
◎ Thank you for participating in today‘s briefing regarding the ANA Group 

financial results for the six months ended September 30,2023.

◎ During the first half of the fiscal year, we implemented measures under the

first year of the ANA Group Corporate Strategy that resulted in profits 

exceeding initial plan by a significant margin.

During the second half of the year, we will continue to respond flexibly and 

agilely to changes in the business environment as we strive to improve our 

business performance even further.

◎ Today, I would like to explain 3 points:

1) Financial results through the second quarter of fiscal 2023

2) Impact of PW1100G Engine inspections

3) FY2023 2H overview and future directions

◎ First, please turn to page 4.
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◎ I will start with our financial summary for the second quarter of fiscal

2023.

◎ Operating revenues increased by ¥212.0 billion yen, or 26.8%, from the 

previous year to ¥1,002.7 billion yen.

We steadily captured the recovering passenger demand, resulting in a 

significant increase in revenue from the previous year.

◎ Operating income increased by 98.2 billion yen from the previous year to 129.7 

billion yen. 

We posted the highest profits for any first half in the past six years, and

we made significant progress toward achieving our full-year profit target.

◎ Net income attributable to owners of the parent was 93.2 billion yen.

◎ Please turn to page 5.



◎ These are the initiatives by business in 1st half.

◎ ANA International Passenger Business mainly captured demand from 

overseas, such as visitors to Japan and transit passengers.

As a result of detailed fare control, yield rose 17% year on year, and operating

revenues were 2.2 times higher, representing a record-high for any fiscal first 

half.

◎ ANA Domestic Passenger Business turned to positive year-on-year growth in

unit price for the second quarter due to the increase in some fares from June.

◎ In response to weakening demand, we curbed freighter operations in 

ANA International Cargo Business, which resulted in a 20% decrease in cargo

volume year on year.

◎ Peach load factor was 86%, reaching a high level as we captured demand from

inbound travelers, summer leisure travel, and VFR.

◎ As mentioned above, we grew our top line significantly, particularly for the 

International Passenger Business, as we secured high unit price for passenger

demand, which continues to recover.

◎ Please turn to page 6.
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◎ Next, I will address the results of the Air Transportation Business in

comparison to the first half of fiscal 2019, before the COVID-19

pandemic.

◎ With respect to operating revenues under No.1, both passengers and

cargo improved, particularly in terms of unit price on international routes.

As a result, Air Transportation Business operating revenues recovered

generally to pre-COVID-19 levels.

◎ At the same time, the ratio of fixed costs to operating revenues decreased

to 50%, as shown in the graph under No.2. 

This result was due to our maintaining the impact of Business Structure

Reform.

◎ As a result, operating income margin reached 14.0% and operating income

amounted to 127.7 billion yen. The change in revenue structure led to 

record-high profit margins and profits.

◎ Please turn to page 7.



◎ This is the outlook for passenger demand.

◎ In terms of the Domestic Passenger Business, we expect business

demand to be 70% of pre-COVID-levels at the end of the fiscal year.

Meanwhile, leisure demand continues to recover steadily. We expect

passenger numbers for domestic passenger operations to remain generally

in line with plan for the third quarter.

◎ For the International Passenger Business, demand on Chinese routes

has been rising, particularly for individual passengers. However, the pace

of recovery is somewhat moderate compared to our assumptions at the

beginning of the fiscal year.

Overall, flights departing from Japan and from overseas continue to

recover, and, with the exception of Chinese routes, we expect passenger

numbers on ANA international routes in the third quarter to be in line with

plan.

◎ Please turn to page 8.
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◎ I will explain the current trends in the International Cargo Business.

◎ Regarding our outlook for international cargo demand under No.1, 

automobile-related demand has increased recently, however, we expect

any full-fledged recovery in semiconductor-related cargo to push back into

the next fiscal year or later. Therefore, our forecast is that demand in the

third quarter will remain below initial plan.

Throughout the second half of the fiscal year, we will continue to conduct 

management on a revenue basis, working to raise prices for cargo headed

to North America and capture cargo with higher unit prices.

◎ Under No.2, the acquisition of NCA shares, we recently announced a 

change in the effective date to February 1 next year as the business

combination reviews have yet to be completed by the relevant authorities

in each country.

We have not made any changes to our plans for closing the transaction

after the review process is completed, and we will continue to coordinate

with the relevant authorities.

◎ Please turn to page 9.
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◎ I will explain the impact of PW engine inspections.

◎ As an overview related to No.1, Pratt & Whitney announced that the PW1100G

engine must be taken off the market due to a problem in the manufacturing

process.

Although the safety of operations is not affected, we expect that inspections and

parts replacements will take a certain period of time to perform.

◎ While the manufacturer has not yet issued a service bulletin, we expect all 72 

engines owned by the ANA Group to be subject to inspection.

