by 44.3 billion yen 

to 42.3 billion yen.

◎ Please turn to page 12.
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◎ This is the situation of ANA International Passengers Business.

The graph on the right shows quarterly changes in the pre-COVID-19 ratio.

◎ For the first quarter of the current fiscal year, RPK was roughly 70% of 

pre-COVID-19 levels. This result was mainly due to a significant increase 

in flights to and from Haneda Airport beginning with the summer schedule, 

the capture of strong traffic flow between the U.S. and China, and a firm 

recovery in demand for inbound travel to Japan.

◎ Meanwhile, the supply-demand balance remained tight on all fronts, 

and yields continued at more than 1.4 times the pre-COVID-19 levels.

◎ Next, please turn to page 13.
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◎ This slide shows supply and demand by destination.

◎ For North American routes, ASK recovered to 90% of the pre-COVID-19 

levels as we captured strong inbound demand to Japan and trilateral routes 

between the U.S. and China.

◎ Operations continued to bypass Russian airspace in Europe, and although 

ASK was about half of pre-COVID-19 levels, we captured demand steadily 

for business travel from Japan and inbound travelers to Japan.

◎ RPK to China remained at about 20% of pre-COVID-19 levels due to 

ongoing restrictions on group travel. We will restore ASK in line with demand 

while paying close attention to future trends.

◎ In Asia and Oceania, RPK recovered to about 75% of the pre-COVID-19 

levels, as demand increased both for flights originating from overseas and 

flights originating from Japan.

◎ Please turn to page 16.
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◎ This is the situation of ANA Domestic Passenger Business.

Please look at the quarterly results graph on the right.

◎ In the first quarter of the current fiscal year, as a result of strong 

leisure demand, the number of passengers was about 85% of the 

pre-COVID-19 level.

◎ Unit price remained at pre-COVID-19 levels thanks to the effect of 

price increases beginning in June, as well as the implementation of flexible 

yield management amid various sales campaigns.

◎ Please turn to page 19.
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◎ This is the status of ANA International Cargo Business.

The graph on the right shows a comparison of cargo weight and unit price 

compared to pre COVID-19 levels.

◎ Due to the continued decline in demand for major commodities, cargo 

volume in the first quarter of the current fiscal year was lower than pre-

COVID-19 levels.

◎ Unit price continued to decline as the supply-demand balance eased, 

but remained at 1.8 times the pre-COVID-19 level.

◎ Please turn to page 22.
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◎ This slide shows Peach's situation.

◎ For the first quarter of the current fiscal year, load factor increased 

to 84% for domestic and international routes in total. This increase was 

the result of steady leisure demand on domestic routes and strong sales 

on international routes, which recommenced in stages beginning 

last August.

◎ The right side shows the development of international routes after 

the summer schedule.

We will continue to actively expand our international flights in response to 

demand trends.

◎ Please turn to page 25.
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◎ This slide shows the current demand trends.

◎ Under No.1, ANA International Passenger Business, is trending roughly 

according to plan.

We will continue to monitor the supply of overseas airlines and regulatory 

trends in China, aiming to increase revenues further through yield control.

◎ Under No.2, we expect demand for ANA International Cargo Business to 

weaken in the second quarter.

We intend to maximize revenues and profits while adjusting the scale of 

freighter operations flexibly.

◎ Under No. 3, Domestic Passenger Business, we expect leisure demand 

to remain strong in July and beyond.

Both ANA and Peach brands will maximize demand during high-traffic 

periods.

◎ Last, please turn to page 29.
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◎ Recently, we announced a final agreement with NYK Line to acquire 

all Nippon Cargo Airlines (NCA) shares from NYK Line through a 

share exchange.

◎ The shares to be delivered through the share exchange will be 

allocated from treasury stock held by ANA.

◎ Assuming we obtain approval from the relevant authorities, we plan to 

implement the share exchange with an effective date of October 1. 

After that, we will examine the impact on our earnings forecast in detail.

◎ That is all for my presentation. Thank you for your attention.
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