As a result, as many as 25 of the 33 Airbus A320 and 321neo aircraft will be out

of service between January and February next year.

◎ Regarding the impact on flight operations and response measures under

No.2, certain ANA domestic routes will experience reduced flights beginning in

January. Measures for ANA international routes will include delaying the increase

in flights on Chinese routes beginning in November.

We estimate these factors will have an 8.0 billion yen negative impact on

revenue for the current fiscal year.

◎ The ANA Group will take every possible measure to minimize the impact on our

bottom line. These measures will include selective flight cancellations balanced 

by considerations of customer convenience, seeking claims for damages with the

manufacturer, and maximizing the operation of other aircraft types.

◎ Please turn to page 10. 9



◎ These are the overviews for the second half of the fiscal year.

◎ ANA aims to continue to grow its top line revenue, mainly in the passenger

business.

In the International Passenger Business, we will strengthen efforts to capture

inbound travel to Japan and stimulate demand for leisure travel originating

from Japan. We will also optimize class composition to maintain and enhance

unit price even further.

◎ At the same time, we will secure resources for full-scale growth.

In addition to deploying a third Airbus A380 on the Hawaii route on October 

20, we plan to introduce Boeing 787-10 aircraft on domestic routes.

We will also move forward with inspections and refurbishment of various

engines to maximize future aircraft utilization.

In terms of human resources, we intend to strengthen recruitment to secure 

operations personnel and improve compensation to increase employee

engagement.

◎ Furthermore, we will optimize our airline portfolio to strengthen our airline 

business. Peach will expand capacity on international flights, which are 

currently strong, and AirJapan will finally begin operations under a new brand

in February next year.

◎ As mentioned earlier, we will strengthen our footing for sustainable growth in

the next fiscal year and beyond as we aim to accumulate profits over the

second half of the current fiscal year.

◎ Please turn to page 11. 10
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◎ I will discuss our full-year earnings forecast and dividend forecast.

◎ With regard to FY2023 earnings forecast under No.1, the first half

results were much better than our initial plan.

◎ At the same time, we expect a total negative bottom-line impact of ¥40.0

billion in the second half due to higher fuel prices, measures to secure

resources, and reduced operations of Airbus aircraft.

However, by controlling groupwide income and expenses appropriately,

including the special factors just mentioned, we expect to achieve our

profit target for the full year.

At present, we will leave our initial earnings forecast unchanged, and we

will continue to pursue further profit growth.

◎ With respect to No.2, dividend forecast, we decided to resume dividend

payments for the first time in five fiscal years. We made this decision in

light of the increased certainty that we will achieve our profit targets for

the current fiscal year. We project a dividend of 30 yen per share.

We want to extend our appreciation once again to our shareholders for

their tremendous support throughout the COVID-19 pandemic.

◎ Please turn to page 12.
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◎ I will explain our future directions.

◎ In the post-COVID-19 era, the ANA Group will endeavor to restore our

financial base through top line growth and full-fledged earnings

improvements.

In addition, we intend to maximize our efforts to ensure stable and

sustainable dividends in the next fiscal year and beyond, as well as to

enhance shareholder returns further.

◎ In terms of risks going forward, we are prepared for an extended period

of flight operations avoiding the air space over Russia, as well as future

market fluctuations and other events. At the same time, we see

opportunities to grow revenue in the further recovery of passenger and

cargo demand, the expansion of our cargo business with the integration of

NCA, and other factors.

◎ As we incorporate our response to these changes in the environment in the

ANA Group Corporate Strategy, we will set our sights on achieving 

record-high profits as quickly as possible.

To meet the expectations of our stakeholders, we will do our utmost to

mobilize the Group's strengths and deliver sustainable growth.

◎ This concludes my presentation. Thank you for your attention.



◎ I will explain the details of the financial results for the second quarter of 

fiscal 2023.

◎ Please turn to page 14.
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◎ These are the highlights of our financial results.

◎ As shown in the graph at the bottom of the page, we posted high levels of 

operating income, net income, and EBITDA, which was the result of

deriving profit from peak-season demand during the second quarter.

◎ Please turn to page 15.
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◎ These are the highlights of our consolidated financial results.

◎ Operating revenues increased by 212.0 billion yen year on year to

1,002.7 billion yen, and operating expenses increased by 113.7 billion 

yen from the previous year to 872.9 billion yen.

◎ As a result, we posted operating income of 129.7 billion yen and

ordinary income of 127.3 billion yen, both record highs for any first half.

◎ Net income attributable to owners of the parent was 93.2 billion yen.

◎ Please turn to page 16.
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◎ These are our Balance Sheet.

◎ Total assets were 3,549.8 billion yen, with shareholders' equity was 999.0

billion yen, and the shareholders' equity ratio was 28.1%.

◎ Interest-bearing debt was 1,556.2 billion yen, and liquidity on hand at the

end of the quarter was 1,313.7 billion yen. Net debt/equity ratio on a net 

interest-bearing debt basis was 0.2 times.

◎ Please turn to page 17.
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◎ These are our cash flows.

◎ Operating cash flow was an inflow of 254.6 billion yen, 

investing cash flow was an outflow of 238.0 billion yen, 

and financing cash flow was an outflow of 61.4 billion yen.

◎ Substantial free cash flow was an inflow of 187.6 billion yen.

◎ Please turn to page 18.
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◎ This slide covers our results by segment.

◎ The Airline Related Business recorded a revenue and profit increase year

on year, mainly due to an increase in ground handling and in-flight meal 

production contracts driven by the recovery in passenger demand.

◎ In the Travel Service Business, we captured demand for summer travel, 

mainly in Japan, and posted an increase in revenue and profit.

◎ The Trade and Retail Business recorded higher profit year on year, driven

mainly by an ongoing recovery in the airport retail business.

◎ Please turn to page 20.
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◎ This is a comparison of operating income year on year

in our Air Transportation Business.

◎ Overall, operating revenues rose 200.3 billion yen year on year,

stemming from factors including strong performance of the ANA

International Passenger Business.

◎ At the same time, we held operating expenses to an increase of 112.5

billion yen under detailed cost management efforts, even with recoveries

in ASK and rising costs.

◎ As a result, operating income improved by 87.7 billion yen year-on-year

to 127.7 billion yen.

◎ Please turn to page 22.
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◎ This is the situation of ANA International Passengers Business.

The graph on the right shows quarterly changes in the pre-COVID-19

ratio.

◎ In the second quarter, revenue passenger-kilometers were approximately

70% of pre-COVID-19 levels, mainly due to growth in leisure demand on

Hawaii routes and other routes from Japan.

◎ Meanwhile, yield was more than 1.5 times the pre-COVID-19 levels due to

the continued tight supply-demand balance in various sectors and the

inclusion of high unit price demand for routes from Japan.

◎ Next, please turn to page 23.
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◎ This slide shows supply and demand by destination.

◎ Routes to North America recovered to 90% of pre-COVID-19 levels for ASK, 

and we are capturing the robust trilateral routes between the U.S. and 

China, in addition to demand from both Japan and North America.

◎ ASK recovery to Europe was limited due to the situation in Ukraine, but 

available seat kilometers outperformed pre-COVID-19 ASK due to strong

business travel from Japan and our capture of inbound demand to Japan.

◎ We have not seen any significant changes in group travel from China, but 

inbound travelers to Japan and transit between the U.S. and China for

individual passengers have increased steadily.

◎ Looking at Asia/Oceania, revenue passenger-kilometers has recovered to

about 75% of the pre-COVID-19 levels owing to growth in leisure demand

from Japan during the summer.

◎ Please turn to page 26.
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◎ This is the situation of ANA Domestic Passenger Business.

Please look at the quarterly results graph on the right.

◎ Despite strong leisure demand, second-quarter passenger numbers were 

82% of pre-COVID-19 levels, mainly due to the frequency of irregular 

operations due to typhoons.

◎ Unit price increased approximately 6% from pre-COVID-19 levels due to

the impact of price increases beginning in June. Flexible implementation of

yield management was also a factor contributing to this result.

◎ Please turn to page 29.
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◎ This is the status of ANA International Cargo Business.

The graph on the right shows a comparison of cargo volume and unit price 

pre-COVID-19.

◎ Cargo volume for the second quarter remained below pre-COVID-19 levels

due to continued weakness in demand for major commodities.

◎ The downward trend in unit price since the second half of the previous

fiscal year has halted to a certain extent, remaining at 1.9 times

pre-COVID-19 levels.

◎ Please turn to page 32.
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◎ This slide shows Peach's situation.

◎ Profitability improved significantly in the second quarter of the current 

fiscal year, mainly due to an increase in load factor of 88% for domestic

and international routes combined, as we captured leisure and strong 

inbound traveler demand.

◎ We aim to contribute further to profits by optimizing the allocation of

resources between domestic routes and international routes, including

plans to increase flights during the winter schedule and beyond for

international routes, which are performing well. 

◎ Last, please turn to page 35.



33



34



35

◎ I will explain the hedging progress.

◎ While we have largely completed hedging measures for fuel oil and foreign

exchange for the current fiscal year, we expect market conditions in the

second half of the year to remain at around $115 for Singapore kerosene

and ¥145 per US$1, as shown in the table on the right.

◎ We have not made any changes to our earnings forecast at this time.

We will continue to engage in careful management of revenues and

expenses to increase profits further.

◎ That is all for my explanation. Thank you for your attention.
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